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We respectfully acknowledge that we live, work, and learn on the  
traditional territories of the Tla’amin First Nations.



 
 

 

 

This Board Policy Handbook has been developed to highlight and support the very important 
governance function of the Board. In addition to clearly defining the role of the Board, the role of 
the Superintendent and the delegation of authority from the Board to the Superintendent, it 
includes the following as policies: 

1. Foundational statements which provide guidance and direction for all activities within the 
District. 

2. Directions for how the Board itself is to function and how individual trustees are to conduct 
themselves; how Board committees and representatives are to function. 

3. Statements as to how appeals and hearings will be conducted. 

4. Non-delegable matters such as policy-making and school closures. 

5. Specific matters which the Board has chosen not to delegate to the Superintendent. 
 
This Board Policy Handbook is intended to be supplemented by an Administrative Procedures 
Manual; the primary written document by which the Superintendent directs staff. The 
Administrative Procedures Manual must be entirely consistent with this Board Policy Handbook. 
 
The development of two separate and distinct documents is meant to reinforce the distinction in 
this District between the Board’s responsibility to govern and the Superintendent’s executive or 
administrative duties. 
 
It is to be noted that the electronic versions of both the Board Policy Handbook and the 
Administrative Procedures Manual as well as any other handbooks/manuals referenced are always 
the most current documents available. 
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Policy 1 
  

 
 

FOUNDATIONAL STATEMENTS 
 
1. Our Mission 

To prepare students, within a safe, inclusive, and dynamic environment to face a changing world as 
lifelong learners and informed, responsible citizens. 
 
 

2. Our Vision 
To enable all learners to develop their individual potential and to acquire the knowledge, skills and 
attitudes needed to contribute to a healthy, democratic, and pluralistic society. 

 
 
3. Our Motto 

Learners Preparing for the Challenges of Tomorrow 
 
 
4. Our Beliefs   

4.1. We believe that the public-school system is an inclusive system and that students come to 
school with diverse needs and abilities. 
 

4.2. We also believe that all students have a right to an education and a responsibility to become 
active learners. 

 
4.3. We also believe positive relationships between students and teachers are central to effective 

teaching and learning, and that success is measured in the process itself as well as in the 
outcomes. 

 
4.4. We believe that together with School District employees and groups, we can enable our 

students to realize their full potential. 
 

4.5. We believe that students have the following rights: 

• to learn in safe and caring environments; 

• to have their social, emotional, physical, and intellectual needs met; 

• to have an education that prepares them for the world of the future; 

• to have experiences that provide multiple pathways to success. 
 

4.6. We believe that students have the following responsibilities: 

• to respect each other and all members of their school community; 

• to contribute to the learning opportunities offered to them. 
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5. Themes and Goals: 
5.1. Learner Success 

Goal 1: Improve achievement results for ALL students. 
Goal 2: Support mental health needs and well-being of students and employees. 
 

5.2. Engagement and Connections 
Goal 1: Improve communication and engagement strategies to adapt to the varying needs of 
our community. 
 

5.3. Organizational Sustainability  
Goal 1: Improve Organizational Effectiveness. 
Goal 2: Promote and facilitate sustainable practices within the organization. 

 
 

6. The Logo Design and Use 
 

 
 
The Powell River School District logo shall only be used by external organizations with prior approval of 
the Superintendent. 
 
 
7. Legal Name 

Board of Education of School District No. 47 (Powell River) 
 
8. Operational Name 
        School District No. 47 
 
 
Legal Reference: Sections 65, 75, 85 School Act 
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Policy 2 
  

 
 

ROLE OF THE BOARD 
 
The Board of Education School District No. 47 (Powell River) is the corporate entity established by 

provincial legislation and is given authority by the School Act and attendant Regulations to provide 

overall direction and leadership to the District. It is accountable for the provision of appropriate 

educational programs and services to enrolled students of the District to enable their success, in keeping 

with the requirements of government legislation. 

 

The Board is charged with the responsibility for providing an education system that is organized and 

operated in the best interests of the students it serves. The BC School Act provides that the Board is 

responsible for the improvement of student achievement in the School District. 

 
 
Specific Areas of Responsibility 
 
1. Accountability to the Provincial Government 

The Board shall: 

1.1 Act in accordance with all statutory requirements of provincial legislation to implement 
educational standards and policies. 

1.2 Perform Board functions required by governing legislation and existing Board policy. 
 
 
2. Developing and Maintaining a Culture of Student Learning 

The Board shall: 

2.1 Ensure Board agendas reflect the Board’s commitment to improving student success. 

2.2 Ensure the District’s Strategic Plan and complimentary Operational Plan identifies student 
learning key results.  

2.3 Ensure the Framework for Enhancing Student Learning is reviewed at least annually 
including identification of trends and issues. 

2.4 Ensure resources for approved initiatives to improve student outcomes are included in the 
annual operating budget. 

2.5 Ensure the effectiveness of the Superintendent’s leadership in improving student outcomes 
is assessed annually. 

 
 
 
 
 



4 
 

 

Powell River Board of Education May 2022 
Board Policy Handbook 

3. Accountability to and Engagement of Community 

The Board shall: 

3.1 Make decisions that address needs for all District students.  

3.2 Establish processes and provide opportunities for community engagement. 

3.3 Report District student learning outcomes at least once annually to the community. 

3.4 Develop procedures for and hear appeals as required by statute and/or Board policy. 

3.5 Meet with other levels of local government as required. 

3.6 Model a culture of respect and integrity. 

 
 
4. Strategic Planning and Reporting 

The Board shall: 

4.1 Provide overall direction for the District by establishing foundational statements. 

4.2 Annually review the District’s priorities and key results as indicated in the District’s Strategic 
Plan. 

4.3 Annually ensure evaluation of the effectiveness of the District in achieving established 
priorities and key results. 

4.4 Approve the District Strategic Plan and any adjustments thereto. 
 
 
5. Policy 

The Board shall: 

5.1 Identify how the Board is to function. 

5.2 Delegate authority to the Superintendent and define commensurate accountabilities. 

5.3 Identify the purpose to be achieved and the criteria for any new policies. 

5.4 Make the final decision as to the approval of all policy statements. 

5.5 Develop, assess, review, and revise policies as required to ensure intended results are being 
achieved, and that policies are consistent with legislation. 

5.6 Ensure motions which are intended to have continuing effect are integrated into existing or 
new policy statements. 

 
 
6. Board/Superintendent Relations 

The Board shall: 

6.1 Select and hire the Superintendent. 
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6.2 Provide the Superintendent with clear Board direction. 

6.3 Delegate in writing, administrative authority, and identify responsibility subject to the 
provisions and restrictions in provincial legislation and regulations. 

6.4 Annually evaluate the Superintendent in accordance with a pre-established performance 
appraisal mechanism. 

6.5 Annually review Superintendent compensation. 

6.6 Respect the authority of the Superintendent to carry out executive action and support the 
Superintendent’s actions which are exercised within the delegated discretionary powers of 
the position. 

6.7 Ensure all Board members interact with the Superintendent in a respectful professional 
manner.  

 

7. Political Advocacy/Influence 

The Board shall: 

7.1 Make decisions regarding British Columbia School Trustee Association and British Columbia 
Public School Employers’ Association issues. 

7.2 Advance District positions and priorities, including through BCSTA as applicable. 

7.3 Act as an advocate for public education and the District. 

7.4 Advocate on behalf of students and community. 

7.5 Promote meetings and maintain timely, frank, and constructive communication with locally 
elected officials including representation on municipal committees. 

7.6 Arrange meetings with elected provincial/federal government officials and Indigenous 
organizations to communicate and garner support for the District’s priorities and directions. 

 
 
8. Board Development 

The Board shall: 

8.1 Annually develop Board development activities aligned with District priorities and Board 
evaluation outcomes.   

8.2 Annually evaluate the Board’s effectiveness. 
 

 
9. Fiscal Accountability 

The Board shall: 

9.1 Approve a budget process and timelines annually. 

9.2 In collaboration with the Superintendent, identify budget assumptions and draft priorities to 
be used in the creation of the draft annual operating budget. 
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9.3 Approve the annual budget and allocation of resources to achieve desired results, including 
strategic priorities. 

9.4 Annually approve the District’s updated Five-Year Capital Plan.  

9.5 Annually appoint the external auditor and approve the terms of engagement. 

9.6 Review annually the audit report and management letter and approve those 
recommendations to be implemented.  

9.7 Approve the acquisition and disposition of District land and buildings. 

9.8 Approve the spending plan for the annual facilities grant. 

9.9 Approve the amended annual budget. 

9.10 Monitor the fiscal management of the District through receipt of monthly fiscal 
accountability reports. 

9.11 Approve borrowing for capital expenditures within provincial restrictions. 

 

Additional Responsibilities 

The Board Shall: 

1. Approve the District calendar in accordance with legislation and collective agreements. 

2. Approve Board Authority Authorized Courses. 

3. Approve contracts and agreements as required by legislation. 

4. Hear unresolved student or staff complaints of discrimination or harassment that cannot be heard 
by the Superintendent.  

5. Ratify Memoranda of Agreement with Bargaining units. 

6. Approve changes to catchment areas for schools. 

7. Approve changes in District grade configurations. 

8. Approve the reopening of a closed school. 

9. Approve the Indigenous Enhancement Agreement and the Local Education Agreement. 

10. Approve out of country field trips. 

11. Provide direction at the commencement of a naming or renaming process and approve the naming 
or renaming of any district facility or land. 
 
 

Legal Reference:  Sections 65, 74, 74.1, 75, 75.1, 76.1, 76.3, 76.4, 77. 79.2, 82, 82.1, 84, 85, 86, 96, 112, 112.1, 113, 145, 147, 
158 School Act 
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Policy 2 Appendix A 
  

BOARD ANNUAL WORK PLAN 
 
SEPTEMBER 

 Review Board Annual Work Plan 

 Receive Enhancing Student Learning Report 

 Review School Growth Plans 

 Review Audit Findings Report 

 Adopt Annual Financial Statements 

 Adopt Multi Year Capital  

 Review Executive Compensation Disclosure  

 Approve Power to Suspend 

 Approve Maintenance of Order 

 Recognize Orange Shirt Day – Every Child 
Matters 

 
OCTOBER 

 Receive Summer Facility Plan Report 

 Review Enrolment Information 

 Represent Board at BCPSEA Symposium 

 Represent Board at BCSTA Provincial Council 

 Chairperson – Represent Board at Ministry of 
Education Annual Partner Liaison Meeting 

 Recognize World Teachers’ Day 

 Recognize World Mental Health Day 
 

NOVEMBER 

 Attend Remembrance Day Assemblies 

 Review Schedule of Winter Concerts  
 
DECEMBER 

 Election of Board Chairperson & Vice 
Chairperson 

 Receive Statement of Financial Information  

 Review Annual qathet Living Communications 
Plan 

 Attend BCSTA Trustee Academy 

 Attend Winter Concerts 

 Sign Cards for School and Staff Appreciation 
 
 
 
 
 
 
 
Legal Reference:
 
Sections 65, 74, 74.1, 75, 75.1, 76.1, 76.3, 76.4, 77, 79.2, 
82, 82.1, 84, 85, 86, 96, 112, 112.1, 113, 145, 147, 158 
School Act. 

 
JANUARY  

 Receive Strategic & School Growth Plan Interim 
Report  

 Participate in informal Board/Superintendent 
Evaluation 

 Approve Trustee Appointments to Committees 
and Community Liaison Groups 

 Review Trustee Remuneration 

 Submit Financial Disclosure Forms by Jan. 15th 

 Represent Board at BCPSEA AGM   

 Recognize Literacy Week  
 

FEBRUARY 

 Adopt Amended Annual Budget 

 Review School Calendar Consultation 
Information 

 Represent Board at BCSTA Provincial Council 

 Recognize Pink Shirt Day – Anti Bullying 
 
MARCH 

 Approve School Calendar Submission 

 Review Provincial Motions for BCSTA AGM 

 Approve Budget Process  
 
APRIL 

 Review Government Grant Information 

 Represent Board at BCSTA Provincial Council 

 Attend BCSTA AGM 

 Recognize Education Week 
 
MAY 

 Recognize Mental Health Week 
 
JUNE 

 Adopt Annual Budget  

 Receive Carbon Neutral Action Report  

 Review Annual Facility Grant Plans 

 Review Strategic Plan 

 Review Board Meeting Calendar  

 Review Draft Board Work Plan 

 Participate in Employee Recognition Event 

 Participate in Board Retirement Celebration 

 Participate in SD47 Graduation, Award and 
Scholarship Ceremony 

 Recognize National Indigenous Peoples Day
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Policy 2- Appendix B  
  

 
Facilitated Board Self-Evaluation Process 

School District No. 47 (Powell River) 
 
 

PROCESS 

 
The annual externally facilitated Board self-evaluation process shall be completed subsequent to the 
Superintendent evaluation process described in the appendixes to Policy 12 and entitled, 
Superintendent/CEO Evaluation Process, Criteria and Timelines. The two evaluation processes are 
complimentary in nature. 
 
 

PURPOSE 

 
The purpose of the facilitated Board self-evaluation is to answer the following questions: 

1. How well have we fulfilled each of our defined roles as a Board during the evaluation period? 

2. How do we perceive our interpersonal working relationships? 

3. How well do we receive input and how well do we communicate with those we represent? 

4. How would we rate our Board-Superintendent relations? 

5. How well have we adhered to our governance policies? 

6. What have we accomplished this past year to improve student learning? How do we know? 
What else have we accomplished this past year? 

7. What actions shall the Board take during the next year to become more effective? 

The answers to these questions provide the data for the development of a positive path forward. 
 
 

EVALUATION PRINCIPLES 

 
The following principles form the basis for the Board self-evaluation process. 

1. A learning organization is focused on the improvement of student learning.  

2. A commitment to continuous improvement is a sign of organizational health. 

3. An effective evaluation process provides for growth and accountability. 

4. The annual Board evaluation process shall model the Board’s commitment to principles 1-3. 

5. A pre-determined process for evaluation strengthens the governance function, builds credibility 
for the Board, and fosters an excellent Board-Superintendent relationship. 

6. An evidence-based approach provides objectivity to supplement the subjectivity involved in 
evaluation processes. 
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CONTEXT 

 
The Board has chosen to retain the nine areas of responsibility articulated in Policy 2, in order to carry 
out their governance role. These include: Accountability to the Provincial Government, Development 
and Maintaining a Culture of Student Learning, Accountability to and Engagement of Community, 
Strategic Planning, Policy, Board/Superintendent Relations, Political Advocacy/Influence, Board 
Development, Fiscal Accountability. The annual facilitated Board self-evaluation process is focused on 
Board performance in relation to these nine areas. 
 

FACILITATED SELF-EVALUATION OF PERFORMANCE 

Part 1: The Act provides the Board with significant authority including the authority to delegate. The 
Board must decide the authority it wishes to delegate and the authority to be retained. The Board is the 
only body in the District which can hold the Board accountable for performing its legally defined role.  

With reference to Policy 2 Role of the Board, Policy 2 Appendix A Annual Board Work Plan, and the 
minutes from Regular, In-camera (closed to the public), and Special meetings held during the evaluation 
period, Trustees will assess the corporate Board’s effectiveness relative to each role area. The objective 
is to identify areas of strength on which to build and specific changes the corporate Board is committed 
to make during the next evaluation period. 

Evaluation Tool: Collect, collate, and analyze responses to a Role of the Board questionnaire completed 
by all Trustees. 

 

Part 2: The Board functions as a corporate entity. Individual Trustees have only the authority granted 
them by the corporate Board. Therefore, the interpersonal working relationships between and among 
Trustees is vital to the effective functioning of the Board.  

Evaluation Tool: Collect, collate, and analyze responses to a Board Interpersonal Working Relationships 
questionnaire completed by all Trustees. 

 

Part 3: The Board is elected for a four-year term. One key role is to represent the electorate within the 
boundaries of the District and effectively communicate to the electorate between elections in a manner 
which creates accountability and builds confidence in the work of the Board.  

Evaluation Tool: Collect, collate, and analyze responses to a Communications/Representation 
questionnaire completed by all Trustees. 

 

Part 4: With reference to the functioning of the First Team during the evaluation period, Trustees will 
assess Board/Superintendent Relationships. In other words, is the Board effectively performing its role 
to make the First Team effective? 

Evaluation Tool: Collect, collate, and analyze responses to a Board/Superintendent questionnaire 
completed by all Trustees. 

 

Part 5: Reviewing Board actions at least annually to determine perceived corporate Strengths, 
Weaknesses, Opportunities, and Threats (SWOT) can assist in defining a positive path forward and avoid 
repetition of less effective functioning.  
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Evaluation Tool: Conduct a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis 
considering Board minutes and direct Board observations.  

 

Part 6: The Board’s Policy role is critical to provide direction for the District, to delegate to and hold staff 
accountable through the office of the Superintendent, and to promote and protect public education. 
Regular review of Board policies is required to ensure the currency and effectiveness of such policies.  

Evaluation Tool: Review the schedule of policy review to ensure the entire Handbook is subjected to 
review and revision once per term of office, identify any lack of alignment of practice with policy (e.g. 
from review of minutes) and make revisions as required in policy or practice as deemed appropriate.  

 

Part 7: Board approves of the directions to be taken during the next evaluation period to strengthen 
Board functioning. 

 

Part 8: Board assesses success or lack thereof addressing the Positive Path Forward (PPF) approved as a 
result of the last evaluation and includes any required actions in the current (PPF).  

 

Part 9: Board reviews the process tools and process structure and identifies any changes desired for the 
next evaluation period.  

 

Part 10: Board approves the Positive Path Forward (PPF) by formal motion.  
 
Note in the second and subsequent years the evaluation process will commence with an accountability 

review of the previous year’s Positive.   
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Policy 2- Appendix C 
  

 
 
 
 
 
 
 
 
 
 

Facilitated Board Self Evaluation Sample Questionnaires 
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BOARD SELF-EVALUATION 

Part 1 - ROLE OF THE BOARD 
 
 
 
 
 
 
 

 
 

Our Board does well in this component of its overall role: 
Strongly  
Agree 

 
Agree 

 
Disagree 

Strongly  
Disagree 

1. Accountability to Provincial Government 
Comments: 
 

    

2. Developing and maintaining a Culture of Student Learning 
Comments: 
 

    

3. Accountability to and Engagement of Community 
Comments: 
 

    

4. Strategic Planning and Reporting 
Comments: 
 

    

5. Policy 
Comments: 
 

    

6. Board/Superintendent Relations 
Comments: 
 

    

7. Political Advocacy/Influence 
Comments: 
 

    

8. Board Development 
Comments: 
 

    

9. Fiscal Accountability 
Comments: 
 

    

10. Additional Responsibilities 
Comments: 
 

    

  

Score: 
1 if you strongly disagree with the statement (i.e. there is no evidence this is taking place at your organization). 
2 if you disagree with the statement (i.e. your organization is only talking about addressing this area). 
3 if you neither agree nor disagree (i.e. your organization has started but is not making much progress yet). 
4 if you agree with the statement (i.e. your organization is making headway and is comfortable with its progress). 
5 if you strongly agree with the statement (i.e. your organization is currently demonstrating best practice abilities 
in this area). 
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Part 2 - INTERPERSONAL WORKING RELATIONSHIPS 
Instructions: 
Carefully read each statement below that pertains to your colleagues on the Board. Then determine how often they 
engage in the activity mentioned in the statement. Indicate your choice by inserting the appropriate number. 
 

 5: always 
 4: most of the time 
 3: about half the time 
 2: once in a while 
 1: rarely or never 
 
 

   Rarely       Always 

   1 2 3 4 5 

1.  My colleagues realize that priorities 
must be established and used to make 
sound and defensible decisions. 

 
 

2.  My colleagues insist on a clearly defined 
decision-making process for the Board. 

 
 

3.  My colleagues come to Board meetings 
prepared. 

 
 

4.  My colleagues engage in open, frank 
discussions with each other. 

 
 

5.  My colleagues think independently, gain 
knowledge, and rely on fact rather than 
hearsay in making decisions. 

 
 

6.  My colleagues display good listening 
skills. 

 
 

7.  My colleagues pay attention to each 
other’s ideas and opinions. 

 
 

8.  My colleagues avoid making decisions 
on the basis of single-issue pressures. 

 
 

9.  When my colleagues disagree with each 
other on one issue, it does not affect 
votes on other issues. 

 
 

10.  My colleagues speak and vote their 
conscience, but support majority 
decisions. 

 
 

11.  My colleagues avoid committing the 
Board to a position with public 
comments except when Board policy is 
already clearly established. 

