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BOARD OF EDUCATION RESPONSIBILITIES 
 
The Board is entrusted to use its authority and resources to provide all students enrolled in 
District schools and programs with the best possible learning opportunities, within the bounds 
of provincial legislation and the values of the community.  In this regard, the Board, as a 
corporate body, is responsible for the development of goals and policies, which will be 
implemented by the Superintendent of Schools, who ultimately administers the delivery of all 
educational services.  
 
This Policy outlines the specific responsibilities of the corporate Board, as well as, the duties 
and expectations of the Board’s officers and trustees.   
 
                                                              
1. Board Responsibilities Regarding the Community 
 

The Board shall: 
 

1.1  Act in accordance with all statutory requirements to implement policies and prescribed 
educational standards that will facilitate the delivery of educational services to improve 
the achievement of students in the District (School Act, sec. 65). 

 
1.2  Reflects the general community’s values and represents the interests of the community 

as it performs its duties.  
 
1.3  Ensures that procedures are in place to provide for input and appeals as required by 

Board policy and/or statute. 
 
1.4  Maintains two way communications between the Board and stakeholder groups such as 

the Canadian Union of Public Employees, the District Parent Advisory Council, the 
Powell River Administrators Association and the Powell River and District Teachers 
Union.   

 
1.5  Model and maintain a culture of respect and integrity.  
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2. Board Responsibilities Regarding District Planning 

 
The Board shall: 
 
2.1  Set District educational goals and plans, and report the result of those annually. 
 
2.2  Approve the annual District Strategic Plan for submission to the Ministry by the due 

date. 
 
2.3  Monitor the progress of student outcomes and other results as defined in the District 

Strategic Plan. 
 
2.4  Annually approve school’s strategic plans.  
 
2.5  Annually evaluate the District in achieving established goals and desired results. 
 
2.6  Produce and publish an Annual District Report for distribution to the public. 
 
 
3. Board Responsibilities Regarding Policy Development 
 
The Board shall: 
 
3.1  Identify the purpose and criteria of any new policy (See Policy 7, Policy Development). 
 
3.2  Evaluate the impact that a policy change has toward the desired outcomes it produces. 
 
 
4. Board Responsibilities Regarding Relations with the Superintendent  

 
The Board shall: 

 
4.1  Select the Superintendent. 
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4.2  Provide the Superintendent with clear corporate direction.  
 
 
4.3  Delegate in writing his/her administrative authority and identify responsibilities subject 

to the provisions and restrictions in provincial legislation and regulations.  
 
4.4  Evaluate the Superintendent. 
 
4.5  Review Superintendent’s compensation.  
 
4.6 Respect and make effective the role of Superintendent. 
 
 
5. Board Responsibilities Regarding Political Advocacy 

 
The Board shall: 
 
5.1  Develop a plan for advocacy including focus, key messages and mechanisms.  
 
5.2  Meet with municipal governments and public service or educational governing 

authorities as appropriate to achieve political ends.  
 
5.3  Attend sessions and participate in the decision making process regarding BCSTA and 

BCPSEA issues.  
 
5.4  Advance District positions and priorities through BCSTA meetings. 
 
 
6. Board Responsibilities Regarding Board Effectiveness 

 
The Board shall: 
 
6.1  Annually evaluate its effectiveness. 
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6.2  Annually develop a Board Development plan aligned with District priorities. 
 
 
7. Board Responsibilities Regarding Fiscal Stewardship 

 
The Board shall: 

 
7.1  Approve the principles, decision making criteria, and assumptions for the creation of the 

annual budget. 
 
7.2  Approve an annual budget which adequately supports the desired results of the District 

Performance Plan and District Goals.  
 
7.3  Approve annually the five-year capital plan for submission to the Ministry by the due 

date.  
 
7.4  At least once per Trustee term review the District’s facilities plan with the goals of: 
  

a)  Finding a need to declare any facility surplus to general school needs;  
b)  Leasing space for a period greater than one year;  
c)  Approving by bylaw, as per section 3.4 of Policy 13, the disposition of land and 

buildings. 
 
