
 

 

 

 

 

 

SCHOOL DISTRICT NO. 47 (POWELL RIVER) BOARD OF EDUCATION 
Committee of the Whole 

12:00 pm, Wednesday, February 24, 2021 
SCHOOL BOARD OFFICE 

 

A G E N D A 

 
CHAIRPERSON:  D. Lawson 
 
PRESENTATIONS:  Strategic Planning, Reporting and Accountability Update 
 
 
1. APPROVAL OF AGENDA  
 
2. ADOPTION OF MINUTES 

2.a)  Minutes of Meeting dated November 25, 2020 
 
3. STANDING COMMITTEES 

3.a)  Education Committee 
 i)  Student Reporting  
 
3.b) Operations Committee 
 i) Communication Plan – Consultants Work & Logo/Rebranding (oral) 
 ii) Procurement Initiative 
 iii)  District Health & Safety Information 

 1) SD47 Health Guidelines and Safety Plan 
 2) School’s Health & Safety Checklists 

 
3.c) Policy Committee 
 i)   Board Self Evaluation – Role of the Superintendent 
 1) POLICY 3 - Board of Education Responsibilities (pg.11-13) 
  2) School Act responsibilities of Superintendent Section 22 
 ii) Trustee Indemnities – BCSTA & BCPSEA Roles (handout) 
 iii) Board Annual Work Plan (for information) 

  
 
4. OTHER ITEMS: 

4.a) BCSTA AGM – Motions (handout)  
4.b) BCSTA – Virtual Town Hall with Carol James (discussion)  
4.c) Trustee Reporting (oral) 
4.d) Meeting Format and Virtual Attendance (discussion) 
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SD47 Strategic Planning

https://www.sd47.bc.ca/Board/procedures/AdministrativeProcedures/AP105%20-%20Strategic%20Planning_Reporting%20and%20Accountability.pdf
https://www.sd47.bc.ca/Board/planning/Pages/default.aspx#/=


Strategic Plan 2019- 2023School District 47

To prepare students, within a safe, inclusive, and dynamic
environment to face a changing world as lifelong learners
and informed, responsible ciizens.

MISSION

www.sd47.bc.ca

To enable all learners to develop their individual potential
and to acquire the knowledge, skills, and attitudes to
contribute to a healthy, democratic, and pluralistic society.

VISION

http://www.sd47.bc.ca/
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THEMES
The District has chosen three key themes that
will be given special focus over the next four
years.

Learner Success

Engagement and
Connections

Organizational Sustainability

1

2

3
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www.sd47.bc.ca
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GOALSwww.sd47.bc.ca

1 2 3

Learner Success
 

Goal 1: Improve achievement results for ALL students

1.1.a   Increase the readiness of students entering kindergarten

1.1.b   Increase student literacy

1.1.c   Increase student numeracy

1.1.d   Increase secondary graduation and transition rates

1.1.e   Improve the readiness of students for life after high school

Goal 2: Support mental health needs and well-being of
students and employees

1.2.a   Increase mental health literacy for students, parents and
staff

1.2.b   Improve our culture of acceptance, tolerance, mindfulness
and respect

1.2.c   Promote student engagement in their learning and their
community

1.2.d   Promote the appropriate and ethical use of social media

Engagement and
Connections

 
Goal 1: Improve communication and engagement strategies to
adapt to the varying needs of our community

2.1.a   Implement strategies that meet the preferred
communication and engagement needs of our students and
stakeholders

2.1.b   Promote employee engagement in their school and
organizational culture

2.1.c   Increase collaboration with the Tla'amin Nation, the qathet
Regional District and the City of Powell River

Organizational
Sustainability

 
 

Goal 1: Improve Organizational Effectiveness

3.1.a   Establish a framework for strategic planning and continuous
reporting

3.1.b   Increase school district generated revenue

3.1.c    Ensure efficiency of business functions

Goal 2: Promote and facilitate sustainable practices within the
organization

3.2.a   Create and implement a district wide energy management
plan

3.2.b   Create and implement a district wide environmental
sustainability plan

http://www.sd47.bc.ca/


Improve achievement results for ALL students

Actions/Initiatives
Framework for Enhancing Student Learning (FESL)

Equity in Action Project/Equity Scan

Network of Inquiry and Indigenous Education (NOIIE)
Transition Project

RTI Processes/Procedures

Power Bi Pilot Project

Current Status Next Steps
Ministry FESL learning sessions 
Enhancing Student Learning Report
In-service for principals/vice-principals

Introductory learning sessions with stakeholders 
Equity in Action Advisory Team sessions 
Stakeholder engagement surveys and focus groups 
Indigenous Education Department (roles and responsibilities)
Student Success Lists
Website updates

NOIIE Transitions survey to all Indigenous students at Brooks
Indigenous storytelling and oral sharing with multi-grade and
cross curricular contexts (Grade 7s and several classes at
Brooks)
Video editing of recordings
Follow up survey/interview with Grade 7 students

Completed Student Support Services Program Handbook
Student Success Lists

Create dashboards with Power BI staff (data collection and
support)

Enhancing Student Learning Report (2021)
Explore continuous improvement strategies

Continue to gather data from engagement surveys and focus
groups
Interim Summary Report (Ministry and District)
Create yearly, monthly, and weekly plans for Indigenous
Education Department (all students, Indigenous students,
Indigenous students needing more support)

NOIIE presentation at NOIIE Symposium (May 2021) 

Continue to monitor and update



Improve achievement results for ALL students

Actions/Initiatives

Create a series of in person or virtual sessions to inform
parents of ways they can support their child as they transition
to kindergarten.
Host pre-kindergarten transition meetings with community
partners for students to determine who needs extra support.
Assess incoming kindergarten students to determine who
needs extra support.
Create an Enhanced Kindergarten Orientation
Collaborate with kindergarten teachers and principals to
determine how to support incoming kindergarten students

1.1a   Increase the readiness of students entering kindergarten

Current Status Next Steps
This year's incoming kindergarten students were unable to be
assessed in the spring due to COVID.
Incoming kindergarten students (2020-21) were assessed in
September
An initial pre-school transition meeting was held with
community partners to look at the needs of incoming 
 kindergarten students 
An initial meeting was held with kindergarten teachers and
elementary principals to begin planning the transition for
incoming kindergarten students
Collaboration with Ready, Set, Learn committee, Strong Start,
and kindergarten teachers to support incoming kindergarten
students

Organizing a virtual parent meeting for incoming kindergarten
students to discuss what to expect when coming to
kindergarten.  At this meeting, we will gather feedback on
topics for future meetings.
Spring assessment of next year's (2021-22) kindergarten
students
Explore the need for additional assessments in the fall of 2021
Determine needs of incoming students to plan for supports
Schools are looking at the following supports to transition
incoming kindergarten students

outdoor, small group introduction to the teacher
a visual story for each child which includes pictures of the
school and some staff members welcoming them to
kindergarten
a video of the school that students can view to become
familiar with the school and staff
a welcome to kindergarten package for each child

Exploring the possibility of an Enhanced Kindergarten
Orientation within the constraints of COVID
Exploring the use of community service providers to support
incoming kindergarten students in creative ways given the
challenges of COVID.



Improve achievement results for ALL students

Actions/Initiatives

Create learning opportunities for educators connected to
improving student literacy
Create District Elementary Intervention Team
Elementary literacy intervention support
Meet regularly with the Intervention team and elementary
principals to look at assessments and determine next steps
Writing support teacher to collaborate with classroom
teachers to improve writing instruction
Increase the percentage of students proficient and extending
on the FSA reading and writing assessment in grade 4 and 7.
Increase the percentage of students successfully completing
required Language Arts courses with their cohort
Use common learning targets and formative assessment at
the grade 8 and grade 9 level to inform literacy instruction
and intervention

1.1.b   Increase student literacy

Current Status Next Steps
District reading assessment (DIBEL's)  fully implemented in
grades 3-7. 
District Intervention Team meets twice per month
A collaborative meeting was held with Intervention Team and
Student Support Team
Meetings with school teams and principals in September and
January
The Writing Support Teacher has supported teachers in all of
the elementary schools
Literacy workshops 

Student Success Lists (ELA tracking and support)
Grade 8 Literacy Assessment Initiative
Grade 9 Literacy Assessment Initiative
Grade 10 Literacy Assessment
DIBELs training with Literacy Learning Leaders
Exploration of adolescent literacy intervention
programs/strategies

Afterschool literacy zoom sessions will be organized to begin
after spring break.
Establish norms and guidelines for writing assessment to be
completed in the spring
Ongoing training of Intervention Teachers 
Additional collaborative meetings with Student Support
Services and the Intervention Team are planned.
Meetings with school teams in the spring will focus on plans
for next year.
Elementary schools continue to provide literacy opportunities
at the school level.
Determine the possibility of providing a summer literacy
program for vulnerable students

Student Success Lists (ELA tracking and support)
Review and interpret results from Grade 8/9 Literacy
Assessment Initiative
Review and interpret results from Grade 10 Literacy
Assessment
Establish in-service for cross-curricular approach to literacy
in the graduation program 