 
 

12.  My colleagues work with special 
interest groups in a way that is fair both 
to these groups and to the public at 
large. 
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13.  My colleagues exhibit good character 
and self-discipline. 

 
 

14.  My colleagues avoid using Board 
membership or any issue for personal 
gain. 

 
 

15.  My colleagues are willing to work 
through defined channels of authority 
and responsibility. 

 
 

16.  My colleagues attend meetings, 
workshops and seminars which 
contribute to their knowledge and 
understanding of education. 

 
 

17.  My colleagues attend all Board 
meetings unless emergency situations 
arise. 
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BOARD SELF-EVALUATION 

 
Part 3 COMMUNICATIONS/REPRESENTATION 

 
1. What community engagement initiatives has the Board undertaken during 

this past year? 
 
 
 

 
 
 

2. What have been the results of the community engagement initiatives? 
 

 
 
 
 

 
3. What other methods does the Board use to gather input? 

 

 

 

 

 

 

4. What methods does the Board use to communicate to its constituents? 
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BOARD SELF-EVALUATION 
 

Part 4 BOARD / SUPERINTENDENT RELATIONS 
 

1. What does the Board do that makes it easier for the Superintendent to do his job? 

 

 

 

 

 

 

 

2. What does the Board do that makes it more difficult for the Superintendent to do 
his job? 
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Part 5 SWOT Analysis 

 

 
Strengths 

 

 
Weaknesses 

  

 
Opportunities 

 

 
Threats 
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Policy 3 
  

 
 

ROLE OF THE TRUSTEE 
 

Trustees are elected in accordance with the Local Government Act. The British Columbia School Act 
prescribes eligibility requirements for running for the office of School Trustee. 
 
The role of the trustee is to contribute to the Board as it carries out its legislated mandate. The oath of 
office taken by each trustee when he or she assumes office binds that person to work diligently and 
faithfully in the cause of public education. A Trustee must first and foremost be concerned with the 
interests of the School Board. 
 
The Board of Education is a corporation. The decisions of the Board in a properly constituted meeting 
are those of the corporation. The School Act gives no individual authority to trustees. As members of the 
corporate Board, trustees are accountable to the public for the collective decisions of the Board, and for 
the delivery and quality of educational services. A trustee must serve the community as an elected 
representative, but the trustee’s primary task is to act as a member of a corporate Board. School Board 
trustees collectively and individually have a public duty to carry out their responsibilities and the work of 
the Board in good faith and with reasonable diligence. Trustees have one overarching responsibility – a 
shared public duty to advance the work of the school Board. A trustee’s fiduciary duties are owed to the 
school Board (not to themselves, their family, or friends) which is, in turn, accountable to the electorate. 
 
The trustee must balance the governance role with the representative role participating in decision 
making that benefits the whole District while representing the interest of their community. 
 
A trustee who is given corporate authority to act on behalf of the Board may carry out duties individually 
but only as an agent of the Board. In such cases, the actions of the trustee are those of the Board, which 
is then responsible for them. A trustee acting individually has only the authority and status of any other 
citizen of the District. 
 
The Board shall indemnify a trustee in accordance with Policy 16 Indemnification By-Law. 
 
 
Specific Responsibilities of Individual Trustees 
 
The trustee shall: 

1. Regard the well-being of every student as their primary obligation and always perform with that in 
mind. 

2. Make decisions based on the needs of all children, regardless of their ability, race, gender, sexual 
orientation, belief, socio-economic status, or support needs.  

3. Work to effect positive change for all students and public education, always using legal and ethical 
means, and procedures.  

4. Advocate for public education when necessary and support local educational initiatives. 
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5. Prepare for Board meetings by reviewing the agenda, its attachments, and any minutes of the 
previous meetings.  

6. Make every effort to attend and participate in all Board meetings and appointed standing 
committee meetings as well as emergent meetings or working sessions as they occur. 

7. Contribute to the discussion and/or debate to help direct the decision making of a given topic and 
when the question is called, vote on any motions that are discussed or debated so that a corporate 
decision can be made.  

8. Visit their assigned schools and attend school and District events/activities when invited to better 
understand the operation of the schools and the District. 

9. When requested by a majority of the Board act as presiding officer in the event that neither the 
Board Chair nor the Vice-Chair is able to preside.  

10. Become familiar with District policies and procedures, meeting agendas, and reports in order to 
participate in Board business. 

11. Support a majority vote of the Board to advance the work of the Board and monitor progress to 
ensure decisions are implemented. 

12. Refer governance queries, issues and problems not covered by Board policy to the Board for 
corporate discussion and decision. 

13. Refer administrative matters to the Superintendent.  

14. The trustee, upon receiving a complaint or an inquiry from a parent, staff member or community 
member about operations, will refer the parent, staff member, or community member back to the 
teacher, Principal, or District Office personnel, and will inform the Superintendent of this action.  

15. Keep the Board and the Superintendent informed in a timely manner of all matters coming to their 
attention that might affect the District. 

16. Provide the Superintendent with counsel and advice, giving the benefit of the trustee’s judgment, 
experience, and familiarity with the community. 

17. Attend meetings of the Board; participate in, and contribute to, the decisions of the Board in order 
to provide the best solutions possible for the education of children enrolled in the District. 

18. Attend committee meetings, or meetings as a Board representative, as assigned, and report to the 
Board in a timely manner. 

19. When delegated responsibility, will exercise such authority within the defined terms of reference in 
a responsible and effective way. 

20. Participate in Board/Trustee development sessions, so that the quality of leadership and service in 
the District can be enhanced. 

21. Strive to develop a positive and respectful learning and working culture, both within the Board and 
the District. 

22. Continue to carry out duties with integrity, and responsibility during an election period. 

23. Become familiar with, and adhere to, the Trustee Code of Conduct. 
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Orientation 
 
As a result of elections, the Board may experience changes in membership. To ensure continuity and 
facilitate a smooth transition from one Board to the next following an election, trustees must be 
adequately briefed concerning existing Board policy and practice, statutory requirements, initiatives, 
and approved plans. 
 
The Board believes an orientation program is necessary for effective trusteeship.  
 
1. The District will offer an orientation program for all trustees following an election that provides 

information on: 

1.1 Role of the trustee and the Board. 

1.2 Organizational structures, and procedures of the District. 

1.3 Board policy, agendas, and minutes. 

1.4 Existing District initiatives, annual reports, budgets, financial statements, and long-range plans. 

1.5 District programs and services. 

1.6 Board’s function as an appeal body.  

1.7 Statutory and regulatory requirements, including responsibilities regarding conflict of interest. 

1.8 Trustee remuneration and expenses. 

1.9 Superintendent protocols for Trustee contact with staff.  
 

2. The District will provide financial support for trustees to attend British Columbia School Trustees 
Association sponsored orientation seminars. 

 
3. The Board Chair and Superintendent are responsible for ensuring the development and 

implementation of the District’s orientation program for trustees. The Superintendent shall ensure 
each trustee has access to the Board Policy Handbook and Administrative Procedures Manual at the 
organizational meeting following a general election or at the first regular meeting of the Board 
following a by-election. 

 
 
Legal Reference: Sections 49, 50, 52, 65, 85 School Act 
 Local Government Act 
 A Guide for School Trustee Candidates 2018 BCSTA 
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Policy 3 - Appendix 
  

 
 

SERVICES AND EQUIPMENT  
PROVIDED TO TRUSTEES 

 
1. An I-pad or tablet to be returned at completion of term, or if the Trustee resigns before the end of 

the term. 

2. Communications allowance of $150.00 per month to reflect costs in lieu of internet and telephone 

access. 

3. School District email account. 

4. Directors’ and Officers’ liability insurance. 
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Policy 4 
  

 
 

TRUSTEE CODE OF CONDUCT 
 

The Board has a strong commitment to ethical conduct. This includes the responsibility of trustees to 
properly use authority and to conduct themselves with appropriate decorum and professionalism. 
 
 
Specifically 
 
1. Trustees shall: 

1.1 Abide by the policies of the Board, all applicable legislation, and regulations, in particular the 
School Act, and the Oath of Office. 

1.2 Carry out their responsibilities as detailed in Policy 3 – Role of the Trustee, with reasonable 
diligence. 

1.3 Keep confidential any personal, privileged, or confidential information obtained in their 
capacity as a trustee and not disclose the information except when authorized by law or by 
the Board to do so. Trustees shall not divulge the contents of closed ((in-camera) (closed to 
the public)) meetings, recognizing that a disclosure could seriously harm the Board’s ability to 
conduct its business. 

1.4 Be fully conversant with Part 5 sections 55 to 64 of the School Act regarding a trustee conflict 
of interest. Prior to discussion of any such subject matter declare any perceived conflict and 
may leave the room and not discuss the matter outside the meeting with other trustees and 
nor exert influence on the decision in which the trustee has a conflict of interest.  

 

2. Although a trustee is responsible for declaring a possible conflict of interest, it is the fiduciary duty 
of all trustees to protect the Board, and the Board and Superintendent, have a duty to point out any 
apparent, potential, or perceived conflict of interest when it appears.  

 

3. A trustee may request guidance from other trustees or the Board regarding personal conflict of 
interest matters.  

 

4. Any declaration of conflict of interest shall be recorded in the minutes of the meeting.  
 

5. Trustees shall not attempt to exercise individual authority over the organization except as explicitly 
set forth in policies of the Board. Trustees’ interaction with the Superintendent or with staff shall 
recognize the lack of authority vested in individual trustees except when explicitly authorized by the 
Board; 

 

6. Only the corporate Board as opposed to individual trustees shall exercise individual authority over 
the Superintendent. Only the corporate Board shall make judgments regarding the Superintendent’s 
performance. 
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7. Trustees shall: 

7.1 Respect and abide by the majority decisions made by the Board in legally constituted 
meetings. 

7.2 Work co-operatively with fellow Trustees in a spirit of harmony despite any differences that 
may arise during debate, observing proper decorum and behaviour, so that full and open 
discussion can occur with fellow members. This includes treating them with respect and 
consideration and not withholding nor concealing anything with which they could be 
concerned. 

7.3 Apply the principles of due process by directing students, parents, employees, and others 
with any complaints or concerns to the individual(s) immediately responsible for the 
decision prior to discussing the matter with anyone else. 

7.4 Base decisions upon all facts available at the time of the situation; vote in honest conviction 
for every case, remain un-swayed by partisan bias of any kind; and thereafter, abide by, and 
uphold the Board’s final decision. 

7.5 Ensure fiduciary responsibility to the Board supersedes any conflicting loyalty such as that to 
advocacy or interest groups and membership on other Boards or staffs. 

7.6 Not use the Schools or any part of the School Program for personal advantage, or the 
advantage of family or friends, and will resist temptations or outside pressure to use their 
position for personal benefit, or the benefit of other individuals or agencies. 

7.7 Always remember that as individuals they have no legal authority outside of the meetings of 
the Board unless the Board has so delegated. Relationships with staff, the local citizens, and 
the media will be conducted based on this fact. Always use discretion to minimize the 
impression that the individual trustees’ statements reflect the corporate opinion of the 
Board. 

7.8 Not discuss confidential District business outside of a Board meeting or a committee 
meeting thereof. 

7.9 Avail themselves of opportunities to increase their capacity as Board members through 
participation in educational conferences, workshops, and training sessions made available 
by local and provincial agencies. 

7.10 Represent the Board in all Board-related matters with proper decorum and respect for 
others. 

7.11 Protect and enhance the reputation of the District and Board. 
 

8. Consequences for the failure of individual trustees to adhere to the Trustee Code of Conduct are 
specified in Policy 4 Appendix – Trustee Code of Conduct Sanctions. 

 

 
Legal Reference: Sections 49, 50, (Part 5 Sections 55-64), 65, 85, 94, 95, 175 (2) (i) School Act 

 School Trustee Oath of Office Regulation 
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Policy 4 – Appendix 
  

 
 

TRUSTEE CODE OF CONDUCT SANCTIONS 
 

Trustees shall conduct themselves in an ethical and prudent manner in compliance with the Trustee Code 
of Conduct, Policy 4. The failure by trustees to conduct themselves in compliance with this policy may 
result in the Board instituting sanctions. This includes allegations that a trustee has failed to respect the 
confidentiality of a sanctions process initiated in accordance with the below. 

 
 
Filing of Complaint  
 
1. A trustee, who believes that a fellow trustee has violated the Code of Conduct, may seek resolution 

of the matter through appropriate informal measures, prior to commencing an official complaint 
under the Code of Conduct. 

 

2. Informal measures may include: 

2.1 The trustee who believes a violation has occurred will engage in an individual private 
conversation with the trustee affected. 

2.2 Failing resolution through the private conversation the parties will engage the Board Chair to 
gain resolution. If the concern is with the Board Chair, the concern is to be raised with the 
Vice-Chair. 

2.3 The Chair, and at the Chair’s option, the Chair and Vice Chair will attempt to resolve the 
matter to the satisfaction of the trustees involved.    

 
3. A person who wishes to commence an official complaint, alleging a breach of the Code of Conduct 

shall file a letter of complaint with the Board Chair within thirty (30) days of the alleged event 
occurring and indicate the nature of the complaint and the section or sections of the Code of 
Conduct that are alleged to have been violated by the trustee. This thirty (30) day period may be 
extended by the Board if the facts leading to the complaint were not known, and could not 
reasonably have been known, to the complainant within the thirty (30) day period. 
 

4. The trustee who is alleged to have violated the Code of Conduct and all other trustees shall be 
forwarded a copy of the letter of complaint by the Board Chair within five (5) days of receipt by the 
Board Chair of the letter of complaint. If the complaint involves the conduct of the Board Chair, the 
letter of complaint shall be filed with, and distributed by, the Vice-Chair. 

 

5. The filing, notification, content, and nature of any complaint under this Policy shall be deemed to be 
strictly confidential. The public disclosure of the complaint, including its existence and any 
proceedings related to the complaint, shall be deemed to be a violation of the Code of Conduct. 
Public disclosure of the complaint, and any resulting decision made by the Board, may be disclosed 
by the Board Chair only at the direction of the Board, following the disposition of the complaint by 
the Board at a Code of Conduct hearing. 
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Preliminary Determination 

6. A special closed meeting of the Board will be convened as soon as possible after distribution of the 
complaint. The trustee against whom the complaint has been made shall be provided with the 
opportunity to make a written submission to the Board for consideration at the preliminary hearing. 
 

7. At this meeting, the Board will conduct a preliminary review of the complaint and shall determine 
whether to: 

7.1 Dismiss the complaint;  

7.2 Adjourn the meeting and refer the complaint for further investigation, or  

7.3 Refer the matter to a formal Code of Conduct hearing.  
 
8. In making its preliminary determination, the Board will consider, without limitation: 

8.1 Whether there is any factual basis for the complaint;  

8.2 Assuming that the allegation is true, whether a formal Code of Conduct hearing is necessary 
on the basis that the trustee’s conduct threatens the integrity and proper functioning of the 
corporate board; 

8.3 Whether there is another, more appropriate forum for dealing with the alleged misconduct 
(e.g. if the allegation involves a breach of the conflict of interest provisions of the School Act 
there is a mechanism in Part 5 of the Act for dealing with such matters.) 

 
9. In the event the Board determines that no further action is required, the complaint shall be 

dismissed, and the matter will be considered closed. 
 
 
Investigation 
 
10. In the event the Board determines in its preliminary meeting, or any subsequent time, that there is a 

need to obtain additional information regarding the allegation(s), it may direct that the matter be 
referred for investigation. 
 

11. The Board shall appoint an independent third party to conduct the investigation. 
 

12. The investigator shall gather all relevant information and documents pertaining to the allegation(s), 
and shall prepare a report to the Board summarizing the relevant facts and attaching relevant 
documentation. No recommendations shall be made, and any disputed facts will be identified. 
Where facts are disputed, no findings will be made other than to identify the nature of the dispute. 
 

 
Code of Conduct Hearing 
 
13. In the event the Board determines that a formal Code of Conduct hearing is warranted, a closed ((in-

camera) (closed to the public)) meeting of the Board shall be convened. 
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14. The trustee against whom the complaint has been made shall be provided with at least ten (10) 
days' advance notice of the meeting, together with any information or documentation relevant to 
the complaint. 
 

15. All preliminary matters, including whether one (1) or more trustees may have a conflict of interest in 
hearing the presentations regarding the complaint, shall be dealt with prior to the presentation of 
the complaint. 

15.1 The sequence of the Code of Conduct hearing shall be: 

15.1.1 The respondent trustee shall provide a presentation which may be written or oral or 
both; 

15.1.2 The remaining trustees of the Board shall be given the opportunity to ask questions of 
both parties; 

15.1.3 The respondent trustee shall be given the opportunity to make final comments. 

15.2 After hearing from the respondent trustee, all persons other than the remaining trustees who 
do not have a conflict of interest shall be required to leave the room, and the remaining 
trustees shall deliberate in private, without assistance from administration. The Board may, 
however, in its discretion, retain legal counsel to provide advice. 

15.3 If the remaining trustees in deliberation require further information or clarification, the 
parties shall be reconvened, and the requests made to the respondent trustee. If the 
information is not readily available, the presiding Chair may request a recess or, if necessary, 
an adjournment of the Code of Conduct hearing to a later date to enable the gathering of 
further information. 

15.4 In the case of an adjournment, no discussion by trustees whatsoever of the matters heard at 
the Code of Conduct hearing may take place until the meeting is reconvened. 

15.5 The remaining trustees in deliberation may draft a resolution(s) indicating what action, if any, 
may be taken regarding the respondent trustee. 

15.6 The presiding Chair shall call for a resolution(s) to be placed before the Board. The Board will 
vote on the resolution(s).  

15.7 The presiding Chair shall declare the closed ((in-camera) (closed to the public)) Board meeting 
adjourned. 

15.8 All documentation that is related to the Code of Conduct hearing shall be returned to the 
Superintendent immediately upon conclusion of the Code of Conduct hearing and shall be 
retained in accordance with legal requirements. 

 
16. In the event the Board concludes that the Code of Conduct has been violated, it may impose 

whatever sanction is deemed necessary to protect the integrity and functioning of the Board 
including, without limitation, one or more of the following: 

16.1 Having the Board Chair write a letter of censure marked “personal and confidential” to the 
offending trustee, on the approval of a majority of those trustees present, and allowed to vote 
at the closed ((in-camera) (closed to the public)) meeting of the Board; 

16.2 Having a motion of censure passed by a majority of those trustees present, and allowed to 
vote at the closed ((in-camera) (closed to the public)) meeting of the Board; 
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16.3 Removing the offending trustee from one (1), some, or all Board committees or other 
appointments of the Board, passed by a majority of those trustees present, and allowed to 
vote at the closed ((in-camera) (closed to the public)) meeting of the Board; 

16.4 Temporary or indefinite suspension of the trustee from attendance at in-camera (closed to the 
public) meetings including receipt of materials pertaining to in-camera (closed to the public) 
meetings; 

 
17. The Board may, in its discretion, make public its findings where the Board has not upheld the 

complaint alleging a violation of the Board’s Code of Conduct, where there has been a withdrawal of 
the complaint, or under any other circumstances that the Board deems reasonable and appropriate 
to indicate publicly its disposition of the complaint. Before making its findings public, the Board will 
provide the affected trustee with the opportunity to address the Board on this issue. In no event will 
the Board act in a manner which would contravene its obligations under the Freedom of Information 
and Protection of Privacy Act. 

 
 
Legal Reference: Sections 49, 50, (Part 5 Sections 55-64), 65, 85, 94, 95 School Act 
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Policy 5 
  

 
 

ROLE OF THE BOARD CHAIR 
 
At its first regular November meeting the Board shall elect one of its members to serve as Board Chair 
at the pleasure of the Board. At this meeting, the Secretary Treasurer shall preside until a Board Chair is 
elected; at which time, the Chair will preside. The Board entrusts the individual elected as Chair to 
safeguard the integrity of the Board’s processes and to represent it locally and provincially. This 
position will be held until the following November election. Although it is normally a one-year term, a 
majority of the Board may elect a new chair at any time (School Act, sec. 67). 
 
The Board delegates to the Chair the following powers and duties: 

1. Prior to each Board meeting, meet with the Vice-Chair, the Superintendent and Secretary-Treasurer 
to determine the items to be included in the agenda, and to become thoroughly familiar with them. 

 
2. To chair all public and closed Board meetings and ensure that such meetings are conducted in 

accordance with the School Act, the bylaws, policies and procedures, as established by the Board. 
 
3. At the start of Board meetings the Chair will extend the Board’s hospitality to all in attendance and 

remind those assembled that the meeting is being held on Tla‘amin Traditional Lands. 
 