7.5  Annually appoint or re-appoint the auditor and approve the terms of engagement. 
 
7.6  Annually review the audit report and management letter. 
 
7.7  Make decisions on ratification of bargaining units memoranda of agreements. 
 
7.8  Approve disbursements from the Capital Reserve Fund.  
 
7.9  Approve the acquisition or disposal of school sites. 
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7.10  Approve tender selection for contracts of a material nature. 
 
 
8. Board Responsibilities Regarding other Operational Needs 

 
The Board shall: 

 
8.1  Approve annual District school calendars. (School Act, Sec. 87.01) 
 
8.2  Approve Board authorized courses. 
 
8.3  Hear appeals on the reconsideration of resource materials which are challenged. 
 
8.4  Approve the naming of educational facilities and lands. 
 
 
9. Choosing the Board Chairperson                 
 
At its first regular December meeting the Board shall elect one of its members to serve as 
Board Chair. At this meeting the Secretary Treasurer shall preside until a Board Chair is elected; 
at which time the Chair will preside. The Board entrusts the individual elected as Chair to 
safeguard the integrity of the Board’s processes and to represent it locally and provincially. 
This position will be held until the following December election.  Although it is normally a one 
year term, a majority of the Board may elect a new chair at any time (School Act, sec. 67). 
 
 
10.  Role and Responsibilities of the Board Chairperson 
                                                                                                            
The Board delegates the Chair with these powers and duties: 
 
10.1  Confer with the Vice-Chair and Superintendent on items to be included on the agenda 

and become thoroughly familiar with them. 
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10.2 Preside over Board meetings, ensuring they are conducted as outlined by Board 

Procedures in accordance with the School Act, and Robert’s Rules of Order. 
 
10.3 At the start of Board meetings the Chair will extend the Board’s hospitality to all in 

attendance and remind those assembled that the meeting is being held on Tla‘amin 
Traditional Lands. 

 
10.4  During Board meetings, the Chair ensures that the issues before the Board are clearly 

expressed and each trustee has a fair opportunity to be heard and understood by all of 
the other trustees so that a collective opinion can develop and a corporate decision 
reached. To this end the Chair directs the discussion to the topic being considered and 
ensures that each Trustee votes on the issues before the Board.  

 
10.5  Keep informed of significant developments within the District. 
 
10.6  Keep the Superintendent and Board informed of all District related matters or concerns 

coming to her/his attention and conveying directly to the Superintendent these 
concerns or questions which may significantly affect the administration of the District.  

 
10.7  Be in regular contact with the Superintendent to maintain a working knowledge of 

current issues and events. 
 
10.8  Bring all matters requiring a corporate decision to the Board. 
 
10.9  The Board Chair shall be a District signing authority. 
 
10.10  Oversee the election of, or appointment of trustees to standing committees and local 

or provincial affiliation groups or committees. 
 
10.11  Represent the Board via the media and at public events.   
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11.  Role and Responsibilities of the Board Vice-Chair 
 
At a December meeting the Board shall elect a Vice-Chair. The Vice-Chair assists the Board 
Chair in ensuring the Board operates in accordance with its own policies and procedures. The 
Vice-Chair shall be an alternate signing authority for the District and will assumes the duties 
and responsibilities of the Board Chair in the event of the Board Chair’s absence or inability to 
act. A majority of the Board may elect a new Vice-Chair at any time. 
 
 
12.  Role and Responsibility of the Trustee             
 
School Board Trustees shall: 
 
12.1  Regard the well-being of every student as their primary obligation and always perform 

with that in mind. 
 
12.2  Make decisions based on the needs of all children, regardless of their ability, race, sex, 

sexual orientation, creed, social standing, or special needs.  
 
12.3  Work to effect positive change for all students and public education, always using legal 

and ethical means and procedures.  
 
12.4  Advocate for public education when necessary and support local educational initiatives. 
 
12.5  Prepare for Board meetings by reviewing the agenda, its attachments, and any minutes 

of the previous meetings.   
 