Improve achievement results for ALL students

Actions/Initiatives

Select a numeracy assessment
Create learning opportunities for educators connected to
improving student literacy
Provide numeracy co-teaching support
Provide ADST resources to elementary teachers
Develop a definition of "numeracy" that is aligned with the
redesigned curriculum
Increase the percentage of all students proficient or
extending numeracy expectations as specified by the FSA.
Increase the percentage of all students proficient or
extending numeracy expectations as specified in the grade 10
numeracy assessments
Increase the percentage of students successfully completing
required grade 8-11 Mathematics courses with their cohort
Use common learning targets and formative assessments at
the grade 8 and 9 level to inform instruction and intervention

1.1.c   Increase student numeracy

Current Status Next Steps
Determine an elementary numeracy assessment with the
Assessment Committee to be used in the spring
Target improvements and potentially interventions in
numeracy next year
Share ADST resources with principals and staffs
Broader co teaching opportunities in numeracy next year

Student Success Lists (Mathematics tracking and support)
Review and interpret results from Grade 8/9 Numeracy
Assessment Initiative
Review and interpret results from Grade 10 Numeracy
Assessment
Establish in-service for cross-curricular approach to
numeracy in the graduation program

Elementary numeracy group working collaboratively on "How
to learn Maths for Teachers"
Co teaching numeracy support at James Thomson
ADST resources compiled for elementary teachers
Students who are vulnerable in numeracy identified and
targeted at each school 

Island Numeracy Network
Student Success Lists (Mathematics tracking and support)
Grade 8 Numeracy Assessment Initiative
Grade 9 Numeracy Assessment Initiative
Grade 10 Numeracy Assessment



Improve achievement results for ALL students

Actions/Initiatives

Create and update structures and processes to support
monitoring and intervention of students
Increase the number and percentage of all resident students
who graduate within 5 years of starting Grade 8 and not
completing grade to grade transitions on time
Increase the number and percentage of all resident students
who graduate within 6 years of starting Grade 8
Increase the number and percentage of students who are
completing grade to grade transitions on time.
Increase the number of percentage of students who are
completing graduation program required courses on time
Provide a tiered system of supports for all students

1.1.c   Increase secondary graduation rates

Current Status Next Steps
Continue to monitor and update Student Success Lists
(graduation tracking and support) and implement
interventions
Continue to update the Student Support Services Program
Handbook (2020/2021) and implement RTI/UDL approaches
On-going and summer programming for students not
completing required courses 

Student Success Lists (graduation tracking and support)
Student Support Services Program Handbook (2020/2021)
Morning support and interventions (Grades 10-12)
Increased blended learning opportunities at PIE
Continue to provide opportunities to support teachers
implement the new curriculum (10-12)
Power BI Pilot Project



Improve achievement results for ALL students

Actions/Initiatives

Create learning opportunities for educators connected to
career-life development
increase the percentage of high school students who are
satisfied that what they are learning in school will help them
for the future
Increase the number and percentage of students transitioning
to post-secondary institution within one to three years
Provide purposeful career-life development opportunities for
high school students

1.1.c   Improve the readiness of students for life after high
school

Current Status Next Steps
Board/Authority Authorized (BAA) Courses
Specialty Programs
Trades Sampler
Youth Work in Trades
Traditional Skill Builder
Dual Credit
Work Experience
CLE/CLC and Capstone
School Counsellor/Career Coordinator/Trades and Transitions
roles
myBlueprint
Review Student Learning Survey data
FESL Report

Board/Authority Authorized (BAA) Courses
Specialty Programs
Trades Sampler
Youth Work in Trades
Traditional Skill Builder
Dual Credit
Work Experience
CLE/CLC and Capstone
School Counsellor/Career Coordinator/Trades and Transitions
roles
myBlueprint



Support mental health needs and wellbeing of students and employees

Actions/Initiatives

Offer school counselling services at each school
Continue to support the Family Support Liaison Worker
position
Provide awareness of new EFAP provider (Homewood Health)
services
Continue Wellness 47 (PLC)
Continue to support District Health and Wellness Committee
initiatives
Onward: Cultivating Emotional Resilience in Educators Book
Club
Share Everyday Anxiety Strategies for Educators (EASE)
resources
Promote provincial Mental Health in Schools Strategy

1.2.a   Increase mental health literacy for students, parents and
staff

Current Status Next Steps
Wellness47 has 14 representatives which includes someone
from every school and have met twice this year.
The District Health and Wellness Committee continues to
meet regularly and has supported 3 district initiatives so far
this year.
School Counsellor/Family Support Liaison Worker/PHE
teacher roles
Health Benefits website/portal
Onward (Book Club, Microsoft Team, social media)
One teacher at each elementary school  has completed EASE
training 
E.A.S.E resources purchased for every elementary school
Professional development session on the Mental Health in
Schools Strategy

Continue Wellness47 meetings
Continue updates to the Health Benefits website/portal.
Finish Onward Book Club sessions
Ongoing promotion of Mental Health in Schools Strategy



Support mental health needs and wellbeing of students and employees

Actions/Initiatives

Roots of Empathy 
Mind Up/Zones of Regulation, etc.
Enhanced Kindergarten Orientation
Changing Results for Young Children
ERASE strategy
Mental Health in Schools strategy
SOGI Committee

1.2.b   Improve our culture of acceptance, tolerance,
mindfulness and respect

Current Status Next Steps
Roots of Empathy Recovery Program offered at Edgehill
Changing Results for Young Children Sessions (with
Kindergarten teachers, Strong Start Facilitators and
community daycare/ service providers)
Ongoing promotion and awareness of resources available on
the E.R.A.S.E website
Onward (Book Club, Microsoft Team, social media)
Professional Development  workshop for teachers and
educational assistants on Trauma Informed  Practice
Initial Mental Health Framework meeting to review District
supports and services
Participation in UBC/ Teen Mental Health training sessions
Student Advisory Committee (Youth Mental Health and
Substance Use)
Provincial, Regional, and District SOGI Committee
SOGI School Leads at each school
Resources for SOGI District Lead (release time/budget)
Professional development workshops for educators and
support staff introducing and answering questions about
SD47's AP380
In-service opportunities for educators and support staff for
SD47's AP380

Continue to solicit  Roots of Empathy Instructors in an effort
to expand R.O.E to more schools
Ongoing professional development opportunities for staff
around the Mental Health in Schools strategy
Establishment of an SD47 Mental Health Framework
Implementation of Teen Mental Health at Brooks
Continuation of the Youth Advisory Committee
Continue to offer professional development and in-service
opportunities for staff to increase knowledge and skills
needed to provide education related to SOGI and LGBTQ2S+
issues
District Gender Support Plan
SOGI educator survey
Island SOGI Teen Summit



Actions/Initiatives

Create a Board Policy or Administrative Procedure for social
media
Create learning opportunities for staff connected to social
media use
Provide in-service to staff to support the implementation of
the BC Digital Learning Framework

1.2c Promote the appropriate and ethical use of social media

Current Status Next Steps
BC Curriculum
BC Digital Literacy Framework
Provincial review of school district social media policies 
On-demand professional learning shared with staff
Workshops offered: Blended Learning; Digital Footprints and
Digital Professionalism: Curating Your Professional Digital
Identity as an Educator; Social Media: Being Mindful of Risks in
the Digital Age

Social Media Policy/Administrative Procedure
Continue professional learning and in-service opportunities
related to social media use and BC curriculum

Support mental health needs and wellbeing of students and employees



Actions/Initiatives
1.2d Promote engagement in their learning and their
community
Create learning opportunities connected to differentiated
learning
Create learning opportunities connected to student
engagement

Current Status Next Steps
Engaged with grade 6/7 and 7 classes to determine ways to
support belonging, feeling welcome, feeling safe, and adults
showing they care
Professional learning opportunities provided for teachers
connected to differentiated instruction and student voice and
choice

District Elementary Student Committee

Support mental health needs and wellbeing of students and employees



Actions/Initiatives

Continue to engage stakeholders in developing local reporting
policies and understanding preferred ways of communicating
student learning
Continue to publish a biweekly educational newsletter for our
school communities to support educators, create
collaborative networks, and encourage the use of current
educational research
Share ideas and information on educational topics with
educators and other interested stakeholders using social
media (Facebook and Twitter).
Competency Based Individual Education Plans
Engage Communications Consultant to assist with the
development of a strategic communications plan

2.1a Board will implement strategies that meet the preferred
communication and engagement needs of our students and
stakeholders

Current Status Next Steps
CSL Committee (Elementary and Secondary)
Mid-Year Progress Reports (Schedule A)
implementation of MyEducation BC 
SD47 Learns Newsletters
#sd47learns
Participation in Shelley Moore Learning Series on Competency
based IEPs
Use of competency based language in the current Inclusive
IEP model
Continuing to engage and work with communications
consultant on the strategic communciations plan

Ministry of Education Reporting Order
Core Competencies (K-12) self-assessments and goal setting
tasks
Continue to share ideas and information in SD47 Learns
Newsletters and social media
Exploration of CB IEP platform in My Ed
My Ed CB-IEP training session(s) for Student Support Services
Teachers 
Pursue implementation of recommendations outlined in the
strategic communciations plan once received

