





Board of Educadtion

School District No. 38 (Richmond)
[\ 7811 Granville Avenue, Richmond, B.C. V&Y 3E3 Tel: 604-668-6000 Fax: 604-668-6161

September 9, 2009

Mayor Malcolm Brodie and City Council
City of Richmond

6911 No 3 Road

Richmond, BC

Ve6Y 2Cl1

Dear Mayor Brodie and City Councillors:

As you are no doubt aware, three motions, attached for ease of reference, related to the
disposal of school land will be submitted by local governments to the Union of BC
Municipalities (UBCM) Annual General Meeting (September 30 — October 2). These
motions, if passed by that assembly, would direct UBCM to advocate for changes in
legislation to require Boards of Education to:

. get approval from local government prior to disposal/lease of school lands and assets;
. give local government the first opportunity to acquire surplus school lands and
facilities at minimal or no cost

For your information, the President of the BC School Trustees Association, Connie Denesiuk
and UBCM President Robert Hobson, have met on this matter and have subsequently arranged
for another meeting to be held along with the Minister of Education, and the Minister of
Community and Rural Development.

The Board of Education (Richmond) strongly encourages the City of Richmond not to support
these motions. Boards of Education are very aware of the importance of school buildings and
lands in their communities and there are many examples throughout the province of Boards of

properties, surplus or otherwise. In Richmond, the City of Richmond and the Board of
Education have an enviable record of jointly planning and acquiring school/park sites and, on
many occasions have made joint presentations to the Provincial Government concerning the
need for open space in the community. The block booking/grass-cutting arrangement where
the City cuts all 600+ acres of land, including the Board's 400 acres in exchange for the City's
30,000 hours of use of the Board's facilities, is one example of this joint cooperation that has
evolved over the years.
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It is critical that Boards of Education maintain control over the use and disposal of school
properties so as to best meet the current and future needs of students.

The Board of Education (Richmond) strongly encourages the City of Richmond not to support
these motions.

Y ours singerely,

Mrs. Linda McPhail, Chairperson
On Behalf of the Board of Education (Richmond)

cc Trustees
B. Beairsto, Superintendent of Schools
K. Morris, Secretary Treasurer
D. Weber, Director, City Clerk’s Office
BCSTA - for distribution




LAND USE

A8 DISPOSAL OF SCHOOL PROPERTIES Delta

WHEREAS the Province of British Columbia, through the Minister of Education, has implemented the
Disposal of Land or Improvements Order (M193/08), effective September 3, 2008, which establishes
procedures and policies for the disposal of school lands and assets through sale or lease for more than
ten years; ’

AND WHEREAS the Order effectively gives the Provincial government the ‘right of first refusal’ for
purchase of surplus school lands in order to provide the government with the opportunity to match
provincial institutional needs to the surplus asset: ‘

THEREFORE BE IT RESOLVED that the Union of BC Municipalities be requested to encourage the
Province of BC to reconsider its position regarding the sale of surplus school lands and assets and
ensure that local governments have an opportunity to purchase and / or approve the disposition of
such lands.

NOT PRESENTED TO THE LOWER MAINLAND LOCAL GOVERNMENT ASSOCIATION
UBCM RESOLUTIONS COMMITTEE RECOMMENDATION: Endorse ;
UBCM RESOLUTIONS COMMITTEE COMMENTS:

The Resolutions Committee notes that in 2007 UBCM members endorsed resolution B55, which encouraged
the Province “to reconsider its position with respect to the disposal of land or improvements at fair market
value as it relates to such acquisition by a local government body — thus recognizing the support afforded by
communities toward the development of their local schools through both donation and taxation — to allow
communities to assume responsibility for such surplus properties at minimal or no cost for use as seniors’
facilities, low cost housing or other such public community enhancement purposes.”