4. To perform the following duties during Board meetings: 

4.1. Maintain the order and proper conduct and decorum of the meeting so that motions may be 
formally debated. 

4.2. To ensure that issues being presented for the Board’s consideration are clearly articulated and 
explained, and each trustee has a fair opportunity to be heard and understood by all the other 
trustees so that a collective opinion can develop, and a corporate decision reached. 

4.3. Display firmness, courtesy, tact, impartiality, and willingness to give everyone an opportunity 
to speak on the subject under consideration in order that a Board decision can be reached. 

4.4. To direct the discussion by trustees to the topic being considered by the Board. 

4.5. Decide questions of order and procedure, subject to an appeal to the rest of the Board. They 
will speak to points of order in preference to other members.  

4.6. Determine disposition of each motion by a formal show of hands except where a ballot is 
required/used. 

4.7. Ensures that each Trustee votes on the issues before the Board. 
 
5. Keep informed of significant developments within the District. 
 
6. Keep the Superintendent and Board informed of all District related matters or concerns coming to 

their attention and conveying directly to the Superintendent these concerns or questions which may 
significantly affect the administration of the District.  
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7. Be in regular contact with the Superintendent to maintain a working knowledge of current issues 

and events. 
 
8. Bring all matters requiring a corporate decision to the Board. 
 
9. Act as a District signing authority. 
 
10. To act as chief spokesperson for the Board by stating positions consistent with Board decisions and 

policies (except for those instances where the Board has delegated this role to another individual or 
group).   

 
11. Oversee the election of trustees to provincial affiliation groups including BCSTA and BCPSEA. 
 
12. Make trustee appointments to: 

12.1. Representative to organizations; and  

12.2. Board committees. 
 

13. To represent the Board, or arrange alternative representation, at Board events, meetings with other 
levels of government, other organizations, or at hearings. When representing the Board at official 
meetings or in an official function, the Chair is limited to speaking for positions the Board has 
determined through passing motions.  The Chair shall bring back issues to the Board for 
consideration if the Board has not yet adopted motions on the matter or provided direction.  The 
Chair shall share with the Board all information from meetings with other levels of government or 
external organizations at which the Chair attended as the Board’s representative.  

 
14. To ensure that the Board engages in regular assessments of its effectiveness as a Board. 
 
15. Address inappropriate behaviour on the part of a trustee as per policy 4 sanctions. 

 
16. Manage the Superintendent contract on the Board’s behalf by bringing any relevant matters to the 

Board’s attention in a timely manner. In addition, each month the Chair shall sign off on the 
Superintendents expenses as well as vacation and sick leave, days earned, taken, and accumulated. 

 
17. Assist with the Board orientation program for new trustees. 
 

 
Legal Reference: Sections 65, 67, 69, 70, 85 School Act 
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Policy 6 
  

 
 

ROLE OF THE VICE-CHAIR 
 
At a November meeting, the Board shall elect a Vice-Chair who shall serve at the pleasure of the Board. 
The Vice-Chair assists the Board Chair in ensuring the Board operates in accordance with its own 
policies and procedures. A majority of the Board may elect a new Vice-Chair at any time. 
 
 
Specific Responsibilities 

 
1. The Vice-Chair shall act on behalf of the Board Chair, in the latter's absence or inability to 

act, and shall have all the duties and responsibilities of the Board Chair in such instances. 
 
2. The Vice-Chair shall assist the Board Chair in ensuring that the Board operates in accordance 

with its own policies and procedures and in providing leadership and guidance to the Board. 
 

3. Prior to each Board meeting, the Vice-Chair may meet with the Chair, the Superintendent, and 
the Secretary Treasurer, and will become thoroughly familiar with items included in the 
agenda. 

 
4. The Vice-Chair shall be an alternate signing authority for the District. 
 
 
Legal Reference: Sections 65, 67, 85 School Act 
  



24 
 

 

Powell River Board of Education May 2022 
Board Policy Handbook 

Policy 7 
  

 
 

BOARD OPERATIONS 
 
The Board’s ability to discharge its obligations in an efficient and effective manner is dependent upon 
the development and implementation of a sound organization design. In order to discharge its 
responsibilities to the electorate of the District, the Board shall hold meetings as often as necessary.  
 
A quorum for District meetings shall consist of a simple majority (School Act, Sec 66). For School District 
47, this means there must be a minimum of three Trustees at Board meetings.  A Trustee shall be 
counted as in attendance for the purpose of making a quorum via video and/or teleconference (School 
Act, Sec 67.7). If fifteen minutes after the appointed time a quorum is not present, the meeting shall 
stand adjourned to a date in the same month to be fixed by the Chair, or until the next regular meeting.  
In the event there must be a quorum-initiated adjournment, the Secretary-Treasurer shall record the 
names of the trustees present at the time of the adjournment. 
 
The Board has adopted policies so the business of the Board can be conducted in an orderly and 
efficient manner. All points of procedure not provided for in this Policy Handbook shall be decided in 
accordance with Robert's Rules of Order. 
 
The Board’s fundamental obligation is to preserve, if not enhance, the public trust in education, 
generally, and in the affairs of its operations in particular. Consistent with its objective to encourage the 
general public to contribute to the educational process, Board meetings will be open to the public. 
Towards this end, the Board believes its affairs must be conducted in public to the greatest extent 
possible. 
 
There are times when BC FIPPA legislation requires or when the Board determines that public interest is 
best served by private discussion of specific issues in "in-camera" (closed to public) sessions.  
 
To carry out its responsibilities effectively, the Board will hold periodic meetings of several types. Formal 
meetings, at which all formal and legal business of the Board as a corporate body shall be done, may be 
designated as Inaugural, regular, or special meetings, or closed session.  
 
The Board has adopted specific policy governing Board operation and the conduct of its formal 
meetings. 
 
1. Board Composition and Elections 

1.1. Five trustees are elected at large for a four-year term. 

1.2. Elections are held the third Saturday in October in election years.  
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2. Inaugural and subsequent annual meetings of the Board  

2.1. An inaugural meeting of the Board shall be held in November of the year of the election of 

trustees. Such meeting shall be held at the time, place, and date as determined by the 

outgoing Board; and if the Board shall not so determine, then such meeting shall be held at 

the hour of 19:00 in the District office located at 4351 Ontario Avenue, Powell River, BC, V8A 

1V3 on the first Monday in November.  

2.2. The Secretary-Treasurer, or, in their absence, the Acting Secretary-Treasurer, shall call the 

meeting to order and shall preside at such meeting until a Chair is elected.  The presiding 

official shall proceed to read to the Board the returns of the election, if any, as certified by the 

Returning Officer and shall then report whether the trustees-elect, if any, have completed the 

declarations required by the School Act.   

2.3. After the results of the trustee elections are officially announced, an inaugural meeting will be 

held prior to the first regular monthly meeting.  The purpose of the inaugural meeting shall be 

to swear-in the new School Board (School Act Sec.50). The Secretary-Treasurer will give notice 

of the inaugural meeting and preside at it (School Act, Sec 67.1).   

2.4. In accordance with the School Act Section 50, a person elected or appointed as a trustee must 

make a prescribed oath of office, by oath or solemn affirmation, before taking their seat on 

the Board.  

2.5. The presiding officials shall then call for nominations by ballot for the office of Chair.  Any 

trustee may be nominated for Chair.  The presiding officials will then announce the names of 

trustees nominated by ballot and at that time any nominee may withdraw.  If more than one 

nomination remains for the office of Chair, a vote by ballot shall be taken forthwith.  All 

trustees present at the meeting shall vote. A clear majority of those present shall be required 

for election.  If there is no clear majority on the first ballot, balloting shall continue until a 

clear majority is achieved.   

2.6. If for the election of Chair, more than two nominations are received, and if at the first ballot 

no trustee receives a clear majority, balloting shall continue until one trustee shall have 

received a clear majority.  At each successive ballot the name of the trustee receiving the 

fewest votes at the previous ballot shall be dropped.  If by reason of an equality of votes it is 

not possible to determine which name shall be dropped, then a special ballot shall be taken 

for that purpose.  

2.7. Once the election of Chair has been completed the individual will replace the Secretary 

Treasurer as Chair for the remainder of the meeting.  

2.8. At the first regular meeting following the inauguration, and again annually for the duration of 

the term, there will be an election of the Board’s Officers. A Board Chair, Vice-Chair, Provincial 

Councilor to the BCSTA, and a BCPSEA Representative will be selected by a show of hands vote 

from the five trustees (School Act, Sec 67.2).  

2.9. The selection of Vice-Chair shall be conducted in the same manner as the selection of the 

Chair. 
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2.10. An annual meeting of the Board shall be held in November of the year in which there is no 

election of trustees. Regular meeting dates for the following year shall be established at that 

time.  

 
 
3. Notification of Board Meetings 

3.1. School Board Meetings are public meetings unless designated as "In Camera" (closed to the 

public).  To encourage the public to attend Board meetings, all Regular meetings will be 

posted on the District website and such other means as may appear appropriate.  The agenda 

will specify the date, time and place of all Regular and Special meetings, and the major topics 

to be discussed. 

 
 
4. Regular Meetings 

4.1. There will normally be two meetings of the Board per month; one public/closed, and one 

committee of the whole. Special meetings may also be called as required to do the business of 

the Board.  

4.2. The Regular Public Meeting is open to everyone. This meeting is normally held on the third 

Wednesday of the month from September to June. Unless otherwise advertised it is held at 

4:00 pm in the Board Room of the School District 47 Administration Building.  

4.3. The business of this meeting shall be dealt with according to the prepared agenda in the 

following general order: 

4.3.1. Acknowledgement of the Traditional Territories of the Tla’amin Nation 

4.3.2. Presentations, if applicable 

4.3.3. Question Period 

4.3.4. Chairperson’s Remarks 

4.3.5. Approval of Agenda with any additions or deletions 

4.3.6. Adoption of Minutes  

4.3.7. Correspondence 

4.3.8. Reports from: 

4.3.8.1. Superintendent  

4.3.8.2. Secretary-Treasurer  

4.3.8.3. Committees 

4.3.9. Other Business Items 

4.3.10. Question Period 

4.3.11. Media Question Period 

4.3.12. Adjournment 
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4.4. The agenda for regular meetings shall normally include those items noted in the Board annual 

work plan. In addition, within three business days, items may be placed on the agenda by 

notifying the Board Chair. Items may also be included by notice of motion at a previous 

meeting or a request from a committee of the Board within three business days of the 

meeting.  Other items may be added at the Board Chair’s discretion. 

4.5. During the Board meeting, the majority of trustees present may request that the Board Chair 

place items before the Board for discussion. Normally this shall occur during consideration of 

the adoption of the agenda.  

4.6. The agenda will be supported by copies of letters, reports, contracts, and other materials as 

are pertinent to the business which will come before the Board and will be of value to the 

Board in the performance of its duties. 

4.7. An agenda information package, containing the agenda and supporting information, shall be 

distributed to each trustee at least three days in advance of regular Board meetings.   

4.8. The list of agenda items for the Open Meeting shall be posted in a place readily accessible to 

the general public one day prior to the meeting. Any elector may inspect the agenda and 

request a copy. 

4.9. The Board believes recording its official Regular Public Board Meeting proceedings will assist 

in its communication with the public.  Therefore, the Board, at its sole discretion, may video 

record all or any portion of Board Meetings held in public, subject to the following limitations: 

4.9.1. The video recording of any public meeting of the Board of Education or other video 

recorded Board meeting produced by the District is the exclusive property of the 

District to be used at the Board’s discretion. 

4.9.2. Video recordings of Regular Public Board Meetings will be stored and available for 

viewing until the end of each school year. 

4.9.3. The Board approved written minutes will continue to be the official record of the 

Meeting. 

4.10. The Superintendent and Secretary Treasurer shall be at all meetings of the board. 

4.10.1. The Superintendent and Secretary Treasurer will be excused from the meeting when 

the Board is meeting with the external auditor.  

4.10.2. The Superintendent will be excused from the meeting if their contract is being 

discussed or the Board is dealing with a Trustee or Superintendent disciplinary issue. 

 

 

5. Rules of Order 

5.1. Development of Agenda 

5.1.1. Items for Board agendas may originate from: 

5.1.1.1. Business from previous meeting 
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5.1.1.2. Individual Trustees 

5.1.1.3. Superintendent of Schools 

5.1.1.4. Delegations 

5.1.1.5. Correspondence 

5.1.1.6. Committee Meetings 

5.1.2. The Agenda Review Committee shall be responsible for setting the agenda. 

5.1.3. The agenda will normally be reviewed by the Agenda Review Committee, which 

consists of the Board Chair, Vice-Chair (optional), Superintendent of Schools, and 

Secretary Treasurer, prior to the Regular meeting. 

5.1.4. The order of the agenda shall be substantially as follows: 

5.1.4.1. Opening Presentations 

5.1.4.2. Audio Visual Recording (Webcasting) of Regular Board Meeting 

5.1.4.3. Call to Order 

5.1.4.4. Report From "In Camera" (closed to the public) 

5.1.4.5. Consent Agenda 

5.1.4.6. Consideration of Agenda 

5.1.4.7. Superintendent's Reports 

5.1.4.8. Secretary-Treasurer's Reports 

5.1.4.9. New Business 

5.1.4.10. Question Period 

5.1.4.11. Adjournment 

5.1.5. The Secretary Treasurer shall be responsible for preparation of the agenda.  Items for 

the agenda are to be submitted to the Secretary Treasurer's office by noon on the 

Wednesday immediately preceding the Board Meeting. 

5.1.6. The agenda and supporting documentation shall be published on the intranet on 

Friday afternoon for trustees.  The partner groups and newspaper contacts will be 

advised by email on Monday morning that the agenda and supporting documentation 

is available for viewing on the District website.  

5.1.7. Items may be added to the agenda at the Board meeting if each individual item is 

approved by a majority vote of the Board.  If the additional item is in the form of a 

motion, the motion must be read in its entirety. 

5.2. The Board Chair shall preside at all meetings of the Board but may vacate the chair in order to 

enter debate or propose or second a motion. 
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5.3. The Vice-Chair shall preside in the absence of the Board Chair or when the Board Chair vacates 

the chair. 

5.4. If neither the Board Chair nor the Vice-Chair is able or willing to take the chair, the presiding 

officer shall be such person as the Board may elect for that meeting. 

5.5. The presiding officer shall rule on all points of order and shall state reasons and the authority 

for a ruling when making a ruling.   The presiding officer's ruling shall be subject to appeal to 

the Board.  An appeal may only be requested immediately after a ruling and before 

resumption of business. 

5.6. Where District policy is silent, Robert's Rules of Order shall apply to the conduct of meetings. 

Where policy and Robert's Rules of Order are both silent, the decision of the presiding officer 

shall be the authoritative ruling. 

5.7. Where there is an inconsistency between these rules and the School Act, the School Act shall 

apply over the rule in question. 

5.8. The Secretary-Treasurer or Superintendent shall act as parliamentarian to the presiding officer 

and when requested, shall advise the Chair or the Board on Rules of Order. 

5.9. The Board may adopt a procedural rule for one or more meetings by resolution of the 

Trustees present at the meeting. 

5.10. A rule of order may be suspended by unanimous consent of the Trustees present. 

5.11. An appeal of a ruling of the presiding officer shall be decided without debate by a majority 

vote of Trustees present. When an appeal is successful it does not set a precedent. 

5.12. These rules may be amended by policy amendment only, at a meeting in which notice of 

intention to propose the amendment has been given at the previous meeting. 

5.13. All questions shall be decided by a vote on motion. 

 
 
6. In-camera (closed to the public) Board Meetings 

6.1. The Board may convene a meeting without the public (School Act, Sec.69.2). Topics which 

require protecting individual privacy; negotiations of contracts; personnel issues; student 

welfare or discipline; issues dealing with security, land, labour, litigation, and other matters 

where the Board decides that the public interest so requires, including matters of a 

confidential, sensitive, or preliminary nature. 

6.2. The Board may convene a meeting without the public and staff present. Matters of a 

confidential nature shall be discussed.  However, these meetings shall be subject to the 

requirements of the School Act, with respect to the presence of a corporate officer when the 

meeting is called to order and if any motions are to be considered.  
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6.3. No trustee or staff shall disclose to the public the proceedings of an In Camera (closed to the 

public) meeting unless a resolution has been passed at the In Camera (closed to the public) 

meeting allowing disclosure of a particular motion or action. 

6.4. Once considered in a closed meeting the Board may deem it appropriate and, in the public’s, 

best interest to continue the discussion of any previously closed topic at a public meeting.  

6.5. The closed meeting is normally held on the same day as the open public meeting. 

6.6. The business of closed meetings shall be dealt with according to the prepared agenda in the 

following general order: 

6.6.1. Guests or Presentations (if applicable). 

6.6.2. Questions and/or discussion regarding the presentation (if applicable). 

6.6.3. Dismissal of guests (if applicable). 

6.6.4. Approval of in-camera (closed to the public) agenda with any additions or deletions. 

6.6.5. Adoption of Minutes. 

6.6.6. Correspondence. 

6.6.7. Reports from:   

6.6.7.1. Superintendent  

6.6.7.2. Secretary-Treasurer  

6.6.7.3. Committees 

6.6.8. Other Business. 

6.6.9. Adjournment. 

6.7 Minutes of an In Camera (closed to the public) meeting shall be kept in the same manner as a 

Regular meeting but shall be approved by the Board only in an In Camera (closed to the 

public) meeting and shall not be filed with the minutes of Regular meetings. 

6.8 Release Of In Camera (closed to the public) Items 

6.8.1 All motions to publicly release items dealt with In Camera (closed to the public) shall 

be made and dealt with In Camera (closed to the public). 

 
 
7 Special Meetings 

7.1 A special meeting is any meeting of the Board that was not scheduled during the inaugural or 

subsequent annual meeting. 

7.2 Special meetings of the Board may be called by the Chair or, upon written request of a 

majority of the trustees.   
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7.3 No business other than that for which the meeting was called shall be conducted at the 

meeting. 

7.4 When possible, written notice of a Special Meeting and an agenda shall be given to each 

trustee forty-eight hours in advance of the meeting. 

 

 

8 Minutes 

The Board shall maintain and preserve by means of minutes a record of its proceedings and 
resolutions.  

8.1 The minutes shall record: 

8.1.1 Date, time, and place of meeting. 

8.1.2 Type of meeting (regular, special or committee). 

8.1.3 Name of presiding officer. 

8.1.4 Names of those trustees and administration in attendance. 

8.1.5 A brief summary of circumstances of the issue being debated. 

8.1.6 All resolutions, including their disposition, placed before the Board, and should be 

entered in full. 

8.1.7 Names of persons making and seconding the motion. 

8.1.8 Any points of order and/or appeals. 

8.1.9 Appointments. 

8.1.10 Summarized reports of committees. 

8.1.11 Trustee declarations pertaining to conflict of interest (sections 56, 57, or 58 of the 

School Act). 

 

8.2 The Minutes shall: 

8.2.1 Be prepared as directed by the Superintendent. 

8.2.2 Be reviewed by the Superintendent prior to submission to the Board. 

8.2.3 Be considered an unofficial record of proceedings until such time as adopted by a 

resolution of the Board. 

8.2.4 Upon adoption by the Board, be deemed to be the official and sole record of the 

Board’s business. 

8.2.5 Upon acceptance by the Board and by way of the Secretary-Treasurer’s assurance 

have the appropriate signatures affixed to the concluding page. 
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8.3 The Secretary-Treasurer shall: 

8.3.1 Establish and maintain a file of all Board minutes. 

8.3.2 Establish a codification system for resolutions determined by the Board, which will 

provide for ready identification as to the meeting at which they were considered. 

8.3.3 Provide for cross-referencing with resolutions of a similar nature adopted by the 

Board at previous meetings. 

8.4 Upon adoption by the Board, the Open Meeting minutes shall be available for public scrutiny 

online and at the Board office at all reasonable times. 

8.5 The Open Meeting minutes adopted by the Board shall be added to the District website 

www.sd47.bc.ca and distributed to all trustees and other destinations as directed by the 

Board as soon as is practicable. 

8.6 All committees of the Board, unless otherwise directed, shall prepare, and submit minutes or 

a report to the Board. 

 
 
9 Board Motions and Resolutions 

9.1 All matters requiring a Board decision or opinion relating to the formal Board meeting agenda 

shall be done by a motion, which has been moved and seconded for discussion or debate. An 

opportunity for questions and/or clarification will be provided before the motion is read to 

the assembly by the presiding officer.  

