
 

 

 

 
SCHOOL DISTRICT NO. 47 (POWELL RIVER) BOARD OF EDUCATION  

Regular Board Meeting 
4:00 pm, Wednesday, June 10, 2020 

SCHOOL BOARD OFFICE 
 

A G E N D A 
 

PRESENTATION VIA ZOOM:  Environmental Club (A. Stapleton, A. Dyck, J. Pangburn)  

 
QUESTION PERIOD 
 
CHAIRPERSON’S REMARKS 
1. APPROVAL OF AGENDA 
 
2. ADOPTION OF MINUTES 

2.a) Approval of Regular Minutes dated May 13, 2020 
2.b) Approval of Committee of the Whole Minutes dated February 26, 2020 
 

3. CORRESPONDENCE (incoming)  
3.a)    Ministry of Education to J. Yule, SD47 
3.b) Tribal Journeys 2021 Paddle to Tla’amin 
3.c) PRDTA Exec Standing Committee Members 2020-2021 

 
4. SUPERINTENDENT OF SCHOOLS’ REPORT 

4.a) #DifferentTogether Pledge (handout) 
4.b) Learning Innovation Team (oral) 
4.c) Brooks Dry Grad Parade Plan 
4.d) Regional Planning Childcare Report 
4.e) Food and Literacy Program Report 2019-2020 
4.f) Food and Literacy Program Report for 2020-2024 
4.g) Equity and Four Pillars_Equity in Action Fall 
4.h) Public Use of School Facilities (oral) 

 
5. SECRETARY-TREASURER’S REPORT 

5.a) 2020/2021 Annual Budget 
5.b) 2020/2021 Annual Facility Grant Plan 
5.c) 2021/2022 Capital Plan Overview  
5.d) 2019 Carbon Neutral Action Report 
5.e) Month End Financial Report as at May 31, 2020 
 

6. COMMITTEE REPORTS   
Policy Committee 
6.a)  Policy 10, Student Conduct (second and final reading) 
6.b)  Policy 11, Appeals (second and final reading) 
6.c)  Administrative Procedure 520, Safe Schools 
6.d)  Administrative Procedure 540, Bullying & Harassment 
6.e)  Administrative Procedure 380, Sexual Orientation/Gender Identity 
6.f))  Administrative Procedure 340, Drugs and Alcohol 
6.g)  Proposed Administrative Procedure -Field Trips and Outdoor Procedures (handout) 
 

7. OTHER BUSINESS  
 QUESTION PERIOD 
 MEDIA QUESTION PERIOD 
 ADJOURNMENT 



Presented by Brooks Environmental Club



Our issue

Many people have noticed that our waste system at Brooks is 

ineffective and have attempted to improve it, including CMA, 

multiple student clubs, administration and teachers, people from 

Let’s Talk Trash, and even the public health nurse. 

Additionally, the Sustainable Schools Committee was working on a 

district wide plan, but it was never implemented. The 

infrastructure needs to be revamped. This problem came to our 

attention through activities such as waste audits and school 

garbage pickups, and so far, nothing has been done. We’re asking 

for a necessary restructuring of our waste system. 



The current Situation

As of right now, our school has an 

unsatisfactory waste program. We don’t 

have effective compost or recycling 

infrastructure. As a result, most of 

what could be recycled or composted 

gets mixed with all the waste that ends 

up in landfills and contributes to air, 

earth, and water pollution. We would 

like the Board of Education to 

prioritize this, and implement a plan 

that can properly divert recyclable and 

compostable items.



Our vision

We’re hoping to put into 

place a system with 

multiple bins for the 

various streams of waste 

at regular intervals 

throughout the school, 

similar to the system at 

our rec complex & other 

schools in the province.



The plan
We’re hoping to change the janitorial job of emptying 
massive garbage bins everyday, to instead taking out 
recycling and compost bins, with very minimal garbage. 
We want this to be a long-term solution, using curbside 
pick up, and city involvement. As an idea, some areas 
of Powell River are currently on a trial green waste 
pick up route, which could work as a pick-up option for 
Brooks. A side project could be installing a small 
compost system onsite, so that some of our organic 
waste can return to the grounds of our school and maybe 
even be used in a school garden project. We’ve talked 
with Let’s Talk Trash, and they’re interested in 
collaborating with the City and the School District to 
ensure that this initiative is a success.



Thank you so much 
for your time!



Waste Reduction Proposal Script                          By Brooks Environmental 
Club 

 
Title Slide:   (Aurora) 
“Waste Reduction Proposal By Brooks Environmental Club” 
 
Our Issue:  (Aurora) 
Many people have noticed that our waste system at Brooks is ineffective and have 

attempted to improve it, including CMA, multiple student clubs, administration and 

teachers, people from Let’s Talk Trash, and even the public health nurse. Additionally, 

the Sustainable Schools Committee was working on a district wide plan, but it was 

never implemented. The infrastructure needs to be revamped. This problem came to 

our attention through activities such as waste audits and school garbage pickups, and 

so far, nothing has been done. We’re asking for a necessary restructuring of our waste 

system. 

The Current Situation:  (Aurora) 

As of right now, our school has an unsatisfactory waste program. We don’t have 

effective compost or recycling infrastructure. As a result, most of what could be 

recycled or composted gets mixed with all the waste that ends up in landfills and 

contributes to air, earth, and water pollution. We would like the Board of Education to 

prioritize this, and implement a plan that can properly divert recyclable and 

compostable items.  

Our Vision:  (Jordana) 

We’re hoping to put into place a system with multiple bins for the various streams of 

waste at regular intervals throughout the school, similar to the system at our rec 

complex & other schools in the province.   

 

The Plan:  (Jordana) 



We’re hoping to change the janitorial job of emptying massive garbage bins everyday, 

to instead taking out recycling and compost bins, with very minimal garbage. We want 

this to be a long-term solution, using curbside pick up, and city involvement. As an 

idea, some areas of Powell River are currently on a trial green waste pick up route, 

which could work as a pick-up option for Brooks. A side project could be installing a 

small compost system onsite, so that some of our organic waste can return to the 

grounds of our school and maybe even be used in a school garden project. We’ve talked 

with Let’s Talk Trash, and they’re interested in collaborating with the City and the 

School District to ensure that this initiative is a success.  

End Slide: 

“Thank you for your time!” 
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SCHOOL DISTRICT NO. 47 (POWELL RIVER) 
BOARD OF EDUCATION - REGULAR MEETING 

4:00 PM., Wednesday, May 13, 2020  
SCHOOL BOARD OFFICE 

 
 

                             MINUTES 
 
 
 
 
Present: Aaron Reid (Chair), Russell Brewer. Dale Lawson, Doug Skinner (by phone),                   

Jackie Timothy 
 
Also in attendance: Jay Yule (Superintendent), Steve Hopkins, Allison Burt 
 
   
 
 
 
Question Period 
No questions. 
 
 
CHAIRPERSON’S REMARKS  
“The last time I sat in this room delivering Chairperson’s remarks at a public board meeting was my 
birthday, March 11th.  I left the meeting to attend a large family dinner at a small local restaurant and my 
biggest concern of the evening at that point was what to order for dinner. 
 
My how things have changed.  On March 17th, the Minister of Education, Mr. Rob Fleming, announced the 
cancellation of in-class instruction immediately and indefinitely at all BC schools.  Our students, staff, their 
families, and community members spent spring break – which had just begun at the end of the school day 
on March 13th – learning and abiding by the nuances of “social distancing”.  At the time, this was a new 
term to all of us and now, two months later, it’s a normal part of everyday vocabulary and a new way of 
life. 
 
In this chaotic time of constantly evolving information, guidelines, messaging and fear, our community 
and our school district has stepped up, as they always have, to meet the new challenges as they are 
presented.  I’d like to commend our staff, led by our Superintendent, Dr. Jay Yule, for rising up and doing 
what has been needed to keep our district going when the world was closing.   Many of our district staff 
have continued to get up each morning and report to work so that we can continue to keep our buildings 
open and operational and the business of the district going.   
 
I’d also like to thank our staff who have been working from home during the last two months.  You’ve had 
to scramble to adapt to something without advance planning while juggling your own families and home 
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responsibilities.  You have been creative, innovative, and caring.  On behalf of the Board, I would like to 
sincerely thank each of you for your commitment to your work, our district, and our community. 
The Government of BC has announced that schools will be moving towards stage three of their education 
plan by or before June 1st.   I’d like to point out two very important things with respect to this 
announcement.  
 
1st  From the first announcement that in-class instruction was cancelled, district leadership and staff has 
considered what return to in-class instruction might look like.  Student and staff safety and well-being are 
always foremost in planning and decision making at all levels.  Each of the province’s 60 school districts 
has been tasked with putting it’s own plan in place taking into account guidelines put out by the Provincial 
Health Officer and WorksafeBC.   
 
2nd  Returning to school buildings is optional for students and at the discretion of their parents and 
caregivers.  It is in no way mandatory to send your child back to a school building.  However, I also ask 
that people be respectful and considerate of the choices of others if they do choose to send their child 
back to school.  As our school communities, school districts and communities are unique, so are the 
circumstances of the families that make up our communities.  We will all make choices and decisions 
based on our own circumstances and situations – some of them will be very hard decisions to make and 
we need to support and encourage each other at this time, not berate or judge. 
 
Those of us who have spent time in public education are keenly aware that public schools are not just 
buildings for learning.  Our public schools are each their own unique community and are defined by the 
people who work, learn, and visit those buildings.  Some of our students have thrived in a home-based 
learning environment while others are suffering and have not been able to adapt. 
Please remember to be patient and thoughtful during these next stages as we move forward trying to 
adapt and serve during an unprecedented time.  Protect yourselves and your families, but be respectful 
of others, as well.  We will get through this and we will come out stronger together on the other side.” 
 
 
1. APPROVAL OF AGENDA 
 

Moved: R. Brewer 
Seconded:  D. Lawson 
 
 THAT the Agenda be approved as presented. 

 
 

Status:   Carried 
 

 
2. ADOPTION OF MINUTES  
 

Moved: D. Lawson 
Seconded:  J. Timothy 
 
THAT the Regular Minutes of March 11, 2020 be approved as presented. 

 
 
  Status:   Carried 
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3. CORRESPONDENCE  
 
INCOMING 
3.a)  PRISMA, re:  Cancellation of Event 
 For information.   

J. Yule spoke to the request from PRISMA for sponsors to consider not withdrawing support 
due to the event cancellation resulting from the Covid-19 pandemic. 
 
After a brief discussion, the decision was made not to withdraw previously committed 
financial support. 

 

 

3.b) City of PR, re:  Finance Committee 
 For information.   
  

 
3.c) BCASBO to S. Higginson, President of BCSTA, re:  Congratulations 
 For information. 
 
 
3.d) BCPSEA Media Release, re:  Ratification of BCTF Collective Agreement 
 For information. 

 

 
 
Moved: D. Lawson 
Seconded:  D. Skinner 
 

 THAT the correspondence be received and filed. 
 

Status:   Carried 
 
 

4. SUPERINTENDENT OF SCHOOLS’ REPORT 
 
4.a) Learning Innovation Team 

J. Yule provided trustees with some background information on the topic reminding 
Trustees as to the nature of the ongoing work with respect to student reporting and 
assessment. 
 
A. Burt spoke to the work of the Committee tasked with making recommendations 
respecting assessment and reporting, speaking specifically to the materials provided in 
the agenda. 
 
J. Yule spoke further to the work of the Committee and invited I. Loveluck, PRDTA 
President to speak to the topic as she has experience working under a variety of reporting 
methods including e-portfolios. 
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4.b)   COVID Related Programming Update 
J. Yule thanked staff and union leadership for all the work and cooperation navigating 
these unusual times. 
 
Plans to work toward a limited return to in-class instruction expected to begin in late May 
was discussed. 
 

 
4.c) Graduation Ceremony 

J. Yule spoke to a proposal put forward to facilitate a modified graduation ceremony for 
the 2020 graduating class. 

 
 

4.d) Employee Recognition 
J. Yule spoke briefly to plans for the annual recognition of staff; reminding Trustees that it 
is usually a luncheon event taking place on the final pro-d day. 
 
It was decided that plans continue for an alternative means with which to recognize staff. 

 
4.e) School Calendar Change (June 1st to May 22nd) 

J. Yule recommended the June 1st date be moved to May 22nd, given school is anticipated 
to return to in-class instruction on June 1st after being suspended since mid-March. 

 
 
Moved: D. Skinner 
Seconded:  J. Timothy 
 

 THAT the school calendar for 2019-2020 be amended as recommended. 
 

Status:   Carried 
 

 
4.f) May Day 
 For information. 
 

 
4.g) Vaccination Clinic 
 J. Yule spoke to the health request for the use of Henderson School to be used 

temporarily to house a vaccination clinic. 
 

 
4.h) International Program 

J. Yule spoke to prospective plans with respect to International students for the 
2020/2021 school year speaking specifically to potential concerns of the public with 
having international visitors in the context of the recent pandemic. 
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Moved: R. Brewer  
Seconded:  D. Skinner  
 
THAT the recommendations of the Committees as set out in the 
Superintendent’s report be endorsed. 
 
Status:   Carried 

 
 
 

Moved: D. Skinner  
Seconded:  D. Lawson  
 
THAT the Superintendent of Schools’ Report be received as presented. 
 
Status:   Carried 

 
 
 

5. SECRETARY-TREASURER’S REPORT 
 

5.a) 2020/2021 Budget Considerations 
S. Hopkins outlined a variety of funding considerations related to the development of the 
draft 2020/2021 operating budget. The key message for trustees was that with the 
resources available the expectation was that the service levels across the organization 
would be relatively similar to that of the current year along with an expected increase to 
the level of school cleaning. 
 
S. Hopkins reported that the complete budget would be presented to trustees for 
adoption at the June 10th meeting. 

 
5.b) WCB Reports, re:  COVID 
 For information. 
 
 
5.c) New Scholarship Information (Aqueduct Foundation & Jones Family Foundation) 
 For information. 
 
 
5.d) Facility Planning 

S. Hopkins spoke briefly to ongoing plans with respect to next year reporting that a few 
select projects started early given the predominantly under occupied school buildings. 

 
 
5.e Month End Financial Report as at March 31, 2020 
 For information. 
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Moved: D. Skinner  
Seconded:  D. Lawson 

 
 

THAT the Secretary-Treasurer’s Report be received as presented. 
 

Status:   Carried 
 
 
 
 

6. OTHER BUSINESS 
 

QUESTION PERIOD  
 
PRDTA thanked Trustees for the invitation to participate in the meeting. 
 
 
MEDIA QUESTION PERIOD  
 
The Peak requested an emailed copy of the Chairperson’s remarks and a copy of the graduation 
proposal as it was listed as a handout in his copy. 
 
Also asked for confirmation of the number of International students currently in town. 
The number was reported to be approximately 30 students as they never left at Spring Break. 
 
 
 
 
ADJOURNMENT  
 

Moved: D. Skinner 
 

THAT the Regular Board Meeting be adjourned at 5:15 p.m. 
 

Status:   Carried  
        

 
 
A. Reid S. Hopkins  
Chairperson Secretary-Treasurer                      
 
SH/ac 
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SCHOOL DISTRICT NO. 47 (POWELL RIVER) 
BOARD OF EDUCATION – COMMITTEE OF THE WHOLE 

12:00 pm, Wednesday, February 26, 2020 
SCHOOL BOARD OFFICE 

 
                             MINUTES 

 
 
 
 
Present: Doug Skinner (Chair), Dale Lawson, Aaron Reid, Russell Brewer, Jackie Timothy 
 
Also in attendance: Jay Yule, Steve Hopkins, Kristen Brach, Allison Burt 
 
 
 
PRESENTATIONS – INTERIM SCHOOL REPORTING 
 
 
R. Gordon – Texada Elem. 
R. Gordon spoke to a presentation summarizing successes and challenges so far this school year with a 
focus on items related to the School’s Growth Plan: 
 

 Pro Social Skills 

 Improving Literacy 

 Improving Numeracy 

 First Peoples Principles of Learning 

 Connectedness 
 
 
 
S. Behan, Westview Elem. 
S. Behan spoke to a presentation summarizing successes and challenges so far this school year with a 
focus on items related to the School’s Growth Plan: 
 

 Literacy 

 Social Responsibility 
 
 
 
J. Burt, Kelly Creek Community 
J. Burt spoke to a presentation summarizing successes and challenges so far this school year with a focus 
on items related to the School’s Growth Plan: 
 

 Healthy Living and Wellness 

 Improving Numeracy 
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I. Landy, Edgehill Elem. 
I. Landy spoke to a presentation summarizing successes and challenges so far this school year with a 
focus on items related to the School’s Growth Plan: 
 

 Improving Literacy 

 Well Being of Students 

 Outdoor Learning & Connections 
 
 
1. APPROVAL OF AGENDA 
 

Moved: A. Reid 
Seconded:  J. Timothy 
 
THAT the agenda be adopted as presented: 

 
Status:   Carried 

 
 
2. ADOPTION OF MINUTES 
       2.a)     Adoption of the Committee of the Whole Minutes dated January 22, 2020 
 

Moved: D. Lawson 
Seconded:  J. Timothy 
 
THAT the Minutes dated January 22, 2020 be adopted as presented: 

 
Status:   Carried 

 
 
3. STANDING COMMITTEES 

3.a) Education Committee 
N/A 
 

 
3.b) Operations Committee 

i) Artificial Field Replacement Planning 
S. Hopkins updated Trustees as to the status of planning for the replacement of the 
artificial field at Brooks Secondary.  He reported that he expected to engage with a 
representative from Binne and Associates and then have a startup meeting in early 
March. 
 
Updates will be provided to Trustees as the project moves forward. 

 
 

ii) School Based Operational & Special Grant Funding Proposal 
S. Hopkins updated Trustees as to the implementation of two budget initiatives 
regarding additional financial support to schools in support of strategic planning 
initiatives. 
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iii) Haywire Bay OLC 

R. Brewer asked if the Board could be kept apprised of the fee proposal for the 
proposed work as well as the anticipated cost of the work if it were to indeed 
proceed. 
 
R. Brewer also asked for a Revenue & Expense Summary for the OLC given the 
organizational goal to have third party revenues contribute to operating costs. 
 
S. Hopkins will provide the information at the April Committee of the Whole 
Meeting. 

 
 

3.c) Policy Committee 
i) Board Work Plan 

D. Lawson spoke briefly to the example provided in the agenda requesting the 
Board consider adopting a similar approach to its annual governance cycle. 
 
A draft will be prepared and presented at the April Committee of the Whole 
Meeting. 
 
 

4. OTHER COMMITTEES 
       4.a) N/A  
 
 
5. OTHER BUSINESS 
 5.a) Committee Assignments 

R. Brewer would like to see calendar invites sent for meetings, both regular and adhoc. 
 
A brief discussion took place regarding the various Trustee assignments pertaining to 
Committees and Appointments. 
 
D. Lawson has withdrawn from two appointments.  The Board will continue with discussion 
regarding others. 
 
 

 5.b) Childcare Planning Final Report in Progress 
J. Yule spoke briefly to the draft City report regarding Childcare spaces and long term 
planning. R. John touched on the process used by the City in the report’s development as 
well as some aspects of the report going forward. 
 
The draft was added to the Committee agenda late as the City’s Committee was looking for 
feedback by Friday February 29th, prior to it being received by the City in March. 
 
 

Moved: A. Reid 
Seconded:  D. Skinner 
 
To recommend supporting Phase 1 as outlined in the City’s draft report. 
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Status:   Carried 
 

 
 

ADJOURNMENT 
 

 
There being no further business: 
 
Moved: A. Reid 
 
THAT the Committee of the Whole Meeting adjourn at 1:50 pm. 
 
Status:   Carried 

 
 
 
D. Skinner S. Hopkins 
Chair Secretary-Treasurer                    
 
SH/ac                                                                                                                                                                                   

SH/attachments 







2020-2021 Executive and Standing Committee Members 

President:   Izi Loveluck 

Vice-President:   Vacant 

Local Representative (LR): Brittany Stainton 

Alternate Local Representative (LR): President plus  
Laurie Andrews 

Bargaining Chair:  Vacant 

Secretary:   Tania Hobson 

Treasurer:   Jonathan Dyck 

Members-at-Large: Laurie Andrews 
Kerri Carlson 
Rosie Dupuis 

Social Justice Chair:  Jessica Adam 

Outdoor & Environmental Education Chair: Ryan Barfoot 
Jessica Adam 

Publicity Chair:   Adam MacLaine 

Political Action Contact: Maureen Mason 

TTOC/New Teacher chair:  Megan Morrisey 

Indigenous Education Chair: Gail Blaney 

Health & Safety Co-Chairs:  Carol Wyatt 
Brittany Stainton 

French Education Local Co-Chairs (FELC): Megan Kaukas 
Denise Little 
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The Pearl on the Sunshine Coast 

Bylaw Information 

City of Powell River 

PARADE PERMIT 
APPLICATION 

Application Date: ~fl'-!..,;.;~'-''1'--J~b-+/"""'1=-0_2_0 
T J 

The following is an excerpt from Powell River Traffic Bylaw No. 931: 

"Parade" means: 

(a) any procession or group of pedestrians numbering more than th irty persons who are standing, marching or 
walking on any street or sidewalk, or: 

. (b) any group of vehicles numbering ten or more moving on any street; but does not include any funeral 
procession; 

Section 11 Parades: 
... .. . No person shall be a member of or take part in any parade unless the parade is under the direction or 
control of one person as marshal or organizer. and a written permit for the parade has been issued .. .. 