Improve connection and engagement strategies to adapt to the varying
needs of our community



Actions/Initiatives

Welcome and provide orientation and support to new TTOC's
and new teachers in our district
Create and maintain a Microsoft Team for interested new
teachers and TTOC's for induction and mentorship purposes.
Support the activities and distribution of the Teacher
Mentorship Fund.
Update orientation checklist with stakeholders (HR, District,
PRDTA, schools)
Wellness47 

2.1b Promote employee engagement in their school and
organizational culture

Current Status Next Steps
New Teacher/TTOC orientation
Microsoft Team for New Teachers/TTOCs
Updated orientation checklists
Created processes for distributing the Teacher Mentorship
fund

Improve connection and engagement strategies to adapt to the varying
needs of our community



Actions/Initiatives
2.1c Increase collaboration with the Tla'amin Nation, the
quathet Regional District and the City of Powell River

Current Status Next Steps
Board evaluating where this initiative fits in its list of priorities
New leadership of Tla'amin Nation congratulated on their
election
Staff have reached out to representatives of Tla'amin, quathet
Regional District and the Recreational Department with the
City of Powell River asking for letters of support for its
prospective grant application in support of financial aid in the
redevelopment of the artificial field at Brooks Secondary
The Board and the City of Powell River recently completed the
purchase and sale of the Cranberry Fire Hall for use as a
transportation maintenance facility
Staff continue to work with representatives of the quathet
Regional District on the continued development of the OLC

Board to determine the priority of enhanced government to
government relationship of elected officials
Staff continue to continue to pursue opportunities to
collaborate as they arise

Improve connection and engagement strategies to adapt to the varying
needs of our community



Actions/Initiatives

Continue to build on the work done to date with a focus on
annual reporting

3.1 a Establish a framework for strategic planning and
continuous reporting

Current Status Next Steps
Administrative Procedure  105
Ministry FESL learning sessions
Enhancing Student Learning Report
In-service for principals/vice-principals
Ongoing implementation of Cascade planning software

Year-end Report to Board
FESL Report
Engaged with Cascade in ongoing professional development
series

Improve Organizational Effectiveness



Actions/Initiatives

Continue to promote the School District as a destination for
International students
Continue to promote the use of the Outdoor Learning Centre
(OLC) to fee paying groups
Rent or lease space surplus to the operational needs of the
district

3.1 b Increase school district generated revenue

Current Status Next Steps
International student program operating with modest student
enrolment
Circumstances surrounding the pandemic have limited
opportunities for International student program expansion
Opportunities for expansion of OLC programming has also
been adversely affected by the pandemic however plans are
underway for the continued development and enhancement
of the site
Surplus capacity has been rented where possible

Complete redesign of International student website
Continue to plan for student recruitment post COVID
Expand availability of web and marketing materials for the
OLC to be used post COVID 

Improve Organizational Effectiveness



Actions/Initiatives

Extend implementation of electronic leave system to teaching
and support staff
Replace support staff timesheets with electronic version
Replace current employee mileage and reimbursement forms
with electronic platform
Continue to explore other opportunities to improve efficiency
as they arise
Implement use of eDocs, Electronic HR document
management solution
Engage IBM consulting team in a review of our tech platforms
and systems
Engage Insight to assist with improved data analytics

3.1 c Ensure efficiency of business functions

Current Status Next Steps
Electronic leave and timesheet systems both implemented
and in use 
Implementation of electronic HR system (eDocs) at the tail
end of implementation 
Implementation of electronic mileage and reimbursement
module scheduled for March 2021
Implementation of electronic T4 statements complete for all
employee groups as of February 2021
IBM Report and recommendations expected by April 2020
Insight work on data analytics expected to be complete by
late Spring

Review and consider recommendations presented by IBM in
time for 2021/2022 school year
Provide in-service  to principals on use of data analytic tools 
Continue to explore opportunities to improve efficiency as
they arise

Improve Organizational Effectiveness



Actions/Initiatives

Review what others in the sector and other levels of
government are doing with respect to energy management
Capitalize on opportunities to reduce energy consumption as
they arise
Develop an energy management plan
Renew the districts Long Range Facility Plan
Continue to focus on facility projects and grant applications 
 that assist with energy efficiency

3.2a Create and implement a district wide energy
management plan

Current Status Next Steps
Have collaborated with colleagues on various strategies
around energy management
Engaged a consultant to assist with the recently completed
Long Range Facility Plan
Completed facility upgrades focused on energy reduction
(ie:solar panel installation at Edgehill)
Waiting on last Springs capital grant applications as a number
of initiatives were focused n energy consumption

Continue to plan for summer facility upgrades such as solar
installation  and LED lighting upgrades at Brooks based on
assumed support from the Ministry of Ed

Promote and facilitate sustainable practices within the organization



Actions/Initiatives

Review what others in the sector and other levels of
government are doing with respect to sustainability
Capitalize on opportunities to reduce waste as they arise
Develop an environmental sustainability plan
Exploring sustainability initiatives beyond just energy and
waste reduction

3.2b Create and implement a district wide environmental
sustainability plan

Current Status Next Steps
Waste reduction initiative at Brooks is underway
Supporting secondary science class initiative in the removal
of invasive plant species
Ongoing support for Food Literacy programming
Plans underway for construction of outdoor classrooms at
elementary schools
Plans underway for the continued development of the OLC
Purchased and distributed water bottles to students and staff

Evaluate the Brooks initiative once fully implemented and see
if its scalable for use in other school sites

Promote and facilitate sustainable practices within the organization



Minutes of Committee of the Whole Meeting November 25, 2020 

 
 
 

SCHOOL DISTRICT NO. 47 (POWELL RIVER) 
BOARD OF EDUCATION – COMMITTEE OF THE WHOLE 

12:00 pm, Wednesday, November 25, 2020 
CARLSON COMMUNITY HALL 

 
                             MINUTES 

 
 
 
 
Present: Dale Lawson (Chair), Russell Brewer, Doug Skinner, Aaron Reid, Jackie Timothy 
 
Also in attendance: Jay Yule, Steve Hopkins, Kristen Brach, Allison Burt 
 
 
 
 
1. APPROVAL OF AGENDA 
 

Moved: J. Timothy 
Seconded:  D. Skinner 
 
THAT the agenda be adopted as presented. 

 
Status:   Carried 

 
 
2. ADOPTION OF MINUTES 
       2.a)     Adoption of Committee of the Whole Meeting Minutes dated October 28, 2020 
 

Moved: D. Skinner 
Seconded:  A. Reid 
 
THAT the minutes of the Committee of the Whole Meeting held on October 28, 2020 be adopted 
as presented. 

 
Status:   Carried 

 
 
3. STANDING COMMITTEES 

3.a) Education Committee 
 i)   Provincial Outreach Program Quality Review 

J. Yule spoke briefly to the Ministry of Education program review of the locally managed 
Provincial Resource Program, which supports students with cochlear implants 
throughout the Province. 
 
Dr. Yule also provided for Trustees a brief overview of the program’s purpose and 
deliverables. 
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 ii)  Sunshine Coast Youth Council Revisited  
J. Yule spoke briefly to the original request from students on the lower Sunshine Coast. 
 
A. Reid spoke to her interest in seeing the Board take a leadership role in seeing this 
initiative get off the ground. 

 
Discussion took place around the varied ways in which the Board could support the 
initiative. 
 
Superintendent, J. Yule to connect with Ms. Leishman to determine a potential 
candidate to represent the City of Powell River and wait to hear from Tla’amin and the 
qathet District to see if they accept the District’s offer of assistance with identifying a 
prospective student as indicated in the letter to each government dated November 10, 
2020. 

 
 iii)  Grade 8/9 Schedule Change at Brooks 
  J. Yule outlined for Trustees, a possible need to alter the current class schedule in place 

at Brooks. 
 

The schedule in place to start the year had staggered times for different grades as a 
strategy to reduce occupancy at the school in the context of challenges managing the 
pandemic. 
 
A. Burt spoke to the perceived effect on students and staff and its negative affect on 
school culture.  Morale adversely affected without opportunities for staff to collaborate 
with one another. 

 
Superintendent, J. Yule to work with administration at Brooks Secondary to determine 
an alternate schedule, as well, assist in drafting communications to parents and 
students, articulating the rationale. 
 
Robust conversation ensued regarding the impact of Covid-19 on the school system in 
general. 

 
3.b) Operations Committee 

i) Operational Update 
 S. Hopkins spoke to each of the items in the written report providing a brief update and 

overview of the various projects. 
 

3.c) Policy Committee 
i) Policy & Administrative Procedures, re:  Comprehensive Update 

S. Hopkins spoke to a potential opportunity to engage a consultant to assist in updating 
Board policies and procedures. 
 
Once the proposal has been received and reviewed, more information will be brought 
forward to Trustees. 

 
ii)   Administrative Procedure – Strategic Planning & Reporting 

 J. Yule spoke to further revisions to the draft administrative procedure intended to outline 
the annual process for planning and reporting.  

 
iii) Board Annual Work Plan - For information. 
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4. OTHER ITEMS 
 4.a) MLA Advocacy Kit  
  D. Lawson spoke to a number of BCSTA resources for Trustees drawing specific attention to 

the MLA Advocacy Kit, which was included in the agenda.  Feedback was asked from 
Trustees.  The general feeling was that engagement and advocacy is best when focused on a 
specific issue. 