9.2 Motions shall be phrased in a clear and concise manner so as to express an opinion or achieve 

a result.   A preamble does not form part of a Resolution when passed. 

9.3 The presiding officer may divide a motion containing more than one subject if it is felt that it 

would produce a fairer or clearer result and the same shall be voted on in the form in which it 

is divided. 

9.4 No motion other than to postpone consideration of a question, or a procedural motion, shall 

be reconsidered during the calendar year except by the reconsideration or rescinding process. 

9.5 A motion to reconsider cannot be applied to an action that cannot be reversed; for example, 

entering into a contract.  

9.6 A motion to reconsider can only be made at the same meeting where the original motion was 

voted upon and by a member who voted on the prevailing side. No question can be 

reconsidered twice. 

9.7 A motion to rescind will be considered only if notice has been given at the previous meeting or 

if notice was given in the call for the present meeting. A motion to rescind may be moved by 

any Trustee, regardless of their original vote. 

http://www.sd47.bc.ca/


33 
 

 

Powell River Board of Education May 2022 
Board Policy Handbook 

9.8 A motion to table is not debatable other than as to propriety. (There is no set time limit).  A 

motion to postpone is debatable; (it can be postponed indefinitely or to a certain time). 

9.9 A motion can be withdrawn or modified by the mover without the consent of anyone before 

the motion is stated by the Chair. Once the motion has been stated by the Chair, it belongs to 

the assembly and the mover must request its permission to withdraw or modify it. If there is 

an objection, the Chair shall ask the meeting if the request should be granted, and a majority 

vote is needed for withdrawal. 

9.10 All motions to refer resolutions to the Canadian School Boards Association (CSBA), BC School 

Trustees Association (BCSTA), or branches thereof for endorsement or adoption, shall receive 

prior discussion to clarify intent and wording of the main resolution. 

9.11 All motions to amend Board policy shall be submitted in writing to the Secretary-Treasurer 

and presented to the Board at a regular meeting immediately preceding the regular meeting 

at which they are to be discussed. (Notice of Motion). A written Notice of Motion to amend 

Board policy shall contain the proposed action and rationale.  

9.12 All motions must be seconded except in Committee of the Whole or Board Committee 

meetings. 

 
 
10 Amendments to a Motion 

10.1 All motions shall be subject to amendment except the following: 

10.1.1 Motion that the question be now put. 

10.1.2 Motion for adjournment of debate or adjournment of a meeting. 

10.1.3 Motion to table. 

10.1.4 Motion to proceed to next business. 

10.2 An amendment to a motion does not require notice. 

10.3 Only one amendment to an amendment shall be allowed and the same shall be dealt with 

before the amendment is decided. 

10.4 Amendments must be strictly relevant to the main motion and will not change the intent of 

the original motion.  

10.5 Amendments may also be made by a "substitute" motion if the substitute is not contrary to 

the principle embodied in the main motion. 

 
 
11 Debate 

11.1 Debate shall be strictly relevant to the question and the presiding officer shall warn speakers 

who violate this rule. 
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11.2 No person shall speak until recognized by the Chair. 

11.3 No trustee shall speak more than three times to a question unless a motion to extend debate 

is made, seconded, and carried except the mover of the motion who will have the right to 

make a reply when all trustees who wish to speak have spoken.  

11.4 No trustee shall speak for a period in excess of three minutes at one time during debate. The 

presiding officer may caution the individual who persists in tedious and repetitious debate 

and may direct that trustee to discontinue if he/she persists. The presiding officer shall have 

sole discretion in applying this paragraph and may in her/his discretion ignore it. 

11.5 A matter dealing with the rights or interests of the Board as a whole or of a Trustee 

personally (a point of privilege) may be raised at any time and shall be dealt with before 

resumption of business. 

11.6 No trustee shall interrupt another trustee who has the floor except to raise a point of order 

or a point of privilege. 

11.7 A motion may be made by a member who has obtained the floor as long as a question is 

pending. The maker of the motion may speak first to the motion. 

11.8 A trustee may require the motion under discussion to be read at any time during debate, 

except when a trustee is speaking. 

11.9 When a trustee believes debate should be closed and a vote taken, the Chair will respond by 

announcing that the "question has been called “and ask if there is further discussion. If there 

is, it must be allowed. 

11.10 Debate can also be closed by a motion to end debate. This is not debatable, must have a 

seconder, and must be approved by the majority. 

11.11 This policy shall govern points of order and procedures not provided for or specified by the 

School Act. Where there is an inconsistency, the School Act shall apply. Where situations 

arise which are not covered by the School Act or policy, the Chair will make reference to 

Robert’s Rules. 

11.12 An appeal may only be requested immediately after a ruling and before resumption of 

business. The appeal shall be decided without debate by a majority vote of trustees present. 

A successful appeal does not necessarily set a precedent. 

11.13 All motions are debatable except the following: 

11.13.1 Motion for adjournment of debate or for adjournment of a meeting other than to 

set a time limit, in which case the motion shall be debatable as to time only; 

11.13.2 Motion to fix time to adjournment of a meeting; 

11.13.3 Motion to proceed to the next business; 

11.13.4 Motion to go into Committee of the Whole or Closed Session; 
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11.13.5 Motion to refer shall be debatable as to time or referral only; 

11.13.6 Motion to table; 

11.13.7 Motion to postpone is debatable as to time only. 

 
 
12 Voting 

12.1 A quorum of the Board shall be three trustees. 

12.2 All trustees present at a meeting are expected to vote, although, a trustee must abstain from 

voting in the event that they are in a conflict-of-interest position due to a direct pecuniary 

interest in the outcome of the vote (Section 58, School Act). A trustee may also abstain from 

voting if they state at the meeting their reasons thereon prior to a vote being taken. 

12.3 Where an interpretation is required, the question at hand shall be deferred until the 

following meeting or, if emergent, to the end of the meeting to allow staff to research the 

appropriate interpretation based on Robert's Rules. The resulting interpretation may require 

a change to said policy and, if so, will be done by notice of motion. A notice of motion to 

update this policy will be made subsequent to the question at hand being dealt with. 

12.4 Voting shall be by a show of hands and under normal circumstances all negative votes and 

abstentions shall be recorded by name in every case. Upon request, where a conflict exists, 

the reason(s) for an abstention shall be recorded. 

12.5 The Chair has the same right to vote and shall vote at the same time as the other members of 

the Board and, in the case of an equality of votes for and against a motion, (a tie), the 

question is resolved in the negative, and the Chair shall so declare. 

12.6 All questions shall be decided by a majority of the votes of the Board quorum present and 

voting recorded as otherwise provided by these rules or the School Act. 

12.7 The presiding officer may vote at the same time as the other members of the Board and, in 

the case of equality of votes for and against a motion, a tie, the question will be declared ‘not 

passed’ by the presiding officer.  

 
 
13 Public Participation 

13.1 Delegations to Board Meetings 

Input from individuals and groups within the school system or general public is encouraged 

and welcomed.  The Board believes that it has the responsibility to provide members of the 

community the opportunity to voice any concerns or ideas relating to educational matters 

directly to the Board.  The Board also believes it has a responsibility to conduct all its 

meetings in an orderly and efficient fashion. Hence the Board will receive representations 

and delegations on any subject pertinent to Board business provided the item has been 

placed on the agenda. 
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13.1.1 Requests to present shall be made in writing to the Superintendent on or before 

12:00 noon on the Tuesday preceding the regular Board meeting.  

13.1.2 In order to assist delegations with their presentations, guidelines for delegations, 

will be made available at the time the request to present is made.  

13.1.3 The Board Chair may refer delegation requests to a closed meeting. The Board Chair 

reserves the right to limit the number of delegations appearing at a particular Board 

meeting and may request they appear at an alternate date. 

13.1.4 The delegation shall identify a spokesperson for all group appointments. 

13.1.5 An individual or group may appear before the Board at a regular meeting and 

request placement on the agenda without prior notice. The Board will determine 

whether or not the delegation will be added to the agenda that that time. 

13.1.6 A trustee may request that the topic be referred to a later Board Meeting, the 

trustee may request the topic be brought forward to the Board Chair to be included 

on the next meeting agenda.  

13.1.7 The Board appreciates the time and effort students, staff members, and members 

of the general public take to present to the Board. In recognition, school delegations 

are acknowledged by sending a letter of thanks to the delegation.  

 

13.2 Question Period 

13.2.1 Question Periods will be held at all Open Regular Meetings. There will be one 

question period at the beginning of the meeting and another at the end.  The public 

may raise any question except for those which are usually considered in Special 

Closed meetings. The purpose is to ensure that those present in the audience have 

an opportunity to obtain clarification concerning business conducted during that 

meeting.  Priority will be given to responding to one question per person before 

considering further questions from any individual. 

13.2.2 The following will help the public develop questions for Question Period at a Board 

meeting that is keeping with the goal of a respectful and focused meeting. 

13.2.3 Questions. 

13.2.3.1 Need to be directed to the Chair and not to staff; 

13.2.3.2 Need to be succinct, focused and not be a statement; 

13.2.3.3 May not be asked that are related to personnel or directed at an 

individual trustee; and, 

13.2.3.4 May not be asked that are related to contract negotiations. 
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14 Trustee Remuneration 

14.1 Section 71 of the School Act provides that a Board may authorize the payment of 

remuneration (indemnity) to trustees.  

14.2 Trustee remuneration shall be reviewed annually by the Superintendent who will 

recommend to the Board, adjustments to the annual trustee, chair, and vice chair 

remuneration based on adjustments made to all employee groups and/or other comparative 

organizations. Any adjustment shall be approved by Board motion. Such adjustments 

normally will take effect on January 1st unless otherwise determined by the Board. 

14.3 A trustee indemnity as described in the School Act regulations will be paid to trustees on a 

monthly basis. Payment shall be made by direct bank deposit. 

 
 
15 Trustee Expense Reimbursement 

Trustees will incur travel expenses when representing the District provincially or regionally. Also, 
to enable trustees to gain greater knowledge and experience relative to their responsibilities, the 
Board supports their attendance at appropriate conventions, seminars, and courses. Trustees will 
be reimbursed for costs incurred in performing such duties or upgrading their trustee skills. 
Trustees shall use the most practical and reasonable means available to minimize expenses to 
the District.  

15.1 In-District Board Business  

15.1.1 The following in-district expenses shall be off-set by an additional monthly 

allowance to cover costs associated with additional vehicle insurance and 

communications related to internet and cell phone use. 

15.1.2 Actual reasonable costs for travel for in-district Board business may be claimed at 

the current BC School Trustees Association’s rate. The current per kilometer rate for 

vehicle use can be claimed for all Board approved business other than regularly 

scheduled Board and Committee meetings.  

15.1.3 Trustees may request reimbursement for Board related long distance telephone 

calls and meals for other people, when on official Board business. Where applicable, 

receipts are to be provided.  

15.1.4 The School District will only provide office supplies to assist trustees directly in their 

duties (ie:  internet, School District e-mail account, paper, pens, notepads etc.) 

 

15.2 Regional and Provincial Conferences and Meetings 

15.2.1 Each year, a budget shall be set for the costs of trustees attending the BC School 

Trustees Association (BCSTA) Annual General Meeting, the BC Public School 

Employers’ Association (BCPSEA) Annual General Meeting, the BCSTA Trustee 

Academies and the BCSTA Branch meetings, and/or the Annual CSBA Conference. 
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15.3 Trustee Travel 

15.3.1 Trustees may automatically attend the following events: The BCSTA AGM; The 

BCSTA South Coast Branch Meeting, BCSTA Trustee Academy and CSBA Conference. 

15.3.2 By prior resolution of the Board, in each instance, trustees may be authorized to 

travel to BCSTA seminars and workshops, and to various conventions, conferences 

and meetings within and outside of BC at the expense of the Board. Where 

practicable, trustees should present to the Board for review a statement of the 

objectives for the specific travel and how the trip relates to the business of the 

Board and District.  

 

15.4 Out-of-District Travel Expenses 

15.4.1 The automobile per kilometer reimbursement rate will be the same rate as 

determined by the BCSTA but shall not exceed the acceptable Canada Revenue 

Agency rate.  

15.4.2 All out-of-district air travel to destinations other than Vancouver or Victoria will be 

reimbursed at the lowest airfare rate available at the time of travel when air 

transportation is available and practical.  

15.4.3 Trustees may claim for taxis, parking fees, local mileage, airport improvement fees 

and other reasonable travel costs including but not limited to ferry fares.  Receipts 

are to be provided (except for mileage).  

15.4.4 Trustees may claim the District’s per diem rate for meals for full or partial days as is 

appropriate for the duration of the trip, excluding meals that are provided as part of 

registration fees.  

15.4.5 Accommodation may be claimed based on the ‘single’ rate of the convention hotel 

or on the standard government approved rate. Hotel charges such as valet service, 

personal telephone calls and in-room movies are the responsibility of the trustee.  

15.4.6 If staying with a friend or relative $50.00 per night may be claimed without a 

receipt.  

15.4.7 The cost of extra nights for lodging is the responsibility of the trustee. 

 

 

16 Trustee Conflict of Interest 

16.1 All trustees present at a meeting must vote, although a trustee must abstain from voting in 

the event the trustee has a conflict of interest. 
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16.2 Conflict of Interest 

16.2.1 The Board of Education (the “Board”) directs its members not only to adhere to all 

laws regarding conflicts of interest but also to be alert to situations that have the 

appearance of a conflict of interest and to avoid actions that might be detrimental 

to themselves or to the Board. 

16.2.2 If a trustee has any pecuniary interest in any matter and is present at a meeting of 

the Board at which the matter is considered, the trustee: 

16.2.2.1 Shall at the meeting disclose his or her pecuniary interest and the 

general nature of the pecuniary interest; 

16.2.2.2 Shall not take part in the discussion of or vote on any question in 

respect of the matter; and 

16.2.2.3 Shall not attempt in any way, whether before, during or after the 

meeting, to influence the voting on any question in respect of the 

matter.  

16.2.3 If the meeting is not open to the public, in addition to complying with these 

requirements the trustee shall immediately leave the meeting or the part of the 

meeting during which the matter is under consideration.  

16.2.4 If a meeting is open to the public, every disclosure of pecuniary interest and the 

general nature of it shall be recorded in the minutes of the meeting.  If the meeting 

is not open to the public, the fact that a disclosure of pecuniary interest was made, 

but not the general nature of that interest, shall be reported to, and recorded in the 

minutes of, the next meeting that is open to the public. 

 
 
17 Resolutions, Policies and By-laws 

17.1 All matters shall be dealt with by resolution, policy statement or by-law. 

17.2 A Resolution shall have only one reading. 

17.3 Resolutions shall be assumed to be for the duration of the specific action referred to within a 

resolution or in any case not longer than one year, except for the following: 

17.3.1 Resolutions may specify certain dates for which actions are applicable. 

17.3.2 Resolutions which have policy implications or are intended to be for District 

guidance for periods greater than one year, shall be referred to the District Policy 

Development Process.  
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17.4 New policies, and significant changes to existing policy shall have two readings - the first for 

information; the second for recommendation. The readings shall be at two separate Regular 

Board meetings, unless a majority of trustees waive the rule in extraordinary circumstances. 

17.5 A By-Law shall have three readings. 

17.6 The following matters shall only be resolved by By-Laws: 

17.6.1 Amendments to By-Laws. 

17.6.2 Where required by the School Act. 

 
 
18 Public Information Meetings 

18.1 The Board may hold public information meetings on major issues to provide or obtain 

information on proposed changes to operational practices which will substantially affect 

instructional delivery, facility location, school closure, program relocation, and District 

funding.  The Board Chair shall preside over the meeting accompanied by appropriate 

resource staff assigned by the Superintendent to assist with the proceedings. 

18.2 Public Information meetings will be advertised using local media and/or the School District 

website www.sd47.bc.ca. 

 
 
19 Working Sessions 

19.1 The Board feels it is desirable to meet periodically in a working session environment. In this 

setting, Trustees discuss District goals and objectives, evaluate the Superintendent, receive 

professional development on District programs and review other matters pertaining to the 

operation of the District.  

19.2 At these sessions the Board shall take no action that replaces debate or actions which should 

occur at public meetings. 

19.3 The agenda will be prepared by the Superintendent under the direction of the Chair. The 

Superintendent is expected to attend the working session and determine if other senior 

administration staff are to attend and for how long they will attend.  

 
 
20 Signatories for the Board 

20.1 Any two of the Chair, Vice Chair, Superintendent, and the Secretary-Treasurer shall be the 

official signatories for legal documents and cheques.  

 
 
Legal References: 50, 56, 57, 58, 59, 66-71, 71(1), 72 School Act 

 
  

http://www.sd47.bc.ca/
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Policy 7 Appendix 
  

 
 

TRUSTEE ELECTION BYLAW 
 

This bylaw will provide for the determination of various procedures for the conduct of general school 
elections and other trustee elections. 
 
School District No. 47 (Powell River) being a non-municipal trustee electoral area, under section 37(3) of 
the School Act, must conduct the trustee elections for the School District. Notwithstanding this 
requirement, section 38(4) of the School Act, allows the Board of Education to enter into an agreement 
with a local government to conduct the school trustee elections.  
 
In School District No. 47 (Powell River), trustee elections may be conducted for the School District by the 
The City of Powell River – {School Act, sec.37 (3)}. By agreement between the Board and the City of 
Powell River, the City will conduct the general school trustee elections for the School District. There will 
be five trustees elected to the Board.  
 
In School District #47 (Powell River), five trustees are elected at large. 
 
The Board has established procedures and requirements under the authority of the School Act for 
trustee elections. The Board of Education, in an open meeting of the Board, enacts as follows: 
 
1. Interpretation: 

1.1. The terms used shall have the meanings assigned by the School Act, the Local 
Government Act, and the Local Elections Campaign Financing Act, except as 
the context indicates otherwise. 

1.2. “Board “or” School Board " means the Board of Education of School District 
No. 47 (Powell River). 

1.3. “By-election " means a trustee election to fill a vacancy on the Board of 
Education in any of the circumstances described in section 36 of the School 
Act. 

1.4. “City” means The City of Powell River. 

1.5. "Election” means a trustee election. 

1.6. “General voting day” means the date on which general voting for a trustee 
election is to take place, whether part of the general school elections or a by-
election. 

1.7. “Minister” means the Minister of Education. 

1.8. “qathet Regional District” means the qathet Regional District. 

1.9. “School District” means School District No. 47 (Powell River). 
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2. Application 

2.1. This bylaw applies to both general school elections and by-elections, except as 
otherwise indicated in this bylaw. 

 
3. Order of Names on the Ballot  

3.1. The order of names of candidates on the ballot will be alphabetical.  
 
4. Resolution of Tie Votes after Judicial Recount 

4.1. In the event of a tie vote after a judicial recount, the tie vote will be resolved 
by lot in accordance with the Local Government Act. 

 
5. Nomination Deposit 

5.1. No nomination deposit is required for nomination for the office of school 
trustee. 

 
6. Mandatory Advance Voting Opportunities  

6.1. Unless the Board is exempted from the requirement by Order of the Minister 
of Education, an advance voting opportunity will be held on the tenth day 
before general voting day. 

6.2. Unless the Board is exempted from the requirement for a second advance 
voting opportunity by Order of the Minister of Education, the second advance 
voting opportunity will be held: 

6.2.1. For an election that is the subject of an agreement between the Board 
and the City of Powell River under which the City conducts the trustee 
election on behalf of the Board, or a municipal election is conducted 
in conjunction with the trustee election, the date specified for the 
additional mandatory advance voting opportunity as well as location 
and voting hours of any special voting opportunities in the general 
election bylaw of the City, as it is amended from time to time, shall 
apply in the trustee election. 

6.2.2. For a trustee election that is not the subject of an agreement referred 
to in (a) the second advance voting opportunity shall be held on the 
third day before general voting day. 

 
7. Additional Advance Voting Opportunities  

7.1. The Chief Election Officer is authorized to establish additional advance voting 
opportunities for each election and to designate the voting places, establish 
the date, and the voting hours for these voting opportunities. 

 
8. Additional General Voting Opportunities  

8.1. The Chief Election Officer is authorized to establish additional general voting 
opportunities for general voting day for each election, and to designate the 
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voting places and voting hours, within the limits set out in the Local 
Government Act, for such voting opportunities. 

 
9. Public Access to Election Documents  

9.1. The Board authorizes posting of nomination documents of trustee candidates 
on the website of School District No. 47 (Powell River) for public access until 
30 days after declaration of the election results at www.sd47.bc.ca. 