Required Application Information 

All submissions must include the following information. Applicant to check completed 
item ;is part of the. applicatinn n::ir.kaqe; 

!-'root~( $3 million liability insurance ;,~11,1uy tne 
City of Powell River as an Additional Insured for 
the event 

Parade Organizers 

Sponsoring Organization: 1020 

Contact Name: _,..'f'--'c. .... t'.l'-'----'/(/._._A-~k'-{)""" .. ....,t\"{,l{>,"-"/ ..... d,"'-----

Details of Parade 

/ If Parade is to be held on Highway 101 (Marine 
Avenue), or a portion thereof, permission must be 
obtained from the Ministry of Transportation. 

Phone Number: bo 1 5 J/ r O I b '( 

Proposed Event: 

....-
A &ca.J /i2vc.A 
JI / :lcJ:Z.,d 

? fhe Bcocks Jd .Z<? j/A.J .r11;de1r-l1 
to 5~m Date: Juo e 

7 
Duration: $ P'(?'.) 

' , 
Anticipated Number of Participants : Vehicles: 7'o · fa Pedestrians: g/4. / /<f(! Other: ___ _ 

Route (attach sketch if necessary):_~A-'-'-M----'-a._l_A~e-=d'--------------------

Designated Parade Marshall: , £.. /1 11),. t .OJ:'A ,/J Contact Number: /o 1'. · )-1/ fl. 0 / 6 If 
RCMP/Citv Approva.,..1 ___ _ 

---...._ :5==,,. ::::::::---,. 

S/Sgt. R. Wiebe "ZD2.c Cf:). () \ 
R~ ~ l Command~ete Powe~ Detachment 

D1stnbution. 
Original. Applicant 

File: 

----;-i/-or-B-irt,::;ig--~~~=------...J.. __ Da-=;=-9...!.... M,+f 
Director of Infrastructure 

4520-20-3 

ec: Director of lnfrastrudure, Manager of Operational Services; Fire Chiefs (2); Trans~; Roads Supervisor; Ambulance Station 
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May 28, 2020 
 

Report outlines needs and actions for childcare in regional district 
 
Powell River, BC – Childcare has become a crisis in the qathet Regional District. 
Licensed childcare spaces are only available for an estimated 15.3 per cent, or 429 of 
the 2,800 children aged 0-12 in the region. That’s one of the conclusions made in the 
region-wide Childcare Planning Project report conducted by the Regional Social 
Planning initiative.  
 

According to the report, the region requires an additional 921 childcare spaces and 131 
more qualified early childhood educators. There are 429 childcare spaces currently 
available and up to 180 children are on waitlists for care. Families face cost and 
scheduling difficulties, and infant-toddler spaces are very limited. City-based parents 
want childcare spaces near workplaces and schools. In more rural areas, parents want 
spaces near where they live. Of the parents/guardians surveyed, 41 per cent rely on 
informal, ad hoc solutions to their childcare challenges, and women disproportionately 
bear the burden. What parents/guardians need, according to the report, includes 
flexibility, affordability, accessibility, and choice.  
 

Due to the lack of childcare spaces, children throughout the region are slightly more 
vulnerable than the provincial average and they are becoming increasingly vulnerable 
over time. 
 
The COVID-19 pandemic has further impacted the situation, making the demand for 
childcare more pressing and challenging. Currently, the Government of BC is taking 
additional steps to assist with childcare information and supports during the pandemic. 
 
The region undertook the comprehensive study of current and future childcare needs in 
2019. The final report reflects what gaps exist with childcare today and a framework to 
achieve future success over the next 10 years. In March 2020, the report was presented 
to both the qathet Regional District and the City of Powell River, as joint partners in 
funding the report. The Tla’amin Nation was also involved in the project through the 
Powell River Regional Social Planning Program.  
 
Contact 
David Brindle 
Communications Coordinator 
City of Powell River 
C: (604) 223-7868 
E: dbrindle@powellriver.ca 

https://powellriver.ca/pages/earlyyears
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children
mailto:dbrindle@powellriver.ca
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19 garden-based learning workshops 
with elementary school students and teachers

3 curriculum-linked workshops local farms

3 teacher planning sessions for Westview School Pilot

8 consultation and planning sessions with
school staff and PACs

45+ packets of seeds and Powell River School 
Garden Calendar guides were distributed

220 "Growing at Home" seed starting kits were
sent home during the Covid-19 shutdown

20 "Potatoes in Sacks" kits were sent home to
Westview School Pilot students and an
instructional video made to support their learning

15 volunteers were recruited, trained and
participated regularly in program delivery

Additionally:

A website and Facebook page with program
updates and food literacy resources were created

HIGHLIGHTS
From Sept 2019 to March 2020, the LL@School
program conducted:

"I learned about a fruit that I had never ever heard about. A ground cherry. It was
yummy and I'm going to plant it in my garden box at home." 
Grade 5 student
 2



PROGRAM
SUMMARY
Landed Learning forms the core of the Food Literacy
Program by delivering experiential, “seed to plate”
learning to elementary students across the District.
Community volunteers work with the Food Literacy
Coordinator to deliver garden-based learning and
other food literacy activities to students, and to
share their knowledge and skills in developing the
confidence of teachers to use school gardens as
effective outdoor classrooms.

Provide Grade 4/5 students with the skills and
knowledge to make healthy food choices for
themselves, their communities, and the
environment;
Work with individual schools to address their
needs in providing garden-based learning in a
sustainable manner;
Support schools in this endeavour through the
creation of community-school partnerships;
Build a school district-wide culture of using
school gardens for learning.

The program aims to:

"I can't say enough about the positive impact I am seeing the Landed Learning project
have on the children who are participating. They are showing incredible curiosity for life
in the garden and enthusiasm in their participation." 
Darcy, volunteer Garden Friend
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VOLUNTEERS
Volunteers are at the heart of Landed Learning, not
because school garden-based learning can't be
delivered without them, but because research shows
that the skills, knowledge, care and commitment they
bring from the community into each school results in
better outcomes for students and staff. 
The program has been very fortunate to recruit and
retain fifteen multi-generational volunteers who,
when partnered with small groups of children in the
garden or kitchen setting, are able to share their
knowledge and experience with close attention. 
Over even the few months we have had together,
these mentoring relationships have developed and
enabled students to explore their learning more
deeply - asking questions and taking "risks" (trying
new food, getting hands in soil, being close to
pollinating insects) as their confidence grows.
This engagement of non-parental, non-teacher adults
with children helps to build their sense of community
and belonging, as well as developing important
relational skills.

"I was so excited to sign up for the LL School Gardening Project when the clip board was
passed around at our Garden Club Meeting...Thank you School District 47, for providing
our kids with such a great learning experience and valuable life skills." 
Sherry, volunteer Garden Friend
 

Mayer-Smith, J., & Peterat, L. (2015). Sowing seeds of stewardship through
intergenerational gardening. In K. Winograd (Ed.), Education in Times of Environmental
Crises: Teaching Children to be Agents of Change. (pp. 43-54). New York, N.Y: Routledge.
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VOLUNTEERS

Providing a half-day training and comprehensive
Volunteer Handbook, outlining clear expectations
of program dates, roles and responsibilities;
Matching volunteers in groups to suit their skills
and experience;
Offering regular opportunities to contribute ideas
and feedback, and to receive support with any
issues -- making space for volunteers to bring
their deep knowledge and experience allows
them to feel valued and makes participation
meaningful for them;
Conducting volunteer appreciation events (such
as Lunch in the Garden);
Maintaining regular contact and ensuring all
program outlines and materials are sent in a
timely manner;
Keeping in touch over the shutdown period --
volunteers were given regular updates and
opportunities to participate in resource
distribution and Zoom video calls.

Keys to maintaining this valuable volunteer base
have included:

 

"I am humbled and thrilled to be involved with the Landed Learning program in SD47 as
a Garden Friend.  In my perspective as a teacher, the students were deeply engaged
from the first days we spent together learning about the importance of working with the
earth." 
Carol, volunteer Garden Friend
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Ten program days (4hrs each), from Sept-Jun, with a
Grade 4/5 class and teacher partnered with
volunteer “Garden Friends” to plant, tend, harvest
and prepare food crops together at school;
Activities conducted in small groups and facilitated
by the Program Coordinator and the VCH
Community Dietician, using lesson plans and
materials prepared by the Coordinator;
Working in groups  of 2-3 Garden Friends and 4-5
students, which remain the same throughout,
enabling strong mentoring relationships to develop;
Two program sessions at a local farm, to broaden
lessons learned at school into a wider community
and ecological context;
Three planning sessions with teacher (2hrs each), to
develop goals for the year and prepare sessions;
Ongoing teacher support to deliver pre- and post-
session, curriculum connected extension activities.

WESTVIEW 
SCHOOL PILOT

"I have loved the looks of wonder and amazement on my group's faces as they grew and
then produced something edible themselves. Priceless!" 
Tracey, volunteer Garden Friend
 

Description

Westview School was chosen to pilot the full
LL@School model in 2019-20, consisting of:
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Outcomes (Sep-Mar, when schools closed)

WESTVIEW 
SCHOOL PILOT 

Volunteer training (half-day) and orientation;
5 half-days program sessions at school, engaged in
seasonal activities in the garden and kitchen,
including:

Knife and Food Safety Skills
Mindful Tasting
Preparing Seasonal Recipes (with food from the
school garden or sourced locally)
Preparing the Garden for Winter (including
composting and mulching)
Understanding and Saving Seeds (at Terra Nostra
Farm)
Planning the Garden for Spring
Spring Planting
Caring for Seedlings and Transplanting;

2 in-class sessions to prepare seeds for saving, learn
about different food crops and plan for spring
planting;
3 formal planning sessions (2.5 hours each) with
teacher, plus ongoing (weekly) communication
(including provision of handouts and other material
for in-class activities);
Students engaged in garden care, harvesting and
tie-in class activities between program sessions.

7

"K loved the landed garden project and she loved all the fun gardening projects. She
came home full of interesting facts. We definitely had a wonderful participant in our
home garden this year, [she] was definitely more hands on."
Parent of Grade 5
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"Seeing children try foods for the first time, maybe going out of their comfort zone and
really making an effort to take in all aspects of the food, from field to plate...it's a joy."
Meghan, Kitchen Facilitator
 

Caroline Hoekstra, Grade 4/5 teacher who participated
with her class in the LL@School Westview School pilot,
kindly submitted this report on her experience:
 

"The Landed Learning Project has been an enriching and
engaging experience for my students and for me as the
teacher.  Throughout the school year, albeit somewhat short,
we have awaited each Landed Learning session with
excitement and curiosity.  
 

Preparations began in the summer time to discuss the scope
and sequence of the project. I asked many questions and
they were always answered. I felt supported as my experience
gardening and growing is very limited. Discussions were
focused and meaningful and I was able to see the whole
project clearly. Each month was well planned and
thoroughly explained to me prior to implementation. I
always knew the plan, was able to front load the students,
and was confident to follow up with our learning in class
because of the resources provided by Vanessa. Not only that,
Vanessa was always willing to come into the class to support
our learning and she did this on a number of occasions.
 

We also left the school yard to learn about gardening and
growing at Terra Nostra Farm where Aaron Mazurek was
generous with his time and patience, but also gifted the
students with seeds for future growing and fresh produce to
make a wholesome, plant-based soup at school.
 
 

TEACHER'S 
REPORT



TEACHER'S 
REPORT
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The students hit it off with Vanessa and the wonderful
garden volunteers right away. We were so fortunate to
have such a dedicated and caring group of community
volunteers to support our learning. 
 

The students were definitely engaged with all activities:
prepping, cooking and tasting foods in the kitchen or
outside in the garden digging, pulling, exploring and
creating; the kids were hands on, interested, inquisitive and
engaged. Based on their enthusiasm through the project
and the gardens they have planted and cared for at home
since the break, I would say the students are applying their
learning and loving it! In the classroom, we worked on our
writing skills, using our Garden Journals throughout the
project. Predicting, reflecting, recording and math skills
were also tackled regularly as part of the program.
 

Our LL days were always met with excitement and
curiosity. What will we do today?  What food will we
prepare? What is the garden going to look like now?
Students came prepared for the garden project dressed
appropriately and full of questions and ready to be
engaged. I feel I would be able to implement a similar
project in the classroom in following years.  I would need
some support from Vanessa, but I feel very comfortable
asking for help from her and I know that she would be
happy to assist me."

"It was powerful to see students who might not always thrive in a usual classroom
setting be calm and helpful when getting to work with their hands and be outdoors,
and students with new leadership to share because of their gardening knowledge."
Trina, Landed Learning volunteer
 



STUDENT 
FEEDBACK 
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To watch a short, insightful video response from one of the Westview Pilot students,
please see here for Part 1 and here for Part 2.

https://sd47foodliteracy.files.wordpress.com/2020/06/img_4706.mov
https://sd47foodliteracy.files.wordpress.com/2020/06/img_4707.mov


GARDEN BASED
LEARNING
PACKAGE

A series of four seasonally-themed garden-based
learning sessions (1-2hrs each) offered to each
school, (targeted to Grade 4/5 but adaptable to any
grade):
Preparing for Winter - Nov/Dec (seed-saving, compost,
soils, mulching, cover crops);
Making Wildflower Seed Balls - Feb/Mar (pollination,
germination, caring for bee habitat);
Planning to Plant - Feb/Mar (understanding our
growing conditions, using seed catalogues, choosing
crops for the school year);
Planting and Caring for Living Things - Apr/May (making
newspaper pots, planting and raising seeds);
Additional Microgreens in the Classroom workshop
offered to schools with microgreen kits;
Handouts and classroom extension activities;
Seeds and Powell River School Calendar Garden
Guide;
Teacher consultation and support as requested.

1.

2.

3.

4.

 

Description

"My class really enjoyed the Seed Ball activity. It was fun for them to allow themselves
to get dirty and be okay with it. They were extremely excited to get a chance to watch
(the seedlings) grow." 
Sarah, Grade 1 teacher
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GARDEN BASED
LEARNING
PACKAGE

11 workshops (two in each school, plus one at ECO, a
district-wide event) took place from October to mid-
March. Six more were scheduled to take place in late
May and April, with the expectation of the remaining
four being booked for June. This represents an
excellent response from teachers to the garden-based
learning being offered.
At least two Landed Learning volunteers participated in
most workshops. This was not an expectation, but
something that many expressed a desire to do, based
on their enjoyment of the Westview School Pilot
sessions.
While Landed Learning is targeted at Grade 4/5
students, these workshops are highly adaptable -
participating students ranged from Grade 1-7, with
positive feedback from teachers.
At least 5 packets of seeds (up to ten if requested), plus
West Coast Seeds Garden Guides and a specially
created Powell River School Garden Calendar Guide
were provided to each school.

 
 

Outcomes
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"Awesome detailed [potato sack demonstration] video! We can’t wait to see updates
over the next few months and, of course, then all your fresh new potatoes!" 
Cathy, Mother Nature Nursery Manager (donator of seed potatoes), commenting on
Facebook post 
 



COMMUNITY

Mother Nature Pet and Garden Supply
Terra Nostra Farm
Paradise Valley Farm
River City Coffee
32 Lakes Coffee Roasters
Let's Talk Trash Team
Powell River Garden Club

Beyond the intergenerational mentoring that the
volunteers allow, the program has also provided rich
opportunities to bring gardeners, growers, food-related
businesses and others from the community into the
lives and learning of students. The following groups
have been generous in their support, either through
discounts/donations of materials, the sharing of their
time and expertise, or both:

In particular, the farm visits that have taken place have
been important connectors for students between what
they learn in class and in the school garden and
kitchen, and the wider community food system. More
than just field trips, they have involved students in real-
world application of concepts - such as the math
involved in calculating germination rates and the
science of testing soil - as well as engaging directly with
people who grow food and care for land.

"I think it is extremely important that children be given the opportunity to spend time on
working farms. This will allow them to experience first hand how food is grown, how farm
systems work, and where their food comes from...these opportunities are vital if we wish to
instil a passion for producing food and becoming stewards of the land." 
Aaron, Farmer 13



RESOURCES

Powell River School Garden Calendar - a one-page per
month guide to tasks and activities in the garden over
the course of the school year, specific to our climate;
Lesson plans and handouts for teachers - developed
to accompany and extend each Landed Learning Pilot
session and seasonal workshop;
A Funding Database - listing up to date granting
information for school garden/food literacy projects;
Eat the Rainbow Recipe Cards - designed to inspire
young eaters to experiment with new foods and
flavours
Over 100 copies of the West Coast Seeds Garden
Guide, 45 packets of seeds and 12 bags of compost
were also distributed to schools.

A range of resources were sourced or created to support
the direct learning undertaken by the program. There
are many garden based learning resources available, but
they can be generic in approach, and overwhelming in
their number. The aim was to review these to find those
that were evidence-based and relevant to the Powell
River setting, and where those did not exist, to create
and distribute them via the program website and social
media, email and in person. They have included:

 
 
 
"This [Learning at Home with Food] is such a wonderful resource. I can not wait to
put it onto our classroom blog." 
Hillary, Grade 6/7 teacher
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https://sd47foodliteracy.com/teacher-resources-2/
https://sd47foodliteracy.com/grants/
https://sd47foodliteracy.com/resources/
http://www.sd47foodliteracy.com/
https://www.facebook.com/SD47FoodLiteracyProgram/


ADDITIONAL
WORK

Policy 

Public awareness

While the focus of the program has been adapting and
establishing Landed Learning for Powell River in order to
build capacity for garden-based learning in schools,
other work to support the broader goals of food literacy
has taken place during the reporting period:

Working with the School Health Committee and the
VCH Community Dietician, the Coordinator has
prepared an updated School Food Environment
Policy, to reflect the District's wider focus on food
literacy as not just about nutrition, but also about the
development of knowledge and skills for healthy
decision-making around food. The draft policy had
been sent to the School Board for review at the time
of the shutdown.

As a new program with a goal of integrating garden-
based learning into regular school programming with
the help of volunteers and other community
resources, it has been important to provide
information and updates to District staff and the
public. This has been achieved via:

 
 
 
 

"I am so happy to hear about this program to help kids connect to their food and the
source! I think it's so important." 
Parent of Grade 3 student
 15



ADDITIONAL
WORK

Program website and Facebook page
District website
School Facebook pages
SD47 Learns Newsletter
Reports to School Health Committee
Articles in the Peak newspaper and Powell River
Living magazine

Brooks Greenhouse Project

Garden care

While the focus of the past year has been to adapt
and pilot the Landed Learning model for elementary
students, work is underway to develop a teaching
greenhouse for Brooks Secondary school students.
This would form the centrepiece for food literacy
programming at the high school level, and would
build on the knowledge and skills acquired in Grade
4/5, as well as potentially providing scope for a dual
credit program in horticulture. The project is still in
the planning stages and is described in detail here. 

Approximately 25 hours of garden care has taken
place (weeding, mulching, composting), as part of
supporting schools in increasing gardens' capacity to
be used as effective outdoor classrooms.

 
 
 "[These] practical experiences can ignite life long passions and perhaps careers!" 
Comment left on Facebook page with 5-star review

16

https://sd47foodliteracy.files.wordpress.com/2020/05/brooks-greenhouse-project-presentation-to-board-final.pdf


COVID-19

A Learning at Home with Food resource for teachers
and parents, with recipes and easy activities for
growing food at home was made available online;
220 Growing Kits were sent home to K-7 families,
containing potting soil, seeds, pots and instructions
for getting started and extra seeds were distributed
to teachers as needed to support class activities;
20 Potato Sacks were given to the Westview School
Pilot class, along with a video demonstration, and
video conference contact was made with Garden
Friends, to allow students to maintain their
connection with their Garden Friends and continue
their learning;
Various resources to support home-based activities
were created and made available on the program
website and Facebook page.
Garden care was provided for schools as needed.

