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Introduction  
 
 

The Powell River District Literacy Plan reflects a collaborative and passionate 
commitment by Literacy Outreach Powell River to help build, strengthen and promote 
literacy in the community.  
 
The Literacy Plan is directed by the Powell River Literacy Council/Task Group. Formed 
in 2004, its membership includes broad representation from the community – 
organizations such as the Powell River Public Library, School District 47, the School 
Board, Family Place, Community Health, Success by 6, Vancouver Island University, 
the Sliammon First Nation, the local business community, parents and community 
members. The Powell River Employment Program (PREP) Society serves as the 
steward for literacy funding.  
 
July 2015 marks the completion of our 12th year of implementing the Powell River 
District Literacy Plan. This report provides a description of activities and outcomes for 
the 2014-2015 year and an action plan for 2015-2016.  
 
 
 

Our approach to “literacy”  

 

 
      Our Vision 

Residents of the Powell River District have opportunities to 
develop literacy throughout their lives; to achieve their educational, work and social 

goals and to realize their potential. 
 

Literacy is the ability to accomplish tasks and participate in the world around us. It is 
about using what we learn and applying our knowledge. We think of “literacy” as the 
foundation – the “glue” – that makes other “learnings” stick.  
 
This means that we need to look at literacy in context. A key goal for Literacy Outreach 
Powell River, for example, is to provide opportunities for people to develop literacy in 
relation to the things that are important to them – their health, food, housing, job 
preparation, homework and studies, their efforts to obtain a license to operate a car or 
boat, and other aspects of daily life.  
 
Literacy is commonly understood to include reading, writing and numeracy. But it also 
includes other essential skills such as oral communication, document use, problem 
solving, working well with others, critical thinking, continuous learning and the use of 
digital technologies. The exponential growth of new technologies today is also 
fundamentally changing what it means to be literate.  
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In the information age, for example, the ability to find relevant and useful information 
quickly is a key skill. Evaluating the information we find is even more important. Most 
critical, though, is the ability to keep learning new things – an essential literacy skill in an 
ever-changing digital world.  
 
In addition, we recognize that culture and literacy are intrinsically connected. Culture 
and language shape how we view literacy and provide the main pathways to literacy. As 
well, literacy means celebrating the joys of reading, writing and storytelling in both 
familiar and “new” ways – and looking for opportunities to share that joy with people of 
all ages.  
 
 
 

The Powell River Literacy Outreach Council 
 

 

Literacy  
. . . is the road to human progress and the means by which every man,  

woman and child can realize his or her full potential.”  
–Kofi Annan, Secretary General,  

the United Nations  
 

The Powell River Literacy Outreach Council oversees the district’s Literacy Plan and 
reviews and sets priorities. The literacy outreach coordinator is Ilona Beiks.  
 

The 37-member council meets six times a year in addition to regular communication 
year-round. It works collaboratively and effectively thanks to the diversity of its members 
and its strong community partnerships. Independent feedback and comments by non-
council members are always welcome and encouraged – in addition to regular 
representation on council by community groups such as –  
• Family Place  
• Community Health  
• Success by 6  
• Vancouver Island University  
• School District 47  
• Powell River Public Library  
• Powell River Community Resource Centre  
• Powell River Child, Youth and Family Services Society  
• Powell River Employment Program Society  
• The School Board  
• Local media and other community stakeholders 
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The Powell River community in context  
 

 
Located 135 kilometres north of Vancouver on the B.C. coast, Powell River is 
accessible by water, air and, starting at the Saltery Bay ferry terminus, road. 
Approximately 13,000 residents live within city limits and another 7,000 within the 
greater regional district. Yet despite reduced employment in the community’s resource-
based industries, population numbers have not decreased. In fact, residency in the 
region has increased over the last five to 10 years. However, as in many communities 
outside B.C.’s Lower Mainland, the population is aging and, given the median age of 50, 
the district’s priority is to attract younger people to maintain a strong labour pool.  
 
Historically, Powell River has relied upon its paper mill for the majority of its employment 
and tax base. In its heyday, the Powell River Company – now part of Catalyst Paper 
Corporation – was one of the largest pulp and paper mills in the world, with 
approximately 2,600 workers. And although for the last 25 years the mill has been 
downsizing (currently it employs approximately 420 staff), Catalyst Paper has recently 
emerged from bankruptcy protection, restructured its financing and shed the lion’s share 
of its debt – making it far more competitive in global markets. As well, the company has 
taken an aggressive approach to product diversification and specialized niche markets. 
For the past two years, it has also hired 20 to 30 new local employees a year, and will 
continue to do so for the next five to 10 years as local baby boomers retire.  
 