9.2. The Board authorizes but does not require the Chief Election Officer to post 
nomination documents of trustee candidates for public access, on the website 
of the City, or the website of the qathet Regional District until such time as 
established by the by-laws of these local governments. 

 
10. Elections Conducted by the Board 

10.1. Elector Registration 

10.1.1. For all elections, a person may register as an elector only at the time 
of voting. 

10.2. Mail Ballot Voting 

10.2.1. As authorized under section 110 of the Local Government Act, voting 
may be done by mail for those electors who meet the criteria in 
paragraph (b). 

10.2.2. The following electors are permitted to vote by mail ballot and to 
register to vote by mail: 

10.2.2.1. those persons who have a physical disability, illness or 
injury that affects their ability to vote at another voting 
opportunity; 

10.2.2.2. persons who expect to be absent from the School District 
electoral area on general voting day and at the times of all 
advance voting opportunities; 

10.2.2.3. persons who reside on Texada Island as it is remote from 
voting places at which electors are entitled to vote. 

10.2.3. The following procedures for voting and elector registration must 
apply: 

10.2.3.1. Sufficient record will be kept by the chief election officer 
so that challenges of the elector’s right to vote may be 
made in accordance with the intent of section 126 of the 
Local Government Act; 

10.2.3.2. A person exercising the right to vote by mail under the 
provisions of section 110 may be challenged in 
accordance with, and on the grounds specified in section 
126 of the Local Government Act, until 4:30 pm two days 
before general voting day. 

http://www.sd47.bc.ca/
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10.2.4. The time limits in relation to voting by mail ballot will be determined 
by the chief election officer. 

10.2.5. As provided in the Local Government Act, to be counted, a mail ballot 
must be received by the chief election officer before the close of 
voting on general voting day. 

 
 
Legal References: School Act, Local Government Act   
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Policy 8 
  

 
 

BOARD COMMITTEES 
 

The Board may establish standing and ad hoc committees of the Board when necessary to assist it with 

governance functions. When a committee is established, the Board shall define the committee’s 

purpose, powers and duties, membership, and meetings. Committees of the Board shall never interfere 

with the delegation of authority from Board to Superintendent. The Board may delegate specific powers 

and duties to committees of the Board that are established by the Board, subject to the restrictions on 

delegation in the School Act.  

 
The primary purpose of all committees of the Board shall be to act in an advisory capacity to the Board. 
Unless specific powers have been delegated by the Board the power of all committees shall be limited to 
making recommendations to the Board and shall not include that of acting on behalf of the Board unless 
specifically authorized by Board motion for individual issues.  
 
 
1. Standing Committees 

1.1 The Board shall utilize a Committee of the Whole structure with the agenda structured to 

allow the committee to address the following areas as needed:  

• Education & Strategic Planning 

• Budget and Finance  

• Audit  

• Policy Development  

• Other as required (e.g. Employee group Negotiations, Student Discipline, Educational 
and curriculum change, Indigenous Education, Health, Joint Management) 

1.2 The rules applied at regular meetings shall be observed while in Committee of the Whole so 
far as they are applicable, except as to the requirement for seconding of motions and limiting 
the number of times of speaking. 

1.3 The Committee of the Whole shall report to the Board at the Board meeting following each 
committee meeting. 

1.4 The Chair of a Standing Committee shall place all committee recommendations before the 
Board at a regular business meeting of the Board in the form of a proposed motion. Action of 
any Standing Committee shall not be binding until formally approved by the Board unless the 
Board by a majority vote gives the Standing Committee power to act. 

1.5 Matters that the Board has directed to a Committee for action must take precedence over any 
other Committee business. 

1.6 Finance and Facilities Portion of the Committee of the Whole.  
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1.6.1 Purpose/Function: 

1.6.1.1 To review and provide recommendations to the Board regarding assigned 
financial and facilities planning matters.  

1.6.2 Powers and Duties: 

1.6.2.1 Student Enrolment: Annually review enrolment and enrolment trends and 
the potential impact on capital planning, student accommodation and 
catchment changes. 

1.6.2.2 Capital Planning: Annually review and make recommendations regarding 
the draft five-year capital plan for submission to the BC Ministry of 
Education. 

1.6.2.3 Long Range Facilities Plan: Review and make recommendations regarding 
the draft long-range facilities plan for submission to the BC Ministry of 
Education. 

1.6.2.4 Facilities Planning Matters Referred to the Committee by the Board: Review 
matters referred and make recommendations as requested. 

1.6.2.5 Fiscal Accountability Reporting: Review and assess Fiscal Accountability 
Reports in light of Policy 12 Appendix B Quality Indicators and make 
recommendations to the Board.  

1.6.2.6 Preliminary and Amended Budgets Items: Review the Preliminary and 
Amended Operating Budgets and make recommendations as deemed 
appropriate to the Board. 

1.6.3 Membership: 

1.6.3.1 Membership includes all trustees. 

1.6.4 Meetings:  

1.6.4.1 The Committee shall meet at least three times annually unless items 
referred to the committee by the board necessitates additional meetings. 

1.7 Education and Strategic Planning Portion of the Committee of the Whole  

1.7.1 Purpose/Function: 

1.7.1.1 To review and assess the performance of the Superintendent in relation to 
the quality indicators identified in Policy 12 Appendix B regarding: student 
learning, student well-being, and strategic planning and reporting. 

1.7.1.2 To review education or strategic planning and reporting related matters 
referred to the committee by the Board. 

1.7.2 Powers and Duties: 

1.7.2.1 Strategic Planning and Reporting: Annually review the Strategic Planning 
Accountability Report acknowledging accomplishments and if deemed 
appropriate recommend revisions to the plan. 
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1.7.2.2 Annually review the Student Learning Accountability Report, identify, and 
acknowledge accomplishments, identify opportunities for improving 
student learning and report observations to the Board. 

1.7.2.3 Annually review the Student Well-Being Accountability Report, identify, and 
acknowledge accomplishments, identify opportunities for improving 
student well-being and report observations to the Board. 

1.7.2.4 Annually review Indigenous services, identify, and acknowledge 
accomplishments, identify opportunities for improving student learning and 
report observations to the Board. 

1.7.2.5 Review and make recommendations to the Board regarding proposed Board 
Authority Authorized Courses. 

1.7.3 Membership: 

1.7.3.1 Membership includes all trustees. 

1.7.4 Meetings:  

1.7.4.1 The Committee shall meet at least four times per year unless items referred 
to the Committee by the Board necessitates additional meetings. 

 

1.8 Audit Committee Portion of the Committee of the Whole 

1.8.1 Purpose/Function 

1.8.1.1 The purpose of the Committee is to assist the Board of Education in fulfilling 
its responsibilities in relation to: 

1.8.1.1.1 Overseeing the School District’s financial reporting process and 
its internal control structure and report its findings to the Board 
of Education. This task is facilitated by asking questions about 
the quality of work done by management, participating in the 
audit planning and reporting processes, understanding, and 
reviewing the aspects of the operation that put the School 
District at risk, and the District’s preparedness to face that risk. 
It summarizes its findings and recommendations so that the 
Board can make informed decisions. 

1.8.1.1.2 Maintaining direct lines of communications with the 
Superintendent and with the external auditors.  

1.8.1.1.3 Monitoring the scope and costs of the activity of the external 
auditors and assessing their performance.  

1.8.1.1.4 Recommending to the Board the terms of engagement for the 
external Auditor. 

1.8.2 Powers and Duties 

1.8.2.1 Review the audited financial statements and recommend approval of the 
audited statements by the Board. 
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1.8.2.2 Review the Auditor’s assessment of managements risk mitigation strategies 
and the appropriateness of internal controls with a focus on safeguarding 
District assets. 

1.8.2.3 Review the “Auditor’s Management Letter” with the Auditor and assess 
Management’s action plan to address concerns and follow up on the 
implementation of the auditor’s letter of recommendations including 
ensuring the Board directs by motion the recommendations to be 
implemented, and ensuring any deficiencies identified in the audit report 
and management letter are addressed in a timely manner to the satisfaction 
of the external auditor.  

1.8.2.4 Review the nature and extent of other services provided by the auditor in 
relation to auditor independence and ensure the auditor presents 
information relative to those Fiscal Quality Indicators contained in Policy 12 
which the audit committee determines can be best assessed by the external 
auditor. 

1.8.2.5 Monitor the development of and changes to accounting principles and 
practices and financial reporting standards, and their impact on the School 
District’s financial reporting. 

1.8.2.6 Review proposed terms of engagement for the external auditor and make 
recommendations to the Board regarding such terms of engagement. 
Oversee the engagement of external auditors including the terms of the 
audit engagement and appropriateness of proposed fees. 

1.8.2.7 At least once a year, connect with the external auditors. This function may 
be performed by the Board Chair.  

1.8.2.8 Make inquiries of the Auditor which members of the Committee believe are 
necessary to discharge its fiduciary responsibilities. 

1.8.2.9 Make recommendations to the Board regarding appointment of external 
auditor and review external audit services as needed. 

1.8.2.10 Make recommendations to the Board regarding banking services as needed. 

1.8.2.11 Review fiscal accountability reports and related information.  

1.8.2.12 As appropriate make policy recommendations to the Board related to the 
role of the audit committee. 

1.8.2.13 Reviews, in connection with the review of the audited financial statements, 
an annual report on the use of legal services and on substantial outstanding 
legal actions against the School District in order to monitor possible risk 
exposures and contingent liabilities;  

1.8.3 Membership 

1.8.3.1 Membership includes all trustees. 

1.8.4 Meetings 

1.8.4.1 The Audit Committee shall meet at least twice a year.  
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1.8.4.2 In establishing the agenda for meetings of the Committee, the Chair will be 
advised by the Secretary Treasurer of items for the agenda.   

 

1.9 Policy Committee Portion of the Committee of the Whole 

1.9.1 Purpose 

1.9.1.1 Ensure the review of all Board Policies within the Board’s four-year term of 
office.  

1.9.1.2 To prepare recommendations for additions/amendments/deletions to Board 
Policy.  

1.9.2 Powers and Duties 

1.9.2.1 To obtain advice on revision of current policy and to generate new or revised 
policies to recommend to the Board.  

1.9.2.2 To review Board Policies on a schedule which would at minimum provide for 
the review of all policies at least once in a four-year board term of office and 
make recommendations to the Board regarding amendments, changes, and 
deletions. 

1.9.2.3 Ensure adherence to Policy 10 Policy Making. 

1.9.2.4 Addresss matters referred to it by the Board. 

1.9.3 Membership 

1.9.3.1 Membership includes all Trustees. 

1.9.4 Meetings 

1.9.4.1 At least twice annually. 
 
 
Ad Hoc Committees 
 
Ad hoc committees may be established to assist the Board on a specific project for a specific period of 

time. The terms of reference for each ad hoc committee will be established by Board motion at the time 

of the formation. Such ad hoc committees shall cease to exist when the purpose has been achieved.   

 

 

Resource Personnel 
 
The Superintendent shall appoint resource personnel to work with committees and the Superintendent 
shall determine the roles, responsibilities, and reporting requirements of the resource personnel. Minutes 
or notes shall be recorded at all committee meetings by the designated staff resource person. 
 

 
Legal Reference: Section 65, 85 School Act 
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Policy 9 
  

 
 

BOARD REPRESENTATIVES 
 

In response to requests from external organizations or agencies, the Board will consider naming 
representatives to various external committees, agencies, and organizations. Such representation is 
established at the discretion of the Board to facilitate the exchange of information on matters of mutual 
concern and/or to discuss possible agreements between the District and other organizations.  
 
The Board shall be guided by the following principles when naming representatives to other 
organizations: 

• The Board's decision-making role can be exercised only by the Board as a whole, not by an 
individual trustee or committee; 

• The Board's function is primarily governance, rather than administration; 

• Responsibilities placed on trustees are to be closely related to the Board's central role as per 
Policy 2. 

 
The Superintendent may appoint resource personnel to work with the external committee 
representatives and shall determine the roles, responsibilities, and reporting requirements of resource 
personnel.  
 
External committees will have Board representation identified normally at the annual Inaugural Meeting 
or alternatively at a subsequent meeting of the Board. 
 
Representatives serve at the pleasure of the Board.  
 
 
External Committees 
 
1. British Columbia School Trustees Association (BCSTA) Provincial Council 

1.1 Purpose of the Provincial Council  

1.1.1 Act as a forum for discussion of relevant, timely and emerging issues identified from 
individual Boards, BCSTA Board of Directors, Ministry of Education, and other sources. 

1.1.2 Discuss, and/or develop, policy issues for submission at the Annual General Meeting. 

1.1.3 Establish interim policies of the Association between general meetings. 

1.1.4 Address matters as outlined in BCSTA bylaws, including Association budget approval. 

1.1.5 Act on action requests from BCSTA Board of Directors. 

1.2 Powers and Duties of the Board Representative 

1.2.1 Attend Provincial Council meetings. 

1.2.2 Represent the Board’s positions and interests at the provincial level. 
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1.2.3 Communicate to the Board the work of the Provincial Council. 

1.2.4 Bring recommendations to the Board as and when necessary. 

1.2.5 Build positive relationships. 

1.3 Membership 

1.3.1 One (1) trustee; one (1) alternate. 

1.4 Meetings 

1.4.1 As called by Provincial Council. (Usually 4 per year, one at the AGM) 
 
 
2. British Columbia Public School Employers’ Association (BCPSEA) 

2.1 Purpose of the BCPSEA 

2.1.1 Act as the accredited bargaining agent for the BCSTA’s members. 

2.1.2 Assist in carrying out any objectives and strategic directions established by the Public 
Sector Employers’ Council. 

2.1.3 Coordinate collective bargaining objectives, benefit administration, human resource 
practices and out-of-scope compensation matters amongst members. 

2.2 Powers and Duties of the Board Representative 

2.2.1 Attend the BCPSEA meetings as required. 

2.2.2 Represent the Board’s positions and interests at BCPSEA meetings. 

2.2.3 Communicate to the Board the work of BCPSEA. 

2.2.4 Bring recommendations to the Board as and when necessary. 

2.2.5 Build positive relationships. 

2.3 Membership 

2.3.1 One (1) trustee; one (1) alternate. 

2.4 Meetings 

2.4.1 As called by BCPSEA. 
 
 
3. BCSTA South Coast Branch 

3.1 Purpose of the BCSTA South Coast Branch 

3.1.1 Receive reports from the BCSTA Board of Directors. 

3.1.2 Discuss and/or develop policy issues for submission at the Annual General Meeting. 

3.1.3 Act as a forum for discussion of South Coast Branch issues. 

3.2 Powers and Duties of the Board Representative 

3.2.1 Attend BCSTA South Coast Branch meetings. 

3.2.2 Represent the Board’s positions and interests at BCSTA South Coast Branch meetings. 
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3.2.3 Communicate to the Board the work of the BCSTA South Coast Branch. 

3.2.4 Bring recommendations to the Board as and when necessary. 

3.2.5 Build positive working relationships with other Boards. 

3.3 Membership 

3.3.1 All trustees are expected to attend. 

3.4 Meetings 

3.4.1 Two (2) meetings per year or as called by the South Coast Branch. 
 
 
Local Representation 

From time to time the Board is invited to appoint representative(s) to committees or other entities 
external to the School District. Currently the Board has approved trustee representation for the 
following groups or committees: Chamber of Commerce, Northern Sunshine Coast Ferry Advisory 
Council, District Parent Advisory Council (DPAC), Powell River Community Action Team, Social Action, 
and Planning Advisory Committee. 

4.1 Purpose:  

4.1.1 The purpose of sending representatives to represent the Board on such external 
committees or entities is to strengthen communication and understanding with the 
external organization. 

4.2 Powers and Duties of the Representative is to: 

4.2.1 Represent the Board’s positions and interests. If no Board position has been 
determined the representative will refrain from expressing a personal opinion and will 
seek a Board position. 

4.2.2 Communicate to the Board the work of the external entity and any opportunities 
which may exist for mutual benefit involving the Board and the entity. 

4.2.3 Build positive relations between the entity and the Board corporate. 

4.3 Representatives:  

4.3.1 Normally one (1) representative chosen by the Chair. 

4.4 Meetings:  

4.4.1 As determined by the external committee or entity. 

4.5 The Board shall review annually the efficacy of continued Board representation on such 
committees or entities.  

 
 
Other Community Involvement 

 
As active community members, trustees are frequently requested to sit on various community 
committees or be involved in community organizations.  If representation to such an external 
organization has not been approved by the Board as noted above, the trustee shall make clear that their 
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presence is as a community member and not as a Powell River School District Trustee and therefore the 
views expressed are those of the individual and not those of the Board or District. 
 
 
School Liaison Trustee Role 
 
The Chair shall make School Liaison assignments. The assignments shall be posted on the District 
website. 
 
School Liaison responsibilities shall not: 

• Inhibit or circumvent administrative authority or responsibility.  

• Include any decision-making authority.  
 

Parent Advisory Councils as per section 8 of the School Act may advise the Board and the Principal and 
staff of a school. At the invitation of the PAC the school trustee liaison may attend the PAC meeting. If 
the Council wishes to advise the Board corporate, that advice is to be sent to the Board.  
 
The role of liaison trustee is to provide visual support for school activities, including but not limited to, 
athletic competitions, fine arts performances and displays, school celebrations, and recognition events. 
The role allows trustees to become knowledgeable of public-school events, while keeping manageable 
the time demands should there not be some limiting of expectations for Board or trustee attendance at 
such public events.  
 
 
Legal Reference: Sections 8.4, 8.5, 22, 65, 74, 85 School Act 

Ministry of Education website 
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Policy 10 
  

 
 

POLICY MAKING AND REVIEW 
 

Policy development is a key responsibility of the Board. Policies constitute the will of the Board in 
determining how the District will be operated. Policies provide direction for the action of the Board, 
Trustees, Superintendent, staff, students, electors, and other agencies. Policies also serve as sources of 
information and guidelines to all who may be interested in or connected with the operation of the 
District. Adoption of new Board policies or revision of existing policies is solely the responsibility of the 
Board. 
  
The Board shall be guided in its approach to policy making by ensuring adherence to the requirements 
necessary to provide public education and compliance with the School Act and provincial as well as 
federal legislation. 
  
Board policies shall provide an appropriate balance between the responsibility of the Board to develop 
the broad guidelines to guide the District and the opportunity for the Superintendent to exercise 
professional judgment in the administration of the District. 
 
 
The Board shall adhere to the following stages in its approach to policy making: 
  
1. Planning 

The Board, in cooperation with the Superintendent, shall assess the need for a policy, as a result of 
its own monitoring activities or on the suggestion of others, and identify the critical attributes of 
each policy to be developed. 

 

2. Development 

The Board normally shall request the Superintendent to develop the draft policy.  

 

3. Implementation 

The Board is responsible for the implementation of policies governing its own processes. The Board 
and Superintendent share the responsibility for implementation of policies relating to the Board-
Superintendent relationship. The Superintendent is responsible for the implementation of the other 
policies. 

 

4. Evaluation 

The Board, in cooperation with the Superintendent, shall evaluate each policy in a timely manner in 
order to determine if it is meeting its intended purpose. The Board shall review its policies following 
a schedule that results in all policies in the Board Policy Manual being reviewed at least once in a 
Board term of office.  
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Specifically 

1. The Minister or Ministry may from time to time require that a Board approve a policy relative to a 
particular area.  
 

2. Any trustee, employee, parent, student, or other community member may make suggestions 
regarding the possible development of a policy or the need for policy revisions on any matter by 
presenting a proposal for a policy or revisions, in writing, to the Superintendent. The proposal shall 
contain a brief statement of purpose or rationale. Likewise, the Superintendent may initiate such a 
request for a new policy.  
  

3. The Superintendent will inform the Board of the request for policy development/revision. The Board 
will determine the action to be taken including the option of referring the matter to the Policy 
Committee 

  

4. When appropriate, the Superintendent shall seek legal advice on any policy matter. 
  

5. Policy drafts shall be brought by the Superintendent to the Board for consideration and possible 
approval.  

  

6. The Board will determine whether further information or consultation is required. 
  

7. If further consultation is required, comments and suggestions on the policy draft will be reviewed by 
the Superintendent and the Board. 
  

8. Once comments have been considered and any information needs satisfied (if so determined), the 
policy will be recommended to the Board for approval.  
  

9. Only those policies which are adopted and recorded in the minutes constitute the official policies of 
the Board. 
  

10. In the absence of existing policy, the Board may make decisions, by resolution, on matters affecting 
the administration, management, and operation of the District. Such decisions carry the weight of 
policy until such time as specific written policy is developed. 

  
11. If the Board adopts a motion which has continuing applicability the Board shall seek means to 

include the direction of such motion as part of an existing policy or to develop a free-standing policy 
to reflect the direction contained in the motion. 