In mid-March, when schools were required to close due
to the pandemic, Landed Learning was only midway
through its pilot year and at peak of the school garden
season. In an effort to continue to support teachers,
parents and students with food literacy education at
home, the following was done, with an overwhelmingly
positive response as interest in home gardening skills
grew:

 
"What a great resource!  I love the tech on non-tech (soil and seeds) options. I know I will
have lots of takers, thank you so much!" 
Amanda, Grade 3 teacher
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SUCCESSES

The Landed Learning model is a sound approach
to garden-based learning for improving food
literacy in elementary school students. The
evidence base that already existed for this as a
result of the research conducted at UBC*, is borne
out by our experience of seeing children's
knowledge, skills and confidence in how to grow
and prepare food improve;
Specifically, the partnering of multi-generational,
adult volunteers with small groups of students,
allows for the development of deep learning in a
supportive environment, especially for students
who may experience difficulty with trying new
things;
The increased links between the school and the
community as a result of the regular contact of
volunteers with children, have a beneficial effect 

Despite only being able to complete half of the Pilot
Program, due to Covid-19, observation and reflection
have revealed clear successes in meeting our goals.
Formal evaluation has been limited due to an inability
to collect feedback from students and teachers in
April and then June, as intended, but the following has
emerged from email correspondence with teachers
and volunteers, and input from students:

 
 "I loved seeing the kids' smiles as they fluttered away...with their seed balls in hand! A

wonderful idea all round!" 
Karin, ECO organizer
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SUCCESSES

Relationships between the program and two local
farms who participated this year not only help
students to make connections about where their
food comes from as part of "seed to plate"
learning, but will also assist in the development of
local procurement strategies for schools in the
future;
Assisting teachers with extension activities (e.g.
seed-saving experiments, garden crop research
and poster-making) between scheduled program
days, creates valuable linkage between the
outdoor and indoor classroom;
Regular communication with teachers to establish
shared goals for the program, understand the
needs of students, and prepare materials, result in
mutual trust and the confidence to take learning
into the garden and kitchen settings.

that extend beyond the program: as a result of
LL@School, volunteers have donated outdoor
clothing, tools, seeds, kitchen equipment and other
supplies for general use at schools; they have also
volunteered to help maintain gardens over
summer, and help with Summer Garden Clubs
(which had been planned for July-August, 2020);
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"The detailed and organized activities each month encouraged students, volunteers, and
educators to work together in a respectful environment. The positive leadership...and
excited reaction from students, has encouraged me to volunteer in other schools."
Lorraine, Landed Learning volunteer
 



LESSONS

It is important to communicate widely, often and
using a variety of methods. Schools are busy places
and staff (and parents) have different capacities and
preferences for how they receive and convey
information. It took some time for the Coordinator to
develop an approach that worked (direct emails with
individual teachers were most effective), and as a
result, program uptake was slower than it needed to
be;
Evaluation forms should be given to teachers at every
workshop, to ensure feedback is collected;
It is important to engage the whole school population
in regular updates on program activities. While efforts
were made to include items in school newsletters
and on social media, more in-person attendance at
PAC and staff meetings may have been helpful in
generating earlier participation. Approaching

The opportunity to reflect on what could have worked
better over the full course of the intended program was,
of course, also restricted by the early closure. However,
the completion of seven sessions at Westview and 12
workshops at other schools, plus the aforementioned
communication with teachers, does provide the
following information:
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"One child in our first session explained how he doesn't eat vegetables. In our last
session, he was enthusiastically making kale chips and devouring them!" 
Darcy, Landed Learning volunteer
 



LESSONS

This "whole of school" engagement would assist in
building a "school garden culture", helping to mitigate
the dropping of trash and other unwanted activity in
gardens, and establishing these places as valued
sanctuaries of enjoyment and discovery;
School gardens need School Garden Committees! To
be sustainably managed and used to their full
potential, at least two teachers, an administrator and
parent(s) need to meet regularly (with communication
to the custodian) to coordinate garden planning and
use (this issue is addressed in the accompanying
Powell River Landed Learning Strategy document);
Pro-D activities need to be planned and promoted well
ahead of time. It was intended to hold two sessions for
district staff on using and maintaining school gardens
for learning, neither of which eventuated, due to a
missed deadline for inclusion in the program in one
case, and insufficient promotion in the other. Offering
teachers the opportunity to come together to share
experiences and ideas around garden-based learning
is an important element of the Landed Learning
approach, and should be prioritized in future.

administrators as early as possible in the school year
about having regular items in newsletters or at
assemblies, would be helpful;
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"Based on their enthusiasm throughout the project, and the gardens they have since
planted and cared for at home since the break, I would say the students are applying
their learning and loving it!!" 
Caroline, Grade 4/5 (Westview School Pilot) teacher
 



BUDGET
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EST IMATED ACTUALEXPENSE

Garden and growing supplies (seeds, soil, etc.)

Kitchen and cooking supplies

Volunteer expenses

Farm visits

Program materials (printing, workshop supplies, etc)

 An estimated $1420 worth of donations, discounts and grants were received, primarily
from: Mother Nature Garden and Pet Supply; West Coast Seeds; Lee Valley; Aaron
Mazurek from Terra Nostra Farm; and the wonderfully generous Landed Learning
volunteers. In addition, $2400 was received in grants from Farm to School BC, to buy
food literacy supplies at Kelly Creek and Westview Schools.

$700 $1100

$400

$500

$400

$300

$300

$600

$1500

$800

Consultation with UBC Program Manager $1250$3000

Teacher release time $0$2400

Program Coordinator - mileage $500-

Program Coordinator - wages $39,740$39,740

 $44,190$49,040Total program expenses



LOOKING
FORWARD
Despite the limitations imposed by the Covid-19
shutdown, it has undoubtedly been a successful
and inspiring year, for students, teachers,
volunteers and the Coordinator alike. The program
that has been created and the relationships
between schools and community that have been
formed, are in a strong position to continue to build
in the next few years. The School Board can be
proud of this innovative approach to ensuring that
our students are given the skills, knowledge and
experience they need to make healthy decisions for
themselves, their communities and the
environment.
 

A detailed plan for how the Landed Learning
program will be implemented across the District
over the next four years is set out in an
accompanying document: Powell River Landed
Learning Program - a District-wide strategy for garden
based learning 2020-2024.
 

Vanessa Sparrow
Food Literacy Program Coordinator
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"As the world changes, this programme demonstrates the importance of learning the
potential of the earth for all generations.. an inspirational experience!" 
Lorraine, Landed Learning volunteer
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EQUITY IN ACTION 
2019-2020

Ministry of Education 

Indigenous Education
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I ntroduction 

Welcome to all school districts and our partners as we embark on the collaborative implementation of 
the Equity In Action Project. As one of ten incoming  school districts this school year we thank you for 
your contributions and commitments to this collaborative process that now includes a total of thirty-one 
participating districts during the 2019/2020 school year. 

In response to the Report of the Office of the Auditor General (2015), the Indigenous Education Branch at 
the Ministry of Education has created an ‘Equity Scanning Tool’ to support School Districts in identifying 
promising practices as well as barriers that are impacting Indigenous student achievement and success.  

The collaborative phase and consultations across the ‘field’ for this work were completed in 2017/2018 
and a framework has been developed to guide the vision for equity and collaborative work towards a 
systemic scanning ‘toolkit’. The Equity Scan concept will provide direction at the district, school and 
classroom level and is focussed on positively impacting student achievement using four pillars: Policy and 
Governance, Learning Profile, Learning Environment and the Pedagogical Core.  

Since the beginning of the Equity Scan Project in August 2016, we have had many collaborative and 
consultative opportunities to work with rights holders and key partners throughout BC and we are 
extremely grateful to the following organizations and associations for their collective contributions to this 
work:   

● First Nations Education Steering
Committee

● BC Superintendents Association

● BC Teachers' Federation
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● BC Confederation of Parent Advisory Councils

● BC School Trustees Association

● BC Principals' and Vice-Principals' Association

● Indigenous Education School District Contacts, Vancouver Island Region

● Aboriginal Nations Education Council, SD 61 (Greater Victoria School District)

● Ministry of Education Learning Division collaborations

● Provincial Indigenous Education Gathering

● Provincial School District Indigenous Education  Contacts 
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2017/2018 Equity Scan Field 
Trial Districts 

2018/2019 Equity Scan Districts 2019/2020 Participating Equity 
Scan Districts 

SD 37 (Delta) 

SD 82 (Coast Mountains) 

SD 28 (Quesnel) 

SD 23 (Central Okanagan) 

SD 68 (Nanaimo-Ladysmith) 

SD 59 (Peace River South) 

SD 52 (Prince Rupert) 

SD 91 (Nechako Lakes) 

SD 57 (Prince George) 

SD 83 (North Okanagan-Shuswap) 

SD 73 (Kamloops/Thompson) 

SD 39 (Vancouver) 

SD 85 (Vancouver Island North) 

SD 36 (Surrey) 

SD  44 (North Vancouver) 

SD 41 (Burnaby) 

SD 62 (Sooke) 

SD 63 (Saanich) 

SD 64 (Gulf Islands) 

SD 70 (Alberni) 

SD 08 (Kootenay Lake) 

SD 33 (Chilliwack) 

SD 40 (New Westminster) 

SD 43 (Coquitlam) 

SD 75 (Mission) 

SD 34 (Abbotsford) 

SD 48 (Sea to Sky) 

SD 53 (Okanagan Similkameen) 

SD 51 (Boundary) 

SD 74 (Gold Trail) 

SD  27 (Cariboo-Chilcotin) 

Equity in Action Ministry of Education Support 

Joseph Heslip, Equity in Action Lead  joe.heslip@gov.bc.ca 250.217.1494 

Kaleb Child, Director, Indigenous Education   kaleb.child@gov.bc.ca 778.679.4948 

mailto:joe.heslip@gov.bc.ca
mailto:kaleb.child@gov.bc.ca
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 Equity in Action Framework 

Background 

Beginning in 2016, the Ministry of Education created an Equity Scan Framework and vision to support 
school districts in identifying promising practices as well as barriers that are impacting Indigenous 
student achievement and success, in response to the (OAG) report on Aboriginal Education (2015), the 
United Nations Declaration on the Rights of Indigenous Peoples and the Truth and Reconciliation Calls to 
Action. The collaborative phase and consultations across the field for this work were completed in 
2017/2018 and the Ministry expanded the number of participating districts in 2018/2019, and 
2019/2020.  

During the Equity Scan experience, school districts will work collaboratively with the Ministry team. 
During the process, districts will: Scan, construct an Equity Profile, determine a Theory of Change and 
develop an Equity Action Plan in service to Indigenous learners, families and communities. 

Project Rationale 

“Accommodation of Aboriginal culture and identity should be regarded as a core responsibility of 
public institutions rather than as a special project to be undertaken after other obligations are met.  
Educational institutions have a pivotal role in transforming the relationship between Aboriginal 
peoples and Canadian Society.”  Royal Commission on Aboriginal Peoples, 1986 

“B.C.’s Framework for Enhancing Student Learning reflects a public commitment by education 
partners to work together to continuously improve student learning. They commit to addressing 
long-standing differences in performance among particular groups of students. These include 
Indigenous students.” Framework for Enhancing Student Learning, 2019 
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As school districts and educators organize and plan for socially just learning experiences for all students, 
it is essential to be self-reflective, open and responsive to the voice of community, families, and the 
students that are served by our schools.  As lead educators and partners across British Columbia, we 
must consistently work towards making necessary social change, acknowledge bias that unfairly and 
detrimentally characterizes learners, and create the learning conditions focussed on providing equity of 
opportunity for all learners. In particular, we are called to further action in service to Indigenous learners, 
families and communities.  Repairing the conflicted relationship between the education system and 
Indigenous Peoples has been consistently referenced as integral to the way forward in our society.   

“Significant differences in student outcomes exist among Indigenous and vulnerable learners…B.C. 
schools must do everything possible to prepare all students for their future…This commitment 
depends on using evidence to make decisions, having the courage to adjust and improve 
programs and policies that are not optimal for students, enabling equity of access to quality 
education for every student.” British Columbia’s Policy for Student Success, 2019. 

The Equity Scan project will define and formalize a process for school districts and the Ministry of 
Education to enter into a genuine and meaningful assessment dialogue about the experience of 
education for Indigenous learners and to respond strategically to create conditions for success. 

“The mindset that works for whole system reform is the one that inevitably generates individual and 
collective motivation and corresponding skills to transform the system.”  Michael Fullan, 2011 

A number of dimensions are explored in the Equity Scan process.  First, the Student Learning Profile is 
looked at for key indicators of achievement and student learning trajectories.  Then, the scan allows for 
reflection on the Policy and Governance in school districts and communities that have an impact on 
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results for Indigenous learners.  Third, the scan looks at the Pedagogical Core and the experience of 
learners in relation to curriculum, the presence of relevant cultural experiences and values placed on 
Aboriginal Worldviews and Perspectives.  Finally, but perhaps most important, the scan looks at human 
and educator bias as part of the Learning Environment.  Educator beliefs about a student’s potential 
academic achievement influence daily classroom decisions and actions (Miller and Satchwell, 2006).  The 
Office of the Auditor General pointed to this phenomenon in the November, 2015 Audit of the Education 
of Indigenous Students in the B.C. Public School System by citing the “racism of low expectations”. 

“Since they came to be, schools have been designed to shape the societies in which they were 
situated, and all societies have used education as a means of social control.  The question for us is 
what kind of society is it that we desire?  And how do we best achieve that through what we 
teach?”  Joanna Larson, BCTF Teacher Newsmagazine, May/June 2013. 

The Equity Scan Toolkit will enable school districts to inquire into the four key dimensions as they relate 
to the way Indigenous students, families and communities are served by education.  Justice Murray 
Sinclair, Truth and Reconciliation Commission Chair, said of the Commission Report, “We have described 
for you a mountain.  We have shown you the path to the top.  We call upon you to do the climbing.”  As 
educators embrace social justice and societal change, we are called upon to examine our own practices, 
beliefs, and attitudes such that we ensure high expectations and rich learning environments for all 
students. 

The Equity Scan Process 

School Districts will: 

1. Build an Equity Scan Team
2. Conduct the Equity Scan
3. Develop a District Equity Profile
4. Construct a Theory of Change
5. Create an Equity Action Plan

School District Equity Teams 

Equity Teams serve as the central representative body for the Equity Scan process and represent the 
collective responsibility for Indigenous student achievement.  Teams are diverse and represent the 
various rights holders, partners and contributors to the effort of serving all learners in the district and 
creating equity of opportunity.  Equity Teams are normally chaired by the Superintendent/CEO of the 
district; however, in unique circumstances the chair may be assumed by another member of the Team.  
Meeting frequency and timelines are determined by the needs of the project and the Team may self-
organize into sub-groups to accomplish specific tasks.  All major decision-making and determinations of 
goals and direction should be made at meetings of the full team.  Equity Teams may wish to develop 
terms of reference for the Scanning Process. 
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Equity Teams may include the following: 

● Superintendent of Schools
● School District  Senior Leadership members - Assistant Superintendent, Director(s) of Instruction
● Trustee(s)
● District Principal/Administrator Indigenous Programs
● Member(s) of Indigenous Education Council
● Principal(s)
● Teacher(s)
● Indigenous Support Workers and Support Staff
● Other Community partners in Equity, ie. Friendship Centre, First Nations Health, Post-Secondary,

etc.

Conducting the Scan and Developing the Profile 

The first phase of the Equity Scan is designed to lead Teams toward new understandings and insights 
about service to Indigenous learners through the guided inquiry questions and rubrics in the four 
quadrant areas.  Teams are encouraged to work collaboratively to include the voices of students, 
families, and communities.  The results from the scanning phase form the Equity Scan Profile. 

Construct a Theory of Change 

The next step in the process is to determine a desired future and a Theory of Change for getting there.  
This is key to the success and integrity of the scan and will form the basis for networking and sharing 
among and between districts across the province.  Change, as we know, is complex and demands much of 
the organization and the people within it; however, the need for growth and change is compelling and, in 
British Columbia, we have the capacity to articulate the pathways for success.   

It is expected that the individual Theories of Change will be unique and will represent the strengths in 
your district.  School Districts will draw upon their experience with models and processes to best position 
for success the changes they identify.  This is about finding what works, who needs to do what, and doing 
what it takes to be successful.  This is about putting forward our beliefs about systemic growth and the 
levers that will facilitate change.  When we operationalize our Theory of Change, there should be a 
tangible difference seen and felt in the district.    

Creating an Equity Action Plan 

To complete the final component of the Equity Scan Toolkit, District Equity Teams will formalize an Equity 
Action Plan. The Plan will emerge from your collective focus and can be organized to include short and 
long term goals for equity and transformation.   
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Fundamental to Equity Scan – The Learning Profile 

The Equity Scan is an evidence-informed process utilizing the Ministry created student ‘Learning 
Profile’.  As such, Equity Teams build data literacy skills to be able to “see” inequities and ‘gaps’ then 
respond in professional and intentional ways.  Principles of data literacy include: 

1. Approach data with a research lens (curiosity)
• Inform and understand student learning by using multiple sources of information:

classroom, school, district and provincial data
• Determine how to interrupt negative trajectories and promote positive student pathways

by providing appropriate interventions, improving environments and conditions for
student success

2. Approach the micro data with Equity and Parity goals in mind
• Look for student outliers, challenge areas and trends to focus attention and resources
• Focus on each individual student, and the overall goals of improving the unique

conditions for learner success
• Each student’s success story contributes to the overall parity target for the district

3. Data exploration is an iterative process, the work is never finished or complete
• What may be true last year is not necessarily true this year or next. Continue to ask

questions and adapt to new insights
• Data are not provided solely to explain why something happened, but rather to

illuminate where opportunities for improvement lie
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Equity savvy systems are forward thinking and strive for continuous improvement 

A consistent student information lens is essential in order to scan student learning trends and the 
impacts of change on achievement.  While districts will have diversified and unique approaches to data 
and how to report on it, the Equity Scan Learning Profile utilizes a number of key points of information 
provided to districts from the Ministry of Education. 

In evidence-informed systems, student learning information becomes knowledge that informs 
adjustments to practice and services.  The complex nature and pace of the learning environment requires 
that we create knowledge about the system itself such that accountability, capacity building, and 
strategic thinking can be influenced in order to make a difference in the learning trajectory of students in 
real time.  The Learning Profile is provided to each district in an interactive electronic platform, organized 
into District, School, and individual student level formats. Districts access the Learning Profile through the 
secure Ministry SharePoint site.  
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EQUITY SCAN WORKBOOK 
2019-2020 
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The Guiding Questions 

The Equity Scan guiding questions are focussed on each of the four quadrants of Equity Scan. As part of 
the self-evaluative process, equity teams engage feedback from across district stakeholder groups and 
from the perspectives of District, School and classroom levels. From the feedback and scanning process, 
equity scanning teams gather evidence and place themselves on the rubric for each quadrant in order to 
construct an Equity Profile and inform the Equity Action Plan goals and priorities.  
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Policy and Governance 

1. Describe the authority and decision-making of district structures and who is responsible for
ensuring that actions and decision making for equity are in place for Indigenous learners.

2. Does your district have policies, practices and governance procedures that support equity?
3. How does your district policy, practices, and governance educate about the history and current

realities related to issues of inequity and gaps in opportunity for Indigenous learners?
4. Does the district have in place policy or agreements that reflect a dedication to equity in budgets,

employment/hiring and specific service to Indigenous learners?
5. Does your district have an Indigenous parent, family and community engagement policy or

strategy?
6. Describe participation and representation of local First Nation communities, as legally responsible

for the education of their members, in the decision making and change process to programs and
services that directly affect their children.

7. Does your district have specific policy related to access to Indigenous language and cultural
programs?

8. What processes have been developed to ensure that Indigenous languages are a visible and
valued part of each learner’s experience?

Policy and Governance Rubric 

1 2 3 4 No Evidence 

District Policy and 
Governance 
structures are largely 
silent on equity.  
There is no or limited 
shared language and 
planning for equity 
among partners. 

The District is aware 
of the need for Policy 
and Governance 
structures related to 
equity.  Partners are 
willing to work 
together to support 
equity. 

District Policy and 
Governance structures 
consider equity and 
have some plans for 
action.  Partners are 
aware of and support 
equity and the 
direction of the 
district. 

District Policy and 
Governance structures 
are known to and 
supported by all partners.  
Policy enables equity 
work and governance 
structures routinely focus 
attention on and review 
equity in the district.  
Action plans are obvious 
to all. 

The Equity Team is 
unable to determine 
the district’s Policy 
and Governance 
related to equity 
work due to lack of 
evidence. 
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Learning Environment 
9. What processes have been developed to educate staff about the district’s expectations regarding 

the learning environment in schools and classrooms where Indigenous students learn?
10. How do the students, families, and communities served by the district have input into the learning 

environment for their students?
11. How are families and communities made to feel welcome and valued as part of the learning 

environment?
12. How are families informed about the curriculum, teaching practices and graduation requirements 

impacting their students?
13. Describe your district’s systematic practices for reviewing classroom and instructional practices 

(lesson plans, assessments, resources, etc.) for racial bias.
14. Does the learning environment readily reflect the First Peoples Principles of Learning?
15. What are the stories told at the community level and is there a feeling that the professionals are 

respectful and inclusive of Indigenous learners, families, and communities?
16. Are there processes for routine scanning for equity in access to transportation, extra-curricular 

activities, codes of conduct, specialized programs (eg. outdoor education, culinary arts, 
leadership) and transitions from early years programs to K-12 programs. 

Learning Environment Rubric 

1 2 3 4 No Evidence 

The Learning 
Environment lacks 
attention to equity.  
There is no or limited 
understanding about 
implicit bias and 
privilege issues and the 
dominant language 
characterized by 
learner deficit and low 
expectations for 
success.  Focussed on 
equality rather than 
equity. 