 
  Explore inviting MLA N. Simons to meet with Trustees in the spring. 
 
 4.b) Trustee Academy Discussion  
    D. Lawson asked if Trustees were interested in attending any of the zoom meetings together 

or if people preferred to participate in their own space.  General feeling was to participate 
individually via zoom. 

  
Meeting Format 
Also discussed was the meeting format for the next few months given the challenges posed 
by the pandemic.  It was decided to continue to utilize the Carlson Community Hall for the 
December meeting and capitalize on the larger space.                                                                                                                                                                                

 
 

PRESENTATION – Equity in Action Project (J. Johnson, G. Bleaney, T. Cadwallader) 
T. Cadwallader introduced himself and spoke to his experiences in education working with school 
districts and the Ministry of Education in support of Indigenous Education in the Province. 
 
Mr. Cadwallader spoke primarily to his involvement in the development of the Equity Scan and his 
experiences participating in the Equity in Action Project in Nanaimo. 
 
Mr. Cadwallader took a few questions prior to completing his 30-minute presentation. 
 
J. Johnson introduced herself and her role in leading the District Team in the Equity in Action 
Project. 
 
Participants all spoke briefly, to what resonated with them having listened to Mr. Cadwallader’s 
insightful words.  J. Johnson and G. Bleaney concluded their presentation with a brief overview of 
the project and the prospective role of Trustees and the Board with respect to Policy and 
Governance. 
 

 
ADJOURNMENT 
 

There being no further business: 
 
Moved: R. Brewer 
 
THAT the Committee of the Whole Meeting adjourn at 2:15. 
 
Status:   Carried 

 
 
D. Lawson S. Hopkins 
Chairperson Secretary-Treasurer                                                        SH/ac  
  



 
Adapted from Ministry of Education Presentation K-12 Student Reporting Policy (January 2021) 

Reporting Student Progress 
 

 

 

 

 

 

 

 

 

Purpose of Student Reporting Policy 

 Ensures clear and consistent communication of student learning for every K-12 student to enhance 

student success 

 Creates alignment and consistency of reporting practices in every school 

 Ensures students and parents are informed of where students are and where they are headed 

 Provides data on student outcomes and trends 

 

SD47 Grades K-7 Reporting Policies 

 
Option A 

Eportfolios 
 

 
Option A 

Traditional 
(proficiency scale/no letter grades) 

 

 
Option B 

Traditional 

Portfolios are created and student 

learning/progress is communicated 

continuously throughout the year.  

 

While every eportfolio will look 

different depending on how a teacher 

is using it, eportfolios for reporting 

must use the Guiding Parameters. 

 

• Mid-Year Progress Report 

• Summative Report 

• Self-assessments of Core 

Competencies 

• 2 other informal communications 

(e.g., conferences) 

• Progress Report  

• Progress Report 

• Summative Report 

• Self-assessments of Core 

Competencies 

• 2 other informal communications 

(e.g., conferences) 

• Progress Report 

• Progress Report 

• Summative Report 

• Self-assessments of the Core 

Competencies 

• 2 other informal communications 

(e.g., conferences) 



 
Adapted from Ministry of Education Presentation K-12 Student Reporting Policy (January 2021) 

 

Parent/Caregiver Feedback 

 Highest value placed on personalized descriptive feedback 

 Appreciate clear/understandable language  

 Strength-based feedback must include communication about areas for improvement or specific 

challenges 

 Reporting should include steps to support learning at school and at home 

 Knowing about challenges as soon as possible is important, rather than waiting for a specified 

reporting date 

 Face-to-face discussions such as parent-teacher conferences seen as valuable opportunities for 

conversation 

 

Policy Directions Under Consideration (Ministry) 

 One K-12 reporting policy 

 One provincial proficiency scale 

 Student self-assessment, K-12 

 Student goal-setting required, K-12 

 Include Education reporting requirements aligned 

 Minimal differences between K-9 and K-12 requirements 

 

 

 



In just two years CCSPI has helped local governments on Vancouver
Island and in the Coastal Communities realize over $25 million in
procurement spend with added social value. That means significant
community benefits are being generated from existing procurement
dollars at a time when local economies need it most. By integrating
social procurement practices into their purchasing CCSPI members are
unlocking the doors to stronger local economies, increased local
employment and training and multiple additional community benefits.

Communities today are facing
complex social, economic and
environmental challenges.

Local governments and other large
purchasers spend billions of dollars
each year on goods, services and
infrastructure projects. When
procurement focuses on ‘best value
for money’ beyond just a financial
transaction it becomes a tool for
building healthy communities.

Social procurement practices create
pathways to stronger local
economies and unlock additional
community benefits that can help
meet the social goals of local
governments.

Delivered in partnership by:

Procurement for Community Wellbeing

Why is Social
Procurement Important?

Social procurement means leveraging a social value from existing
purchasing. It is an additional way that local governments can direct
resources towards community benefit to support and strengthen local
economies.

What is Social Procurement?



Become a member of CCSPI
Contact Robert Fisher, Project Coordinator at rfisher@scalecollaborative.ca

Learn more about CCSPI
www.ccspi.ca

Delivered in partnership by:

Supplier Engagament
CCSPI is working directly with local suppliers, vendors and economic
development organizations in member communities to ensure that they have
the resources, training and support necessary to respond to and deliver
successfully on government procurement opportunities. 

Impact Measurement
CCSPI has partnered with Royal Roads University to develop a robust impact
measurement framework that takes a region-wide approach to measuring the
impact of social procurement across the region.

Social Procurement in Action: Local Stories

Comox Valley RD
Community

employment benefits  
in a large construction

project

City of Victoria
Small spends and

direct awards from
purchasing card

spend

District of Tofino
Unbundling a

construction project
to include local

vendors

District of Port Hardy
Recreation centre
upgrades address
community and

environmental needs

City of Victoria
Piloting social value
criteria in a request
for proposals (RFP)  

Online training
and education

Expert
consultation

Shared resources 
and examples

Development & 
training

Community of practice
forums & calls

The CCSPI program is a low cost, high value resource that
provides local governments and institutional purchasers with
the training, support and expertise to  integrate social
procurement practices and add social value to their existing
purchasing. For an annual membership fee, participating
members get access to a full suite of professional development
and training, expert consultation support, resources &
templates, case studies, impact measurement tools and more.

What is the Coastal Communities Social Procurement Initiative (CCSPI)?

Toolkits & 
templates

COVID-19 Recovery
Social procurement is a
solution that can help
ensure the dollars spent by
local governments are
aligned with their local
community and economic
needs during COVID-19
recovery.

https://ccspi.ca/wp-content/uploads/2019/01/Victoria_-Small-Spends-Case-Study.pdf
https://ccspi.ca/wp-content/uploads/2020/10/Tofino-Unbundling-for-Local-Benefit-V2.pdf
https://ccspi.ca/wp-content/uploads/2020/10/Port-Hardy-Local-Examples-UPDATED.pdf
https://ccspi.ca/wp-content/uploads/2019/01/City-of-Victoria-Local-Story-Those-Five-Points-Matter.pdf
https://ccspi.ca/wp-content/uploads/2019/01/Comox-Valley-RD-Keeping-It-Simple.pdf


Delivered in partnership by:

Procurement, Resilient Economies and COVID-19

COVID-19 is having a
significant impact on
our local economies

Are the dollars you spend supporting your 
local economy?
Procurement is a solution that governments and institutional
purchasers can mobilize to stabilize and recover local economies

Opportunities to implement social procurement for a strong recovery

Utilize trade agreement
exceptions and thresholds

Utilize the trade agreement
exceptions to purchase directly from
non-profit organizations and make
under threshold local purchases

 

Review your internal 
policy thresholds

 Internal policy thresholds are often
below trade agreement allowances.

This is a good time to review and
potentially align

Unbundle larger contracts
Larger contracts can be unbundled to
provide more opportunities for local

businesses and SMEs

Require prime contractors to
utilize social procurement 

with subcontractors
Require prime contractors to use

local service providers for this work
 

Require community benefit
outcomes on construction and

infrastructure projects
Ensure that all major projects are
providing additional benefits to 

local communities
 

Identify and prepare for
“shovel ready” projects

Funding will be available for 
 community improvement projects
that can create local employment

 

What is social procurement?Small businesses in
BC represent 98% of all
businesses and employ 57% of
all private sector employees
90% of SMEs are currently
being impacted
The tourism industry has seen
cancellations on 90% of
bookings
Unemployment rates are rising 
Social impacts are becoming
increasingly evident.

Social procurement is leveraging a social value from existing
procurement.