12.6  Make every effort to attend and participate in all Board meetings and appointed 

standing committee meetings as well as emergent meetings or working sessions as they 
occur. 

 
12.7  Contribute to the discussion and/or debate to help direct the decision making of a given 

topic and when the question is called, vote on any motions that are discussed or 
debated so that a corporate decision can be made.  
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12.8  Visit their assigned schools and attend school and district events/activities when invited 

to better understand the operation of the schools and the District. 
 
12.9  When requested by a majority of the Board act as presiding officer in the event that 

neither the Board Chair nor the Vice-Chair is able to preside.  
 
 
13. Integrity of Trustees                             
 
The oath of office, taken by each trustee binds her/him to work diligently and faithfully in the 
cause of public education.  To conduct its business effectively the Board of Education believes it 
is critical that the actions of individual trustees be beyond reproach. To that end, the following 
ethical principles have been adopted to ensure the ongoing credibility of the Board and 
integrity of its individual members. 

 
 

14. Trustee Code of Ethics                                                               
 

School Trustees will:  
 
14.1  Observe the Policies and Procedures of the District, the School Act, any Regulations and 

Orders, and other relevant statutes. 
 
14.2  Devote time, thought and study to the duties and responsibilities of a Trustee in order 

to render effective and competent service. 
 
14.3  Endeavor to provide the best quality of education possible for all enrolled students. 
 
14.4  Attempt to understand the needs and aspirations of the entire system and its 

programs.  
 
14.5  Represent the entire District rather than individual electors, patrons or groups.  
 
14.6  Recognize that the primary function of the Board is to establish the policies by which the 

District and Schools are to be administered, thereby delegating the responsibility for  
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  daily administration of programs and school business to the Superintendent of Schools, 

and, through the Superintendent, to other staff. 
 
14.7  Recognize that the expenditure of school funds is a public trust that will be allocated as 

efficiently and economically as possible for the best interest of the students. 
 
14.8  Endeavor to work co-operatively with fellow Trustees in a spirit of harmony despite any 

differences that may arise during debate, observing proper decorum and behaviour, so 
that full and open discussion can occur with fellow members. This includes treating 
them with respect and consideration and not withholding nor concealing anything with 
which they could be concerned. 

 
14.9  Apply the principles of due process by directing students, parents, employees and 

others with any complaints or concerns to the individual(s) immediately responsible for 
the decision prior to discussing the matter with anyone else. 

 
14.10  Base individual and the collective decisions upon all facts available at the time of the 

situation; vote in honest conviction for every case, remain un-swayed by partisan bias of 
any kind; and thereafter, abide by, and uphold the Board’s final decision.  

 
14.11  Not use the Schools or any part of the School Program for personal advantage or the 

advantage of family or friends and will resist temptations or outside pressure to use 
his/her position for personal benefit or the benefit of other individuals or agencies. 

 
14.12  Remember at all times that as individuals they have no legal authority outside of the 

meetings of the Board, unless the Board has so delegated. Relationships with staff, the 
local citizens, and the media will be conducted on the basis of this fact. 

 
14.13  Not discuss confidential District business outside of a Board meeting or a committee 

meeting thereof. 
 
14.14  Endeavor to avail themselves of opportunities to increase their potential as Board 

members through participation in educational conferences, workshops, and training 
sessions made available by local and provincial agencies. 
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15. Board Delegation of Authority                           
 
The School Act allows for the Board to delegate certain of its responsibilities and powers to 
others. The Board authorizes the Superintendent to do any act or thing or to exercise any 
power that the Board may do, or is required to do, or may exercise, except those matters 
which, in accordance with provincial legislation, cannot be delegated.  
 
This delegation of authority to the Superintendent specifically includes: 
 

 Any authority or responsibility set out in the School Act and regulations as well as 
authority or responsibility set out in other legislation or regulations. 

 

 The ability to enact any Administrative Procedures required to carry out this authority. 
 

 The ability to sub-delegate this authority and responsibility as required. 
 