In addition, UBCM members have endorsed previous resolutions requesting that the Province “permit school
boards to give adequate time and opportunity to local governments and other public bodies to acquire [school
district] properties at less than fair market value for civic purposes” (2006-B135), and that “the Ministry of
Education not require the sale or lease of school properties that could serve another community use” (2006-
B170). ‘

~See also resoluitions C26 and C27.

Conference decision:



NOT PRESENTED TO THE ASSOCIATION OF VANCOUVER ISLAND & COASTAL COMMUNITIES

UBCM RESOLUTIONS COMMITTEE COMMENTS:

Please refer to resolution B127.
C26 DISPOSITION OF SCHOOL LANDS AND ASSETS BY BOARDS OF Burnaby
EDUCATION

WHEREAS municipal school lands and assets have historically been funded and developed jointly
by municipal governments and boards of education for the benefit of their communities as defined

by BC statutes;

AND WHEREAS many local governments retain significant financial, legal and community planning
interests in school lands and assets;

AND WHEREAS the Ministry of Education has developed legislation and policy, without consultation
with local governments, which does not provide for recognition of municipal land use regulations
and community investment in school lands and assets:

THEREFORE BE IT RESOLVED that the Disposal of Land or Improvements Order M193/08 and
related policy be amended to require that local boards of education seek the approval of a local
government prior to disposal and/or lease of school lands and assets in order to determine their
financial and legal interests in school lands prior to disposal; and ensure that the community’s
planning for the use of public lands and assets is protected.

ENDORSED BY THE LOWER MAINLAND LOCAL GOVERNMENT ASSOCIATION

UBCM RESOLUTIONS COMMITTEE COMMENTS:

Please refer to resolution A8.

C27 DISPOSAL OF SURPLUS SCHOOL LANDS AND IMPROVEMENTS Rossland
WHEREAS the provincial government, through the Minister of Education, established Ministerial

Order M193/08 dealing with the disposal of surplus school lands and improvements which became
effective September 3, 2008;

AND WHEREAS Ministerial Order M193 /08 does not provide for consultation with local governments

prior to the disposal of surplus school lands and improvements:

THEREFORE BE IT RESOLVED that the provincial government be requested to amend Ministerial
Order M193/08 to ensure that:

a) Local governments are consulted before school lands and improvements are listed as being surplus

to school needs;

b) All surplus lands and facilities are made available for purchase by the local government prior to
making the properties available for Provincial or other uses;

¢) Lands determined to be surplus are offered to the local governing body at a minimal or no cost
for use as seniors facilities, low cost housing, economic incubation centers or other community

purposes;

152



d) Local government agreement is obtained for any proposed future uses of surplus school lands
prior to the disposal of school lands to the Province or other interested private parties;

e) Local government and community contributions made towards the creation of school lands and
facility assets are considered prior to disposal;

f) Any proceeds from disposals of lands and/or improvements attributable to local taxpayers are
either vested directly in new local school lands and facilities, as originally intended, or returned to
the local government; _

g) Lands contributed to school districts ‘in trust’ for school purposes are maintained for school
purposes or are returned to the local government as appropriate; and

h) The discretion of the Minister to arbitrarily allocate funds generated from the sale of school assets
to the provincial government be removed.

ENDORSED BY THE ASSOCIATION OF KOOTENAY & BOUNDARY LOCAL GOVERNMENTS
UBCM RESOLUTIONS COMMITTEE COMMENTS: | |

Please refer to resolution A8. |

C28 AFFORDABLE HOUSING Vancouver

WHEREAS the provision of and access to affordable housing is vital to support the health and
wellbeing of individuals, as well as the sustainability of vibrant and diverse communities;

AND WHEREAS the changes in senior government funding and the withdrawal of federal funding
for new social housing developments has placed constraints on the construction of new affordable
housing units, combined with demand pressures on the existing stock of adequate affordable housing,
and ongoing tight rental market conditions has meant that there are nearly 133,100 British Columbians
who rent and who are in core housing need;

AND WHEREAS leadership, sustained funding, and strong partnerships are required to increase the
supply and diversity of affordable housing across British Columbia:

THEREFORE BE IT RESOLVED that the UBCM urge the provincial government and federal
government to work with community partners to develop a National Affordable Housing Strategy
which includes provisions that respond to the specific needs of British Columbians, and which
provides the necessary long-term funding to support the construction of the full range of affordable
housing choices needed in communities across the province;

AND BE IT FURTHER RESOLVED that the UBCM urge the provincial government to continue to

show leadership on this issue through the provision of on-going funding to meet the housing needs
in communities across the province as well as in ensuring that adequate housing and supports are in
place to better meet the needs of those who are homeless or at risk of homelessness.

NOT PRESENTED TO THE LOWER MAINLAND LOCAL GOVERNMENT ASSOCIATION

- UBCM RESOLUTIONS COMMITTEE COMMENTS:

Please refer to resolution AS5.

The Committee notes that this resolution was also endorsed and submitted by Coquitlam, Surrey, Richmond,
Port Moody and New Westminster.
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Board of Educdation

School District No. 38 (Richmond)
‘ 7811 Granville Avenue, Richmond, B.C. V6Y 3E3 Tel: 604-668-6000 Fax; 604-668-6161

September 9, 2009

The Honourable Margaret MacDiarmid
Minister of Education

PO Box 9045, Stn Prov Govt,

Victoria, BC

V8W 9E2

Dear Minister MacDiarmid:

At its public meeting on September 8, 2009, the Board of Education (Richmond) considered a report
from the Secretary Treasurer with regard to an urgent expenditure that would normally be funded from

the Annual Facilities Grant (AFG).
The Board subsequently passed the following two resolutions:

263/2009 WHEREAS the Ministry of Education has cancelled the Annual Facilities Grant
(AFG) that is used to maintain the schools in Richmond;

i
AND WHEREAS the boiler at Mitchell Elementary must be replaced as it can no longer
adequately maintain user comfort within the school and is a safety concern;

AND WHEREAS district staff initiated a competitive bidding process, in accordance with the
Board’s policies and regulations;

AND WHEREAS there were four (4) respondents to the tender;
AND WHEREAS district staff have reviewed and evaluated each response to the tender;
AND WHEREAS in order to ensure the October 9, 2009 project completion deadline date;

BE IT RESOLVED THAT the Board of Education (Richmond) ratify the tender awarded to
Honeywell Building Solutions for the boiler replacement at Mitchell Elementary School.

264/2009 THAT the Board of Education (Richmond) request that the Minister of Education
provide funds for the boiler replacement at Mitchell Elementary School considering it is an
emergent safety issue.

CARRIED

It is our opinion that the boiler at Mitchell Elementary has exceeded its life span. There is a safety
concern that the heat exchangers on the boiler may crack during the upcoming heating season which
would release toxic combustion gas into the school.
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The corroded casing of the boiler is an indication of increasing leaks from the heat exchanger gaskets.
Maintenance replaced the outside casing of the boiler as a temporary measure until the boiler can be
replaced. Should an inspector visit the site while the existing boiler continues to be used, he may
condemn the boiler and shut it down.

For these reasons it was determined a Request for Proposal (RFP) to replace the boiler at Mitchell
Elementary was necessary. This tender opening was held on Friday, August 28, 2009 with four bids
being received:

. ~ Honeywell Business Solutions $109,074
. B.C. Boilers $110,722
. PML $126 467
. Lathams $155,400

After reviewing all tender documents it was determined to award Honeywell Business Solutions the
project at the above quoted price.

As noted in the tender document, the successful vendor was notified by September 1, 2009 to ensure
meeting the project completion date of October 9, 2009.

The District has now received notification that the Annual Facilities Grant will not be forthcoming
from the Ministry. As you have stated that “students' safety and their health will be a top priority for
government, and if there are any projects going ahead where the safety of students is in jeopardy, we
absolutely will work with those school districts without question”, we would respectfully request
funding for the above project.