How do I become a member of CCSPI? 
Contact Mayor Josie Osborne at osborne@tofino.ca

How can I learn more about CCSPI?
Contact Robert Fisher, Project Coordinator at rfisher@scalecollaborative.ca

Coastal Communities Social Procurement Initiative (CCSPI) provides the
training, resources and support to help procurement play a role in recovery 

Online training
Webinar content
Templates
Policy examples
Case studies
Expert consultation
Dedicated support

Delivered in partnership by:

3-6 month plan: Align your procurement to community priorities

CCSPI members 
have access to:Topic-specific

webinars
Online training and

certification

Expert
consultation

Shared resources 
and examples

Social procurement toolkits
and impact measurement

Professional
development & training

Community
Engagement

Networking 
opportunities

Community of practice
forums & calls
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School District 47 (Powell River) 

Health Guidelines and Safety Plan 

 

 

1.0 Introduction 
The Purpose of this document is to outline control measures to minimize or eliminate the 
potential for transmission of communicable disease.  In order to coordinate the District’s 
response and safety measures, a combination of measures will be used to minimize the 
potential of exposure at school and building sites to the pathogen known as COVID -19. 
 

The Board of Education of School District 47 (SD47), is committed to ensuring the public and our 

schools are safe.   

 

2.0 B.C.’s Priorities and Framework 
 Maintain a healthy and safe environment for all students, families, and staff.  

 Provide the services needed to support the children of our essential service workers.  

 Support vulnerable students who may need special assistance.  

 Provide continuity of educational opportunities for all students. 
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3.0 Guidance 
This Safety Plan is informed by the following:  

K-12 Education Restart Plan 

Provincial COVID-19 Health & Safety Guidelines for K-12 Setting 

BC Centre for Disease Control – COVID-19 Public Health Guidance for K-12 Setting 

Work Safe BC – Education (K-12): Protocols for Returning to Operation 

The SD47 Safety Plan provides guidance for educators, administrators, and support staff to 

prevent the transmission of COVID-19 and to help maintain a safe and healthy environment for 

students, families, and staff.  This document identifies key infection prevention and control 

practices to implement, as well as actions to take if a student or staff member develops 

symptoms of COVID-19. 

 

4.0  Responsibilities 
Employers are responsible for the health and safety of their workers and all other workers at 
their workplace. They are responsible for completing and posting the COVID-19 Safety Plan, and 
to train and educate everyone at the workplace of the contents of that plan. Employers are also 
responsible for having a system in place to identify the hazards of COVID-19, control the risk, 
and monitor the effectiveness of the controls. 

Workers are responsible for taking reasonable care to protect their own health and safety, and 

the health and safety of other people at the workplace.  In the context of COVID-19, this means 

workers are responsible for their own personal self-care, which includes frequent hand washing 

and staying home when sick. Workers are also responsible for reporting unsafe conditions to 

their employer, and following the procedures put in place by the employer to control the risks 

associated with COVID-19. 

 

5.0  Protecting Mental Health 
Workers in the workplace may also be affected by the anxiety and uncertainty created by the 
COVID-19 outbreak. It is important to remember that mental health is just as important as 
physical health, and to take measures to support mental well-being. Here are some resources 
that can assist with maintaining mental health in the workplace during this time. 

 COVID-19: Staying Well In Uncertain Times (Canadian Mental Health Association of B.C.) 
Tips and information on how to reduce and manage anxiety in the workplace due to the 
COVID-19 outbreak. 

 Managing COVID-19 Stress, Anxiety and Depression (Ministry of Mental Health and Addictions)                                                                         
Tips and resources on things we can do as individuals and collectively to deal with stress and 
support one another during these challenging times. 

https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/safe-caring-orderly/k-12-education-restart-plan.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/safe-caring-orderly/k-12-covid-19-health-safety-guidlines.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance-k-12-schools.pdf
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation/education
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/about-covid-19/symptoms
https://cmha.bc.ca/covid-19/
https://www2.gov.bc.ca/assets/gov/health-safety/covid19_stressmanagement_5_accessible.pdf
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 Mental Health and Psychosocial Considerations During COVID-19 Outbreak (World Health 
Organization)                                                                                                                                               
These mental health considerations were developed by the WHO’s Department of Mental 
Health and Substance Use as messages targeting different groups to support for mental and 
psychosocial well-being during COVID-19 outbreak. 

 Taking Care of Your Mental Health (COVID-19) (Public Health Agency of Canada)                       
Tips and resources for taking care of your mental health during the COVID-19 outbreak. 

 

 

6.0  Infection Prevention and Exposure Control Measures 
Infection prevention and exposure control measures help create safe environments by reducing 
the spread of communicable diseases like COVID-19. These are more effective in settings such as 
schools where there is a relatively consistent grouping of people and multiple measures of 
various effectiveness can be routinely and consistently implemented. 
  
Schools are considered a controlled environment by public health. This is because: 

 Schools include a consistent grouping of people.  

 Schools have robust illness policies for students and staff.  

 Reinforcement and adoption of effective personal practices that are followed by most 
people in the setting (e.g. diligent hand hygiene, respiratory etiquette, etc.). 

 Schools can implement a variety of health and safety measures (e.g., enhanced cleaning 
and disinfecting practices, using outdoor space for learning activities, grouping students 
and staff in learning groups to limit in-person interactions, implementing staggered 
schedules, etc.) 

 
The Hierarchy for Infection Prevention and Exposure Control Measures for Communicable 
Disease describes measures that should be taken to reduce the transmission of COVID-19 in 
schools. Control measures at the top are more effective and protective than those at the 
bottom. By implementing a combination of measures at each level, the risk of COVID-19 is 
substantially reduced. 
 
  

 

 

 

 

Public Health Measures  

https://www.who.int/docs/default-source/coronaviruse/mental-health-considerations.pdf
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/mental-health.html
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Actions taken across society at the population level to limit the spread of the COVID-19 and 

reduce the impact of COVID-19. The Provincial Health Officer has implemented public health 

measures, including: prohibiting mass gatherings, requiring travellers to self-isolate or 

quarantine upon arrival in BC, effective case finding and contact tracing, and emphasizing the 

need for people to stay home when they are sick.   

 

Environmental Measures 
Changes to the physical environment that reduce the risk of exposure. Examples include being in 

outdoor spaces, using visual cues for maintaining physical distance or directing traffic flow in 

hallways, erecting physical barriers where appropriate and frequent cleaning and disinfection. 

   

Administrative Measures 
Measures enabled through the implementation of policies, procedures, training and education 

that reduce the risk of exposure. Examples of these include health and wellness policies, 

cohorts, modified schedules, and supporting the ability of individuals to maintain physical 

distance.   

 

Personal Measures 
Actions individuals can take to protect themselves and others include maintaining physical 

distance/minimizing physical contact, washing your hands frequently, coughing into your elbow 

and staying home if you are sick.   

 

Personal Protective Equipment (PPE) 
PPE is not effective as a stand-alone preventive measure. It should be suited to the task, and 

must be worn and disposed of properly. Outside of health- care settings, the effectiveness of 

PPE is generally limited to protecting others should you be infected. 

   

SD47 has implemented a combination of measures at different levels, as described in this 

document. This document includes Environmental, Administrative, Personal Measures and the 

use of PPE. 

 

 

7.0 Public Health Measures 
 

School Gatherings and Events 
The Provincial Health Officer’s Order for Mass Gathering Events prohibits the gathering of more 
than 50 people for the purpose of an event. This order does not apply to schools. It is focused on 
one-time events where people gather and where control measures may be hard to implement. 
 
School gatherings should be kept to a minimum. When it is necessary to gather in larger groups 
the following guidance should be followed: 
 

 School gatherings should occur within a learning group. 

 Adequate space should be made available to prevent crowding of those within the learning 

group. 
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 Staff meetings, in-service and professional development activities, and other staff-only 

gatherings should be held virtually wherever possible.  

o Staff should practice physical distancing (2m) for face-to-face interactions, 

whenever possible. 

o If physical distancing cannot be maintained, and a barrier is not present, participants 

are required to wear masks. 

o The number of participants gathered, and the length of the gathering should be 

minimized a much as possible. 

 Examinations or assessments are not considered school gatherings, however they must still 

be delivered in accordance with the health and safety guidelines outlined in this document. 

 In-person inter-school events such as competitions, tournaments and festivals are not to 

occur at this time. (e.g., inter school elementary sports, elementary track meet, Festival of 

the Arts, etc.). 

 

Case Finding, Contact Tracing and Outbreak Management 

Active testing of people with mild COVID-19 like symptoms (case finding) helps identify cases 

early in the course of their disease, determine whether others in close contact with them are at 

risk for infection (contact tracing), and ensure they get appropriate care and follow-up.  

 

Should a COVID-19 positive person be identified by public health staff, significant efforts are 

undertaken to determine if they are part of a cluster of cases or part of a local outbreak.  

Specific public health measures are implemented in facilities where an outbreak occurs to 

prevent further transmission of COVID-19. 

 

Self-Isolation 
Students and staff with cold, influenza, or COVID-19 like symptoms must stay home, self-isolate, 

and be assessed by a health-care provider. Testing is recommended for anyone with these 

symptoms, even mild ones. 

 

All students and staff who have travelled outside of Canada are required to self-isolate for 14 

days under both provincial and federal orders. This includes students who are attending school 

from abroad. 