 
15.1.  The Board authorizes the Superintendent to act for it and exercise any power that the 

Board may exercise except when it comes to matters which in accordance with 
provincial legislation cannot be delegated.   

 
15.2.  The Superintendent is directed to develop an administrative procedure to fulfill Board 

obligations created by any federal or provincial legislation other than the School Act. 
 
15.3.  In the absence of Board policy, where an immediate administrative response is needed, 

the Superintendent will act and if time permits, consult with the Board Chair. The Board 
will hear of the emergent issue and action taken at the next regular meeting and also be 
informed if there is a need to develop a policy for future occurrences. 

 
15.4  Delegation of Board Authority actions must be taken with regard for the tenor of the 

Board’s Philosophy.  
 
Notwithstanding the above, the Board reserves to itself the authority to make decisions on  
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specific matters requiring Board approval.  The Board requires that any new District initiatives 
be brought to the Board for discussion and determination of decision-making authority. This 
reserved authority of the Board is set out in Board policies, as amended from time to time. 
 
 
16.  Role of the Superintendent                                       
 
16.1  The Board in its recognition of the need for one person to be in charge of the District 

designates the Superintendent as Chief Executive Officer of the Board and Chief 
Education Officer of the District. (School Act, sec 22) 

 
16.2  The Superintendent is responsible for the overall administration of the District and any 

Board authority delegated to the staff of the District will be done so through the 
Superintendent.  

 
16.3  The Superintendent is accountable to the Board for the conduct and operation of the 

District, for ensuring compliance with legislative requirements, for providing 
administrative and educational leadership and for reporting to the Board with a focus 
on any governance implications of District operations. 

 
 
17.  Specific Areas of Superintendent Responsibility  
 
17.1  Student Welfare  
 The Superintendent ensures a safe and caring environment which fosters respectful and 

responsible behaviours for District students.  
 
17.2  Educational Leadership 
 He/she provides leadership in all public education matters and implements directions 

established by the Ministry; makes the Board aware of any inconsistencies in local 
practice; engages in professional development which ensures the District remains 
current in educational practices. 
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17.3  Fiscal Responsibility 
 The Superintendent will manage the District in a fiscally responsible manner that 

adheres to recognized accounting procedures; provide the Board with a recommended 
annual operating budget, indicate capital expenditures as may be required, provide 
periodic statements of revenue and expenditures.  

 
17.4  Personnel Management 
 She/he will promote a high standard of professional leadership, effective human 

relations and a spirit of education advancement throughout the District.  
 
17.5  Development, Implementation & Evaluation of District Policy and Administrative 

Procedures 
 He/she will facilitate the development, implementation and evaluation of Board policy 

and provide leadership in the development of Administrative procedures. 
 
17.6  Superintendent & Board Relations 
 She/he will establish and maintain a positive working relationship with the Board; 

respect and honour the Board’s role and responsibilities and facilitate the 
implementation of that role as defined in Board Policy.  

 
17.7  Planning 
 The Superintendent will lead the District Planning Process and implement the plan as 

approved by the Board; report annually on results achieved and keep the Board 
informed by way of the Superintendents report at Board meetings. 

 
17.8  Organizational Management between the District and Ministry 
 He/she will ensure the District remains in compliance with all legal, Ministerial and 

Board mandates and timelines; report to the Minister as required by the School Act.  
 
17.9  Communications and Community Relations 
 The Superintendent will ensure positive and effective external and internal 

communications are in place; develop and maintain positive relations with provincial 
and regional government departments and agencies; promote good relations with staff  
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 and the public and act in concert with the Chair as one of the Board’s spokespersons as 

required on District matters.  
 
17.10  Personal Leadership Practices 
 The Superintendent will lead in a manner that is viewed positively and has the support 

of those who work closely with him/her. 
 
 
 
References:   School Act (sections 22, 65, 67 and 87.01) 
  School Act Regulation 266/13 (Section 6) 
  SD 47 Policy 13 (section 3.4) 

 