The Learning 
Environment is 
beginning to 
acknowledge issues of 
bias and privilege.  The 
adults are beginning to 
use a more positive 
language to refer to 
learner strengths, 
contributions, and 
future.  As a result, 
learners are beginning 
to connect to the 
Learning Environment.  
Shifting from equality 
to equity.   

The Learning 
Environment is 
characterized by a 
commitment to bias and 
privilege awareness.  
Most learners have a 
sense of belonging and 
experience the positive 
influence of high 
expectations.  The 
adults in the 
environment share a 
positive language to 
refer to learner 
strengths and 
contributions. 

The Learning 
Environment has a 
high degree of bias 
and privilege 
awareness.  Each 
learner experiences 
high and motivating 
expectations for their 
learning and their 
future.  Upholds 
values of equity.  
Learners are 
confident and have a 
profound sense of 
belonging to their 
classroom, school and 
district. 

The Equity Team is 
unable to determine 
the characteristics 
of the Learning 
Environment. 
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Pedagogical Core 
17. Is there practice and decision-making that demonstrates a value shift from equality to equity?
18. Describe the ways in which equity and opportunity gap issues facing Indigenous learners are 

being addressed in professional growth plans for the district, school and classroom.
19. What opportunities for professional growth in equity and Indigenous education are available for 

district and school staff?
20. Is there evidence that the adults (Teachers/EA’s/Administration) believe that all students will be 

successful, and are professional and strategic supports in place to ensure success?
21. Are there opportunities in place for developing skills and deepening understanding of Indigenous 

worldviews, perspectives and pedagogies?
22. Are issues of implicit bias and racism raised and addressed as possibly impacting the nature of 

instruction, assessment and learning for Indigenous learners?
23. Describe assessment practices being utilized in your district that address the individual needs of 

Indigenous learners.
24. Describe how assessment focuses on quality feedback for student learning rather than on 

behaviours, suspensions, penalties for lateness, assigning “zeros”, etc.
25. Describe how assessment is systematically reviewed for racial bias.
26. What opportunities are there for students, families, and communities to learn about and give 

feedback on effective instruction, curriculum, and resources that are used in the classroom? 

Pedagogical Core Rubric 

1 2 3 4 No Evidence 
The Pedagogical Core 
lacks agency and 
advocacy for equity 
work.  The learners’ 
experience is singular 
and does not connect to 
the need for equitable 
opportunities.  Learners 
are assigned to 
programs and classes 
according to opinion 
about cultural 
background and 
perceived learning 
abilities.  Aboriginal 
Worldviews and 
Perspectives are absent.  
Classrooms are 
disconnected from 
families and 
communities. 

The Pedagogical 
Core is beginning to 
connect learning to 
the cultural 
backgrounds of 
learners.  Aboriginal 
Worldviews and 
Perspectives are 
beginning to be 
incorporated into 
the classroom 
experience of each 
learner. 

The Pedagogical Core is 
maturing and 
incorporates 
empowering 
experiences for all 
learners most of the 
time.  Learners’ cultural 
backgrounds are 
acknowledged and 
attempts are made to 
connect learning to 
personal experiences.  
Resources connect to 
the learners’ experience 
most of the time.  
Aboriginal Worldviews 
and Perspectives are 
incorporated most of 
the time. 

The Pedagogical Core is 
mature in taking 
responsibility for equity of 
opportunity for all 
learners.  Learners are 
empowered to challenge 
themselves to succeed and 
they recognize that their 
cultural background is 
respected through the 
appropriate use of 
resources.  Learning 
experiences are 
intentionally designed to 
promote opportunities for 
all learners.  Aboriginal 
Worldviews and 
Perspectives are always 
present.  Classrooms are 
highly connected to 
families and communities. 

The Equity Team is 
unable to 
determine the 
characteristics of 
the Pedagogical 
Core. 
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Learning Profile 

27. Anecdotally, how would you describe the achievement profile for Indigenous learners, and are 
student achievement results improving?

28. Are student learning trajectories toward graduation (6 year completion rate) considered by the 
classroom, school, and district on an annual basis?

29. How do school improvement plans reflect equity and specific strategies to serve Indigenous 
learners individually and as a group?

30. Are multiple points of data considered when assessing the abilities and learning needs of 
Indigenous learners, e.g. are Ministry, district, school and classroom assessments considered 
together?

31. What happens when an Indigenous learner is not achieving a year’s worth of progress in a year’s 
worth of schooling?

32. What systems are in place for keeping track of achievement for Indigenous learners and how is 
the responsibility for responding understood? 

Learning Profile Rubric 

1 2 3 4 No Evidence 
Learning Profiles are 
random and 
unconnected to the 
learner.  Learning is 
not evidence-
informed and there 
are no or limited 
supports for learners 
when achievement 
lags.  Profiles are 
determined by 
opinion rather than 
evidence.  There is no 
evidence of 
collaborative and 
reflective practice. 

Learning Profiles and 
cultures of reflective 
practice are emerging and 
learner needs influence 
resourcing and 
interventions.  There is 
professional awareness of 
appropriate interventions 
that should be in place 
and professionals are 
working toward 
implementation. 

Learning Profiles play 
an important role in 
designing, learning 
and responding to 
required supports 
and interventions.  
Systems are in place 
that defines 
professional 
conversations and 
collaboration in 
support of the 
learner. 

Learning Profiles are 
robust and evidence-
informed.  Up to date 
profiles direct 
resourcing and 
interventions in time 
to make a difference.  
Mature cultures of 
reflective practice 
dominate the 
professional 
environment.  There is 
a high degree of 
advocacy for learners 
and empowering 
systems of belief are 
evident. 

The Equity Team is 
unable to 
determine the 
characteristics of 
the Learning Profile. 
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Appendix 1 - Summary of Research Underpinnings 

Michael Fullan “The Wrong Drivers” April, 2011 

Focussing on accountability (vs capacity building) 

Individual Quality (vs Group Quality) 

Technology (vs instruction) 

Fragmented (vs systemic) 

“Intrinsic motivation, instructional improvement, teamwork, and ‘allness’ are the crucial elements for 
whole system reform.”  “Intrinsic energy derives from doing something well that is important to you and 
to those with whom you are working.  Thus policies and strategies must generate the very conditions that 
make intrinsic motivation flourish.” 

Kenneth Leithwood “Strong Districts and Their Leadership” June, 2013 

9 characteristics of strong districts: 

a. A broadly shared mission, vision, and goals founded on ambitious images of the educated person;
b. A coherent instructional guidance system;
c. Deliberate and consistent use of multiple sources of evidence to inform decisions;
d. Learning-oriented organizational improvement processes;
e. Job-embedded professional development for all members; 
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f. Budgets, structures, personnel policies and procedures, and uses of time aligned with the
district’s mission, vision, and goals;

g. A comprehensive approach to leadership development;
h. A policy-oriented board of trustees;
i. Productive working relationships with staff and other stakeholders.

OECD/ILE “Final Report on Implementation and Change” April 2015 (7 plus 3) 

1. Make learning central, encourage engagement, and be where learners come to understand
themselves as learners;

2. Ensure that learning is social and often collaborative;
3. Be highly attuned to learners’ motivations and the importance of emotions;
4. Be acutely sensitive to individual differences including in prior knowledge;
5. Be demanding for each learner but without excessive overload;
6. Use assessments consistent with these aims, with strong emphasis on formative feedback;
7. Promote horizontal connectedness across learning activities and subjects, in and out-of-school.

… plus 3 

1. Innovate the pedagogical core;
2. Become formative organizations with strong learning leadership;
3. Open up to partnerships – create synergies and enhance professional social and cultural capital.

Learning First “Insights From High-performing Systems” October 2015 

1. School improvement is organized around effective professional learning (that reflects the
principles of adult learning).

2. Distinct roles are created to lead professional learning in schools and throughout the system.
3. Schools and systems recognize the development of teacher expertise (with expertise regularly

developed through school-based research of how to improve student learning and then shared
and recognised across multiple schools and districts).

4. Teachers and school leaders share responsibility not only for their own professional learning but
the learning of other teachers.

5. Collaborative professional learning is built into the daily lives of teachers and school leaders.
At a policy level, an explicit strategic focus on how professional learning should operate guides
how schools are organized.

Tasha Riley and Charles Ungerleider “Self-fulfilling Prophecy: How Teachers’ Attributions, Expectations, 
and Stereotypes Influence the Learning Opportunities Afforded Aboriginal Students” 2011 

Examines how factors such as race, class, and gender influence the decisions teachers make regarding 
Aboriginal students.  The study demonstrates that teachers do attribute certain factors to Aboriginal 
students, which may influence students’ classroom placement – “inherently lazy, low-ability group.”  
Teacher negative behaviour can produce guilt, frustration, and disengagement on the part of the student.  
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Students made to feel that their performance is an innate quality are more inclined to withdraw.  
Teachers that feel a student is less capable of success may be inclined to give less attention and let 
learning issue “slide”. 

Honig and Rainey “How School Districts Can Support Deeper Learning” October 2015 

“We find that central office staff can do much to ensure that their daily work meaningfully supports 
principals as they enable teachers to help all students realize ambitious learning goals.” 

Priority 1 – High Quality Teaching and Principal Instructional Leadership 

Include a manageable number of elements or a process for use that involves selecting certain 
elements to focus growth. 

Distinguish elements by their proximity to student learning. 

Differentiate definitions by type of staff member when appropriate. 

Use in the context of process that helps users develop a shared understanding of the definitions. 

Priority 2 – That Principal Supervisors are Truly Focused on Supporting Instructional Leadership 

Define the role as a dedicated support to principals’ growth as instructional leaders. 

Reinforce the focus of principal supervisors on the specific teaching moves that research has 
associated with improved instructional leadership. 

Develop a system of support for principal supervisors to develop their expertise. 

Priority 3 – Ensure that all District Staff Members Focus Their Time and Other Resources on Activities 
that Support Schools’ Pursuit of Deeper Learning 

Ensure that all central office work meaningfully contributes to a common theory of action related to 
improving the quality of classroom teaching and ultimately student learning. 

Generate rich and meaningful data about the quality of teaching and leadership in every school 
relative to the district’s standards, strategic plan goals, and the school’s improvement goals.  
Promising systems for generating such data include decision- or question-oriented data dashboards 
and school improvement planning processes that lead schools through such data gathering. 

Encourage the collaborative use of such data by staff of C&I (curriculum and instruction), HR, and 
schools, as well as by principal supervisors, to identify capacity gaps and promising points of 
leverage for broader improvements in teaching and learning.  Points of leverage include the 
strategic movement of staff to ensure better fit between person and position and the provision of 
high-quality professional learning opportunities. 
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Engage non-instructional units in ensuring that their work, too, contributes meaningfully to a 
common theory of action about how every aspect of central office work, singly and with others, 
contributes to improvements in teaching and learning. 

BC Antiracism Research Final Report, June 2016 

“The impact of teachers’ expectations on student outcomes has been well-studied and documented.  
Teachers can support effective learning by maintaining high expectations for all students, and they can 
undermine student success by holding low expectations for some students.  Teacher expectations set the 

tone for all student/teacher interactions and have a significant impact on classroom learning.  Teacher 
expectations also have an impact on the decisions teachers make and the guidance they provide to 
students regarding pathways through school.”   

“Professional indifference includes teachers’ behaviour toward students and other ways in which 
Aboriginal students are not offered support or resources.  (Page 8 of report) 

Anthony Muhammad “Do we Believe that they can Learn?”, National Forum of Educational 
Administration and Supervision Journal, Volume 24, Number 1, 2006-2007 

"The question that plagued me was not, “does this concept (PLC’s - Professional Learning Communities) 
hold potential for improving schools, “ but rather, “how can it be implemented in a school environment 
where many of the educators did not believe their students were capable of learning at high levels 
regardless of the quality of the curriculum, assessments, and systems of support.”  How can a PLC thrive 
in a school where perceived barriers like race, socio-economic class, gender, and/or English proficiency 
prevent educators from having high expectations for all students?" 
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1. Create a Comprehensive Data Picture
2. Increase Staff Capacity to teach YOUR children
3. The Leader (Principal) as torch bearer – inspire his/her staff to conquer past assumptions that

interfere with student achievement.
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Sources for Personal and Professional Learning

1. United Nations Declaration on the Rights of Indigenous Peoples

2. Truth and Reconciliation Commission of Canada: Calls To Action

3. Reclaiming Power and Place: The Final Report of the National Inquiry into Missing and Murdered 
Indigenous Women and Girls

4. Draft Principals that Guide the Province of British Columbia’s Relationship with Indigenous 
Peoples

5. Office of the Auditor General’s Report on Aboriginal Education: 11 recommendations and pg. 37

6. The Educated Citizen – Ministry of Education

7. Learning First Peoples Classroom Resources – http://www.fnesc.ca/learningfirstpeoples/

8. Poster: Lynn Gehl - Ally Bill of Responsibilities

9. Framework for Enhancing Student Learning – Ministry of Education

10. British Columbia’s Policy for Student Success – Ministry of Education

11. C21 - The Spiral Playbook

12. BCPVPA - DRAFT Standards for Aboriginal Education

13. BCTF - Lens on Social Justice

14. Aboriginal Worldviews and Perspectives in the Classroom

15. C21 - Shifting Minds: 3.0

16. OECD Policy Brief – 10 Steps to Equity

17. Discussion Paper: Ministry of Education – Meaningful Reconciliation

18. Article: Teaching Tolerance – I don’t think I am biased

19. Article: Intent vs Impact: Why your intentions don’t really matter

20. Paper: John Hattie - What Works Best in Education: The Politics of Distractions

21. Paper: John Hattie - What Works Best in Education: The Politics of Collaborative Expertise 

http://www.fnesc.ca/learningfirstpeoples/
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22. Excerpt: Darlene Leiding - Racial Bias in the Classroom: 14 Guidelines 

23. Poster: Laura Tait - Aboriginal Understandings Learning Progression Rubric 
 
 

Further References for Professional Learning 

Banaji, M. R., & Greenwald, A. G.  (2013). Blindspot: Hidden biases of good people. Delacorte Press. 

CBC Massey Lectures. (2018). All Our Relations: Finding the Path Forward, CBC Podcast. 

Dweck, C (2007). Mindset: The New Psychology of Success.  Ballantine Books. 

Hattie, J. (2015). What Doesn’t Work in Education: The politics distraction.  Pearson. 

Hattie, J. (2015). What Works Best in Education: The politics of collaborative expertise.  Pearson 

Howard, G. R. (2006). We can’t teach what we don’t know: White teachers, multiracial schools. Teachers  
College Press. 

Leiding, D., (2006). Racial Bias in the Classroom: Can teachers reach all children?  Rowman and Littlefield 
Education. 

Mcintosh, P. (n.d.). White Privilege: Unpacking the invisible knapsack. 

McLean, S. (2018). We Built a Life from Nothing: White Settler Colonialism and the Myth of Meritocracy. 
Policy Alternatives. 

Muhammad, A., & Hollie, S. (2012). The will to lead, the skill to teach: Transforming schools at every level. 
Solution Tree Press. 

Nieto, S. (1999). The light in their eyes: Creating multicultural learning communities. Teachers College 
Press. 

Regan, P. (2010). Unsettling the settler within:  Indian residential schools, truth telling, and reconciliation 
in Canada. UBC Press. 

Riley, T., & Ungerleider, C. (2012). Self-fulfilling Prophecy: How teachers’ attributions, expectations, and 
stereotypes influence the learning opportunities afforded Aboriginal students. Canadian Journal of 
Education 35,2: pp. 303-333.  
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 Policy and Governance 
1. Describe the authority and decision-making of district structures and who is 

responsible for ensuring that actions and decision making for equity are in place 
for Indigenous learners? 

2. Does your district have policies, practices and governance procedures that 
support equity? 

3. How does your district policy, practices, and governance educate about the history 
and current realities related to issues of inequity and gaps in opportunity for 
Indigenous learners? 

4.	 Does	the	district	have	in	place	policy	or	agreements	that	reflect	a	dedication	to	
equity	in	budgets,	employment/hiring	and	specific	service	to	Indigenous	learners.	

5. Does your district have an Indigenous parent, family and community engagement 
policy or strategy? 

6. Describe participation and representation of local First Nation communities, as 
legally responsible for the education of their members, in the decision making and 
change	process	to	programs	and	services	that	directly	affect	their	children.	

7.	 Does	your	district	have	specific	policy	related	to	access	to	indigenous	language	
and cultural programs? 

8. What processes have been developed to ensure that indigenous languages are a 
visible and valued part of each learner’s experience? 

 Pedagogical Core
17. Is there practice and decision-making that demonstrates a value shift from equality to 

equity?
18. Describe the ways in which equity and opportunity gap issues facing Indigenous 

learners are being addressed in professional growth plans for the district, school and 
classroom. 

19. What opportunities for professional growth in equity and Indigenous education are 
available	for	district	and	school	staff?	

20. Is there evidence that the adults (teachers/EA’s/Administration) believe that all 
students will be successful and are professional and strategic supports in place to 
ensure success? 

21. Are there opportunities in place for developing skills and deepening under-standing 
of Indigenous worldviews, perspectives and pedagogies? 

22. Are issues of implicit bias and racism raised and addressed as possibly impacting the 
nature of instruction, assessment and learning for Indigenous learners? 

23. Describe assessment practices being utilized in your district that address the 
individual needs of Indigenous learners. 

24. Describe how assessment focuses on quality feedback for student learning rather 
than on behaviours, suspensions, penalties for lateness, assigning “zeros” etc. 

25. Describe how assessment is systematically reviewed for racial bias. 
26. What opportunities are there for students, families, and communities to learn about 

and	give	feedback	on	effective	instruction,	curriculum,	and	resources	that	are	used	in	
the classroom? 

 Learning Environment  
9.	 What	processes	have	been	developed	to	educate	staff	about	the	district’s	

expectations regarding the learning environment in schools and classrooms where 
Indigenous students learn? 

10.  How do the students, families, and communities served by the district have input 
into the learning environment for their students? 

11. How are families and communities made to feel welcome and valued as part of the 
learning environment? 

12. How are families informed about the curriculum, teaching practices and graduation 
requirements impacting their students? 

13. Describe your district’s systematic practices for reviewing classroom and instructional 
practices (lesson plans, assessments, resources, etc.) for racial bias. 

14.	 Does	the	learning	environment	readily	reflect	the	First	People’s	Principles	of	
Learning? 

15. What are the stories told at the community level and is there a feeling that the 
professionals are respectful and inclusive of Indigenous learners, families, and 
communities? 

16. Are there processes for routine scanning for equity in access to transportation, extra- 
curricular activities, codes of conduct, specialized programs (eg. outdoor education, 
culinary arts, leadership) and transitions from early years programs  
to K-12 programs. 

 Learning Profile  
27.	 Anecdotally,	how	would	you	describe	the	achievement	profile	for	Indigenous	learners	

and are student achievement results improving? 
28. Are student learning trajectories toward graduation (6 year completion rate) 

considered by the classroom, school, and district on an annual basis?  
29.	 How	do	school	improvement	plans	reflect	equity	and	specific	strategies	to	serve	

Indigenous learners individually and as a group? 
30. Are multiple points of data considered when assessing the abilities and learning 

needs of Indigenous learners. Eg. Are Ministry, district, school and classroom 
assessments considered together? 

31. What happens when an Indigenous learner is not achieving a year’s worth of progress 
in a year’s worth of schooling? 

32. What systems are in place for keeping track of achievement for Indigenous learners 
and how is the responsibility for responding understood? 
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A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 47 (POWELL RIVER)

(called the ''Board'') to adopt the Annual Budget of the Board for the fiscal year 2020/2021 pursuant

to section 113 of the School Act , R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act ").

1. Board has complied with the provisions of the Act respecting the Annual Budget

adopted by this bylaw.

2. This bylaw may be cited as School District No. 47 (Powell River)

Annual Budget Bylaw for fiscal year 2020/2021.

3. The attached Statement 2 showing the estimated revenue and expense for the

2020/2021 fiscal year and the total budget bylaw amount of $37,079,095 for the 2020/2021 fiscal

year was prepared in accordance with the Act .

4. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board

for the fiscal year 2020/2021.

READ A FIRST TIME THE 10th DAY OF JUNE, 2020;

READ A SECOND TIME THE 10th DAY OF JUNE, 2020;

READ A THIRD TIME, PASSED AND ADOPTED THE 10th DAY OF JUNE, 2020;

( Corporate Seal )

I HEREBY CERTIFY this to be a true original of School District No. 47 (Powell River)

Annual Budget Bylaw 2020/2021, adopted by the Board the 10th DAY OF JUNE, 2020.