 

 

8.0 Environmental Measures 
 

Cleaning and Disinfection 
Regular cleaning and disinfection are essential to preventing the transmission of COVID-19 from 
contaminated objects and surfaces.  SD47 and staff all have a joint shared responsibility to 
ensure our work areas are clean.  Schools should be cleaned and disinfected in accordance with 
the BCCDC’s Cleaning and Disinfectants for Public Settings document. 
  
There is no evidence that the COVID-19 virus is transmitted via textbooks, paper, or other paper-

based products. Laminated or glossy paper-based products and items with plastic covers can be 

contaminated if handled by a person with COVID-19; however the risk is low. There is no need 

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/about-covid-19/symptoms
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/self-isolation
http://www.bccdc.ca/Health-Info-Site/Documents/CleaningDisinfecting_PublicSettings.pdf
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for these items to be cleaned and disinfected or quarantined for any period of time, or for hand 

hygiene to be practiced before or after use.  

Cleaning and Disinfecting Frequency 
  The following frequency guidelines should be adhered to when cleaning and disinfecting: 

 

 General cleaning and disinfecting of schools will occur every evening after school ends for 

the day, and will include items that only a single student uses such as their desk. 

 In addition to the evening cleaning and disinfecting of schools, additional cleaning and 

disinfecting of frequently touched surfaces will occur during the school day.  

 Clean and disinfect any surface that is visibly dirty. 

 Empty garbage containers daily. (Students and staff should be encouraged to bring any 

waste resulting from their lunch and snacks home with them to be recycled and composted, 

in order to limit the demand on recycling and composting). 

The same cleaning and disinfecting frequency guidelines outlined above apply when different 

learning groups use the same space or equipment (e.g., classrooms, multi-purpose rooms, gyms, 

home economic rooms, science labs, etc.). 

 

Frequently Touched Surfaces 
  Frequently touched surfaces include: 

 

 Items used by multiple students and staff, including Doorknobs, light switches, hand 

railings, faucet handles, toilet handles, tables, desks, chairs, manipulatives and toys and 

water fountains. 

o Water fountains can continue to be used however students and staff should be 

encouraged to use personal water bottles which can be refilled at the fountain filling 

stations. If using water fountains, students and staff should practice hand hygiene 

before and after use, and should not place their mouth on the fountain. Water fountains 

should be cleaned as a frequently touched item. 

 Shared equipment (e.g. computer keyboards and tablets, glassware and testing equipment 

for science labs, kitchen equipment for culinary programs, sewing machines and equipment 

for home economics programs, PE/sports equipment etc). 

 Appliances (staff and students can share the use of appliances and other objects, but treat 
items like microwaves, refrigerators, coffee pots, photocopiers or laminators as frequently 
touched surfaces). 
 

Limit frequently-touched items that are not easily cleaned to those that support learning, health 
and development. 

 Some frequently touched items like toys and manipulatives may not be able to be cleaned 
often (e.g. fabrics) or at all (e.g. sand, foam, playdough, etc). These items can continue to 
be used, if hand hygiene is practiced before and after use.  
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Cleaning and Disinfecting Bodily Fluids 
Follow these procedures when cleaning and disinfecting bodily fluids (e.g. runny nose, vomit, 
stool, urine): 
 

 Wear disposable gloves when cleaning blood or body fluids. 

 Wash hands before wearing and after removing gloves. 

 Follow regular health and safety procedure and regularly used PPE for blood and bodily 

fluids (e.g. toileting, spitting, biting). 

 

Laundry 
Follow these procedures when doing laundry (Home Economics, PE, Life Skills Programs, etc.): 

 

 Laundry should be placed in a laundry basket with a plastic liner. 

 Do not shake dirty items. 

 Wearing gloves is optional. If choosing to wear gloves, ensure hand hygiene is performed 

before and after use. No other PPE is required. 

 Clean hands with soap and water immediately after removing gloves. 

o Wash with regular laundry soap and hot water (60-90 degrees Celsius) 

 

Traffic Flow 
Floor markings and posters will be used where required, to address traffic flow throughout the 

school. This may include hallways and designated entrance and exit doors. It is important not to 

reduce the number of exits and to ensure that the fire code is adhered to. 

 

Physical Barriers 
Barriers will be installed or utilized in places and circumstances where physical distance cannot 

regularly be maintained and a person is interacting with numerous individuals outside of a 

learning group.  

 

9.0 Administrative Measures 
Reducing the number of in-person, close interactions an individual has in a day with different 
people helps to prevent the spread of COVID-19. This can be accomplished in K-12 school 
settings through two different but complementary approaches: learning groups (cohorts) and 
physical distancing. 
 

Learning Groups 
A learning group is a group of students and staff who remain together throughout a school term, 
semester or year, and who primarily interact with each other. A learning group may be made up 
of a single class of students with their teacher, multiple classes that sometimes join for 
additional learning activities, or a group of secondary students with the same courses.  

 

The composition of learning groups should remain consistent for all activities that occur in 

schools (i.e. students and staff cannot be part of more than one learning group at the same 

time). Students and staff from different learning groups can interact with one another while 
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practicing physical distancing (see the Interacting with Learning Groups section for more 

information).  

 

Learning group composition can be changed at the start of a new term (e.g., quarter, semester). 

Outside of these transition points, composition should be changed as minimally as possible 

except where required to support optimal school functioning. This may include learning, 

operational or student health and safety considerations. No additional safety protocols are 

required following a change in learning group composition.  

 

School administrators should keep up-to-date lists of all members of a learning group, and 

others who work with that learning group (e.g. itinerant teachers, TTOCs), and their contact 

information to support swift communications from the school and to share with public health to 

support contact tracing, if needed.  

 

Consistent seating arrangements are encouraged where practical. This can further reduce the 

number of close, prolonged face-to-face interactions a person has, and assist public health 

should contact tracing need to occur. 

 

Interacting with Learning Groups 
Schools should minimize the number of adults (staff and others) who interact with learning 
groups they are not a part of as much as is practical to do so while supporting learning and a 
positive, healthy, and safe environment.  
 
Staff outside of a learning group must practice physical distancing (2m) when interacting with 
the learning group.  For example, an itinerate educator can teach multiple learning groups but 
should maintain physical distance from students and other staff and avoid close face-to-face 
interactions as much as possible.  In an elementary or secondary school, two classes from 
different learning groups can be in the same learning space at the same time if a two-metre 
distance is able to be maintained between people from different learning groups. 
  
During break times (e.g. recess, lunch), students may want to socialize with peers in different 
learning groups.  
 
Elementary students can socialize with peers in different learning groups if they are outdoors 
and can minimize physical contact or if they are indoors and can maintain physical distance.  

 
Secondary students can socialize with peers in different learning groups if they can maintain 
physical distance. Students must maintain physical distance when socializing with peers in 
different learning groups. 

 

Itinerant Staff and Specialists  
Schools should minimize the number of staff who interact with learning groups they are not part 

of as much as possible while continuing to support learning and a positive, healthy, and safe 

environment. 

 

Staff not assigned to a learning group must practice physical distancing when interacting with 

the learning group. When physical distancing isn’t practical, other measures must be explored 

such as the use of transparent barriers and/or non medical masks.  
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Barriers and masks will be made available to each school for such circumstances. 

 

Physical Distancing 
Physical distancing refers to a range of measures aimed at reducing close 
contact with others. Physical distancing is used as a prevention measure because 
COVID-19 tends to spread through prolonged, close, face-to-face contact. 
  

 Within learning groups, physical distancing should include avoiding physical contact, 

minimizing close, prolonged, face-to-face interactions, and spreading out as much as 

possible within the space available.  

o Young children may not be able to consistently reduce physical contact.  

 Outside of learning groups, physical distancing should include avoiding physical contact and 

close, prolonged face-to-face interactions, spreading out as much as possible within the 

space available, and ensuring there is 2 meters of space available between people from 

different learning groups.  

 For situations where members of different learning groups interact:  

o If people will be in the same space for an extended period of time (>15 minutes), the 

space should be sufficiently large, and/or should have limits on the number of 

people so that 2 meters of space is available between people from different learning 

groups.  

o If people will be in the same space for transition purposes (e.g. changing between 

classes), and other measures are in place (e.g. markings on the floor, staggered 

transition times), there should be enough space to ensure no physical contact but 2 

meter physical distancing is not required.  

 Within and outside of learning groups, there should be no crowding.  

 Staff and other adults should seek to reduce the number of close, face-to-face interactions 

with each other at all times, even if wearing a non-medical mask. This includes during break 

times and in meetings 

 
Physical distancing requirements vary between stages 2, 3 and 4: 

   

Stage 2 Stage 3 & 4 

 Physical distancing (2m) for K-12 staff and for 

middle and secondary school students when 

interacting outside of their learning groups 

 Physical distancing (2m) for elementary 

students when interacting outside of their 

learning groups while indoors. 

 Physical distancing (2m) for K-12 staff, middle 

and secondary school students at all times. 

 Physical distancing (2m) for elementary 

students when interacting outside of their 

learning groups while indoors. 

 

 

The following physical distancing strategies should be implemented in schools where possible:  
 

 Avoid close greetings (e.g. hugs, handshakes).  

 Regularly remind students about keeping their hands to themselves.  