  
12. The Board may request the Superintendent to change an administrative procedure to a draft Board 

policy and will in such an instance provide the rationale for same.  
  
13. The Superintendent shall develop administrative procedures as specified in Policy 11 – Board 

Delegation of Authority, and may develop such other procedures as deemed necessary for the 
effective operation of the District. 
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14. The Board may also delete a policy and subsequently delegate the Superintendent authority over 
this area. The Superintendent may choose to then develop an administrative procedure relative to 
this matter. 

  
15. The Superintendent must inform the Board of any substantive changes to administrative procedures 

as an information item in a Board agenda. 
 
16. The Superintendent shall arrange for all Board policies and administrative procedures and 

subsequent revisions to be posted on the District’s website, in a timely manner, for staff and public 
access. 

  
17. The Board shall review and revise its policies on a rotational basis which provides for all policies 

being reviewed at least once per term of office. 
  
  
Legal Reference Sections 65, 74, 85 School Act 
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Policy 11 
  

 
 

BOARD DELEGATION OF AUTHORITY 
 

The School Act allows for the Board to delegate certain of its responsibilities and powers to others. 
 
The Board authorizes the Superintendent to do any act or thing or to exercise any power that the Board 
may do, or is required to do, or may exercise, except those matters which, in accordance with provincial 
legislation, cannot be delegated. This delegation of authority to the Superintendent specifically: 

• Includes any authority or responsibility set out in the School Act and regulations as well as 
authority or responsibility set out in other legislation or regulations. 

• Includes the ability to enact Administrative Procedures required to carry out this authority. 

• Includes the ability to sub-delegate this authority and responsibility as required. 
 
Notwithstanding the above, the Board reserves to itself the authority to make decisions on specific 
matters requiring Board approval. This reserved authority of the Board is set out in Board policies, as 
amended from time to time. 
 
Further, the Board requires that any significant new provincial, regional, or local initiatives must be 
initially brought to the Board for discussion and determination of decision-making authority. 
 
 
Specifically 
 
1. The Board expressly delegates to the Superintendent and, at their discretion, a designate, the 

authority to discipline, suspend or dismiss an employee, subject to the limitations of legislation, 
collective or contractual agreements and Board policy. Any suspensions or dismissals shall be 
reported to the Board as soon as practicable. 

 
2. The Superintendent is directed to develop an Administrative Procedure to fulfill Board obligations 

created by any federal or provincial legislation. 
 
 
Legal Reference: Sections 22, 65(2)c, 74, 85 School Act 
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Policy 12 
  

 

ROLE OF THE SUPERINTENDENT 
 

Background  
 
The Superintendent is the Chief Executive Officer of the District. The Superintendent reports directly to 
the Board and is accountable to the Board of Education for the conduct and operation of the District. All 
Board authority delegated to the staff of the District is delegated through the Superintendent. Whereas 
Section 77 of the Freedom of Information and Protection of Privacy Act of British Columbia requires that 
the Board of Education name an official corporate head, the Board of Education names the 
Superintendent of Schools as the official head of the school district for the purposes of the Act. 
 
 

Specific Areas of Responsibility 
 
1. Educational Leadership and Student Learning  

1.1 Provides leadership in all matters relating to education in the District.  

1.2 Implements directions established by the Minister.  

1.3 Ensures that learning environments contribute to the development of skills and habits 
necessary for the world of work, post-secondary studies, life-long learning, and positive 
citizenship.  

1.4 Reports annually on student results.  
 
 

2. Student Well-Being  

2.1 Ensures that students are provided with a safe and caring environment that encourages 
respectful and responsible behaviour.  

 
 

3. Fiscal Responsibility  

3.1 Ensures the fiscal management of the District is in accordance with the terms or conditions of 
any funding received by the Board under the School Act or any other Act or regulation.   

3.2 Ensures the District operates in a fiscally responsible manner, including adherence to 
recognized accounting procedures.  

3.3 Prepares and presents a budget which reflects Board priorities. 

3.4 Ensures the Board has current and relevant financial information.  
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4. Personnel Management  

4.1 Has overall authority and responsibility for all personnel-related matters, except the mandates 
for collective bargaining and those personnel matters precluded by legislation, collective 
agreements, or Board policy. Policy/Administrative Procedures  

4.2 Provides support to the Board regarding the planning, development, implementation, and 
evaluation of Board policies.  

4.3 Develops and keeps current an Administrative Procedures Manual that is consistent with 
Board policy and provincial policies, regulations, and procedures.  

 
 

5. Superintendent/Board Relations  

5.1 Respects and honours the Board’s role and responsibilities and facilitates the implementation 
of that role as defined in Board policy.  

5.2 Provides the information and counsel which the Board requires to perform its role.  

5.3 Attends all Board meetings and makes recommendations on matters requiring Board action 
by providing accurate information and reports as are needed to ensure the making of 
informed decisions.  

 
 

6. Strategic Planning and Reporting  

6.1 Leads the development and implementation of the strategic planning process.   

6.2 Involves the Board appropriately and collaboratively in the development of the Board’s 
Strategic Plan (Board identification of priorities and key results, and final Board approval of 
the plan in conjunction with the annual budget).  

6.3 Reports annually on results achieved.  
 
 

7. Organizational Management 

7.1 Demonstrates effective organization skills resulting in Division compliance with all legal, 
Ministerial and Board mandates and timelines.  

 
 
8. Communications and Community Relations 

8.1 Internal and external communications are developed and maintained which build staff and 
community support for Board directions. 

 
 

9. Leadership Practices 

9.1 Practices leadership in manner that is viewed positively and has the support of those with 
whom the Superintendent works most directly in carrying out the directives of the Board and 
the Minister. 

Legal Reference: Section 22, 85 School Act  
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 Policy 12 – Appendix A 
  

 
 

SUPERINTENDENT EVALUATION PROCESS 
CRITERIA AND TIMELINES 

 
Evaluation Process  
 
Provides for both accountability and growth, and the strengthening of the relationship between the 
Board and the Superintendent. The written evaluation report will affirm specific accomplishments and 
identify growth areas if applicable. Some growth goals may address areas of weakness while others will 
identify areas where greater emphasis is required due to changes in the District’s environment and 
therefore is not a reflection on past performance.  
 

1. Provides for an annual written evaluation of the Superintendent’s performance.  

2. Recognizes that the Superintendent is the Chief Executive Officer. The Superintendent is held 
accountable for work performed primarily by other senior administrators, e.g., fiscal management.  

3. Emphasizes the need for and requires the use of evidence for evaluation purposes. Evaluations are 
most helpful when the evaluator provides concrete evidence of strengths and/or weaknesses. The 
Performance Assessment Guide identifies quality indicators (QI), which describe expectations 
regarding each assigned role expectation (RE).  

4. Is aligned with and based upon the Superintendent’s roles and responsibilities. The Board policy 
(Policy 12) is in direct alignment with the evaluation document QI’s.  

5. Is aligned with the District’s Strategic Plan and the key results contained therein.  

6. Sets out standards of performance. The quality indicators (QI) in the Performance Assessment Guide 
set out initial standards. When growth goals are identified, additional standards will need to be set 
to provide clarity of expectations and a means of assessing performance.  

7. Is also a performance-based assessment system. Such an evaluation focuses on improvement over 
time. The second and subsequent evaluations include an assessment of the Superintendent’s 
success in addressing growth areas identified in the previous evaluation.  

8. Uses multiple data sources.   

9. Elicits evidence to support subjective assessments. This must be the case when the Board provides 
feedback regarding Superintendent/Board Relations QI’s.  

10. Ensures Board feedback is provided regularly. Such feedback will be provided annually, supported by 
specific examples, and will focus on areas over which the Superintendent has authority. The 
Superintendent cannot be held accountable for areas over which authority has not been granted.  

 
The Board will assess the performance of the Superintendent regarding the QI’s identified in Appendix 
B. The primary process for such assessment will be through the review and assessment of accountability 
reports provided by the Superintendent over the course of the year. When an accountability report is 
provided the Board shall adopt a motion indicating the QI’s which have been fully met based on the 
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evidence provided. If evidence has been provided and the Board has not assessed that a QI has been 
met, the Superintendent shall have opportunity to provide the evidence required by the Board at a 
subsequent meeting. Any QI’s not addressed during the year shall be addressed in the evaluation 
workshop at which time the formal report is approved by the Board.  
  
The Board and the Superintendent will be present during the facilitated evaluation workshop session. 
The Superintendent will ensure the Board has full information and may choose to enter into discussion 
to ensure the evidence provided has been understood. The Superintendent will only be absent from the 
room just prior to the evaluation and for the period when the Board constructs the conclusion section. 
All motions passed by the Board during the year assessing that the requirements of specific QI’s have 
been met will preclude the need to examine those QI’s at the evaluation workshop and these motions 
will form a significant part of the formal evaluation.    
  
The evidence examined during the year or at the evaluation workshop will be in the form of internal 
reports or external reports. An external report is one from an external source such as an auditor. An 
internal report is one that comes through the Superintendent. A prime example would be a Strategic 
Planning accountability report. The Board will review the indicated evidence and determine whether, or 
to what extent, the quality indicators have been achieved. In addition, the Board will supplement the 
evidence presented with agreed-upon direct Board observations. For example, direct Board 
observations would be most evident in the section Superintendent/Board Relations.  Agreed-upon 
indicates it is a corporate or majority decision of the Board. No minority opinions shall be included in the 
evaluation report. 
 
During the evaluation workshop, a written evaluation report will be facilitated by the external 
consultant. This report shall be constructed as follows: 

• The evaluation process. 

• Evaluation context.  

• Assessments relative to the criteria (quality indicators) noted in Appendix B (including those 
assessments provided in motions during the year in response to the presentation of 
accountability reports. 

• An examination of progress made relative to any growth goals or redirections identified in the 
previous year’s evaluation.  

• Identification of any growth goals if deemed appropriate for the coming year. 

• A “conclusion” section, followed by appropriate signatures and dates.  
  
The assessments contained in the evaluation report will reflect only the corporate Board position. This 
report will be approved by Board motion. The actual report is a confidential document. A copy signed by 
the Board chair will be provided to the Superintendent and a second signed copy will be placed in the 
Superintendent’s personnel file held by the District.  
 
 
Evaluation Criteria  
 
The criteria for the first evaluation will be those set out in Appendix B: the Performance Assessment 
Guide. In subsequent evaluations, the criteria will be those defined by the Performance Assessment 
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Guide as listed or revised after each evaluation, plus any growth goals provided by the Board in previous 
written evaluation report(s). Such growth goals may be areas requiring remediation or actions which 
must be taken to address trends, issues, or external realities. For the Role Expectation “Leadership 
Practices”, an external consultant will collect data relative to leadership practices by interviewing all 
principals and all “direct reports”. “Direct reports” are those individuals who report directly to the 
Superintendent on the District’s organizational chart. The Board and Superintendent shall receive from 
the consultant a report containing the verbatim responses received during the Leadership Practices 
interviews and a proposed evaluation report which reflects the summary of responses and proposed 
conclusions to be made based on the report. 
 
Appendix B is the Performance Assessment Guide, which is intended to clarify for the Superintendent 
the performance expectations held by the Board. This guide is also intended to be used by the Board to 
evaluate the performance of the Superintendent regarding each job expectation. The Board will review 
the indicated evidence and will determine whether, or to what extent, the quality indicators have been 
achieved.  
  
 
Timelines for Evaluations  
  
Evaluations will be conducted annually.   
  
   
Legal Reference: Section 22, 85 School Act 
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Policy 12 – Appendix B 
  

 
 

SUPERINTENDENT PERFORMANCE ASSESSMENT GUIDE 
 

1. Student Learning 
 
Role Expectations: 

RE 1.1 Provides leadership in all matters relating to education in the District. 

RE 1.2 Implements directions established by the Minister.  

RE 1.3 Ensures that learning environments contribute to the development of skills and habits 
necessary for the world of work, post-secondary studies, life-long learning, and 
citizenship. 

RE 1.4 Reports annually on student results achieved. 
 
Quality Indicators relative to Student Learning: 

QI 1.1 Annually conducts an analysis of student success and ensures school principals develop 
action plans to address concerns. 

QI 1.2 Identifies trends and issues related to student achievement to inform the strategic 
planning process, including the implementation of innovative means to improve 
measurable student achievement. 

QI 1.3 There is measurable improved student achievement over time. 
 
 
2. Student well-being 

 
Role Expectations: 

RE 2.1 Ensures that students are provided with a safe and caring environment that encourages 
respectful and responsible behaviour. 

RE 2.2 Ensures the safety and welfare of students while participating in school programs or 
while being transported to or from school programs on transportation provided or 
approved by the District. 

RE 2.3 Ensures the facilities safely accommodate District students. 
 

Quality Indicators relative to Student well-being: 

QI 2.1 Develops measurements and monitors progress relative to providing a safe and caring 
environment. 

QI 2.2 Ensures the safety and welfare of students while being transported to or from school 
programs on transportation provided or approved by the District. 

QI 2.3 Ensures the facilities safely accommodate District students.  
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3. Fiscal Responsibility 
 
Role Expectations: 

RE 3.1 Ensures the fiscal management of the District is in accordance with the terms or 
conditions of any funding received by the Board under the School Act or any other Act.  

RE 3.2 Ensures the District operates in a fiscally responsible manner, including adherence to 
recognized accounting procedures. 

RE 3.3 Prepares and presents the budget which reflects Board priorities. 

RE 3.4 Ensures the Board has current and relevant financial information. 
 
Quality Indicators relative to Fiscal Responsibility: 

QI 3.1 Ensures accepted (PSAB) accounting principles are being followed. 

QI 3.2 Ensures all deficiencies identified in the previous audit report and management letter 
have been remediated to the satisfaction of the auditor. 

QI 3.3 Ensures adequate internal financial controls exist and are being followed. 

QI 3.4 Ensures all collective agreements and contracts are being administered and interpreted 
so staff and contracted personnel are being paid appropriately and appropriate 
deductions are being made.  

QI 3.6 Provides the Board with quarterly financial accountability reports.  

QI 3.7 Ensures the Board is informed immediately regarding pending litigation. 
 
 
4. Personnel Management 

 
Role Expectations: 

RE 4.1 Has overall authority and responsibility for all personnel-related matters, except setting 
the mandates for collective bargaining and those personnel matters precluded by 
legislation, collective agreements, or Board policy. 

 
Quality Indicators relative to Personnel Management: 

QI 4.1 Develops and effectively implements quality recruitment, orientation, staff development, 
disciplinary, evaluation and supervisory processes. 

QI 4.2 Models commitment to personal and professional growth. 

QI 4.3 Provides for training of administrators and the development of leadership capacity within 
the District. 
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5. Policy/Administrative Procedures 
 
Role Expectations: 

RE 5.1 Provides support to the Board regarding the planning, development, implementation, 
and evaluation of Board policies. 

RE 5.2 Develops and keeps current an Administrative Procedures Manual that is consistent with 
Board policy and provincial policies, Regulations, and procedures. 

 
Quality Indicators relative to Policy/Administrative Procedures: 

QI 5.1 Appropriately involves individuals and groups in the administrative procedures 
development process. 

QI 5.2 Demonstrates a knowledge of and respect for the role of the Board in policy processes. 
 
 
6. Superintendent/Board Relations (“The First Team”) 

 
Role Expectations: 

RE 6.1 Respects and honours the Board’s role and responsibilities and facilitates the 
implementation of that role as defined in Board policy. 

RE 6.2 Provides the information and counsel which the Board requires to perform its role. 

RE 6.3 Attends all Board meetings and makes recommendations on matters requiring Board 
action by providing accurate information and reports as are needed to ensure the making 
of informed decisions. 

 
Quality Indicators relative to Superintendent/Board Relations (“The First Team”): 

QI 6.1 Implements Board decisions with integrity in a timely fashion. 

QI 6.2 Interacts with the Board in an open, honest, proactive, and professional manner. 

QI 6.3 Provides the Board with balanced, sufficient, concise information, and clear 
recommendations. 

QI 6.4 Ensures Board agendas are prepared and distributed to trustees in sufficient time to 
allow for appropriate trustee preparation for the meeting. 

QI 6.5 Keeps the Board informed on sensitive issues in a timely manner. 

QI 6.6 Ensures high-quality management services are provided to the Board. 
 
 
7. Strategic Planning and Reporting 

 
Role Expectations: 

RE 7.1 Leads the development and implementation of the Strategic Planning Process.  

RE 7.2 Involves the Board appropriately (Board identification of priorities and key results, and 
final Board approval of the plan in conjunction with the annual budget).  

RE 7.3 Reports at least annually on results achieved.  
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Quality Indicators relative to Strategic Planning and Reporting: 

QI 7.1 Ensures key results identified by the Board are achieved. 

QI 7.2 Ensures facility project budgets and construction schedules are followed or timely 
variance reports are provided to the Board. 

 
 
8. Organizational Management 

Role Expectations: 

RE 8.1 Demonstrates effective organizational skills resulting in District compliance with all legal, 
Ministerial and Board mandates and timelines.  

 

Quality Indicators relative to organizational management: 

QI 8.1 Ensures District compliance with all Department of Education and Board mandates 
(timelines and quality). 

QI 8.2 Facility project budgets and construction schedules are followed, or timely variance 
reports are provided to the Board. 

 
 

9. Communications and Community Relations 

Role Expectations: 

RE 9.1 Internal and external communications are developed and maintained which build staff 
and community support for Board directions. 

 

Quality Indicators relative to communications and community relations: 

QI 9.1 Represents the District in a positive, professional manner. 

QI 9.2 Manages conflict effectively. 

QI 9.3 Ensures information regarding Board initiatives and priorities are disseminated to inform 
the electorate and build staff and public support for Board directions. 

QI 9.4 Works cooperatively with the media to represent the Board’s views/positions. 

QI 9.5 Acts as the Head of the organization for the purposes of the Freedom of Information and 
Protection of Privacy Act. 

 
 
10. Leadership Practices  

 
Role Expectations: 

RE 10.1 Practices leadership in manner that is viewed positively and has the support of those 
with whom the Superintendent works most directly in carrying out the directives of the 
Board and the Minister. 
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Quality Indicators relative to Leadership Practices: 

QI 10.1 Demonstrates a high commitment to meeting student needs. 

QI 10.2 Provides clear direction. 

QI 10.3 Provides effective educational leadership. 

QI 10.4 Establishes and maintains positive, professional working relationships with staff. 

QI 10.5 Unites people toward achieving the Board’s goals  

QI 10.6 The Superintendent is trustworthy. 

QI 10.7 Empowers others. 

QI 10.8 Effectively solves problems. 
 
 
Legal Reference: Section 22, 85 School Act 
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Policy 12 – Appendix C 
  

 
 

LEADERSHIP PRACTICES INTERVIEW GUIDE 
 
Perceptions of Principals, Direct Reports 

1. What evidence can you cite to support or refute the following: 

a. The Superintendent demonstrates a high commitment to meeting student needs. 

b. the Superintendent provides effective educational leadership. 

c. The Superintendent establishes and maintains positive, professional working 
relationships with staff? 

d. The Superintendent unites people toward achieving the Board’s goals. 

e. The Superintendent is trustworthy. 

f. The Superintendent empowers others. 

g. The Superintendent effectively solves problems. 
 
2. What does the Superintendent do, if anything, that helps you do your job? 
 
3. What does the Superintendent do, if anything, that makes doing your job more difficult? 
 

*Note:  An external consultant will use this form to collect via telephone interviews the indicated data. 
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Policy 13 
  

 
APPEALS 

 
The Board of Education recognizes the right of a student and/or parent of a student under Section 11 of 
the School Act to appeal a decision of an employee of the Board where such decision significantly affects 
the education, health, or safety of the student. 
 
This policy deals with employee decisions, which are disputed by a student and/or a parent of the 
student. The Board believes that addressing such disputes closest to the point where they originate, 
provides the best likelihood that a satisfactory resolution can be achieved. Hence, the Board encourages 
informal good-faith efforts by all involved to resolve such matters. However, if the student or parent 
believes informal consultation isn’t working, and if the decision in dispute is one that could significantly 
affect the student’s health, education, or safety, it may be appealed to the School Board.  
 
The Board recognizes that employee decisions that do not significantly affect the education, health, or 
safety of a student, are within the final authority of the Superintendent. 
 