Currently, the Powell River region’s chief exports are paper, lumber, crushed limestone, 
coal, clean energy, seafood and agricultural products. Approximately six million tonnes 
of product (mainly minerals and wood fibre) are shipped out of the region each year, 
bound for markets in the U.S., South America and Asia – generating 8,000 jobs locally. 
Investment in the region is equally significant: one billion dollars has been injected into 
the district’s green sector alone, with the construction of Alterra Power’s first two run-of-
the-river hydro-generating stations at Toba Inlet and two more sites in the works. 
Despite changes in local spending patterns and a reduction in household income, 
Powell River’s commercial and retail sector is also an important employer, one that has 
seen the addition of numerous national and provincial retailers in the last few years.  
 

 

 

A Year in Review: Literacy Outreach Powell River 
2014-2015  
 
 

Our focus in 2014-2015 was to fill the LOC position and re-establish the cohesiveness 
and clarity of the Literacy Outreach Powell River vision. Upon her appointment, new 
literacy outreach coordinator Ilona Beiks then established the following priorities –  
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1)  Review all council minutes and relevant documents from past years to identify  
     attainable and desired objectives for 2014-2015  
2)  Interview past literacy outreach coordinators and current council members 
3)  Meet with B.C. Decoda representatives 
4)  Connect with other LOCs in the province 
5)  Review ongoing community literacy initiatives 
6)  Develop innovative new programs, events, education/information opportunities, 
     advocacy initiatives and professional and community partnerships – to broaden,   
     revitalize and strengthen the effectiveness and scope of Powell River Literacy   
     Outreach 
 

Currently we are happy to report that the council is again coming together on a regular 
basis as a cohesive group: building stronger relationships among existing services and 
providers, carrying out more advocacy (including advocating for a new library), 
promoting existing literacy services and developing new initiatives. As well, council 
membership is growing, as is member involvement.  
 

 

Priorities, goals and objectives addressed in 2014-2015  
 

Objective 1: Establish sustainable funding for literacy outreach  
coordinator position  

Result  

 Decoda secured existing provincial government funding  

 Sourcing of ongoing funding for new initiatives to be explored for action in  
2015 - 2016  

 

Objective 2: Raise local awareness around literacy  
a)  Update the Literacy Outreach Powell River website  

Result  

 Website updated with photos of literacy events  

 Website refresh underway, including new content and design  

 New logo created  
b)  Update Facebook site on regular basis  

Result  

 Facebook maintained on a bi-weekly basis or as needed  
c)   Establish greater media outreach to educate/inform around the expanded   
      definition of “literacy” – including literacy’s importance in today’s changing  

            world 
Result 

 The LOC wrote numerous literacy-related articles for the Powell River 
Peak and Powell River Living  

 The LOC liaised with community TV (Shaw) to investigate literacy 
programming possibilities in 2015-2016 
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Objective 3: Execute existing literacy outreach initiatives, organize  
new ones and embed initiatives in residents’ daily activities,  
including –  

a)  Family Literacy Day, January 27, 2014, Powell River  
Based on STEAM – Science, Technology, Engineering, Arts and Math – 
activities for ages  four to eight; co-sponsored by First Credit Union, with 
participation by local literacy and service providers (Family Place, 
Therapeutic Guide Dogs and library) 

 

 

 
 
 
 
 
 
 
 

 

 

 

 

 
 

     
 

 

 

 

 

Result  

 Successfully delivered message that literacy is “everywhere”  

 Family Literacy Day video available at 
http://www.prpeak.com/articles/2015/01/28multimedia/video/doc 

54c9352737edt612604979.txt  

b)  Digital story telling for seniors  
Result 

 24 seniors learned how to make three- to five-minute digital videos in a 
series of weekly workshops, culminating in a gala screening of completed 
films (see Powell River Digital Storytelling, on YouTube) 

 Seniors introduced to new video technology and its uses/applications 

 Seniors learned new-to-them literacy skills related to video technology  

 Seniors engaged with broader community during their learning – through  
support and facilitation provided by cross-generational volunteers 

http://www.prpeak.com/articles/2015/01/28multimedia/video/doc%2054c9352737edt612604979.txt
http://www.prpeak.com/articles/2015/01/28multimedia/video/doc%2054c9352737edt612604979.txt
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 Seniors learned about range of literacy education/information supports  
available in their community – with the onsite presence of Literacy 
Outreach Powell River, Call, PREP, VIU and the library (program run by 
PREP, with funding from federal government’s New Horizons for Seniors 
Program)  

 Literacy Outreach Powell River produced a promotional video of the 
workshop and its participants  

 Literacy Outreach Powell River held a gala screening attended by 
approximately 150 attendees, including family members, youth and older 
adults, with requests for more classes 

c)  Writer-in-Residence Program, October 27 – 31, 2014, Powell River  
Result  

 The LOC coordinated, with library staff, a one-week writer-in-residence  
program focused on writing and the creative process – an initiative made  
possible with the support of the Vancouver International Writers Festival 
and Powell River Library; international author Rob Weston taught five 
classes daily for elementary school students and hosted two evening  
presentations open to the community at large  