 Create space between students/staff as much as possible. 

o Consider different classroom and learning environment configurations to allow 

distance between students and adults (e.g. different desk and table formations). 
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Seating arrangements where students directly face one another should be 

avoided where possible, particularly for middle and secondary schools and 

programs. 

o Use consistent or assigned seating arrangements where practical. 

o Consider storing excess furniture and equipment. 

 Consider strategies that prevent crowding at pick-up and drop-off times.  

 Where possible, stagger recess/snack, lunch, and class transition times to provide a greater 

amount of space for everyone.  

 Take students outside more often, where and when possible. 

 Incorporate more individual activities or activities that encourage more space between 

students and staff.  

o For elementary students, adapt group activities to minimize physical contact 

and reduce shared items.  

o For secondary students, minimize group activities and avoid activities that 

require physical contact.  

 Manage the flow of people in common areas, including hallways and around lockers, to 

minimize crowding. 

  

When Physical Distancing Cannot be Maintained 
 Consider installing barriers made of transparent material in places where physical distance 

cannot be regularly maintained, and a person is interacting with numerous individuals 

outside of a learning group.  

 Where other measures are not sufficient, consider the use of non-medical masks, 

understanding that these have limitations.  

 Selecting and using masks 

 How to use a mask 

 
Staff Only Spaces 
Experience to date underscores the importance of COVID-19 prevention among adults, as well 

as students, in the school setting. Schools and school districts must ensure physical distancing is 

practiced within staff only spaces, including during break times, regardless of whether or not 

masks are worn. To support this, schools can implement the following strategies:  

 

 Utilize floor markings and signage to direct traffic flow and prevent crowding (e.g. in the 

break room, by the photocopier, etc.).  

 Hold meetings virtually whenever possible.  

 Ensure staff practice physical distancing (2m) during face-to-face meetings. Staff are 

required to wear masks when indoors, unable to maintain physical distance, and a barrier is 

not present.  

 

WorkSafeBC guidance for offices lists measures that should be considered and implemented as 

applicable to the workplace for staff in office environments (both inside and outside of ‘bricks 

and mortar’ schools). 

 

 

https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-selecting-using-masks
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-how-to-use-mask?lang=en&origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fsearch%23q%3Dhow%2520to%2520use%2520a%2520mask%26sort%3Drelevancy%26f%3Alanguage-facet%3D%5BEnglish%5D
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation/offices
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Employee/Student Attendance 
Schools should notify District Administration if staff and/or student absenteeism 
exceeds 10 percent of regular attendance so that the local medical health officer 
can be notified.  
 
This reporting will be helpful in early identification of clusters and outbreaks. 

 
Communication and Orientation 
The School District will continue to post relevant information on the District home page and the 

District COVID-19 page in addition to posting to school websites as well as using other electronic 

means of communication such as facebook, twitter and email.  

 

 Stakeholder groups are being consulted on the development of the plan.  

 Schools and other work sites will ensure the Safety Plan is posted on a bulletin board and 
online. 

 Staff and students will be provided with an orientation on the District’s return to school 

plans. 

 Schools and worksites will post signage, including occupancy limits and effective 

handwashing practices.  Signage should also be posted at the main entrance indicating who 

is restricted from entering the premises (including visitors and workers with symptoms.) 

 

Student Transportation on Buses 
The following strategies will be considered for student transportation on buses: 
 

 Buses used for transporting students should be cleaned and disinfected according to the 
guidance provided in the BCCDC’s Cleaning and Disinfectants for Public Settings document. 
Additional guidance is available from Transport Canada. 

 Bus drivers should clean their hands often, including before and after completing trips. They 
are encouraged to regularly use alcohol-based hand sanitizer with at least 60% alcohol 
during trips.  

 Bus drivers are required to wear a non-medical mask, a face covering or a face shield (in 
which case a non-medical mask should be worn in addition to the face shield) on school 
buses.   

 Parents and caregivers must assess their child daily for symptoms of common cold, 
influenza, COVID-19, or other infectious respiratory diseases before sending them to 
school. If a child is sick, they must not take the bus or go to school.  

 Students should clean their hands before they leave home to take the bus, when they leave 
school prior to taking the bus, and when they get home.  

 Where possible, bus line up areas should be set up to prevent crowding, and allow for 
physical distancing of 2m.  

 Students in grades 5 to 12 are required to wear non-medical masks when they are on the 
bus. Exceptions will be made for students who cannot wear masks for medical reasons.  

 Non-medical masks are not required for students in K to grade 4. 
 

 

To reduce the number of close in-person interactions on school buses, the following strategies 

will be considered: 

https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-occupancy-limit
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-handwashing
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-entry-check-visitors
http://www.bccdc.ca/Health-Info-Site/Documents/CleaningDisinfecting_PublicSettings.pdf
https://www2.tc.gc.ca/en/services/road/federal-guidance-school-bus-operations-during-covid-19-pandemic.html
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 Use of consistent or assigned seating arrangements.  
o Up-to-date passenger and seating arrangement lists will be kept to share with 

public health should contact tracing need to occur.  
o The seating arrangement can be altered whenever necessary to support student 

health and safety (e.g. accommodating children with a physical disability, 
responding to behavioural issues, etc.)  

 Consideration for the order students typically load and offload to support buses being 
loaded from back to front and offloaded from front to back.  

 If space is available, students will each have their own seat (unless sharing with a member 
of their household) and sit separated side to side and front to back. 

 
 
Additional measures related to student transportation are being taken, including:  
 

 Installing a physical barrier made of transparent materials between the driver and students. 
For additional information with respect to safety considerations when deciding to install a 
physical barrier, read the Joint Guidance Document from Transport Canada and CSA D250 
School Bus Technical Committee.  

 We are encouraging private vehicle use and active transportation (e.g. biking, walking, etc.) 
where possible to decrease transportation density.  

 

 

Curriculum, Programs and Activities 
 All curriculum, programs and activities should operate in alignment with provincial K-12 health 
and safety guidelines. 
 

Music Programs 
All classes, programs and activities (e.g. Band, Choir) can continue to occur where: 
 

 K-12 staff and secondary students wear masks while singing indoors. 

 Physical contact is minimized for those within the same learning group, and students and 
staff are spaced as far apart as possible.  

 Physical distance (2m) can be maintained for staff and for secondary school students when 
interacting outside of their learning groups.  

 Physical distance (2m) can be maintained for elementary students when interacting outside 
of their learning groups when indoors. 

 Shared equipment should be cleaned and disinfected as per Cleaning and Disinfecting 
guidelines and students should be encouraged to practice proper hand hygiene before and 
after participating in music classes and music equipment use.  

 Music education should be delivered in line with the Guidance for Music Classes in BC 
During COVID-19 developed by the B.C. Music Educators’ Association and the Coalition for 
Music Education in B.C. 

 
School Libraries/Learning Commons 
 School libraries/learning commons should be open and book exchange can occur. 

 Students and staff should practice diligent hand hygiene. 

 Laminated or glossy paper-based products (e.g. books, magazines, worksheets, etc.) and 
items with plastic covers (e.g. DVDs) are low risk items. Regular book browsing and 

https://www2.tc.gc.ca/en/services/road/joint-guidance-document-transport-canada-csa-d250-school-bus-technical-committee.html
https://www2.tc.gc.ca/en/services/road/joint-guidance-document-transport-canada-csa-d250-school-bus-technical-committee.html
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/safe-caring-orderly/k-12-covid-19-health-safety-guidlines.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/safe-caring-orderly/k-12-covid-19-health-safety-guidlines.pdf
https://drive.google.com/file/d/1KG2rE1rU-NENxbQsuYN20xnM9TBlNn3Z/view
https://drive.google.com/file/d/1KG2rE1rU-NENxbQsuYN20xnM9TBlNn3Z/view
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circulation processes can occur as normal. There is no need to clean, disinfect or quarantine 
these items for any period of time.  

 When visiting the library/learning commons, students and staff should remain in their 
learning group as much as possible and maintain physical distance from members outside 
of their learning group. 

 Students should bring their personal school supplies for classes held within the space. 

 A barrier made of transparent material should be installed at the library check out desk if 
physical distance cannot be regularly maintained. 

 The BC Teacher Librarians Association has developed Recommendations for Access to 
Library Learning Commons Resources to Meet COVID-19 Requirements. 

 
Physical and Health Education  
 Create space between students and staff, and encourage outdoor activities and programs, as 

much as possible.  

 Teachers should plan physical activities that:  

o Do not involve prolonged physical contact or crowding. For example, activities such 

as tag and touch football are low-risk, whereas activities like wrestling or partner 

dancing should be avoided. Teachers are encouraged to adapt activities wherever 

possible to reduce physical contact.  

o Support physical distancing (2m) outside of learning groups.  

 

 K-12 staff are required to wear masks during PHE program classes when they are indoors, 

unable to maintain physical distancing (2m), and a barrier is not present. 

 

 At secondary:  

 For high intensity exercise activities (that significantly increase respiration rates):  

 If indoors and the activity is stationary, students and/or fitness equipment (e.g. 

stationary bikes, treadmills, weight training equipment, etc.) should be spaced 2 

meters apart. If indoors and the activity involves movement, ensure there is 

ample space available to reduce the likelihood of physical contact beyond a 

brief moment.  