ANNUAL BUDGET BYLAW

Chairperson of the Board

Secretary Treasurer

Secretary Treasurer
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Statement 2

2021 2020 Amended

Annual Budget Annual Budget

Ministry Operating Grant Funded FTE's

School-Age 2,547.000                  2,539.813                  

Adult 5.000                         7.875                         

Total Ministry Operating Grant Funded FTE's 2,552.000                  2,547.688                  

Revenues $ $

Provincial Grants

Ministry of Education 31,502,943                31,078,149                

Other 50,000                       75,000                       

Tuition 540,000                     909,750                     

Other Revenue 2,357,142                  2,733,900                  

Rentals and Leases 122,900                     223,500                     

Investment Income 28,000                       54,000                       

Amortization of Deferred Capital Revenue 1,585,275                  1,599,999                  

Total Revenue 36,186,260                36,674,298                

Expenses

Instruction 29,354,329                29,322,369                

District Administration 1,327,863                  1,394,732                  

Operations and Maintenance 5,333,384                  5,226,684                  

Transportation and Housing 1,063,519                  1,079,615                  

Total Expense 37,079,095                37,023,400                

Net Revenue (Expense) (892,835)                   (349,102)                   

Budgeted Allocation (Retirement) of Surplus (Deficit) 626,311                     24,408                       

Budgeted Surplus (Deficit), for the year (266,524)                   (324,694)                   

Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit)

Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit) (266,524)                   (324,694)                   

Budgeted Surplus (Deficit), for the year (266,524)                   (324,694)                   

School District No. 47 (Powell River)
Annual Budget - Revenue and Expense

Year Ended June 30, 2021

Page 2
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Statement 2

2021 2020 Amended

Annual Budget Annual Budget

School District No. 47 (Powell River)
Annual Budget - Revenue and Expense

Year Ended June 30, 2021

Budget Bylaw Amount

Operating - Total Expense 30,407,862                29,202,978                

Special Purpose Funds - Total Expense 4,816,434                  5,891,729                  

Capital Fund - Total Expense 1,854,799                  1,928,693                  

Total Budget Bylaw Amount 37,079,095                37,023,400                

Signature of the Chairperson of the Board of Education

Signature of the Superintendent

Signature of the Secretary Treasurer

Approved by the Board

Date Signed

Date Signed

Date Signed

DRAFT
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Statement 4

2021 2020 Amended

Annual Budget Annual Budget

$ $

Surplus (Deficit) for the year (892,835)                   (349,102)                   

Effect of change in Tangible Capital Assets

Amortization of Tangible Capital Assets 1,854,799                  1,928,693                  

Total Effect of change in Tangible Capital Assets 1,854,799                  1,928,693                  

-                                -                                

(Increase) Decrease in Net Financial Assets (Debt) 961,964                     1,579,591                  

School District No. 47 (Powell River)
Annual Budget - Changes in Net Financial Assets (Debt)

Year Ended June 30, 2021
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 Schedule 2

2021 2020 Amended

Annual Budget Annual Budget

$ $

Revenues

Provincial Grants

Ministry of Education 27,864,009                26,689,782                

Other 50,000                       75,000                       

Tuition 540,000                     909,750                     

Other Revenue 1,179,642                  1,230,538                  

Rentals and Leases 122,900                     223,500                     

Investment Income 25,000                       50,000                       

Total Revenue 29,781,551                29,178,570                

Expenses

Instruction 24,761,332                23,741,124                

District Administration 1,227,356                  1,302,178                  

Operations and Maintenance 3,494,179                  3,229,678                  

Transportation and Housing 924,995                     929,998                     

Total Expense 30,407,862                29,202,978                

Net Revenue (Expense) (626,311)                   (24,408)                     

Budgeted Prior Year Surplus Appropriation 626,311                     24,408                       

Budgeted Surplus (Deficit), for the year -                                -                                

School District No. 47 (Powell River)
Annual Budget - Operating Revenue and Expense

Year Ended June 30, 2021

DRAFT - Not Finalized
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Schedule 2A

2021 2020 Amended

Annual Budget Annual Budget

$ $

Provincial Grants - Ministry of Education

Operating Grant, Ministry of Education 27,884,139                27,133,939                

ISC/LEA Recovery (1,002,242)                (1,002,242)                

Other Ministry of Education Grants

Pay Equity 243,303                     243,303                     

Funding for Graduated Adults 10,000                       

Transportation Supplement 91,754                       91,754                       

Carbon Tax Grant 30,000                       

Employer Health Tax Grant 185,528                     

FSA Testing 7,500                         7,500                         

Teacher Labour Settlement 629,555                     

Total Provincial Grants - Ministry of Education 27,864,009                26,689,782                

Provincial Grants - Other 50,000                       75,000                       

Tuition

International and Out of Province Students 540,000                     909,750                     

Total Tuition 540,000                     909,750                     

Other Revenues

Other School District/Education Authorities 113,400                     164,296                     

Funding from First Nations 1,002,242                  1,002,242                  

Miscellaneous

Misc. Billings & Recoveries 50,000                       50,000                       

Purchase Card Rebate 14,000                       14,000                       

Total Other Revenue 1,179,642                  1,230,538                  

Rentals and Leases 122,900                     223,500                     

Investment Income 25,000                       50,000                       

Total Operating Revenue 29,781,551                29,178,570                

School District No. 47 (Powell River)
Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2021
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 Schedule 2B

2021 2020 Amended

Annual Budget Annual Budget

$ $

Salaries

Teachers 11,029,891                10,074,063                

Principals and Vice Principals 1,733,022                  1,718,000                  

Educational Assistants 2,327,497                  2,150,234                  

Support Staff 2,574,804                  2,448,967                  

Other Professionals 1,623,833                  1,330,523                  

Substitutes 1,115,450                  1,014,029                  

Total Salaries 20,404,497                18,735,816                

Employee Benefits 4,604,427                  4,427,456                  

Total Salaries and Benefits 25,008,924                23,163,272                

Services and Supplies

Services 1,544,229                  2,042,499                  

Student Transportation 13,200                       13,200                       

Professional Development and Travel 261,643                     285,322                     

Rentals and Leases 272,200                     247,800                     

Dues and Fees 245,000                     348,500                     

Insurance 75,000                       70,000                       

Supplies 2,391,666                  2,504,885                  

Utilities 596,000                     527,500                     

Total Services and Supplies 5,398,938                  6,039,706                  

Total Operating Expense 30,407,862                29,202,978                

School District No. 47 (Powell River)
Annual Budget - Schedule of Operating Expense by Object

Year Ended June 30, 2021
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Schedule 2CSchool District No. 47 (Powell River)
Annual Budget - Operating Expense by Function, Program and Object

Principals and Educational Support Other

Teachers Vice Principals Assistants Staff Professionals Substitutes Total

Salaries Salaries Salaries Salaries Salaries Salaries Salaries

$ $ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 8,789,841            518,517               94,912                 116,638               369,292               726,250               10,615,450          

1.03 Career Programs 81,000                 81,000                 

1.07 Library Services 170,600               15,548                 186,148               

1.08 Counselling 211,600               211,600               

1.10 Special Education 1,120,800            2,232,585            13,012                 404,951               155,500               3,926,848            

1.30 English Language Learning 40,500                 40,500                 

1.31 Indigenous Education 340,200               10,000                 350,200               

1.41 School Administration 1,125,000            585,637               83,700                 1,794,337            

1.60 Summer School -                           

1.61 Continuing Education 194,350               62,500                 47,500                 304,350               

1.62 International and Out of Province Students 81,000                 15,000                 96,000                 

Total Function 1 11,029,891          1,706,017            2,327,497            730,835               821,743               990,450               17,606,433          

4 District Administration

4.11 Educational Administration 393,000               393,000               

4.40 School District Governance 81,090                 81,090                 

4.41 Business Administration 115,752               233,000               348,752               

Total Function 4 -                           -                           -                           115,752               707,090               -                           822,842               

5 Operations and Maintenance

5.41 Operations and Maintenance Administration 27,005                 13,012                 61,750                 101,767               

5.50 Maintenance Operations 1,201,687            60,000                 1,261,687            

5.52 Maintenance of Grounds 86,398                 86,398                 

5.56 Utilities -                           

Total Function 5 -                           27,005                 -                           1,301,097            61,750                 60,000                 1,449,852            

7 Transportation and Housing

7.41 Transportation and Housing Administration 19,517                 33,250                 52,767                 

7.70 Student Transportation 407,603               65,000                 472,603               

Total Function 7 -                           -                           -                           427,120               33,250                 65,000                 525,370               

9 Debt Services

Total Function 9 -                           -                           -                           -                           -                           -                           -                           

Total Functions 1 - 9 11,029,891          1,733,022            2,327,497            2,574,804            1,623,833            1,115,450            20,404,497          

Year Ended June 30, 2021
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Schedule 2CSchool District No. 47 (Powell River)
Annual Budget - Operating Expense by Function, Program and Object

1 Instruction

1.02 Regular Instruction

1.03 Career Programs

1.07 Library Services

1.08 Counselling

1.10 Special Education

1.30 English Language Learning

1.31 Indigenous Education

1.41 School Administration

1.60 Summer School

1.61 Continuing Education

1.62 International and Out of Province Students

Total Function 1

4 District Administration

4.11 Educational Administration

4.40 School District Governance

4.41 Business Administration

Total Function 4

5 Operations and Maintenance

5.41 Operations and Maintenance Administration

5.50 Maintenance Operations

5.52 Maintenance of Grounds

5.56 Utilities

Total Function 5

7 Transportation and Housing

7.41 Transportation and Housing Administration

7.70 Student Transportation

Total Function 7

9 Debt Services

Total Function 9

Total Functions 1 - 9

Year Ended June 30, 2021

Total Employee Total Salaries Services and 2021 2020 Amended

Salaries Benefits and Benefits Supplies Annual Budget Annual Budget

$ $ $ $ $ $

10,615,450          2,376,779            12,992,229          2,333,727            15,325,956                14,362,878                

81,000                 19,440                 100,440               7,000                   107,440                     176,734                     

186,148               46,431                 232,579               16,600                 249,179                     258,317                     

211,600               53,984                 265,584               750                      266,334                     260,331                     

3,926,848            932,569               4,859,417            181,300               5,040,717                  4,861,724                  

40,500                 9,720                   50,220                 2,000                   52,220                       45,000                       

350,200               81,648                 431,848               35,400                 467,248                     363,755                     

1,794,337            383,633               2,177,970            75,333                 2,253,303                  2,059,880                  

-                           -                           -                                160,000                     

304,350               69,145                 373,495               150,000               523,495                     466,971                     

96,000                 19,440                 115,440               360,000               475,440                     725,534                     

17,606,433          3,992,789            21,599,222          3,162,110            24,761,332                23,741,124                

393,000               86,460                 479,460               44,840                 524,300                     593,523                     

81,090                 4,055                   85,145                 32,855                 118,000                     125,000                     

348,752               80,198                 428,950               156,106               585,056                     583,655                     

822,842               170,713               993,555               233,801               1,227,356                  1,302,178                  

101,767               22,779                 124,546               57,500                 182,046                     146,040                     

1,261,687            286,775               1,548,462            996,401               2,544,863                  2,382,882                  

86,398                 19,872                 106,270               65,000                 171,270                     173,256                     

-                           -                           596,000               596,000                     527,500                     

1,449,852            329,426               1,779,278            1,714,901            3,494,179                  3,229,678                  

52,767                 12,194                 64,961                 2,000                   66,961                       57,033                       

472,603               99,305                 571,908               286,126               858,034                     872,965                     

525,370               111,499               636,869               288,126               924,995                     929,998                     

-                           -                           -                           -                           -                                -                                

20,404,497          4,604,427            25,008,924          5,398,938            30,407,862                29,202,978                

Page 9
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Schedule 3

2021 2020 Amended

Annual Budget Annual Budget

$ $

Revenues

Provincial Grants

Ministry of Education 3,638,934                  4,388,367                  

Other Revenue 1,177,500                  1,503,362                  

Total Revenue 4,816,434                  5,891,729                  

Expenses

Instruction 4,592,997                  5,581,245                  

District Administration 100,507                     92,554                       

Operations and Maintenance 122,930                     217,930                     

Total Expense 4,816,434                  5,891,729                  

Budgeted Surplus (Deficit), for the year -                                -                                

School District No. 47 (Powell River)
Annual Budget - Special Purpose Revenue and Expense

Year Ended June 30, 2021
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Schedule  3ASchool District No. 47 (Powell River)
Annual Budget - Changes in Special Purpose Funds

Annual Learning Scholarships School Ready, Classroom

Facility Improvement and Generated Strong Set, Enhancement

Grant Fund Bursaries Funds Start Learn OLEP CommunityLINK Fund - Overhead

$ $ $ $ $ $ $ $

Deferred Revenue, beginning of year 13,103              143,500            

Add: Restricted Grants

Provincial Grants - Ministry of Education 122,930            100,916            128,000            14,700              45,000              201,861                120,435              

Other 1,100,000         

122,930            100,916            -                        1,100,000         128,000            14,700              45,000              201,861                120,435              

Less: Allocated to Revenue 122,930            100,916            2,000                1,100,000         128,000            14,700              45,000              201,861                120,435              

Deferred Revenue, end of year -                        -                        11,103              143,500            -                        -                        -                        -                            -                          

Revenues

Provincial Grants - Ministry of Education 122,930            100,916            128,000            14,700              45,000              201,861                120,435              

Other Revenue 2,000                1,100,000         

122,930            100,916            2,000                1,100,000         128,000            14,700              45,000              201,861                120,435              

Expenses

Salaries

Teachers 18,000              75,000                  7,000                  

Educational Assistants 91,742              25,000                  

Support Staff 83,000              35,000                

Other Professionals 20,000                  

Substitutes 2,000                70,000                

-                        91,742              -                        -                        85,000              -                        18,000              120,000                112,000              

Employee Benefits 9,174                22,000              2,000                15,000                  4,000                  

Services and Supplies 122,930            2,000                1,100,000         21,000              14,700              25,000              66,861                  4,435                  

122,930            100,916            2,000                1,100,000         128,000            14,700              45,000              201,861                120,435              

Net Revenue (Expense) -                        -                        -                        -                        -                        -                        -                        -                            -                          

Year Ended June 30, 2021
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Schedule  3ASchool District No. 47 (Powell River)
Annual Budget - Changes in Special Purpose Funds

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education

Other

Less: Allocated to Revenue

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education

Other Revenue

Expenses

Salaries

Teachers

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense)

Year Ended June 30, 2021

Classroom Mental Auditory Culinary Arts

Enhancement Health Outreach New Life Partnership

Fund - Staffing in Schools Program Society Program TOTAL

$ $ $ $ $ $

1,362                157,965            

1,538,909            30,500                 1,335,683         3,638,934         

75,000              1,175,000         

1,538,909            30,500                 1,335,683         -                        75,000              4,813,934         

1,538,909            30,500                 1,335,683         500                   75,000              4,816,434         

-                           -                           -                        862                   -                        155,465            

1,538,909            30,500                 1,335,683         3,638,934         

500                   75,000              1,177,500         

1,538,909            30,500                 1,335,683         500                   75,000              4,816,434         

1,282,424            1,382,424         

116,742            

109,272            227,272            

280,921            300,921            

20,000                 92,000              

1,282,424            20,000                 390,193            -                        -                        2,119,359         

256,485               85,843              394,502            

10,500                 859,647            500                   75,000              2,302,573         

1,538,909            30,500                 1,335,683         500                   75,000              4,816,434         

-                           -                           -                        -                        -                        -                        

Year Ended June 30, 2021
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Schedule 4

Invested in Tangible Local Fund 2020 Amended

Capital Assets Capital Balance Annual Budget

$ $ $ $

Revenues

Investment Income 3,000                   3,000                   4,000                     

Amortization of Deferred Capital Revenue 1,585,275                   1,585,275            1,599,999              

Total Revenue 1,585,275                   3,000                   1,588,275            1,603,999              

Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 1,716,275                   1,716,275            1,779,076              

Transportation and Housing 138,524                      138,524               149,617                 

Total Expense 1,854,799                   -                           1,854,799            1,928,693              

Net Revenue (Expense) (269,524)                     3,000                   (266,524)              (324,694)                

Net Transfers (to) from other funds

Total Net Transfers -                                  -                           -                           -                             

Other Adjustments to Fund Balances

Total Other Adjustments to Fund Balances -                                  -                           -                           

Budgeted Surplus (Deficit), for the year (269,524)                     3,000                   (266,524)              (324,694)                

2021 Annual Budget

School District No. 47 (Powell River)
Annual Budget - Capital Revenue and Expense

Year Ended June 30, 2021
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                          Ministry of Education - Capital Management Branch Submission Date (YYYY/MM/DD):

                    Annual Facility Grant (AFG) - 2020/21 Expenditure Plan

District: 47 Powell River

Name Email Phone
Contact: Steve Hopkins steve.hopkins@sd47.bc.ca 604 414 2604

FACILITY INFORMATION

Facility Name Description of Work
Estimated 

Cost
AFG Category

VFA 

Requirement 

(Yes/No)

Comments

 $                                        -   
Brooks Secondary Exterior Painting of School  $                              150,000 Facility Upgrade
Brooks Secondary Flooring Replacement of Great Hall  $                                40,000 Functional Improvement
Brooks Secondary Gym Flooring - sand, refinish, lines  $                                40,000 Functional Improvement
Brooks Secondary Upgrade wall paneling & painting  $                                20,000 Functional Improvement
Brooks Secondary Paint Shop Floors  $                                  7,500 Functional Improvement
Brooks Secondary Skirt & paint portables  $                                  7,500 Functional Improvement

 $                                        -   

Oceanview Education Centre Commons Area Improvements  $                                10,000 Functional Improvement
Improve dated décor including 
painting

 $                                        -   
Texada School Asbestos Abatement  $                                10,000 Asbestos Abatement
Texada School Flooring Replacement  $                                20,000 Functional Improvement Entrance & Hallway
Texada School Interior Painting  $                                10,000 Functional Improvement
Texada School Window Replacement  $                                15,000 Facility Upgrade Front of School

 $                                        -   
Henderson Elementary Flooring Replacement - Gym  $                                30,000 Functional Improvement

Henderson Elementary
Construction of outdoor teaching 
space

 $                                25,000 Site Upgrade

Kelly Creek Community School Flooring Replacement - Gym  $                                30,000 Functional Improvement
Kelly Creek Community School Play Area paving renewal  $                                15,000 Site Upgrade

Westview Elementary Refinish Exterior post & beams  $                                17,500 Facility Upgrade
Westview Elementary Refinish Gym Floor  $                                10,000 Functional Improvement

Westview Elementary
Construct Storage Building for 
Outdoor Play

 $                                10,000 Site Upgrade

Edgehill Elementary
Misc Exterior painting (facia & 
Portables)

 $                                10,000 Functional Improvement

Edgehill Elementary
Construction of outdoor teaching 
space

 $                                25,000 Functional Improvement

 $                                        -   
James Thomson Elementary Misc Interior Painting  $                                15,000 Functional Improvement
James Thomson Elementary Playfield Fencing  $                                12,500 Site Upgrade

 $                                        -   
Operation Building Roof Replacement  $                                20,000 Roof Replacement

ADDITIONAL INFORMATIONPROJECT INFORMATION
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2021-2022 Capital Plan Overview 
 

 
 
Overview 
The following projects are recommended for consideration under a number of government capital 
planning funding envelopes with an emphasis placed on system renewal and energy conservation. 
 
Expansion Program 
Edgehill Elementary is one of four older elementary school buildings in the District. It’s current nominal 

student capacity is 20 kindergarten and 125 elementary aged students. Enrolment is currently at 212 

students. Students are currently housed in the school building along with five older portable classrooms. 

 

A project fact sheet is under development, which will be used to create a business case to support the 

request for an addition to the building which, if supported, would potentially increase the school 

capacity to 40 kindergarten and 225 elementary aged students.  

  

School Enhancement Program (SEP) 

Roofing Replacement – James Thomson Elementary (Both Buildings)  

Estimate - $650,000 

 

Solar Project – Brooks Secondary School 

Estimate - $375,000 

 

LED Lighting Upgrade (2nd phase) – Brooks Secondary 

Estimate - $100,000 

 

Carbon Neutral Capital Program (CNCP) 
Electrical Upgrade - Electric Car Charging Stations – Edgehill Elementary, James Thomson Elementary, 

Kelly Creek Community, Oceanview Education Centre 

Estimate - $40,000 

 

Mechanical Controls Upgrade – Westview Elementary & Kelly Creek Community School 

Estimate - $80,000 

 

Playground Equipment Program (PEP) 

Universal Playground Equipment Addition – Henderson Elementary 

Estimate - $125,000 
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Title: 2019 Carbon Neutral Action Report 
 
 
Organization Name: School District 47 (Powell River) 
 
 
Declaration Statement 
This Carbon Neutral Action Report for the period January 1 to December 31, 2019 summarizes 
our emissions profile, the amount of offsets purchased to reach net zero emissions, the actions 
we have taken in 2019 to reduce our greenhouse gas emissions, and plans to continue reducing 
emissions in 2020 and beyond. 
 
 
Overview 
In 2019, School District 47 continued to work towards its ongoing goal of reducing its carbon 

footprint.  Over the course of 2019 we undertook a mechanical upgrade at the Oceanview 

Education Centre as well as a building envelope upgrade on the annex at James Thomson 

Elementary. We upgraded the electric car charging stations at Westview Elementary and 

installed a new one at Henderson Elementary. Also completed in 2019 were enhancements of 

infrastructure in support of food security and gardening at various elementary schools. This 

initiative included construction of an outdoor gazebo/classroom at Kelly Creek Community 

School which was installed adjacent to an improved vegetable garden which teachers use with 

students in kindergarten to grade 7.  At Westview Elementary we added a teaching and garden 

space to the school grounds for primary aged students to go with the one already there for the 

intermediate grades.  