Through the provincial media we have been advised that there is a process to seek reimbursement for
Boards to be reimbursed for these emergency costs. We would appreciate it if your office would advise

(

Mrs. Linda McPhail, Chairperson

Trustees

B. Beairsto, Superintendent of Schools
K. Morris, Secretary Treasurer

J. Cummins, MP (Delta-Richmond East)
A.Wong, MP (Richmond)

R. Howard MLA (Richmond Centre)

L. Reid, MLA (Richmond East)

The Honourable J. Yap, MLA (Richmond-Steveston)
J. Gorman, Deputy Minister

K. Miller, Assistant Deputy Minister

R. Austin, Education Critic, NDP

J. Caveiti, Planning Officer
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School District No. 20 (Kootenay-Columbia)

Suite (201290 Esplanade, Trail, BC VIR 4T2
Tel: (250) 368-6434  Fax: (250 364-2470

September 28, 2009

Dr. Margaret MacDiarmid
Minister of Education

PO Box 90485, Stn Prov Govt
Victoria, BC V8W 9E2

Madame Minister:

Congratulations on your appointment as the Minister of Education. This is a challenging Ministry and
we wish you the best of success in your endeavors.

This letter is to inform you of Kootenay-Columbia School District #20 (SD #20) concerns about the

recent cancellation of the Annual Facilities Grant (AFG) and other short-funding to programs and
services across the public education system. Every government sets its financial expenditures in accord
with its legislative priorities. The Board of SD #20, as a part of the government, understands that it must
also set its finances in accord with the Education Ministry’s financial expenditures. What is stressing our
Board of Education Is the timing of the changes in the Ministry’s allocation of the funding for the 2009-
2010 school year.

During the spring of 2009, we were led to believe that the aggregate (not the per pupil) funding for the
district may not increase a great deal, but as a minimum, would stay about the same. We set the
financial plan of SD #20 in recognition of our beliefs concerning this level of funding. We were surprised
to learn in August 2009 that our budget-setting was now dated. The funds we had expected and
received on a year to year basis were no longer available.

Building a budget consists of commitments made to students, parents, staffs and communities. To meet
our district’s financial obligations we will now have to take some things out of the classroom, not fulfill
promises to parents, cut-back or terminate our staff, and not enter into agreed to or enhanced
arrangement with our communities. We now must go back to these individuals and re-budget what we
can provide. All of this has to happen just before the start of the year. Probably the worst time in the
year for these changes, as it concerns commitment and morale.

The govemment can change its priorities, but this would be best accomplished through negotiation, not
fiat. An example of this was the recent administrative adjustment in which your Ministry was looking for
some $12 M savings. Through discussions and fiscal agreements with Boards of Education, the Ministry
accomplished some $27 M in savings to the public education system.

The Boards of Education throughout the Province and the Ministry of Education have a signed co-
governance agreement. When it is used it produces some reasonable accord in our system, as exampled

Supporting the journey of all learners



above. A similar system of co-governance is a part of decision-making in the Ministry of Community and
Rural Development. It seems to work well in furthering agreements between the Provincial Government
and municipalities and districts. We believe that following our agreed to co-governance model would
work as well as it does in that Ministry. We request that your Ministry follow the co-governance
agreement with the Boards of Education. At minimum, SD #20 would not be hit with the twin battering
of declining enrolment and surprise declining funding.

In closing, we understand the BC government has re-made its funding allocations in light of the
challenged BC economy. We are told that the most effective way to deal with this decline is to stimulate
the economy through employment and infrastructure development. It appears to us as a contradiction
for the government to be advocating economic stimulation through job creation and infrastructure
development in some ministries while, at the same time Boards of Education are forced to reduce jobs
and abandon the upgrading of facilities belonging to the Ministry of Education.

Sincerely yours,
Zid /// '

Mac Gregory
Board Chair

pc: Trustees
BCSTA and Boards of Education
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