The following decisions will normally be considered to be matters that significantly affect the education, 
health, or safety of a student: 
 

• Suspension from school for a period in excess of ten consecutive days;  

• expulsion from an educational program; 

• suspension from school for a health condition; 

• placement in an educational program; 

• grade promotion and graduation; 

• a student is not provided with an individual education plan;  

• transfer of a student from one school to another for disciplinary reasons; 

• refusal to offer an educational program to a student 16 years of age or older; and 

• any decision that, in the opinion of the Board, significantly affects the education, health, or safety 
of a student. 

 
 
1. Interpretation  

For the purposes of this policy, the following interpretations apply: 

1.1. "Appeal" means a request, to a higher authority, made by a student or parent, that 
the decision of a Board employee be altered or revoked. 

1.2. "Appellant" means a student or parent bringing an appeal. 

1.3. “Board” means the Board of Education. 

1.4. "Consultation" means a process whereby communication is undertaken, by all the 
parties concerned, to satisfactorily resolve parent/student/employee concerns 
without resorting to appeal procedures.  Consultation includes the sharing of 
information, advice, feelings, and interests with respect to resolving the issue(s) at 
hand. 
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1.5. "Decision" in addition to its normal meaning also includes the failure to make a 
decision. 

1.6. “Notice of Appeal” is a District form, which is completed by the appellant to inform 
the Superintendent that the appellant would like the Board to consider an appeal. See 
Appendix “A”. 

1.7. "Parent" means in respect of a student or of a child registered under Section 13 of the 
School Act:  

1.7.1. the guardian of the person of the student or child;  

1.7.2. the person legally entitled to custody of the student or child, or; 

1.7.3. the person who usually has the care and control of the student or child. 

1.8. "Significantly affect" refers to a decision which: 

1.8.1. with respect to a student's education, jeopardizes the student's long-term 
educational progress, and/or contravenes Board Policy and Procedures; 

1.8.2. with respect to a student's health, exposes the student to undue health risks 
normally avoided by a kind, firm, and judicious parent and/or contravenes 
Board Policy and Procedures relative to student health; 

1.8.3. with respect to a student's safety, exposes the student to undue danger 
normally avoided by a kind, firm, and judicious parent and/or contravenes 
Board Policy and Procedures relative to student safety. 

 
 
2. Levels of Consultation 

The Board expects that, before appealing the decision of a Board employee or a decision of the 
Board, a student and/or parent, will have consulted about the decision, with the following 
personnel, in the following order: 

2.1. Any employee involved in the decision; 

2.2. School Principal or Vice-Principal; 

2.3. the Superintendent of Schools (regarding educational decisions); or 

2.4. the Secretary-Treasurer (regarding operational decisions). 
 
 
3. Levels of Appeal 

If, in the view of a student or parent, the issue has not been resolved by consultation, the following 
levels of appeal are available: 

3.1. Appeal to Board of School Trustees, and, 

3.2. appeal to the Ministry of Education, Superintendent of Achievement (Section 11.1 – 
11.8, School Act). 
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4. Points to Consider Before Bringing an Appeal to the Board 

Appeals to the Board are subject to the process that follows and will be heard, provided 
that: 

4.1. Every attempt to consult with the employee(s) concerned has taken place, prior to the 
appeal; 

4.2. the appellant has brought the matter for consideration to the Superintendent (or 
Secretary-Treasurer if the dispute is operational) after trying to resolve the dispute 
with the employee(s) concerned; 

4.3. an appeal is made no later than 30 days after the disputed decision was made; 

4.4. the appellant(s) has/ have adhered to the procedures of this policy; 

4.5. the decision being appealed is that of the Superintendent or the Secretary-Treasurer.  
In such instances, the individual whose decision is under appeal, i.e. the 
Superintendent or the Secretary-Treasurer shall not take part in the deliberations by 
the Board. 

 
The Board may consider an appeal for extenuating circumstances.  
 
 
5. Appeals Procedure 

5.1. The appeal to the Board shall be initiated by completing the ‘Notice of Appeal’ form. 

The Notice of Appeal form must be: 

5.1.1. obtained at the School or School District Administration Office; 

5.1.2. completed in full and submitted to the Principal of the school in which the 
student is registered or enrolled; or submitted to the School District 
Administration Office if the decision under appeal was made by central office 
employees; and, 

5.1.3. submitted no later than thirty calendar days after the decision under appeal 
was made. 

5.2. Upon receiving a Notice of Appeal form, the Superintendent or the Secretary-
Treasurer shall: 

5.2.1. review the particulars of the appeal; 

5.2.2. decide whether the decision under appeal "significantly affects" the student's 
health, education, or safety according to the definitions under this policy; 

5.2.3. decide whether the appellant has complied with the provisions of the appeal 
process procedures; and, 

5.2.4. notify the appellant within 10 days that the appeal is invalid because it fails to 
meet the conditions in 5.2.2) and 5.2.3) above; or, 

5.2.5. notify the appellant within 10 days that the appeal will be considered by the 
School Board, and the date and time of the appeal. 

5.2.6. The appeal will be held within 20 days of the appeal submission. 
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5.3. The Superintendent may submit a written report regarding the matter, which is the 
subject of the appeal.  Copies of this report and the other documentation shall be 
made available to the appellant, except for information, which the Superintendent has 
reason to believe, may present a significant risk of harm to third parties. Personal 
information about others will be protected in accordance with the ‘Freedom of 
Information and Protection of Privacy Act’.  

5.4. The Board may decide the appeal based on written submissions, or it may hold a 
hearing meeting.  

5.5. If there is to be an oral hearing, the Secretary-Treasurer shall: 

5.5.1. convene a meeting of the Board as soon as practicable;  

5.5.2. provide the Board with copies of the Notice of Appeal and information as 
deemed relevant to the appeal prior to the meeting; 

5.5.3. provide to the appellant non-confidential copies of reports and 
documentation; and, 

5.5.4. invite to the meeting, the appellant(s) and such resource persons as may aid 
the Board in its deliberations. At this meeting, the appellants may bring with 
them a representative or be assisted by a person of their choosing. Any costs 
associated with exercising this right will be the responsibility of the appellant.  

5.6. Any oral hearings shall be conducted in accordance with these guidelines: 

5.6.1. The Chair will outline the purpose of the hearing which is to provide: 

5.6.1.1. an opportunity for the parties to make representations in support 
of their respective positions to the Board. This information may 
include medical, psychological, and educational data and may be 
presented by witnesses. The information may be both written and 
verbal; 

5.6.1.2. the Board with the means to receive information and to review the 
facts of the dispute; and, 

5.6.1.3. a process through which the Board can reach a fair and impartial 
decision. 

5.6.2. Notes of the proceedings, excluding Board deliberations, will be recorded for 
the purpose of the Board’s records. 

5.6.3. The Superintendent will have an opportunity to explain the decision, the 
reasons for the decision and to respond to information presented by the 
appellant.  

5.6.4. The appellant will have an opportunity to respond to the information 
presented by the Superintendent. 

5.6.5. The Board will have the opportunity to ask questions or request clarification 
from both parties.  

5.6.6. The Chair shall consider any requests for adjournments in relation to the 
hearing of appeals, including the reason for the request, and whether the 
person making the request has sufficient notice and time to prepare for the 
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appeal submission.  The Chair will notify the parities in writing of their 
decision regarding the adjournment.  

5.6.7. No cross examination of the parties shall be allowed unless the Chair deems it 
advisable under the circumstances. 

5.6.8. If the Board requires additional information or clarification in order to make 
its decision, both parties to the appeal will be requested to return to the 
hearing for the required information.  

5.7. In considering the appeals of employee decisions, the Board shall consider whether:  

5.7.1. the decision significantly affects the education, health, or safety of the 
student;  

5.7.2. the decision appealed is in accordance with legislation, Board Policies; 

5.7.3. the decision appealed was reached through a process that was fair to the 
student, and after consideration of relevant information; 

5.7.4. the evidence presented to the Board supports the decision or calls it into 
question;  

5.7.5. the decision is reasonable in the circumstances; and, 

5.7.6. there are special circumstances that would warrant making an exception to a 
Board Policy.   

5.8. After considering the decision criteria outlined in section 8 of the Procedures, the 
Board shall uphold, alter, or revoke the decision under appeal. The Superintendent 
shall report in writing, as soon as practicable, the Board's decision to the appellant 
with copies to the employee(s) whose decision was appealed, and to the Supervisor of 
the employee(s). 

5.9. Decisions made on appeals are not precedential and are not binding on future 
decision-makers. 

 
6. Appeals to the Ministry of Education, Superintendent of Achievement  

6.1. Effective March 3, 2008, if the appellant wishes to appeal the decision of the Board of 
Education, he/she may do so under Section 11.1-11.8 of the School Act. 

 
7. Grounds for Appeal 

7.1. The following information is from the British Columbia Ministry of Education Appeals 
Regulation (BC Reg. 24/08), starting with Section 2 of the Regulation. 

 
2.1 Subject to section 3, a student or parent of a student may appeal the following: 

 
a) A decision made by a Board of Education under section 11 (6) of the Act only 

if the decision is a decision of an employee of the Board that significantly 
affects the education, health, or safety of a student and relates to a matter 
set out in subsection (2). 
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b) A reconsideration made by a Board of Education under section 11.5 of the 
Act, only if the reconsideration relates to a matter set out in subsection (2). 

 
2.2  A decision or reconsideration of a Board of Education may be appealed if the decision 

or reconsideration: 
 

a) Relates to the student’s expulsion from an educational program. 

 
b) Relates to the student’s suspension from an educational program. 

 
c)  Relates to the student’s suspension from an educational program if no other 

educational program is provided by the Board. 
 

d)  Requires the student, as a disciplinary measure, to complete all or part of an 
educational program by Distributed Learning, despite the fact that all or part 
of the educational program and space and facilities for the student are 
available in a school, other than a Distributed Learning School, in the Board’s 
School District. 

 
e)  Determines that it is not necessary to provide a student with an Individual 

Education Plan because: 
 

i. the student is not a student with special needs, or, 
ii. an exception under section 2 (2) of the Individual Education Plan Order 

applies to the student. 
 

f)  Relates to either of the following requirements: 
 

i) under the Special Needs Students Order, to offer to consult with a parent 
of a student with special needs regarding the placement of the student 
in an educational program; or, 

 
 ii)  under the Individual Education Plan Order, to offer to consult with a 

parent of the student, and if appropriate, with the student, about the 
preparation of the student’s Individual Education Plan, 

 
g)  relates to a complaint by the student or the parent of the student, against 

another student, respecting intimidation, bullying, harassment of or use or 
threat of use of weapons, or other forms of violence against the student by 
that other student, or, 

 
h)  relates to a removal or exclusion of the student under section 91 (5) (b) of the 

Act. 
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2.3 Limitation - Allocation of Resources 
 

c) A student or parent may appeal a decision or reconsideration respecting the 

allocation of resources to the student’s educational program only to the 

extent that the decision or reconsideration relates to the application of the 

Board’s Financial Hardship Policy, established under Section 82.4 of the Act, 

to the student. 

 
 
Legal References:  School Act Sections 6, 11, 26, 85, 91; BC Regulation 24/08 

School District 47 Policy 15, Freedom of Information 
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Policy 13 Appendix 
  

 
SCHOOL DISTRICT NO. 47 (POWELL RIVER) 

 
NOTICE OF APPEAL 
Attached is the School District appeals procedure. Appellants should read this information 
carefully before bringing an appeal. 
 
1. Information about the person(s) bringing the appeal. 
 
 
 
Student Surname    Student Given Name 
 
 
Student address: (if different from parent) 
 
 
City and Province    Postal Code 
 
       
Student birthdate: (YYYYMMDD)   Student Grade 
 
 
 
 
Parent Surname    Parent Given Name 
 
 
Address 
 
 
City and Province    Postal Code 
 
 
Home Telephone Number   Cell Number 
 
 
2. Information about the employee(s) involved. 
 
 
Employee Name whose decision is being appealed   Employee position/job held 
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List the employee(s) with whom you have consulted about the decision. 

 
Employee name        Employee position/job held 
 
 
 
3. Information about the decision being appealed. 
 
 
Date you were informed of the decision (YYYYMMDD) 
 
Describe the Decision: 
 
 
 
 
 
  
 
 
Grounds for Appealing Decision: 
 
 
 
 
  
 
 
 
Suggest a solution to the problem, which would satisfy you: 
 
 
 
  
 

 
 
 
Signature of Parent  
 
 
 
Date Appeal Submitted  
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Policy 14 
  

 
 

SCHOOL CLOSURES/GRADE RECONFIGURATIONS 
 

The Board has a responsibility to provide school facilities throughout the District that will allow for 
program effectiveness for all students, health and safety of all occupants, and operational efficiency. At 
times, the Board may consider consolidation or permanent closure of schools. 
 
Closing a school permanently means the closing, for a period exceeding twelve (12) months of a school 
building used for the purposes of providing an educational program to students. The Board may decide 
to permanently close a school, following a public input process, and must provide written notification to 
the Minister of Education. 
 
The Board shall provide a public consultation process with respect to the permanent closure of a school 
prior to the Board making its final decision of the closure of that school. The public consultation process 
will be meaningful and must include a fair consideration of public input and adequate opportunity for 
the public to respond to the Board’s proposal to close the school permanently. Meaningful consultation 
means there is an opportunity to hear and be heard about the reasons for and against closure of a 
particular school and a legitimate opportunity to attempt to influence the Board's decision. Fair 
consideration includes the concept that the Board’s proposal to close a school could be changed or 
reversed.  
 
Following the consultation process, the Board will decide on the possible closure of the school. Any 
school closure or grade reconfiguration would be effective June 30 of a particular year. 
 

 
Specifically 
 
1. The Superintendent may recommend to the Board at a meeting in October, consideration of schools 

for closure or grade reconfiguration. 

The Superintendent, in making a recommendation for consideration for closure or grade 
reconfiguration will assess the following factors: 

1.1 Breadth of program offerings and the educational experience of students. 

1.2 Accommodation and suitability of program offerings available in nearby schools. 

1.3 Distances between schools. 

1.4 Traffic and travel patterns and safety of access for students being relocated. 

1.5 Current and projected enrolment levels. 

1.6 Class size. 

1.7 Funding formula considerations. 

1.8 Age of the building, physical plant maintenance and operating costs of the facility, including 
the need for seismic upgrades. 
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1.9 Potential re-uses of school facilities and sites. 

1.10 Parental and community support for the school. 

1.11 Potential effects on local areas,  

In making its decision, the Board must be cognizant of pecuniary interest and guard against any 
possible apprehension of bias during the process. 

 

 

2. The Board will consider the information provided by the Superintendent and either: 

2.1 Conclude that no action or further study is required, or 
2.2 Forward the information to the Committee of the Whole for further study. 

 
 

3. Any proposal to consider a school for closure at this stage shall be initiated through a Board motion 
at a public meeting of the Board. 

 
 
4. The Committee of the Whole shall review the materials and provide its recommendations to the 

Board no later than the following February. 
 
 
5. The Board will review the recommendations from the Committee of the Whole and either 

5.1 Conclude that no action or further study is required, or 

5.2 initiate discussion and consultation with parents, staff, and the community. 

 
6. Any proposal to further consider a school for closure at this stage shall be initiated through a Board 

motion at a public meeting of the Board. 
 
 

7. Discussion and consultation must be initiated by February 1 and concluded not later than April 1  
 
 

8. The Superintendent will notify the principal(s), the Parent Advisory Council in writing that the school 
has been identified for possible closure/consolidation. All persons or groups in the community who 
could be affected by a school closure are to be made aware of the Board’s proposal to close a 
school. The Board will endeavour to inform the public as thoroughly as possible. This will be done 
through parent newsletters and notices, meeting with employees, notice to rental groups, and 
information posted on the District website. 
 
 

9. The Board shall allow a period of sixty (60) days for public consultation to take place between the 
time that a proposal to consider a school for closure is initiated through a Board resolution at a 
public Board meeting and when the final decision is made to close a school by the adoption of a 
School Closure Bylaw at a public Board meeting. 
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10. The Board shall take the following steps to ensure that public consultation will take place: 

10.1 Make available, in writing, the rationale for the proposed school closure considered by the 
Board, including, but not limited to the pertinent facts and information with respect to the 
following factors for any proposed school closure: 

10.1.1 The number of students who would be affected, at both the school to be closed 
and surrounding schools. 

10.1.2 Enrolment trends and utilization for the school and surrounding area. 

10.1.3 Availability of space at receiving schools. 

10.1.4 Proximity to possible receiving schools and the routes to schools. 

10.1.5 Community impact. 

10.1.6 Education program/course implications for the affected students. 

10.1.7 Financial considerations including anticipated cost savings. 

10.1.8 Facility age and condition. 

10.1.9 Potential for revenue generation through lease and/or sale of the school building 
and/or site. 

10.1.10 Impact on the Ministry of Education’s five-year capital plan submitted by the 
Board. 

 

11. Once a proposed closure has been initiated through a Board motion at a public Board meeting, at 
least one (1) community meeting will be held to discuss the proposed closure. 

 

12. The time and location of the public meeting shall be widely advertised to notify affected persons or 
groups in the community. This will mean written notification to students currently attending and 
registered to attend the school, notices to neighbouring schools, Parent Advisory Councils, 
employee groups and information posted on the District website. 

 

13. The Board shall present the following at the beginning of the public meeting: 

13.1 Rationale for the proposed closure, including, but not limited to the pertinent facts and 
information related to the factors identified within the policy. 

13.2 The timing of the proposed closure and the implications for the placement of students. 

13.3 Possible alternative community use for all or part of the school. 

 

14. Minutes will be kept of the public meeting to record concerns or options raised regarding the 
proposed closure. Following the public meeting, the Board will consider all input prior to making its 
final decision with respect to the school closure. 

14.1 The Board shall provide an opportunity for affected persons to submit written responses to 
the Board regarding the proposed school closure. The Board will provide information and 



81 
 

 

Powell River Board of Education May 2022 
Board Policy Handbook 

directions on how to submit the written responses. Written submissions will be 
summarized, and community concerns and proposed options will be acknowledged. 

 
 

15. By April 30, the Board will consider the information received and decide if a facility is to be closed or 
reorganized on June 30 for the following September. 
 
 

16. The final decision on a school closure will be made through the first, second, and third and final 
reading of a School Closure Bylaw at a public Board meeting. Following a decision to close a school, 
the Board will provide, without delay, written notification to the Minister of Education of its decision 
containing the following information: 

16.1 The school’s name. 

16.2 The school’s facility number. 

16.3 The school’s address. 

16.4 The date on which the school will permanently close. 
 

 
17. The alternate use of a closed facility will be determined by the Board after receiving a 

recommendation from the Superintendent. 
 
 
Legal Reference:  Sections 22, 65, 73, 85, 96, 100 School Act 
 Section 23 Ombudsman Act 
 School Opening and Closure Order M320-02 
 Disposal of Land or Improvement Order M233/07 
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Policy 15 
  

 
 

RECRUITMENT AND SELECTION OF PERSONNEL 
 

 
The Board believes strong leadership and administration at the District and school levels are essential to 
the effective and efficient operation of the school system.  
 
 
Specifically 
 

1. Any changes to the organizational structure shall be approved by the Board prior to the 
commencement of recruitment and selection processes.  

 
 
Superintendent 
 

2. The Board, in the case of the Superintendent, or the Superintendent, in all other instances, shall 
have sole responsibility for initiating the advertising process and shall make reasonable effort to 
ensure that all current District employees are made aware of staff vacancies. 

 
3. The Board has the sole authority to recruit and select an individual for the position of 

Superintendent and anyone who is expected to act in the place of the Superintendent for a period 
in excess of 180 days. In addition the Board shall have unfettered authority to negotiate all 
contract terms subject to any legislation. 

 
4. In order to protect the Board from sudden loss of the Superintendent’s services, the Superintendent 

shall ensure that staff are designated to perform the services of the Superintendent in the case of a 
short-term or prolonged absence where the Superintendent is not available by electronic or other 
means, and that the Chair is advised of such delegation.   

 
 
Recruitment and Selection of Non-School Based Positions 
 

5. The following process shall be followed for those positions which report directly to the 
Superintendent, namely, the positions of Directors and Secretary-Treasurer. 

5.1 The Superintendent is delegated full authority to recruit and select senior staff and District 
management positions within the limitations of legislation, budget allocations, and 
collective agreements. 

5.2 The Superintendent shall engage in a consultative process in order to assist in the 
development of an ideal candidate profile. 

5.3 These positions shall have a written role description and the person occupying each of the 
positions shall have a written contract of employment consistent with the Board approved 
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contract provisions regarding maximum vacation entitlement, professional development, 
and termination.  

5.4 Compensation will be determined based on BCPSEA compensation guidelines when 
required. In the absence of such guidelines the Board shall approve the compensation 
provided.  