 

Planned for the summer of 2020 is an electrical service upgrade which includes installation of 

an eighteen panel solar system at Edgehill Elementary School. We expect to use this project as 

a model for future projects at other schools in the coming years. Also planned for 2020 are an 

LED lighting upgrade at Brooks Secondary school as well as the installation of an electric car 

charging station, with further plans to continue this initiative annually at each school site.  



 

On the school level, School District 47 continues to take pride in educating the next generation 

to protect our future by continuing to fund various school led initiatives.  School led initiatives 

have historically included participation in Destination Imagination, a number of energy studies, 

participation in gardening and recycling programs, as well as a number of community events 

such as the Trash Bash and Seedy Saturdays.  The Outdoor Learning Centre (OLC), completed in 

2012, continues to be a contributing factor to the education of students, in both its operation 

and programs offered.  The OLC consists of several cabins and a main lodge, run largely on solar 

power and maintains other environmentally friendly operating practices.  Each year, the OLC 

offers numerous educational programs to District students, instructing them in practices such 

as composting, and use of renewable energy sources in a hands-on way. 

 

Evidence of our efforts can be found in the continued maintenance of lower greenhouse gas 

emissions.  Our Total GHG Emissions for 2019 were 1,019 with 785 in offsets to make us 

Carbon Neutral.   

 

We believe in the benefits of our continued efforts and look forward to seeing a further 

reduction in offsets over the next few years.  Financially, we aim to put some of the savings 

directly back into our schools, funding materials that continue to educate and provide 

awareness of how to reduce our carbon footprint.  Environmentally, we aim to make our small 

actions have a big impact, both in the present and in the future, as our students take what 

they’ve learned into their adult lives, into our community and far beyond.  Socially, we aim to 

provide awareness and collaboration that our students would take what they’ve learned and 

share it with others. We are proud of our District, and continue to be amazed at the significant 

efforts from both staff and students in making positive changes that will better our world for 

years to come. 

  

Retirement of Offsets 

In accordance with the requirements of the Climate Change Accountability Act and Carbon 

Neutral Government Regulation, School District 47 (Powell River) is responsible for arranging 

for the retirement of the offsets obligation reported above for the 2019 calendar year, together 

with any adjustments reported for past calendar years. The Organization agrees that, in 

exchange for the Ministry of Environment and Climate Change Strategy ensuring that these 

offsets are retired on the Organization’s behalf, the Organization will pay the Ministry an 

amount equal to $25 per tonne of offsets retired on its behalf. 

 

 

 



Emissions and Offsets Summary Table 
Government direction for this reporting period was to use the 2018 GHG Emissions data as a 
temporary placeholder for the 2019 year. 
 

School District 47 (Powell River) GHG Emissions and Offsets for 2019 

GHG Emissions created in Calendar Year 2019 

Total Emissions (TCO2E) 1,019 

Total Offsets (TCO2E)     785 

 

Adjustments to GHG Emissions Reported in Prior Years 

Total Emissions (TCO2E)      0 

Total Offsets (TCO2E)       0 

 

Grand Total Offsets for the 2019 Reporting Year  

Grand Total Offsets     785 

 

Sincerely, 

 

 
 

 

Steve Hopkins 

Secretary Treasurer 

 

 
 

Jay Yule 

Superintendent 

 

May 29, 2020  



Date: 05-Jun-2020 01:53 S.D.#47(Powell River) Page: 1

REPORT TO TRUSTEES
FOR THE PERIOD ENDING: May 31, 2020

EXPENDITURESCOMMITMENTS TOTAL BUDGET BALANCE AVAIL %

INSTRUCTION

100 Salaries 16,149,705 0 16,149,705 18,160,667 2,010,962 11

200 Employee Benefits And Allowances 3,604,487 0 3,604,487 4,271,068 666,581 16

300 Services Purchased 1,778,617 1,284 1,779,901 2,047,197 267,296 13

500 Supplies And Materials 1,710,797 0 1,710,797 1,689,391 -21,406 -1

------------- ------------ ---------- ---------- ---------- ----------

Total For INSTRUCTION 23,243,606 1,284 23,244,890 26,168,323 2,923,433 11

DISTRICT ADMINISTRATION

100 Salaries 682,175 0 682,175 866,654 184,479 21

200 Employee Benefits And Allowances 130,233 0 130,233 177,373 47,140 27

300 Services Purchased 220,580 0 220,580 229,651 9,071 4

500 Supplies And Materials 21,034 0 21,034 28,500 7,466 26

------------- ------------ ---------- ---------- ---------- ----------

Total For DISTRICT

ADMINISTRATION

1,054,022 0 1,054,022 1,302,178 248,156 19

OPERATIONS AND MAINTENANCE

100 Salaries 1,093,740 0 1,093,740 1,238,711 144,971 12

200 Employee Benefits And Allowances 228,599 0 228,599 272,233 43,634 16

300 Services Purchased 689,214 103,379 792,593 650,439 -142,154 -22

500 Supplies And Materials 856,400 0 856,400 1,194,495 338,095 28

------------- ------------ ---------- ---------- ---------- ----------

Total For OPERATIONS AND

MAINTENANCE

2,867,953 103,379 2,971,332 3,355,878 384,546 11

TRANSPORTATION & HOUSING

100 Salaries 456,177 0 456,177 515,080 58,903 11

200 Employee Benefits And Allowances 98,475 0 98,475 110,465 11,990 11

300 Services Purchased 49,897 0 49,897 60,500 10,603 18

500 Supplies And Materials 255,204 0 255,204 243,955 -11,249 -5

------------- ------------ ---------- ---------- ---------- ----------

Total For TRANSPORTATION &

HOUSING

859,753 0 859,753 930,000 70,247 8

------------- ------------ ---------- ---------- ---------- ----------

Grand Total 28,025,334 104,663 28,129,997 31,756,379 3,626,382 11



 
  POLICY 10 

 

 

 

School District #47 Powell River                                                                      
Adopted:   April 19, 2016                                                                                                                                                                                                                                                                                                             
Reviewed:   February 12, 2020 
Revised:   October 16, 2016 

   1 

 
 

STUDENT CONDUCT  
 
 

The Board expects District Schools to operate within high standards of attendance, work habits, 
achievement, and behaviour.  The Board encourages District Schools, wherever possible, to 
maintain systems of encouragement, incentives, recognition, and/or rewards, for students who 
demonstrate exemplary attendance, work habits, achievement, and behaviour. 
 
The Board shall be in compliance with the Provincial Standards for Codes of Conduct Order 
(Ministerial Order 276/07) and shall foster school environments that are orderly, purposeful, 
non-violent, and free of physical and psychological harm. 
 
The Board expects that all individuals, adults and students, will treat each other with respect 
and courtesy, and conduct themselves in a manner that will promote safety and security for all 
within District Schools and programs. 
 
Fundamental to maintaining schools that cultivate excellent conduct is the adherence of 
individuals to the principles which foster a caring, nurturing, and compassionate community. 
 
 
1. Foundation Principles for District Schools Codes of Conduct 
 
Although no two schools are identical and may have their own set of rules and conduct codes 
there are certain notions or foundation principles that must be in place for all school groupings 
and situations. The Board promotes practices, processes, and guidelines to ensure all 
individuals are welcome and included. The Board believes that School Codes of Conduct should 
be based on the following principles: 
 
1.1  The responsibility for student conduct is shared among students, staff, and parents. 
 
1.2  Students, staff, and parents have a responsibility to respect the rights and dignity of 

others. 
 
1.3  Students have a responsibility to become actively and productively involved in their own 

academic learning and social growth. 
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1.4  School staffs are responsible for planning and building a positive school climate; one in  

which structure, support, and encouragement shall assist students to develop a sense of 
self-discipline, responsibility, and awareness of the feelings of others. 

 
1.5  Parents are responsible for establishing positive growth and learning atmosphere in the 

home. 
 
1.6  Parents are responsible to know school policies and procedures associated with their 

child’s school or program and to encourage their child to understand and respect these 
policies and procedures. 

 
1.7  Parents are responsible for supporting the school in the enactment of conduct policies 

and procedures. 
 
 

2. District Conduct Guidelines to be followed by all Schools and Programs 
 
The Superintendent will ensure that each Principal, in consultation with staff, parents, and 
when appropriate, students, establishes a code of conduct for their school that ensures the 
following elements are included: 
 

A reference to the prohibited grounds of discrimination set out in section 7 and 8 of 
the Human Rights Code, RSBC 1996, c. 210. 
 
Students shall not discriminate against others on the basis of race, colour, ancestry, 
place of origin, religion, marital status, family status, physical or mental disability, sex, 
sexual orientation, gender identity or expression, or age of that person or class of 
persons, or for any other reason set out in the Human Rights Code of British Columbia, 
nor shall a student publish or display anything that would indicate an intention to 
discriminate against another, or expose them to contempt or ridicule, on the basis of 
any such grounds. 
 
In addition, school codes of conduct must include “one or more statements about what is 
unacceptable behaviour including bullying, cyber bullying, harassment, intimidation, 
threatening or violent behaviours while at school, at a school-related activity or in other 
circumstances where engaging in the activity will have an impact on the school environment. 
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3. Responsibilities, Obligations and Consequences 

 
a) Students and their parents shall be informed of the school rules and the code of conduct 

by the Principal. Codes of conduct will be available to the general public on each school’s 
website, which can be accessed via the District’s website (www.sd47.bc.ca ) or upon 
request at the school office. 

 
b)  All of the students in the District are expected to: 

 
i) be aware of and obey their school rules while at school, on the way to and from 

school, in transit to and from and, while attending any school function, and on the 
premises or in the vicinity of any District School; 

 
ii) attend classes punctually and regularly unless excused from attendance for illness, or 

for other reasons which may create a serious hardship; or absences have been 
approved by the school for other educational purposes, or alternate methods of 
program delivery; 

 
iii) not leave school without school permission; 
 
iv) work cooperatively and diligently at their assigned studies and any home assignments; 
 
v) respect the rights of other students, staff, and the general public; 
 
vi) respect the legitimate authority of the school staff; 
 
vii) respect the physical school facilities; 
 
viii) respect the ethnic diversity of the school community; 
 
ix) behave in a safe and responsible manner at all times; 

 
x) not use, possess, or distribute alcohol or illegal drugs, or be under the influence of 

same; 
 

 

http://www.sd47.bc.ca/
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xi) not threaten, assault, bully, intimidate, humiliate, belittle, or denigrate students or 

staff by any means including through social media; 
 
xii) not be in the possession of weapons of any kind, including replica and ceremonial 

weapons while on the school grounds. 
 

c)  It is the responsibility of the Principal to ensure all students of the school conform to the 
school’s rules, its Code of Conduct and the Administrative Procedures of the Board. 

 
d)  Any disciplining of students will be timely, fair, judicious, and done so in a responsible 

manner, with consequences for unacceptable behaviour that takes into account the age, 
maturity, and special needs of the student, if any. 

 
e)  Accurate records are to be kept of significant infractions of school rules and related 

disciplinary consequences. 
 

f)  A student who is threatened, intimidated, or emotionally or verbally, physically, or 
sexually assaulted will be encouraged to notify a teacher or the Principal. 

 
g)  When a student violates school rules to a significant extent and has not responded to 

corrective measures, the student's parents will be informed. The student may be subject 
to an incremental series of disciplinary consequences culminating in suspension from 
school. 

 
h)  Where a student is 16 years of age or older and repeatedly fails to comply with the code 

of conduct, rules, and policies of the school, or has failed to apply him/herself themselves 
to his/her their studies as set out in Section 85 of the School Act, the Board is empowered 
to refuse further school service to the student. 

 
 
4. Safe Schools 

 
4.1  The Board acknowledges its role in providing secure learning environments which are 

safe from threats, violence, intimidation, and the use of weapons.  Acts involving the 
aforementioned are of particular concern to the Board because of the physical danger 
and/or emotional damage that can ensue. 
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4.2  All forms of aggression by students, both physical and verbal, including naming calling, 

discrimination, intimidation, and sexual violence are unacceptable. The Board expects 
schools to investigate and act to prevent further aggression. 

 
This applies to students while they are: 

i. attending school, 
ii. in transit to and from school, 

iii. attending a school function, regardless of location, and, 
iv. in the community. 

 
4.3  Principals, Vice-Principals, or any other person authorized by the Board may invoke 

Section 177 of the School Act to prohibit any person from school property who disturbs 
or interrupts the proceedings of the school or any official school sponsored function or 
activity. 

 
4.4  Principals, Vice-Principals, or any other person authorized by the Board will confiscate 

any weapon found in the possession of a student, contact parents or guardians, and 
may involve the RCMP when acts involving weapons, violence and/or intimidation 
occur. 

 
4.5  The Board expects all significant incidents threatening safety and security will be dealt 

with expediently as set out in the Violence Protocol. 
 
4.6  Serious infractions or those resulting in suspensions of ten days or more may be dealt 

with, in a restorative justice manner when possible, by the Drugs/Discipline Committee. 
 
References:  School Act, (sections 85(1.1), 168 (2) (s.1), and 177) 

Provincial Standards for Codes of Conduct Order 267/07 
Human Rights Code, RSBC 1996, Chapter 210 (sections 7 and 8) 
SD 47 Violence Protocol 
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APPEALS  
 
 

This policy deals with employee decisions, which are disputed by a student and/or a parent of 
the student. The Board believes that addressing such disputes closest to the point where they 
originate, provides the best likelihood that a satisfactory resolution can be achieved. Hence, the 
Board encourages informal good-faith efforts by all involved to resolve such matters. However, 
if the student or parent believes informal consultation isn’t working, and if the decision in 
dispute is one that could significantly affect the student’s health, education, or safety, it may be 
appealed to the School Board.  
 
The Board recognizes that employee decisions that do not significantly affect the education, 
health, or safety of a student, are within the final authority of the Superintendent. 
 
The following decisions will normally be considered to be matters that significantly affect the 
education, health, or safety of a student: 
 

 suspension from school for a period in excess of ten consecutive days;  

 expulsion from an educational program; 

 suspension from school for a health condition; 

 placement in an educational program; 

 grade promotion and graduation; 

 a student is not provided with an individual education plan;  

 transfer of a student from one school to another for disciplinary reasons; 

 refusal to offer an educational program to a student 16 years of age or older; and 

 any decision that, in the opinion of the Board, significantly affects the education,           
health, or safety of a student. 

 
 
A. Interpretation  
 
For the purposes of this policy, the following interpretations apply: 
 

1. "Appeal" means a request, to a higher authority, made by a student or 
parent, that the decision of a Board employee be altered or revoked.p 
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2.  
 
2.  "Appellant" means a student or parent bringing an appeal. 
 
3. “Board” means the Board of Education.  
 
4.  "Consultation" means a process whereby communication is undertaken, by all 

the parties concerned, to satisfactorily resolve parent/student/employee 
concerns without resorting to appeal procedures.  Consultation includes the 
sharing of information, advice, feelings, and interests with respect to resolving 
the issue(s) at hand. 

 
5.  "Decision" in addition to its normal meaning also includes the failure to make a 

decision. 
 
6.  “Notice of Appeal” is a District form, which is completed by the appellant to 

inform the Superintendent that the appellant would like the Board to consider an 
appeal. See Appendix “A”. 

 
7.   "Parent" means in respect of a student or of a child registered under Section 13 of the 

School Act:  
 

a) the guardian of the person of the student or child;  
 

b) the person legally entitled to custody of the student or child, or; 
 

c) the person who usually has the care and control of the student or child. 
 
 
8.   "Significantly affect" refers to a decision which: 
 

a)  with respect to a student's education, jeopardizes the student's long-term 
educational progress, and/or contravenes Board Policy and Procedures; 

 
b)   with respect to a student's health, exposes the student to undue health risks 

normally avoided by a kind, firm, and judicious parent and/or contravenes Board 
Policy and Procedures relative to student health; 
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c) with respect to a student's safety, exposes the student to undue danger normally 

avoided by a kind, firm, and judicious parent and/or contravenes Board Policy and 
Procedures relative to student safety. 
 

 
B. Levels of Consultation 
 
The Board expects that, before appealing the decision of a Board employee or a decision of the 
Board, a student and/or parent, will have consulted about the decision, with the following 
personnel, in the following order: 
 

1.  any employee involved in the decision; 
 
2.  School Principal or Vice-Principal ; 
 
3.  the Superintendent of Schools or designate (regarding educational decisions); or 
 
4.  the Secretary-Treasurer or designate (regarding operational decisions). 

 
 
C. Levels of Appeal 
 
If, in the view of a student or parent, the issue has not been resolved by consultation, the 
following levels of appeal are available: 
 

1.  appeal to Board of School Trustees, and, 
 
2. appeal to the Ministry of Education, Superintendent of Achievement (Section 11.1 – 

11.8, School Act). 
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D. Points to Consider Before Bringing an Appeal to the Board 
 
Appeals to the Board are subject to the process that follows and will be heard, provided 
that: 
 

1)  every attempt to consult with the employee(s) concerned has taken place, prior to 
the appeal; 

 
2) the appellant has brought the matter for consideration to the Superintendent (or 

Secretary-Treasurer if the dispute is operational) after trying to resolve the dispute 
with the employee(s) concerned; 

 
3)  an appeal is made no later than 30 days after the disputed decision was made; 
 
4)  the appellant(s) has/ have adhered to the procedures of this policy; 
 
5)  the decision being appealed is that of the Superintendent or the Secretary-

Treasurer.  In such instances, the individual whose decision is under appeal, i.e. the 
Superintendent or the Secretary-Treasurer shall not take part in the deliberations by 
the Board. 

 
The Board may consider an appeal for extenuating circumstances.  
 
 
E. Appeals Procedure 
 
1. The appeal to the Board shall be initiated by completing the ‘Notice of Appeal’ form. 
 

The Notice of Appeal form must be: 
 

i )  obtained at the School or School District Administration Office; 
 
ii)  completed in full and submitted to the Principal of the school in which the student is 

registered or enrolled; or submitted to the School District Administration Office if 
the decision under appeal was made by central office employees; and, 
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iii)  submitted no later than thirty calendar days after the decision under appeal was 

made. 
 
 
3. Upon receiving a Notice of Appeal form, the Superintendent or the Secretary-Treasurer shall: 
 

i)  review the particulars of the appeal; 
 
ii)  decide whether the decision under appeal "significantly affects" the student's 

health, education, or safety according to the definitions under this policy; 
 
iii)  decide whether the appellant has complied with the provisions of the appeal 

process procedures; and, 
 
iv)  notify the appellant as soon as practicable within 10 days that the appeal is invalid 

because it fails to meet the conditions in ii) and iii) above; or, 
 
v)  notify the appellant as soon as practicable within 10 days that the appeal will be 

considered by the School Board, and the date and time of the appeal. 
 
vi) The appeal will be held within 20 days of the appeal submission. 

 
 
4.  The Superintendent may submit a written report regarding the matter, which is the subject 

of the appeal.  Copies of this report and the other documentation shall be made available to 
the appellant, except for information, which the Superintendent has reason to believe, may 
present a significant risk of harm to third parties. Personal information about others will be 
protected in accordance with the Board’s ‘Freedom of Information Policy’ and the ‘Freedom 
of Information and Protection of Privacy Act’.  

 
 
5.  The Board may decide the appeal on the basis of written submissions or it may hold a 

hearing meeting.  
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6.  If there is to be an oral hearing, the Secretary-Treasurer shall: 
 

i)  convene a meeting of the Board as soon as practicable;  
 
ii)  provide the Board with copies of the Notice of Appeal and information as deemed 

relevant to the appeal prior to the meeting; 
 
iii)  provide to the appellant non-confidential copies of reports and documentation; and, 
 
iii)  invite to the meeting, the appellant(s) and such resource persons as may aid the 

Board in its deliberations. At this meeting, the appellants may bring with them a 
representative or be assisted by a person of their choosing. Any costs associated 
with exercising this right will be the responsibility of the appellant.  

 
 
7.  Any oral hearings shall be conducted in accordance with these guidelines: 
 
7.1  The Chair will outline the purpose of the hearing which is to provide: 
 

7.1.1  an opportunity for the parties to make representations in support of their 
respective positions to the Board. This information may include medical, 
psychological, and educational data and may be presented by witnesses. The 
information may be both written and verbal; 

 
7.1.2  the Board with the means to receive information and to review the facts of the 

dispute; and, 
 
7.1.3  a process through which the Board can reach a fair and impartial decision. 
 

7.2  Notes of the proceedings, excluding Board deliberations, will be recorded for the 
purpose of the Board’s records. 

 
7.3  The Superintendent and/or designate(s) will have an opportunity to explain the 

decision, the reasons for the decision and to respond to information presented by the 
appellant.  
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7.4  The appellant will have an opportunity to respond to the information presented by the 

Superintendent or designate(s).  
 
7.5  The Board will have the opportunity to ask questions or request clarification from both 

parties.  
 
