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Introduction (Context) 
 

At Texada Elementary school, we believe in the development of the whole child.  For children to be 

successful in school and in life they need to develop the skills to learn academic material, to use social 

skills and to develop both physical and emotional health.  Working and learning in a positive school 

climate provides the opportunities for students to attain these skills.  

We are a small, rural school with a family atmosphere conducive to a caring learning environment 

where students can succeed with support for their individual needs.  The close relationships between 

students and infrequency of changes within the cohort create some unique social challenges as well, 

specifically with friendships and actual family relationships (cousins, siblings, etc.).  In our island 

community the school is a focal point of interest to both our immediate and our extended families and 

has a long, shared multi-generational history. 

The population of the school has grown slightly over the past three years, and the current enrollment sits 

at 35 students in kindergarten to grade seven.  We are concerned with the success of each and every 

student and strive to assist all students to meet their potential. We endeavour to provide many of the 

same opportunities available to students in larger schools, as well as some uniquely possible in a small 

setting. 

Texada Elementary School is a kindergarten to grade seven school with 36 students, a teaching principal 

working alongside a .4 classroom teacher, a full-time classroom teacher, a Special Education teacher in 

attendance twice per month, and two full-time Educational Assistance, who work with students with 

very special needs.  We are organized into one Kindergarten to grade two class and one grade three to 

grade seven class.  Students are provided the provincial curriculum. 

Our island population is approximately 1000. The community economy comes from mining, logging, 

service industries and BC Ferry workers. As the population ages and economic and social issues impact 

our community, the demographic make-up of our population has moved more toward the retirement 

sector.  To adapt to that change we continue to move toward incorporating community individuals, 

groups and organizations into the school as much as possible to provide a rich environment for our 

students. 
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School Profile (Unique Characteristics and School Strengths) 
 

We are proud of our family-like dynamic here at Texada Elementary School.  Our students are very 

close, with many social and familial ties.  This creates a very unique atmosphere in the sense that the 

student body tends to act very literally like a large, extended family.  The school has been, and 

continues to be, a key part of island life, and events such as holiday concerts tend to draw relatively 

large crowds.  Recent developments increasingly bring the community into the school.  Currently in 

the works is the creation of a commercial kitchen for community use, utilizing excess space within the 

school.  The Texada Agricultural Group, spearheading this initiative, has indicated a strong desire to 

involve students in the initiative, and in the ongoing use of the facility.  Coupled with the established 

museum, housed in a separate building on school grounds, we see some real strengths and support in 

terms of enabling students to become more connected with their community.  Additional use of the 

school facilities include community badminton, Girl Guides, piano lessons, and karate lessons.  In the 

2013-2014 school year, a gardening project was developed by staff at the school.  Currently a large 

garden plot has been cultivated, and students are growing vegetables for an early fall harvest.  This 

project has brought parents and community members into the school, and several families are very much 

connected to and invested in the health of the garden project.   

 

 

Statement of Belief (Mission Statement) 
 

At Texada Elementary School, we believe in the development of the whole child.  School must help 

students develop academically, socially, emotionally and physically. We believe that all children can 

and will learn. For children to be successful in school they should be accepted, appreciated, nurtured and 

challenged according to their individual needs.  Respecting diversity, honouring individuality and 

addressing individual needs and interest are integral to the health of our school.  Working and learning 

in a positive school climate, where personal relationships are nurtured and honoured, provides the 

opportunities for students to attain these skills.  We strive to create an environment in which all children 

and adults feel welcomed, valued, respected and trusted and in which we can all learn together through 

mutually supportive relationships.  
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Goal 1 – Educational Excellence 

 

 

Action Item 1 

Develop and maintain the use of positive behaviour supports and social skills programs to improve student 

behaviour in the classroom, halls and on the playground 

Indicators of Success 

 Evidence of PBS development and use throughout school (structure, process and integrated use) 

 Staff understanding and internalization of PBS (self reporting) 

 Evidence of implementation/integration of social skills programs – “WITS” for whole-school and 

tailored small-group and individual instruction for Special Needs students 

 Reduction in overall office referrals for negative behaviours (disrespect toward staff, students or 

property) from an average of 12 per calendar month to fewer than 10 per calendar month by the 

end of the school year. 

 Positive self-reporting by students with regard to school climate (satisfaction surveys, student-led 

conferences) 
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Goal 2 – Engagement & Connections 

 

Action Item 1 

Celebrate and promote achievements of our students and staff as a means of improving school climate and 

positive attitude toward school  

Indicators of Success 

 Monthly assemblies held 

 Student recognition at assemblies – Gold Slip draw, monthly “Recognition” of students 

 Reinstitute “Limo to Lunch” program for staff and students 

 Student recognition of peer and staff at monthly assemblies – institution and use of new process 

for doing so 
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Goal 3 – School Based (Pick one or more) 

 

Action Item 1 

Maintain and expand the school garden in creating school and community connectedness 

Indicators of Success 

 Two shared meals build around garden produce 

 Increased student involvement (every student working in the garden at least once during the 

year) 

 Increase parental involvement beyond the current, core group 

 

 

Action Item 2 

Improve students’ writing skills across the curriculum through implementation of structured writing 

programs 

Indicators of Success 

 Performance Standards for Personal Impromptu Writing – Year-to-year comparison to show 

improvement for individual students, with an increase from 45% of students in grades one to seven 

fully meeting or exceeding expectations in spring 2015 to 65% of students in grades one to seven 

fully meeting or exceeding expectations in spring 2016. 
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Summary (Concluding Remarks) 
 

THIS SCHOOL IMPROVEMENT PLAN ADDRESSES THE GOAL AREAS DEVELOPED BY THE POWELL RIVER 

BOARD OF EDUCATION THROUGH THE UNIQUE LENS OF TEXADA ELEMENTARY SCHOOL.  THE ACTION 

ITEMS ARE, IN OUR OPINION, ACHIEVABLE, REALISTIC, AND MEASURABLE, WITH HUGE POTENTIAL FOR 

IMPROVING STUDENT LEARNING.  THIS LIVING DOCUMENT WILL BE REVIEWED AND REVISED YEARLY TO 

ENSURE IT REMAINS RELEVANT TO STUDENTS, STAFF AND PARENTS.   