5.5 If the position is of a temporary nature (less than one year) the Superintendent is 
authorized to make unique contractual provisions in light of the District’s geographical 
location to ensure the District can hire a high-quality candidate. 

5.6 The Superintendent shall develop an interview panel for these positions providing the 
panel includes trustee representation. The panel shall attempt to reach consensus on the 
preferred candidate. If such consensus cannot be reached the decision will be that of the 
majority provided the Superintendent is part of the majority.  

 
6. The Superintendent is delegated full authority to recruit and select staff for all other non-school 

based positions within the limitations of legislation, budget allocations, contracts, and collective 
agreements. 

 
 
Principal and Vice-Principal Positions 

 
7. At the discretion of the Superintendent and within the constraints of this policy, principal or vice-

principal vacancies shall be filled through either: Principal or Vice-Principal mobility, or through 
competition for a posted vacancy. 

 
8. Principal and Vice-Principal mobility 

8.1 The Board of Education believes that changes in Principal and Vice-Principal assignments 
can be positive for professional growth and the strengthening of system leadership. 

8.2 The Superintendent is delegated authority for determining such changes in Vice-Principal 

to Vice-Principal and Principal to Principal assignments. 

8.3 Consideration for transfer may be initiated at the request of either the Vice-Principal, 

Principal, or the Superintendent.  Normally, such consideration shall be given after the 

Principal has held an appointment for a reasonable period of time, and there is deemed to 

be a District value in such a transfer.  

8.4 Once mobility transfers have been completed the Superintendent shall inform the Board 
prior to the posting of vacant Principal and Vice-Principal positions.  

 
9. Competition for a Posted Vacancy for Principal or Vice-Principal Positions 

9.1 The Superintendent is delegated full authority for all aspects of the selection processes for 

the positions of Principal and Vice-Principal except as otherwise provided for in this policy. 

This delegated authority includes but is not restricted to: establishing and carrying out a 

consultation process, recruitment, advertising, reviewing applications, short-listing, 

developing interview processes, communications with candidates, chairing the interview 

process including directing the questions to the candidates and facilitating the panel’s 
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review of short-listed candidates, determining the preferred candidate, making the 

appointment, and ensuring appropriate contractual arrangements. The one proviso is that 

the Superintendent shall have a trustee representative on the interview panel. The panel 

shall attempt to reach consensus on the preferred candidate. If such consensus cannot be 

reached the decision will be that of the majority provided the Superintendent is part of the 

majority. 

 
 

All Other School-Based Positions 
 

10. The Superintendent is delegated full authority to recruit, select, assign, and reassign staff, for all 
other school-based positions, within the limitations of legislation, budget allocations, contracts, 
and collective agreements.  

 
11. All offers of employment shall be conditional on the successful applicant providing criminal 

records check acceptable to the Superintendent unless such criminal reference checks are the 
responsibility of the Criminal Records Review Program (Ministry of Public Safety and Solicitor 
General). 

 
 
Legal Reference: Sections 15, 19, 20, 21, 22, 23, 24, 65, 85 School Act 
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Policy 16 
  

 
 

INDEMNIFICATION BY-LAW 
 
It is in the interest of a responsive and efficient public service that trustees, officers, and employees be 
protected against a claim of damages arising out of the performance of their duties.  None of these 
individuals should be placed in a position of personal liability for the performance of responsibilities 
vested in them by the School Act or assigned to them by the Board.  
 
By-Law: 
 
1. The Board will indemnify a trustee, an officer, or an employee of the Board 

1.1 Against a claim for damages against the trustee, officer or employee arising out of 
performance of their duties. 

1.2 Where an inquiry under Part 2 of the Inquiry Act or other proceeding involves the 
administration and conduct of the business of the School District and, in addition, the 
Board may pay legal costs incurred in proceedings arising out of the claim, inquiry or other 
proceeding. 

 
2. The Board may, by affirmative vote of a majority of not less than 2/3 of all its members, pay  

2.1 Any sum required to indemnify a trustee, an officer, or an employee of the Board where a 
prosecution arises out of the performance of their duties with the Board. 

2.2 Costs necessarily incurred; but the Board shall not pay a fine imposed on a trustee, an 
officer, or an employee because   of their conviction. 

 
3. The Board shall not seek indemnity against a trustee, an officer, or an employee of the Board in 

respect of any action by the trustee, officer or employee that results in a claim for damages against 
the Board except  

3.1 Where the claim for damages arises out of the gross negligence of the trustee, officer, or 
employee; or  

3.2 Where, in relation to the action that gave rise to a claim for damages against an officer or 
employee, the officer or employee willfully acted contrary to: 

3.2.1 The terms of their employment, or 

3.2.2 An order of a superior. 
 

4. The Board’s obligation to indemnify a trustee, an officer, or an employee in respect of matters 
occurring during their term of office or employment shall continue, notwithstanding that the term 
of office or employment, as the case may be, has ended.  
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5. Where the Board decides to pay legal costs incurred in proceedings out of a claim, inquiry under 
Part II of the Inquiry Act or other proceedings, the Board has the right to conduct the defense of the 
matter and, in its discretion, to compromise and/or settle the claim. 
 

6. The Board shall not indemnify a trustee, officer, or employee against:  

6.1 Liability and legal fees incurred because of an action or other proceeding taken by the 
Board against the trustee, officer, or employee, or because of an action or proceeding 
taken by the trustee, officer, or employee against the Board. 

6.2 Liability to pay a fine, penalty or order imposed as a result of the conviction for an offence. 

6.3 Legal fees incurred as a result of a prosecution where the trustee, officer or employee is 
convicted of an offence or obtains a conditional discharge. 

6.4 Legal fees incurred in an appeal of any conviction, sentence, judgment, or order, unless the 
Board, by an affirmative vote of a majority of its members, so agrees. 

6.5 Liability and legal fees incurred by a trustee where the Court determines that the trustee 
knowingly contravened the School Act. 

6.6 Liability incurred by a trustee, officer, or employee where the Court determined that the 
trustee, officer, or employee knowingly permitted or authorized an expenditure not 
authorized by an enactment. 

6.7 Liability incurred by a trustee as a result of any restitution ordered pursuant to Section 62 
of the School Act; and 

6.8 Those matters for which the Board may seek indemnity from an employee pursuant to its 
authority under Section 95 of the School Act.  

 
7. The Board may enter into individual indemnity agreements with its officers and employees not 

inconsistent with provisions of the School Act. 
 
 
Legal Reference: Section 95, School Act 
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Policy 17 
  

 
 

ACCUMULATED OPERATING SURPLUS AND INTERNALLY RESTRICTED FUNDS 
 

Accumulated operating surplus represents the extent to which operating revenues from all previous 
years exceeds operating expenditures from all previous years. Conversely, when operating expenditures 
from all previous years exceed operating revenues from all previous years an accumulated operating 
deficit result. When an accumulated deficit occurs, it means future revenues are needed to pay for past 
expenditures. School Districts in BC are not permitted to budget for or incur expenditures that result in 
an accumulated operating deficit. 
 
Accumulated operating surplus allows a School District to budget for expenditures in excess of revenues 
in a given year, and also serves to reduce financial risk that can result from financial forecasting 
uncertainty and unforeseen circumstances. 
 
 
Internally Restricted Operating Surplus 
 
Surplus funds may be restricted to be used for a specific purpose or may be designated as unrestricted. 
Examples of restricted fund designations are: 
 

• Future years’ Operations/Budget.  

• Schools and Department surplus/carry-forwards.  

• Operating projects in progress. 

• Technology, utilities, equipment, and capital projects (including amounts to be transferred to 

Local Capital but have not yet been identified for specific initiatives).  

• Purchase Order commitments.  

 
The amount of Accumulated Operating Surplus restricted for Operations Spanning Future School Years 
at the end of a fiscal year is normally to be between 1.0 % and 3.0 % of actual Operating Expenses of 
that fiscal year. 
 
Contingency Reserve  
 
The Board of Education is responsible for ensuring the District is protected financially from extraordinary 
circumstances which would negatively impact School District operations and the education of students. 
To discharge this responsibility, the Board will establish a contingency reserve from available operating 
surplus which would be used to mitigate any negative impact such circumstances might cause.  
 
The Board shall maintain a contingency reserve of at least 1.0 % of operating expenditures.  
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The Board may approve the use of the contingency reserve under the following circumstances:  
 

• The elimination of any deficit arising at the end of a fiscal year of operations.  

• The funding of new cost pressures in a fiscal year that were not known at the time of budget 

development. 

• The payment of severances (wages and benefits) upon termination of employment. 

• The settlement of any legal action that is not covered by insurance. 

• Initial one-time cost outlays for new education programs. 

• Coverage for disaster recovery expenditures. 

• Extraordinary unknown utilities cost pressures.  

• Replacement of equipment essential to the continuation of educational programming in Schools 

or District facilities. 

• To assist in balancing future years’ budgets.  

 
In recognizing that the use of the contingency reserve represents a one-time source of funding, the 
Board shall incorporate into its future budget planning processes, strategies to re-establish the 
contingency reserve.  
 
 
Unrestricted Operating Surplus 
 
The School District needs to maintain Unrestricted Operating Surplus balances for working capital 
purposes. Maintaining minimum working capital levels eliminates or reduces the need to borrow 
externally and/or internally for operations. 
 
The School District may also require emergency funds from time to time, from its Unrestricted Operating 
Surplus balance, for unforeseen costs. When this occurs, the School District needs to rely upon sufficient 
balances being available. 
  
Also included in the Unrestricted Operating Surplus are funds that may be used in budget years beyond 
the next two fiscal years.  
 
The amount of Unrestricted Operating Surplus at the end of a fiscal year is to be at least 1.0 % of actual 
Operating Expenses of that fiscal year. 
 
 
Legal Reference: BC Ministry of Education Accumulated Operating Surplus Policy 
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Policy 18 
  

 
 

CONVEYANCE OF STUDENTS 
 
Student transportation to school is a parental responsibility.  The Board of Education may at its 
discretion offer transportation to and from school as well as for approved extra-curricular activities. 
Student transportation services are not mandatory services under the School Act and as such can be 
withdrawn should students not comply with the provisions established by the Board or Superintendent.  
 
 
Specifically 
 
1. Student transportation services shall be provided with due regard to safety, efficiency, and length of 

ride. 
 

2. Only students who are enrolled in School District No. 47 schools may be considered as eligible for 
transportation on District buses. 

 
3. Transportation to and from school by bus or through transportation assistance will be provided to 

students attending School District No. 47 schools as follows: 

3.1 Students who live outside the prescribed walk areas of parent responsibility of 3.2 KM as the 
crow flies for all students enrolled in Kindergarten through Grade 12 are eligible for 
transportation from the District bus stop nearest to their home to and from the school in their 
catchment area.  

3.2 Where bus transportation is not provided for students eligible under section 3.1 above, the 
Board may pay transportation assistance on application from the parent. 

 
4. The catchment area for French Immersion students is the entire district.  

 
5. Courtesy riders include those who are within prescribed walk limits or have chosen to attend a 

school outside of their normal catchment area (cross-boundary). Authorization for courtesy riders 
will only be considered once those students residing outside of the walk limits have been 
accommodated. Services to courtesy riders may be discontinued at any time should conditions 
change where extra regular riders require transportation. 

 
 
Legal Reference: Section 65, School Act 
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Policy 19 

 

 

PUBLIC INTEREST DISCLOSURES 

 
The Board of Education is committed to honesty, integrity, and accountability in its operations, 
programs and services, and to promoting a culture of openness and transparency. The District 
encourages and supports all personnel in bringing forward reports of unlawful acts and acts of 
wrongdoing in a manner consistent with the provisions of the Public Interest Disclosure Act (“PIDA”). 
 
The purpose of this Policy and related Procedures is to establish a process, in compliance with the PIDA, 
for employees and trustees to report, in good faith, wrongful or unlawful conduct without fear of 
retaliation or reprisal.   
 
This Policy applies to alleged wrongdoing related to the District’s operations or personnel. This Policy 
does not displace other mechanisms set out in District Policy and Procedures for addressing and 
enforcing standards of conduct, disputes, complaints, or grievances, including issues of discrimination, 
bullying and harassment, occupational health and safety, or disputes over employment matters or under 
collective agreements. 
 
 
Definitions 
 
Advice means advice that may be requested in respect of making a Disclosure or a complaint about a 
Reprisal under this Policy or the PIDA; 
 
Disclosure means a report of Wrongdoing made under this Policy; 
 
Investigation means an investigation undertaken by the District under this Policy or by the 
Ombudsperson under the PIDA; 
 
Procedure means the District’s Administrative Procedure associated with this Policy, as amended; 
 
Reprisal means the imposition of, and any threat to impose, discipline, demotion, termination, or any 
other act that adversely affects employment or working condition of a member of Personnel because 
they made a Disclosure, sought Advice, made a complaint about a Reprisal, or participated in an 
Investigation;  
 
Wrongdoing refers to: 

• a serious act or omission that, if proven, would constitute an offence under an enactment of 

British Columbia or Canada; 

• an act or omission that creates a substantial and specific danger to the life, health, or safety of 

persons, or to the environment, other than a danger that is inherent in the performance of an 

employee’s duties or functions; 
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• a serious misuse of public funds or public assets; 

• gross or systematic mismanagement; 

• knowingly directing or counselling a person to commit any act or omission described above. 

 
 
1. Statement of Principles 

1.1. The District is committed to supporting ethical conduct in its operations and seeks to foster a 

culture in which employees and trustees are encouraged to disclose Wrongdoing, including by 

receiving, investigating, and responding to Disclosures and by providing information and 

training about the PIDA, this policy and the procedures. 

1.2. The District will investigate Disclosures that it receives under this Policy. Investigations under 

this Policy will be carried out in accordance with the principles of procedural fairness and 

natural justice.  

1.3. The District will not commit or tolerate Reprisals against any Employee or Trustee who, in 

good faith, makes a request for Advice, makes a Disclosure, participates in an Investigation, or 

makes a complaint under this policy.  

1.4. The District is committed to protecting the privacy of Disclosers, persons accused of 

Wrongdoing and those who participate in investigations in a manner that is consistent with its 

obligations under the PIDA and FIPPA. 

 

2. Privacy and Confidentiality 

2.1. All Personal Information that the District collects, uses, or shares while receiving or 

responding to a disclosure, a request for advice, a complaint of a reprisal, or conducting an 

Investigation, will be treated as confidential and will be used and disclosed as described in this 

policy, the procedures, the PIDA or as otherwise permitted or required under FIPPA and other 

applicable laws.  

 

3. Reporting 

3.1. Each year, the Superintendent shall prepare, in accordance with the requirements of the PIDA, 

and make available, a report concerning any disclosures received, investigations undertaken 

and findings of wrongdoing. All reporting under this policy will be in compliance with the 

requirements of FIPPA. 

 

4. Responsibility 

4.1. The Superintendent is responsible for the administration of this policy and shall ensure that 

training and instruction is available to all employees and trustees concerning this policy, the 

procedures and the PIDA. 
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4.2. In the event that the Superintendent is personally involved or named in the disclosure, or is 

unable or unavailable to perform their duties under this policy, the Board shall delegate this 

authority in writing to another senior staff member. 

4.3. The Superintendent must develop an Administrative Procedure to operationalize the Public 

Interest Disclosure Act throughout the District.  

4.3.1. The intent of the administrative procedure must reinforce the duty of every staff 

member to report genuine concerns of any wrongdoings as defined in the Act.  

4.3.2. The administrative procedure must provide assurance that any concerns expressed 

will be investigated thoroughly and that staff members raising concerns reasonably 

and responsibly will not be penalized in any way.  

4.3.3. Further, the administrative procedure must make provision for the reporting of 

concerns to the Board Chair in the event circumstances prevent a disclosure to the 

Superintendent. 

 
5. Individual trustees may report Wrongdoing under this policy to the Board Chair if the alleged 

Wrongdoing occurs while the trustee is holding office. 

 
 
Legal References: Section 22, 23, 65, 85 School Act 

Freedom of Information and Protection of Privacy Act 
Public Interest Disclosure Act 

  



93 
 

 

Powell River Board of Education May 2022 
Board Policy Handbook 

Policy 20 

 

 

PROVISION OF CHILD CARE PROGRAMS 

 
The purpose of this policy is to provide guidance with respect to how the board will promote the use of 
Board property for the provision of childcare programs between the hours of 7:00 a.m. and 6:00 p.m. on 
business days by either the Board or third-party licensees.  

 

The use of Board property by licensed childcare providers must not disrupt or otherwise interfere with 
the provision of educational activities including early learning programs and extracurricular school 
activities.  

 

 

Definitions  
 

In this Policy, the terms “board property,” “business day,” “childcare program,” “educational activities” 
and “licensee” have the meanings given to those terms in the School Act.  
 
Direct and indirect costs shall be determined by the Superintendent, however, must include the 
following:  

• Utilities.  

• Maintenance and repair.  

• A reasonable allowance for the cost of providing custodial services. 

• A reasonable allowance for time School District Administrators and other staff spend on 

matters relating to the use of Board property by licensed childcare providers.  

 
 
Specifically 
 
1. The Chair in consultation with the Superintendent shall establish an advisory (fact 

finding/information gathering) sub-committee to assess the need for before and after school 

childcare programs, services, and delivery. The sub-committee shall make recommendations to the 

Committee of the Whole which shall make recommendations to the Board. The Superintendent shall 

solicit individuals/groups to appoint committee members and provide District resource staff 

required to facilitate the recommendations to the committee of the whole.  

 

2. If childcare programs are to be provided on board property, the Board will consider, on an ongoing 

basis, whether those programs are best provided by licensees other than the Board, the Board, or a 

combination of both.  
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3. Childcare programs, if operated by the Board, will be operated for a fee no greater than the direct 

costs the Board incurs in providing the childcare program.  

 

4. Fees for the use of Board property by licensees other than the Board will not exceed the direct and 

indirect costs the Board incurs in making board property available for the childcare program.  

 

5. If childcare programs are operated by a licensee other than the Board, the Board will require the 

licensee to agree to comply with this policy.  

 

6. In selecting licensees other than the Board to operate a childcare program, the Board will give 

special consideration to the candidates’ proposals to:  

6.1. Provide inclusive childcare; and,  

6.2. Foster Indigenous reconciliation in childcare.  

 

7. If the Board decides to operate a childcare program, the Board will ensure that it is operated in a 

manner that:  

7.1. Fosters Indigenous reconciliation in childcare. In particular, the childcare program will be 

operated consistently with the following principles of the British Columbia Declaration on the 

Rights of Indigenous Peoples Act:  

7.1.1. “Indigenous Peoples have the right, without discrimination, to the improvement of 

their economic and social conditions, including in the area of education;” and  

7.1.2. “Indigenous Peoples have the right to the dignity and diversity of their cultures, 

traditions, histories, and aspirations which shall be appropriately reflected in 

education.” 

7.2. Is inclusive and consistent with the principles of non-discrimination set out in the British 

Columbia Human Rights Code.  

 

8. Any contract with a licensee other than the Board, to provide a childcare program on Board 

property must be in writing and subject to review no less than every five years. The contract must 

contain:  

8.1. A description of the direct and indirect costs for which the licensee is responsible.  

8.2. An agreement by the licensee to comply with this policy and all other applicable policies.  

8.3. A provision describing how the agreement can be terminated by the Board or the licensee. 

8.4. An allocation of responsibility to ensure adequate insurance is in place to protect the interests 

of the Board. 

8.5. A statement that the agreement can only be amended in writing, signed by the Board and the 

licensee. 
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8.6. A requirement for the licensee to maintain appropriate standards of performance.  

8.7. A requirement that the licensee must always maintain the required license to operate a 

childcare facility.  

 

9. Prior to entering or renewing a contract with a licensee other than the Board to provide a childcare 

program on Board property, the Board will consider:  

9.1. Whether it is preferable for the Board to become a licensee and operate a childcare program 

directly.  

9.2. The availability of School District staff to provide childcare. 

9.3. Whether, with respect to a licensee seeking renewal or extension of a contract, the licensee 

has performed its obligations under this Policy and its contract with the Board, with specific 

regard to performance in respect of providing an inclusive childcare program and one that 

promotes Indigenous Reconciliation in childcare. 

 
 
Legal References: British Columbia Declaration on the Rights of Indigenous Peoples Act 

Freedom of Information and Protection of Privacy Act 
School Act Sections 85.1, 85.2, 85.3, 85.4 
Ministerial Order M326, the Child Care Order 
Declaration on the Rights of Indigenous Peoples Act 
British Columbia Human Rights Code.  

 