7.6  The Chair shall consider any requests for adjournments in relation to the hearing of 

appeals, including the reason for the request, and whether the person making the 
request has sufficient notice and time to prepare for the appeal submission.  The Chair 
will notify the parities in writing of his/her decision regarding the adjournment.  

 
7.7  No cross examination of the parties shall be allowed, unless the Chair deems it advisable 

under the circumstances. 
 
7.8  If the Board requires additional information or clarification in order to make its decision, 

both parties to the appeal will be requested to return to the hearing for the required 
information.  

 
 

8.  In considering the appeals of employee decisions, the Board shall consider whether:  
 
8.1  the decision significantly affects the education, health, or safety of the student;  
 
8.2  the decision appealed is in accordance with legislation, Board Policies and Procedures; 
 
8.3  the decision appealed was reached through a process that was fair to the student, and 

after consideration of relevant information; 
 
8.4  the evidence presented to the Board supports the decision or calls it into question;  
 
8.5  the decision is reasonable in the circumstances; and, 
 
8.6  there are special circumstances that would warrant making an exception to a Board 

Policy.   
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9.  After considering the decision criteria outlined in section 8 of the Procedures, the Board 

shall uphold, alter, or revoke the decision under appeal. The Secretary-Treasurer shall 
report in writing, as soon as practicable, the Board's decision to the appellant with copies to 
the employee(s) whose decision was appealed, and to the Supervisor of the employee(s). 

 
 
10. Decisions made on appeals are not precedential and are not binding on future decision-

makers 
 
 
F. Appeals to the Ministry of Education, Superintendent of Achievement  
 
Effective March 3, 2008, if the appellant wishes to appeal the decision of the Board of 
Education, he/she may do so under Section 11.1-11.8 of the School Act. 
 
 
G. Grounds for Appeal 
 
The following information is from the British Columbia Ministry of Education Appeals 
Regulation (BC Reg. 24/08), starting with Section 2 of the Regulation. 
 
2.1 Subject to section 3, a student or parent of a student may appeal the following: 
 

a)  A decision made by a Board of Education under section 11 (6) of the Act only if 
the decision is a decision of an employee of the Board that significantly affects 
the education, health, or safety of a student and relates to a matter set out in 
subsection (2). 

 
b)  A reconsideration made by a Board of Education under section 11.5 of the Act, 

only if the reconsideration relates to a matter set out in subsection (2). 
 

2.2  A decision or reconsideration of a Board of Education may be appealed if the decision or 
reconsideration: 

 
a) Relates to the student’s expulsion from an educational program. 
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b) Relates to the student’s suspension from an educational program. 
 
c)  Relates to the student’s suspension from an educational program, if no other 

educational program is provided by the Board. 
 
d)  Requires the student, as a disciplinary measure, to complete all or part of an 

educational program by Distributed Learning, despite the fact that all or part of 
the educational program and space and facilities for the student are available in 
a school, other than a Distributed Learning School, in the Board’s School District. 

 
e)  Determines that it is not necessary to provide a student with an Individual 

Education Plan because: 
 

i. the student is not a student with special needs, or, 
ii. an exception under section 2 (2) of the Individual Education Plan Order 

applies to the student. 
 

f)  Relates to either of the following requirements: 
 

i) under the Special Needs Students Order, to offer to consult with a parent 
of a student with special needs regarding the placement of the student in 
an educational program; or, 

 
 ii)  under the Individual Education Plan Order, to offer to consult with a parent 

of the student, and if appropriate, with the student, about the preparation 
of the student’s Individual Education Plan, 

 
g)  relates to a complaint by the student or the parent of the student, against 

another student, respecting intimidation, bullying, harassment of or use or 
threat of use of weapons, or other forms of violence against the student by that 
other student, or, 

 
h)  relates to a removal or exclusion of the student under section 91 (5) (b) of the 

Act. 
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2.3 Limitation - Allocation of Resources 
 

a) A student or parent may appeal a decision or reconsideration respecting the 
allocation of resources to the student’s educational program only to the extent 
that the decision or reconsideration relates to the application of the Board’s 
Financial Hardship Policy, established under Section 82.4 of the Act, to the 
student. 

 
 
References:  School Act Sections 6, 11, 26, 85, 91; BC Regulation 24/08 

School District 47 Policy 15, Freedom of Information 
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APPENDIX "A" 
SCHOOL DISTRICT NO. 47 (POWELL RIVER) 

 
 
NOTICE OF APPEAL 
Attached is the School District appeals procedure. Appellants should read this information 
carefully before bringing an appeal. 
 
1. Information about the person(s) bringing the appeal. 
 
 
 
Student Surname    Student Given Name 
 
 
Student address: (if different from parent) 
 
 
City and Province    Postal Code 
 
       
Student birthdate: (YYYYMMDD)   Student Grade 
 
 
 
 
Parent Surname    Parent Given Name 
 
 
Address 
 
 
City and Province    Postal Code 
 
 
Home Telephone Number   Cell Number 
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2. Information about the employee(s) involved. 
 
 
Employee Name whose decision is being appealed   Employee position/job held 
 
 
 
List the employee(s) with whom you have consulted about the decision. 
 
Employee name        Employee position/job held 
 
 
 
3. Information about the decision being appealed. 
 
 
Date you were informed of the decision (YYYYMMDD) 
 
Describe the Decision: 
 
 
 
 
 
  
 
 
Grounds for Appealing Decision: 
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Suggest a solution to the problem, which would satisfy you: 
 
 
 
  
 

 
 
 
 
 
 
 
Signature of Parent  
 
 
 
Date Appeal Submitted 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
Administrative Procedure 520 

 

 

 

School District #47 Powell River                                                                      
Adopted:   February 9, 1999  Page 1 
Reviewed:   February 12, 2020  
Revised:  
 

 
SAFE SCHOOLS 

 
 
Summary 
 
The Board of School Trustees is committed to fostering school environments, which are: 
 

a) Orderly and purposeful; 
 

b) non-violent; 
 

c) free of physical and psychological harm; 
 

d) respectful and sensitive to diversity. 
 
In such environments, students are encouraged to accept personal responsibility to develop the 
self-discipline, and social skills necessary to progress academically, and to act in ways that 
respect the needs, feelings, backgrounds, and rights of all others. 
 
 
Procedure 

 
a) Support and encourage programs and services which teach behavior and social skills 

taught through effective curricula, programs and services; 
 

b) support positive school discipline rules, procedures and programs that teach students to 
act responsibly; 

 
c) respond to threats, intimidation, or violent acts on school property, at school events, or 

in transit to and from school; and, 
 

d) set standards, which demonstrate to students that acts of violence will not be tolerated, 
and will result in serious consequences. 
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The District will work collaboratively with the police and other partners responsible for the 
development and maintenance of a peaceful society.  Parents, staff, students, social, and law-
enforcement agencies, municipalities, community organizations, and staff organizations will be 
invited to help maintain safe schools. 
 
The Board expects that all individuals - adults and students - will treat each other with respect 
and courtesy and conduct themselves in a manner that will promote safety and security for all 
within the District. 
 
The Board considers acts, which cause distress to another individual as being inappropriate, and 
expects schools to investigate these situations.  Such actions shall include threats, and other 
verbal aggression such as name-calling, discrimination, intimidation, physical aggression, and 
sexual violence.    This applies to students while they are: 
 

 Attending school; 
 

 in transit to and from school; or are, 
 

 attending a school function, regardless of location. 
 
 

In seeking to provide school environments which are conducive to learning, and which help to 
ensure the health and safety of students, the Board expects all significant incidents threatening 
safety and security, will be dealt with expediently.   The following procedures shall apply: 
 

 A student who is threatened, intimidated, or emotionally  verbally, or physically, or 
sexually assaulted will be encouraged to notify a Teacher or the Principal. 
 

 Students/adults who become aware of situations, which have threatened or may 
threaten the safety and security of a student/adult, are encouraged to report the 
circumstances to a teacher, principal, or supervisor at the school.   

 

 A written record of all significant safety/security incidents shall be maintained by the 
school. 
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 School Administrators have the authority to suspend students who threaten the 
safety/well being of others within the school community.  See Suspension Procedures 
6132.2. 
 

 Serious infractions and those resulting in suspensions of ten days or more may be dealt 
with, proactively where possible, by the District Review Committee. 
 
 

 
Glossary  

  

Bullying Behaviour:  A pattern of repeated aggressive behaviour, with negative intent, directed from 

one person to another, where there is a power imbalance.   Bullying behaviour is a type of harassment 

and intimidation.  This aggressive behaviour includes physical or verbal behaviour, and is an intentional 

and purposeful act meant to inflict injury or discomfort on the other person.   

  

 

Cyberbullying:  Bullying behaviour, which is carried out through an internet service such as email, chat 

room, blog, discussion group or instant messaging. It can also include bullying through mobile phone 

technologies and new internet technologies in the future.  

  

 

Discrimination:  Refers to publishing, issuing or displaying--or causing to be published issued or 

displayed--any statement, publication, notice, sign, symbol, emblem or other representation that 

indicates discrimination or an intention to discriminate against a person or a group or class of persons, 

or is likely to expose a person or group or class of persons to hatred or contempt because of any of the 

grounds listed above. It also refers to behaviour that denies a person a service customarily available to 

the public or to discriminate against a person or class of persons regarding a service customarily 

available to the public.     

  

Harassment:  Any unwelcome or unwanted act or comment that is hurtful, degrading, humiliating, or 

offensive to another person is an act of harassment. Of particular concern is such behaviour that persists 

after the aggressor has been asked to stop.  
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Intimidation:  The act of instilling fear in someone as a means of controlling that person.    

   

For example, any of the following behaviours could be considered intimidation:   

• Verbal threats: threatening phone calls, threats of violence against a person or property; 

• physical threats: showing a weapon, jostling, threatening to punch, stalking or following;   

• defacing or stealing victim’s property;  

• daring or coercing victim to do something dangerous or illegal;   

• extortion (demanding payment or goods for a victim’s safety);   

• inciting hatred toward a victim;   

• setting up a victim to take the blame for an offence.  

  

Sexual Violence: Any non-consensual, unwanted actual, attempted, or threatened act or behaviour, that 
is carried out through sexual means or by targeting a person’s sex, sexuality, gender identity, or gender 
expression. This act or behaviour may or may not involve physical contact. Sexualized violence includes 
all forms of sexual misconduct, including but not limited to sexual assault, sexual harassment, stalking, 
indecent exposure, voyeurism, sexual exploitation, and the distribution of sexually explicit photographs 
or video of a person without the consent of the person in the photograph or video. 
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HARASSMENT AND BULLYING 

 

Summary   

   

The Board of Education affirms the right of all members of the school community, including 

employees, students, parents, and volunteers to work, learn, and consult in environments free 

from harassment and bullying in accordance with WorkSafeBC Occupational Health and Safety 

Regulations. To this end, the Board is committed to minimizing the risk associated with 

harassment and bullying, by providing healthful school environments in which fairness and 

respect are both taught, and modeled.   

   

   

Definitions   

   

Harassment and Bullying includes:   

   

• any inappropriate conduct or comment directed toward a person that the person knew 

or reasonably ought to have known would cause that person to be humiliated or 

intimidated;   

   

• a course of conduct directed at a specific person that causes substantial emotional 

distress in such person and serves no legitimate purpose; 

 

• any unwelcome sexual comment, suggestion, gesture, or physical contact causing an 

uncomfortable working or learning environment for the recipient; and,   

   

• any sexual advance made by a person in authority that includes or implies a threat, or 

includes a reprisal made after the sexual advance is rejected.   
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Harassment and Bullying is aberrant behavior, which does not include:   

   

• routine supervision or performance evaluation;   

 

• requests or directives reasonably related to job function;  

   

• apparent lack of friendliness or grumpy responses;   

  

• legitimate denial of requests;  

   

• normal social interaction including the standard give-and-take inherent in such 

interactions between employees or between the employer and employees;  

   

• discussions which become heated even if they cause embarrassment to one of the  

parties;   

   

• other routine day-to-day interactions.   

   

   

Pursuant to this Policy, the Board requires employees and encourages other members of the 

school community to be proactive in maintaining a harassment and bullying-free environment.     

   

It is the responsibility of any employee or other member of the school community who believes 

herself or himself to be the object of harassment or bullying, or who is aware of the 

harassment or bullying of others, to take steps to report the perceived problem.    

   

No employee or other member of the school community shall be subject to reprisal or threat of 

reprisal, as a result of acting appropriately in accordance with the provisions of this Policy.      

   

Employees have a duty to not engage in harassment or bullying.    
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The preceding notwithstanding, false or malicious complaints, accusations or actions, are in 

themselves forms of harassment or bullying and, as such, will not be tolerated by the Board.  

Employees causing or contributing to this or any other form of harassment or bullying, may be 

subject to disciplinary and/or legal proceedings.   

   

   

Procedure    

    

Complaints involving harassment or bullying will be dealt with as follows.  The complainant will:    

   

• If she or he is they are a Union member employee, consider, throughout this procedure, 

seeking counsel through the Union, through the Employee and Family Assistance Plan, 

or both.   

   

• If he or she they considers the issue to be minor in nature, or one that may be easily 

addressed, attempt to resolve the issue informally, quickly and discreetly before 

involving a third party;   

   

• If the issue is not considered minor in nature, or the employee is uncomfortable 

addressing the person who they believe is harassing or bullying, then they will report 

the incident or complaint, either verbally or in writing.  When submitting a written 

complaint, please use the SD 47 Workplace Bullying and Harassment Reporting Form A   

(attached). When reporting verbally, the reporting contact, along with the complainant, 

will fill out the Form A.   

                                                                        

• Identification of harassment or bullying is the responsibility of all School District 

employees. Once the complaint is reported, the site Supervisor/Principal/Designate will 

investigate the situation following the workplace bullying and harassment investigation 

procedures and fill out the SD47 Bullying & Harassment Investigation Form B 

(attached).     
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• Upon identification of harassment or bullying, the District will ensure that an 

investigation into the allegations is completed.   

 

• The results of the investigation will be reported to Human Resources as well as to the 

Supervisor/Principal. If an urgent need for action is required, the Secretary-Treasurer or 

designate will take all necessary steps to immediately reduce the risk.    

   

• Incidents or complaints should be reported as soon as possible after experiencing or 

witnessing an incident. This allows the incident to be investigated and addressed 

promptly.    

                                                                                                              

• Report any incidents or complaints to the Supervisor, Human Resources Representative, 

or other person assigned to handle complaints.      

                                                                                                                                                     

• If the employer, the complainant’s Supervisor, or the reporting contact is the person 

engaging in bullying and harassing behavior, contact the Superintendent of Schools.   

   

• Attach any supporting documents, such as emails, handwritten notes, or photographs. 

Physical evidence, such as vandalized personal belongings, can also be submitted.    

   

• If a satisfactory resolution cannot be reached, an employee may file a grievance or 

appeal the matter to the Board of Education.    

   

   

Procedures for Students   

Each school will:   

   

• Offer instruction on the nature of harassment and bullying in accordance with 

authorized Ministry of Education or locally developed curricula.   
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• Establish procedures that for students can to follow whenever they are harassed or 

bullied.   This applies to students while they are:   

      

 attending school; 

 on the way to and from school;   

 in transit to and from school; or,   

 attending a school function, regardless of location.   

   

   

Such procedures shall be communicated to students and their parents and will offer a 

means for:   

   

 resolving issues through peer or staff mediation;  

 registering a complaint with a School Administrator;   

 being apprised of rights;   

 attending a hearing;   

 accessing the assistance of an advocate;   

 appealing to the Superintendent of Schools; or,   

 appealing to the Board of Education.   

   

   

This Policy will be distributed annually after review and will be incorporated into the new 

worker orientation.     

  
Glossary  

  

Bullying Behaviour:  A pattern of repeated aggressive behaviour, with negative intent, directed from 

one person to another where there is a power imbalance.   Bullying behaviour is a type of harassment 

and intimidation.  This aggressive behaviour includes physical or verbal behaviour, and is an intentional 

and purposeful act meant to inflict injury or discomfort on the other person.   
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Cyberbullying:  Bullying behaviour which is carried out through an internet service such as email, chat 

room, blog, discussion group or instant messaging. It can also include bullying through mobile phone 

technologies and new internet technologies in the future.  

  

Discrimination:  Refers to publishing, issuing or displaying, or causing to be published issued or 

displayed, any statement, publication, notice, sign, symbol, emblem or other representation that 

indicates discrimination or an intention to discriminate against a person or a group or class of persons, 

or is likely to expose a person or group or class of persons to hatred or contempt because of any of the 

grounds listed above. It also refers to behaviour that denies a person a service customarily available to 

the public or to discriminate against a person or class of persons regarding a service customarily 

available to the public.     

  

Harassment:  Any unwelcome or unwanted act or comment that is hurtful, degrading, humiliating, or 

offensive to another person is an act of harassment. Of particular concern is such behaviour that 

persists after the aggressor has been asked to stop.  

  

Intimidation:  The act of instilling fear in someone as a means of controlling that person.    

   

For example, any of the following behaviours could be considered intimidation:   

• verbal threats: threatening phone calls, threats of violence against a person or property;  

• physical threats: showing a weapon, jostling, threatening to punch, stalking or following;   

• defacing or stealing victim’s property;   

• daring or coercing victim to do something dangerous or illegal;   

• extortion (demanding payment or goods for a victim’s safety);   

• inciting hatred toward a victim;   

• setting up a victim to take the blame for an offence.  

  

Sexual Violence:  Any non-consensual, unwanted actual, attempted, or threatened act or  

behaviour, that is carried out through sexual means or by targeting a person’s sex, sexuality, gender 

identity or gender expression. This act or behaviour may or may not involve physical contact. 

Sexualized violence includes all forms of sexual misconduct, including but not limited to sexual assault, 

sexual harassment, stalking, indecent exposure, voyeurism, sexual exploitation, and the distribution of 

sexually explicit photographs or video of a person without the consent of the person in the photograph. 

   

FORM A & B ON NEXT PAGES 
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Workplace Bullying and Harassment  - Reporting Checklist - Form A   

 
Actions to take if I believe I am being bullied and harassed.  If you are being bullied or harassed, at work, you 

will need to take appropriate steps to retport it, which is an obligation of all workers who are the targets of 

workplace bullying and harassment. 

 

Document and keep a written record of the incident(s).       

Consider the context and surrounding circumstances of each situation.   

1. I have read the District’s policy and procedures on bullying and harassment (5219) and                  

understand how to make a complaint and what to expect in the investigation process.   

Yes   

 

No   

 

2. I am comfortable discussing the situation with the individuals involved.   Yes   

 

No   

 

3. Can I/we resolve the issue or concern?   Yes   

 

No   

 

4. If the answer was no to questions 2 or 3, then report the situation to the person 

designated in the employer's reporting procedures (e.g., the Supervisor, Human Resources 

Representative, Union Representative, or other person).  Include a written description and 

a timeline of events.   

   

Documentation provided to: _____________________________   

Date of expected follow-up response: _____________________   

Yes   

 

No   

 

5. If my Supervisor is the person bullying and harassing me, my reporting options are 

identified in the employer's reporting procedures. See policy and regulation 5219.   

Yes   

 

No   

 

6. Key people who will support me (including people outside of the workplace):   

  

Yes   

 

No   
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Documenting Incidents of Workplace Bullying and Harassment   

 
The table below must be completed if staff at School District No 47 experience, or observe, a workplace 

bullying and harassment incident. When reporting bullying and harassment incidents or complaints, staff 

must follow their District Policy (and Regulation Administrative Procedures) reporting procedures.     

   
Name of staff reporting incident: _____________________________________________   

   
Location of incident: _______________________________________________________   

   
Date of Reporting: _____________________  Date of Incident: _____________________   

   

People involved   

(include witnesses)    

   

Describe the situation 

(words, tone, actions, etc.) 

and the impact 

(humiliated, intimidated, etc.) 

 

 

 

 

 

 

 

 

Next step   

To be completed by the 

worker's immediate 

Supervisor; or in the event the 

complaint is against the 

immediate Supervisor, then 

this step is completed by the 

next level in the Chain of 

Command.   
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                                       SD47 Bullying & Harassment investigation Form B 

Name of complainant: 

Name of respondent/alleged bully:  

   

Date:   Location:   

Name of investigator :  

Person interviewed   

Other people involved (e.g., alleged 

bully, witnesses)   

Description of the situation (dates, 
words, actions, etc.) and impact   

(e.g., humiliated, intimidated)   

   

   

   

      

   

   

   

      

   

   

   

      

   

   

   

      

Based on the investigation, did workplace bullying and harassment occur?   

Yes          No      

Reason(s) for this conclusion:   
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SEXUAL ORIENTATION/GENDER IDENTITY 
 
The Board of Education of School District 47 (Powell River) is committed to ensuring a safe, inclusive, 
equitable, and welcoming environment for all members of the school community, regardless of real or 
perceived sexual orientations, gender identities, and gender expressions.  
 
The term “sexual orientation and gender identity” (SOGI) is an inclusive term that encompasses all 
individuals regardless of where they identify on the sexual orientation or gender identity spectrums, 
including identities like lesbian, gay, bisexual, transgender, Two‐Spirit, queer, intersex, cisgender, and 
asexual.  The term SOGI will be used in this administrative procedure inclusive of all sexual orientations 
and gender identities.  
 