 A very successful collaboration that attracted all ages, from elementary  
school students to teens and parents, including aspiring writers 

 The two evening events had an excellent turnout – attracting teens with 
their parents; librarians were impressed that parents came with their high-
school teens – a rare occurrence  
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Objective 4: Advocate for a new library facility in Powell River  
The Literacy Council believes that a new, spacious library facility is an essential part of 
a successful community literacy strategy. The LOC advocated for this new facility by –  

a)   Writing a letter to the editors of local media  
b)   Writing a position paper for the council  
c)   Making a presentation to Powell River City Council  
d)   Funding an ad indicating Literacy Outreach Powell River support and 

regularly updating Literacy Outreach Powell River’s Facebook page – and 
encouraging locals to vote in favour of a new library building  

      Result  

 Literacy Outreach Powell River is now viewed as an advocate for the  
community and not “just” as a facilitator for literacy in the district  

 Library referendum for new library passed with a “Yes” vote from the  
community  

 

 

2014-2015 Summary  
 

Clearly, Powell River residents understand the importance of strengthening their 
literacy. The local library, for example, continues to be overwhelmed with requests for 
books and websites focused on math, and community leaders are increasingly 
engaging in literacy activities and promoting the value of literacy and lifelong learning. 
As well, families of all ages and compositions are coming together over literacy.  
 

The main challenge for Literacy Outreach Powell River in 2014-2015 was to carry out all 
of its 2014-2015 objectives – given that the LOC position was filled inconsistently for 
more than a year. This also meant a steep learning curve for newly appointed LOC 
Ilona Beiks and not enough time in the Literacy Plan year to complete all activities, 
including finding funding for literacy initiatives other than the LOC salary.  
 

 

 

The Year Ahead: Literacy Outreach Powell River 

2015-2016  
 
 

Our main focus in 2015-2016 is to develop and apply innovative approaches to literacy 
outreach that support the particular needs of communities such as Powell River: 
primarily resource-based, with aging populations, and which are seeking to expand their 
economic base (see “The Powell River community in context” section, above, for 
background).  
 

While we will continue to participate in promotions, activities and events to encourage 
literacy awareness locally, we are also shifting to the next level – to create, coordinate 
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and/or participate in targeted initiatives “with legs.” These are sporadic, annual and 
monthly events that will meet community literacy needs on a specific program/outcome 
basis. For example, this focus includes creating two new programs to address 
significant gaps/needs in the district’s literacy outreach efforts: those of a), adults, who 
benefit from programs that encourage literacy with novel approaches; and b), those of 
teens, who benefit from programs where literacy is embedded in activities in new ways. 
 

Objective 1: Build on prior literacy awareness successes with innovative 
new initiatives that target specific audiences  

a)  Develop and implement adult-focused literacy programming  
     (adults in Powell River continue to lose out on education, life balance and/or  
      employment opportunities due to lack of modern-day literacy skills and  
     knowledge; this group includes those adults who must immediately upgrade  
     their literacy skills – and keep upgrading them – in order to maintain and/or  
     advance in their jobs; this goal also recognizes that even resource-based  
     employers increasingly require highly educated employees) 
b)  Develop and implement teen-focused literacy programming  
     (the graduation rate in Powell River is below the provincial average; as a  
     result, fewer Powell River teens go on to obtain advanced education degrees  
     and/or diplomas) 
c)  Develop and implement new initiatives to broaden and diversify literacy  
     outreach awareness in the district, including targeting such efforts to specific  
     groups – 

 Revise/refresh the outreach website accordingly (LOC)  

 Take a targeted media outreach approach (LOC) 

 Produce a Literacy Services Brochure for providers and a digital video 
(LOC to coordinate)  

 Conduct a series of literacy-based community presentations for 
community groups, city council, the school district, etc. (LOC) 

 Develop and sponsor a Family Literacy Day (January 2016)  

 Develop and sponsor a Reading Series through the Fun In the Sun 
program (July 10 to August 21)  

 LOC to collaborate with Family Place and solicit sponsor funders for the  
     event’s book give-away, story tellers and council  

Note: Sponsors to be sought for the Summer Reading Series, which will 
also use Raise-a-Reader funding  

 
Objective 2: Continue to advocate for a new Powell River library building  

a)  Continue to support the district’s library and its programs  
b)  Council member to sit on library planning/advisory group  

 

Objective 3: Obtain “sustainable funding”  
a)  Identify and secure funding for specific literacy outreach programs  
b)  Prepare funding materials/proposals as needed 

 