The Board believes that all students, staff, and families have the right to have: 

 their SOGI confidentiality protected and respected; 

 self-identification and determination; and  

 their unique identities, families, cultures, and communities included, represented, valued, and 
respected within all aspects of the school environment. 

 
 
Purpose 
 
Sexual Orientation/Gender Identity administrative procedure is a guideline to ensure that all programs, 
activities, and actions are free from harassment and discrimination based on real or perceived sexual 
orientation or gender identity. The purpose of this policy is to define appropriate behaviours and actions 
in order to prevent discrimination and harassment through greater awareness of and responsiveness to 
their harmful effects. This administrative procedure shares best practices for creating more inclusive 
environments for all students and improves understanding of the lives of people who identify 
themselves on the basis of sexual orientation, gender identity and/or gender expression.  
 
 
Associated Policies and Procedures 
 
Policy 10—Student Conduct 
Administrative Procedure 520—Safe Schools 
Administrative Procedure 540—Harassment/Bullying 
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Safe and Caring Schools 
 
The Board expects that all individuals, adults, and students will treat each other with respect and 
courtesy, and conduct themselves in a manner that will promote safety and security for all within 
District schools and programs. Fundamental to maintaining schools that cultivate excellent conduct is 
the adherence of individuals to the principles which foster a caring, nurturing, and compassionate 
community (Policy 10—Student Conduct). The Administrative Procedure 380 - Sexual 
Orientation/Gender Identity operates in conjunction with Policy 10—Student Conduct and other 
procedures and practices to create the building blocks for safe, caring, and orderly schools. 
 
 
Safety/Anti-Harassment 
 
The Board will strive to prevent and provide effective proactive and reactive measures that ensure 
students and staff are protected from bullying, discrimination, harassment, and violence based on their 
sexual orientation and gender identity or expression.  
 
 
Codes of Conduct 
 
By valuing diversity and respecting differences, students and staff act in accordance with the schools’ 
codes of conduct. Although no two schools are identical and may have their own set of rules and 
conduct codes each school’s code of conduct meets the Provincial Standards for Codes of Conduct Order 
(Ministerial Order 267/07) and includes a reference to section 7 and 8 of the Human Rights Code, RSBC 
1996, c. 210: 
 
Students shall not discriminate against others on the basis of race, colour, ancestry, place of origin, 
religion, marital status, family status, physical or mental disability, sex, sexual orientation, gender 
identity or expression, or age of that person or class of persons, or for any other reason set out in the 
Human Rights Code of British Columbia, nor shall a student publish or display anything that would 
indicate an intention to discriminate against another, or expose them to contempt or ridicule, on the 
basis of any such grounds.  
 
 
 
Educator Training 
 
Staff will be supported by designated staff members who are educated in the knowledge and skills 
required to provide training related to SOGI and LGBTQ2S+ issues. These staff members alongside other  
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resources and training will provide staff with learning opportunities to develop a broader understanding 
of SOGI and the impact on students. Training will allow staff to appropriately deliver the curriculum, 
handle discrimination, and support individual needs. 
 
 
Student Support 
 
School Counsellors are often the first point of contact for students seeking emotional support and will 
be trained in culturally safe responses to LGBTQ2S+ students and students with LGBTQ2S+ family 
members.  
 
 
Best Practices 
 
1. Consultation 

School Staff are encouraged to consult with designated District Staff member(s) to review best 
practices for supporting diverse sexual orientations, gender identities, and gender expressions. 
 

2. Confidentiality and Privacy  
Staff will respect confidentiality and privacy and not expose sexual orientation, gender identity, 
and/or gender expression of students. 
 

a. A student’s transgender status, legal name, or gender assigned at birth may constitute 
confidential personal information that will be kept confidential unless its disclosure is legally 
required or unless authorization has been granted.  
  

b. In situations where school staff or administrators are required by law to use or to report a 
transgender student’s legal name or sex, such as for purposes of data collection, school staff 
and administrators will adopt practices to avoid the inadvertent disclosure of such 
information.  
  

c. Students’ rights to discuss and express their gender identity and/or gender expression 
openly and to decide when, with whom, and how much private information to share will be 
respected.  
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3. Self-identification 

A student will be addressed using the name by which they deem appropriate for their gender 
identity and will be addressed and the use of pronouns that correspond to their gender identity. 

 
a. Every student has a right to be addressed by a name and the pronouns that correspond to 

their gender identity. A court-ordered name or gender change is not required, and the 
student does not need to change their official records. 
 

b. A student who is transitioning at school will likely indicate their name and pronouns. 
Students must be addressed by the pronoun that reflects their gender identity regardless of 
their gender expression.  

 
c. If a student’s gender identity is blended or fluid or neither, the student may request to be 

referred with a gender neutral pronoun such as they/them/theirs. Once a student declares 
their pronouns they must be respected to ensure the student’s sense of well-being and 
security. 

 
 
4. Official Records and Student Information  

a. Whenever possible and permitted by law, requests made by a student, or the 
parent/guardian, to change the student’s official record to reflect their usual name and/or 
gender identity will be accommodated. Schools are required by law to maintain a 
mandatory permanent record card which includes each students’ legal name and legal sex, 
yet have a great deal of latitude in how they handle student records in the day-to-day 
operations of the school. 
 

b. Whenever possible, at the request of a student or of a students’ parent(s)/guardian, the 
student’s preferred name and their pronouns will be included on class lists, timetables, 
student files, identification cards, etc.  

 
c. In situations where school staff or administrators are required by law to use or to report a 

transgender student’s legal name or assigned sex, such as for the purposes of standardized 
testing, school staff and administrators will adopt practices to avoid inadvertent disclosure 
of such confidential information. 
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5. Dress  

Students have the right to dress in a manner consistent with their gender identity or gender 
expression. This includes students who may dress in a manner that is not consistent with societal 
expectations of masculinity/femininity. Dress codes should be inclusive as possible, which may 
include removing pronouns. 
 

 
6. Gender-segregated Activities  

Schools will focus on integrated and inclusive activities. Where gender segregated activities continue 
to exist, students will have the option to be included in the group that corresponds to their gender 
identity, or in the case of gender non-conforming students, the group they would like to participate 
in.  

  
 
7. Access to Physical Education and Sports  

a. Where possible, students will be permitted to participate in any gender-segregated 
recreational and competitive athletic activities, in accordance with their gender  
identity. Due to issues of disclosure and safety, some students may wish to participate in a 
gender-segregated activity that is not aligned with their gender identity.  
 

b. If a student’s gender identity is blended or fluid or neither, the student may participate in 
the gender-segregated activity with which they feel most comfortable.  
  

c. Trans* students shall be provided the same opportunities to participate in physical 
education as all other students, shall not be asked or required to have physical education 
outside of the assigned class time, and shall be permitted to participate in any gender 
segregated activities in accordance with their gender identity if they so choose.  

  
 
8. Washroom and Change Room Accessibility  

a. Students have the right to use the washrooms and change rooms that match their gender 
identify.   
 

b. Students who desire increased privacy will be provided with a reasonable alternative 
washroom and/or changing area. Any alternative arrangement will be provided in a way that 
protects the student’s ability to keep their trans* status confidential.  
 

c. The decision with regard to washroom and change room use shall be made in consultation 
with the student and/or parents/guardians depending on age. Discussions should be based 
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on the goals of maximizing the student’s social integration, ensuring the student’s safety 
and comfort, minimizing stigmatization and providing equal opportunity to participate in 
physical education classes and sports.  

 
d. The Board will strive to make available single stall all-gender washrooms at all school 

locations and worksites.  
  
 
9.   Inclusive Extra-Curricular Activities 

Students will be included and accommodated for all extra-curricular activities regardless of their 
sexual orientation or gender identity/gender expression, including support to set up a Gay-Straight 
Alliance (GSA). Staff sponsors must be conscious of student privacy and confidentiality in ensuring 
that membership in inclusive extra-curricular activities, such as GSAs, is not shared or publicized for 
any purpose without the permission of each student.  

 
 
10.  Overnight Field Trips 

Plans for overnight school based activities must provide accommodation for each student in a room 
where they will feel safe and accepted. Protecting the privacy and safety of trans* and gender 
nonconforming students must be addressed in the planning process.  Discussions should be based 
on the goals of maximizing the student’s social integration, ensuring the student’s safety and 
comfort, and minimizing stigmatization. 

 
 
Glossary 
Language is always evolving, and different people prefer different terms. Respectful and inclusive 
language honors the right of individuals to name, define, and describes themselves.  
 
Ally:  A person who is supportive and knowledgeable of the LGBTQ2S+ community. They believe in the 
dignity and respect of all people, and are willing to stand up in that role.  
  
Asexual:  A person who is not sexually attracted to any gender or sex. Asexual people may still be 
romantically attracted to people of a variety of genders and sexualities and have romantic, non‐ 
sexual relationships. Asexuality can be considered a spectrum, with some asexual people experiencing 
desire for varying types of intimacy. 
 
Bisexual:  A person who is attracted to both women and men. A bisexual person may experience 
stronger attraction to one gender while still having feelings for another; this ratio of attraction may vary 
over time. 
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Cisgender:  A person whose gender identity is the same as the biological sex assigned at birth.  
  
Coming Out:  A phrase that refers to the process of becoming aware of one’s queer sexual  
orientation, one’s Two Spirit, or trans* identity, accepting it, and telling others about it. This is an 
ongoing process that may not include everybody in all aspects of one’s life. Coming out usually occurs in 
stages and is a non-linear process. 
 
Gay:  A person who is attracted to someone of the same sex and/or gender as themselves. This word 
can be applied to all genders of relationships, but has primarily been used in reference to men.  
  
Gender:  A socially constructed concept of identity based on roles, behaviours, activities, and 
appearance such as masculine, feminine, androgynous, etc.  
  
Gender attribution:  The process of making assumptions about another person’s gender, based on 
factors such as choice of dress, voice modulation, body shape, etc. 
 
Gender expression:  The ways a person presents their sense of gender to others (for example, through 
clothes, hairstyle, voice modulation, mannerisms, etc.). How one expresses gender might not necessarily 
reflect one’s actual gender identity. 
  
Gender identity:  A person’s internal sense of being male, female, both, in between, or neither. This is 
not the same thing as a person’s biological sex, and may not be consistent with how they are perceived 
by others.  
  
Gender nonconforming:  A term that often refers to a person who expresses gender in ways that differ 
from societal expectations of the sex and gender assigned to them at birth.   
  
Gender roles:  The socially constructed and culturally specific behaviours such as communication styles, 
careers, family roles, and more, imposed on people based on their biological sex assigned at birth. 
Gender interpretations and expectations vary widely among cultures and often change over time. 
 
Heteronormative:  Refers to social roles and social structures that reinforce the idea that 
heterosexuality is the presumed norm and is superior to other sexual orientations. 
 
Heterosexual:  A person who primarily feels physically and emotionally attracted to people of the 
“opposite” gender. 
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Heterosexism:  Refers to the assumption that all people are heterosexual and that heterosexuality is 
superior and more desirable for all people than any other sexual orientation.  
 
Homophobia:  The fear, ignorance and mistreatment of people who are, or are perceived to be, lesbian, 
gay, or bisexual. This often leads to bias, discrimination, hatred, harassment, and violation of the human 
rights of lesbian, gay or bisexual people. Homophobic bullying can also be targeted against any 
individual, regardless of perceived sexual orientation.  
  
Intersex:  A person whose reproductive or sexual anatomy is not easily defined as male or female. There 
are a variety of ways someone can be intersex, ranging from having ambiguous genitalia to having 
mixture of XX and XY chromosomes.  
 
Lesbian:  A woman who is primarily physically and emotionally attracted to other women.  
  
LGBT2QIA+:  An acronym that in this case stands for lesbian, gay, bisexual, trans*, Two‐Spirit, queer, 
questioning, intersex, and asexual. There is a wide range of other terms often included in this, such as 
asexual, and this acronym tends to vary depending on the source. The plus sign (+) indicates the 
inclusion of all sexual and gender identities.  
  
Non‐binary:  A person who does not identify within the male/female binary system.  
  
Pangender:  A person who identifies or expresses the many shades of gender. Multi-gender and 
omnigender are other terms that may be used. 
 
Pansexual:  A person who is attracted to people of all gender identities and sexualities.  
  
Perceived as LGBT2QIA+:  Refers to someone who is treated as if they are LGBT2QIA+ even if they do 
not identify as such.  
  
Pronouns:  The words one uses to refer to themselves (e.g. he/him/his; she/her/hers; they/them/theirs; 
xe, xem, xyr, etc.)  
  
Queer:  An umbrella term (often used in place of the LGBT2QIA+ acronym) used to describe individuals 
who identify as being part of sexual and gender diverse communities (e.g. lesbian, gay, transgender). 
This term has been reclaimed by the LGBT community and is now used positively.  
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Questioning:  A person who is in the process of questioning their sexual orientation and gender identity. 
  
Sex:  A biological classification based on physical attributes such as sex chromosomes, hormones, 
internal reproductive structures, and external genitalia.  At birth, it is used to identify individuals as 
male, female, or intersex.  
  
Sexual Orientation:  Refers to a person’s attraction towards a particular gender or sex. Sexual 
orientation is defined by feelings of attraction rather than behaviour.  
 
SOGI:  an inclusive term that encompasses all individuals regardless of where they identify on the sexual 
orientation or gender identity spectrums, including identities like lesbian, gay, bisexual, transgender, 
Two‐Spirit, queer, intersex, cisgender, and asexual. 
  
Transgender:  Transgender, often abbreviated to trans or trans* (the asterisk is intended to actively 
include non-binary and/or non-static gender identities such as gender queer or gender fluid), is an 
umbrella term that can be used to describe people whose gender identity and/or gender expression 
differs from what they were assigned at birth. Some trans* people may choose to medically transition 
by taking hormones and/or having surgery. Some trans* people may choose to socially transition by 
changing their name, clothing, hair, etc.  
  
Transphobia:  Fear, ignorance and mistreatment of people who are, or are perceived to be, trans* or 
gender nonconforming. This often leads to bias, discrimination, hatred, harassment and violation of the 
human rights of transgender or gender nonconforming people. Transphobic bullying can also be 
targeted against any individual, regardless of perceived gender expression.  
  
Transition:  A term most commonly used to refer to someone transitioning from one gender to another. 
Transition often consists of a change in style of dress, selection of a new name, and a request that 
people use the correct pronoun when describing them. Transition may, but does not always, include 
medical care like hormone therapy, counselling, and/or surgery.  
  
Two‐Spirit:  An Indigenous term describing people with diverse gender identities, gender expressions, 
gender roles, and sexual orientations. Two-spirited people are viewed differently in different Indigenous 
communities.  
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DRUGS AND ALCOHOL 

 
 
Summary 
 
The Board of School Trustees believes students should be assisted to realize their individual 
potential.   It recognizes that the consumption of alcohol and drugs can impair individual 
student’s well-being and can interfere with their ability to learn and to function in society.  In 
addition, the Board acknowledges that the sale, offer for sale, transfer, possession or use of 
alcohol or drugs by any student under its jurisdiction, either on its property, traveling to and 
from school or at its events, interferes with the overall safety and well-being of other students 
and staff.  Finally, the Board recognizes that such students require intervention and support. 
 
Accordingly, the Board of School Trustees has adopted this Policy to foster healthy lifestyles and 
to address current and potential student alcohol and drug use and the attendant problems.   It 
shall endeavour to provide sufficient resources to support this policy. 
 
The Board of School Trustees recognizes that to be effective, this Policy cannot stand alone, but 
must be coordinated with the related policies of other agencies.  It will, therefore, cooperate 
and collaborate with students, staff, parents and community agencies to the fullest extent 
possible to ensure the implementation and evaluation of this Policy and to support community-
wide initiatives to address drug and alcohol problems among children and youth. 
 
This regulation is based on student rights and responsibilities that include: 
 

 a right to a public school education that fosters healthy living free from substance 
abuse; 

 a right to a drug and alcohol free environment at all school and District functions; 

 a right to freedom from individuals impaired by drugs or alcohol; and, 

 the responsibility to abstain from these substances while under the charge of the 
school. 
 

It is intended to balance discipline and deterrence with education and services.  It should send a 
clear message as follows: while under the charge of the school, students who: 
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 use, or are under the influence of drugs or alcohol, or, 

 distribute, sell or offer to sell drugs or alcohol, or, 

 possess drugs or alcohol,  
 

will be subject to firm and expeditious disciplinary action. 
 
But the regulation is not just disciplinary.  First and foremost, it is intended to prevent substance, 
drug and alcohol abuse and encourage intervention at the earliest stage.  It should therefore also 
send a message to parents and the community that: 

 

 The School District is committed to a home-school-community partnership support 
program that includes prevention, intervention, community treatment, referral, and 
aftercare support; 

 school-based helping services are part of that support program. 
 

Finally, while every attempt will be made to treat drug or alcohol abusing students in a consistent 
and systematic manner, it must be understood that each student is unique and that there will be 
individual factors and circumstances to consider in implementing this regulation. 
 
 

 
Procedure 
 
1. Each school shall make helping services for drug and alcohol prevention accessible to 

students.  These services shall include, but not be restricted to:  
 

 screening students for drug or alcohol problems, 

 implementing drug and alcohol prevention activities,  

 participation in case conferences for students with needs, 

 providing school counselling services, providing written referrals and background 
information to community agencies (with parent and/or student knowledge and 
consent), 

 serving as case managers or team participants for students referred for community-
based treatment services, as appropriate, and, 
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 informing parents and students about the drug policy and consequences each year. 
 
 

2. Personnel employed by the School District and other persons authorized to supervise 
students shall notify a school principal whenever they have suspicions that a student is: 

 

 using, or under the influence of drugs or alcohol, or, 

 distributing, selling or offering to sell drugs or alcohol, or, 

 in possession of drugs or alcohol. 
 
 

This applies to students while they are: 
 

 attending school 

 in transit to and from school, and 

 attending a school function, regardless of location. 
 
 
3.  School Principals, with other staff as required, shall interview students reported to them 

and if they have a reasonable suspicion that a student has been using, distributing, selling, 
offering to sell, or in possession of drugs or alcohol, as outlined previously, then they may 
require the student submit to a drug or alcohol test (alcohol test using a hand held 
breathalyzer, drug test using a saliva sample).  Refusal to submit to a drug or alcohol test 
will be considered an admission of guilt.  Parents or guardians will be informed both 
verbally and in writing of the incident with a copy to the Superintendent of Schools.   

 
4.  School Principals shall consider the nature of any drug and alcohol-related offence, 

determine at which step the District Drug and Alcohol Discipline Procedure the student is at, 
and act according to that procedure. 
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Drug and Alcohol Offences 
 
Students K – 7 will be consequenced on an individual basis.    The consequence will be 
therapeutic in nature with minimal loss of instructional time. 
 
Secondary students will be given one chance to rehabilitate their drug use.   Drug 
infractions carry over each year Grades 8 – 12. 
 
 
First Offence (Secondary): 
 
The Principal or designate will automatically impose an indefinite suspension until a 
meeting is arranged between the Parent(s)/ Guardian(s), student and the School 
Administration to determine consequences for the infraction.  The meeting will be held 
within ten (10) days of the infraction.  The first time offender, at the School 
Administration’s discretion, may receive a one month suspension with Board approval 
and, be required to attend drug and alcohol counselling, complete assignments related 
to the offence and complete all school assignments. While on suspension the student 
will attend a full day alternate program. Should the suspended student violate any of 
the provisions of the suspension, a hearing of the Board will be held to determine 
further consequences. The student’s parent(s)/guardian(s) will also be made aware 
that any further offence will result in automatic removal from a regular program. The 
student will not be re-admitted to school until all appointments are met and 
assignments are complete.   
 
If the Parent(s)/Guardian(s) wish to appeal the decision of the School Administration, 
the Board will meet with the Parent(s)/Guardian(s) and student within ten (10) days of 
the original suspension.   
  
 
Second Offence (Secondary): 
 
The Principal or designate will automatically impose an indefinite suspension until a 
meeting is arranged with the Committee of the School Board.   Parent(s)/Guardian(s) 
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and student must meet with the Committee of the School Board to determine the 
consequences of any offence.  At the discretion of the Board a second time offender 
will undergo extensive drug and alcohol counselling.   At the discretion of the Board 
the student will be referred to an alternate path for his/her education.  At the 
discretion of the Board the student will remain with the alternate path for up to one 
calendar year.  A student may only return to a regular program when he/she has a 
letter of recommendation from professional staff with the opinion that they are 
confident the student will not be using drugs/alcohol at school and is serious about 
his/her studies.  In order to be re-admitted to a regular program, the student must 
meet with the Committee of the School Board for approval. 
 
 
Third Offence: 
 
Upon a student’s third drug infraction between Grades 8 – 12, the student will 
automatically be recommended for permanent expulsion. 
 
The student and their parent(s)/guardian(s) will be required to meet with a Committee 
of the School Board to determine the terms of expulsion (an educational program will 
be provided if the student is under the age of 16). 
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