 Activities should take place outdoors, or be replaced with low-intensity 

exercise activities, if the conditions above cannot be met.  

 Wearing masks during high-intensity exercise (indoor or outdoors) is left 

to personal choice, however masks cannot replace the need for 2 

metres between students and/or fitness equipment during high 

intensity stationary exercise indoors.  

 Guidance for high intensity exercise activities applies within and between 

learning groups.  

 For low intensity exercise activities, middle and secondary students are required to 

wear masks when they are indoors, unable to maintain physical distancing (2m), and 

a barrier is not present.  

 Shared equipment can be used, provided it is cleaned and disinfected as per the guidelines 

in the Cleaning and Disinfecting section of this document.  

 Students should be encouraged to practice proper hand hygiene before and 

after participating in physical activity and equipment use.  

 Disinfect teaching aids (e.g., clipboards, white boards, pens, plastic bins for 

transporting materials etc.)  

https://bctla.ca/wp-content/uploads/2020/09/BCTLA-Recommendations-for-Access-to-Library-Learning-Commons-Resources-to-Meet-COVID-19-Requirements-September-Update-1-2.pdf
https://bctla.ca/wp-content/uploads/2020/09/BCTLA-Recommendations-for-Access-to-Library-Learning-Commons-Resources-to-Meet-COVID-19-Requirements-September-Update-1-2.pdf
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Refer to Physical and Health Education (PHE) Canada guidelines 
 

Classroom Environment 
 
De-cluttering  

•  Classroom staff will de-clutter classrooms to facilitate effective and efficient cleaning as 
well as increased space for distancing.  

•  All non-essential supplies and equipment will be removed or relocated within a designated 
space in the classroom or school.  

•  Where possible, fabric and soft surface materials, such as carpets and blankets will be 
removed.  

•  Teaching staff will direct students to take home any unnecessary personal items and keep 
their desks clean and uncluttered. 

  

Toys and Manipulatives  
•  Toys and manipulatives will be reduced. Only those items that support learning and that 

can be readily disinfected will remain.  
•  Staff will develop a plan for the disinfecting of shared toys and manipulatives.  
•  No plush toys. 
  

Science, Shop, Textiles and Culinary areas  
•  Science, Shop, Textiles and Culinary teachers will develop a plan for ongoing disinfection of 

high touch areas within the science and shop areas, and will educate, direct and supervise 
students to ensure adequate cleaning and disinfection of equipment, supplies and tools 
before and after use. 

 
Keyboards and Electronic Devices  
Keyboards and electronic devices, mobile phones, iPads and other frequently touched 
electronics such as tablets, remotes, keyboards, mice and gaming consoles can carry germs. 
These electronics should be cleaned and disinfected when shared. 

 
Strong Start Centres 
It’s expected that there will be a virtual and outdoor Strong Start programs available to families 
but that the centres in the various elementary schools will remain closed for the time being. 

 
Extracurricular Activities 
Extracurricular activities including sports, arts or special interest clubs can occur if physical 
distancing can be maintained between members of different learning groups and reduced 
physical contact is practiced by those within the same learning group. 
 
In-person inter-school events such as competitions, tournaments and festivals are not to occur 
at this time. (e.g., inter school elementary sports, elementary track meet, Festival of the Arts, 
etc.). 

 
 
 

https://phecanada.ca/sites/default/files/content/docs/Home%20Learning%20Resource/Guidelines/COVID-19%20Return%20to%20School%20Canadian%20PHE%20Guidelines%20EN.pdf


15 | P a g e  
 

Field Trips 
Field Trip such as a beach or wilderness walks can only take place if they originate from the 
student’s school.  
 

 Any trips requiring transportation are not permitted at this time.  

 Any trips to places such as the Outdoor Learning Centre, the Recreation Complex, and 
Museum etc. are not permitted at this time. 

 

Playgrounds 
There is no current evidence of COVID-19 transmission in playground environments. School 
Playgrounds are a safe environment and remain open at this time. The following measures 
should be taken when using playgrounds:  
 

 Ensure appropriate hand hygiene practices before and after outdoor play.  

 Attempt to minimize direct contact between students.  

 Sand and water can be used for play if children wash their hands before and after play. 
COVID-19 does not survive well on surfaces, other than hard surfaces. There is no evidence 
showing that the virus survives on sand, in water, or on playdough.  

 More information on playgrounds is available on the BC Centre for Disease Control website.  

 
Community Use of School District Facilities 
Apart from any formal or historical occupancy or lease arrangements, School District facilities 
such as the Max Cameron Theatre and the various School Gymnasiums will not be available for 
after hours, public access, or use at this time.  
 

 

10.0 Personal Measures 
 

Illness and Self-Assessment 

Daily Health Check 
 

A daily health check is a tool to reduce the likelihood of a person with COVID-19 coming to 

school or work when they are infectious. 

 Parents and caregivers should assess their children daily for illness before sending them to 

school.  

o Parents/caregivers and students can utilize the provincial K-12 Health Check app 

or the District Daily Health Check form for daily assessment of symptoms.  

o Schools are not required to verify that the student health check has occurred 

every day or require that parents/caregivers submit a daily health check form. 

  

 Staff and other adults are required to complete an active daily health check, in line with 

the Provincial Health Officer Order on Workplace Safety, prior to entering the school. 

  

o School and district administrators are required to verify that staff and other 

adult health checks have been completed before they enter the school.  

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/community-settings/playgrounds
https://www.k12dailycheck.gov.bc.ca/healthcheck?execution=e1s1
https://www.sd47.bc.ca/Documents/Know%20%20the%20symptoms.pdf
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-entry-check-workers?lang=en
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o An entry check poster for worksites, and additional information on health 

checks for workers, is available on the WorkSafeBC website.  

 

 If a student, staff or other adult is sick, they must not enter the school. 

 

Staying Home, Self-Isolation and Symptoms 

Staying Home When required to Self-Isolate 

The following students, staff or other adults must stay home and self-isolate:  

 A person confirmed by the health authority as testing positive for COVID-19; or  

 A person confirmed by the health authority as a close contact of a confirmed case of 

COVID-19; or  

 A person who has travelled outside of Canada in the last 14 days.  

A person who has been tested for COVID-19 must stay home while they are waiting for the test 

result.  

Information on self-isolation for international students, and homestay contingency plans for 

illness, is available in the COVID-19 Operational Guidelines for K-12.  

Additional information on self-isolation requirements and support is available from BCCDC. 

 

Symptoms of illness and Return to School 

Students, staff or other adults should stay at home when sick, as this is one of the most 

important ways to reduce the introduction to and the spread of COVID-19 in schools. The 

following resources provide guidance regarding specific symptoms of illness:  

 Parents/caregivers and students can use the K-12 Health Check app.  

 Staff and other adults can When to get tested for COVID-19 

 Staff, students and parents/caregivers can also use the BCCDC online Self-Assessment 

Tool, call 8-1-1 or their health care provider.  

When a staff, student or other adult can return to school depends on the type of symptoms they 

experienced (as indicated in the K-12 Health Check app When to get tested for COVID-19 and if a 

COVID19 test is recommended. See Appendix B COVID-19 Symptoms, Testing & Return to School 

for more information.  

Students and staff who experience symptoms consistent with a previously diagnosed health 

condition (e.g. seasonal allergies) can continue to attend school when they are experiencing 

these symptoms as normal. They do not require re-assessment by a health-care provider and 

should not be required to provide a health-care provider note. If they experience any new or 

unexplained symptoms, they should seek assessment by a healthcare provider.  

 

Students or staff may still attend school if a member of their household develops new symptoms 

of illness, provided the student/staff has no symptoms themselves. If the household member 

tests positive for COVID-19, public health will advise the asymptomatic student/staff on self-

https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-entry-check-workers?lang=en
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/self-isolation
https://www.openschool.bc.ca/covidguidelines/#selfisolation
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/self-isolation
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isolation and when they may return to school. Most illness experienced in B.C. is not COVID-19, 

even if the symptoms are similar.  

 

Protocols for Managing Illness and Confirmed Cases at School 

Refer to the COVID-19 Protocols for School and District Administrators for more information. 

 
Hand Hygiene 

Rigorous hand-washing with plain soap and water is the most effective way to reduce the 
spread of illness (antibacterial soap is not needed for COVID-19). 
  
Follow these guidelines to ensure effective hand hygiene in schools:  

 Practice diligent hand hygiene by washing hands with plain soap and water for at least 20 
seconds (temperature does not change the effectiveness of washing hands with plain soap 
and water).  

 

 Facilitate regular opportunities for staff and students to practice hand hygiene:  
o Use portable hand-washing sites and/or alcohol-based hand sanitizer dispensers 

containing at least 60% alcohol, where sinks are not available.  
o  Hand-washing should be encouraged upon school entry and before/after breaks 

and eating, using washroom and using gym/playground equipment.  
 

 Promote the importance of diligent hand hygiene to staff and students regularly; for 
example, display BCCDC’s hand hygiene poster at handwashing sites.  

 

 Remind staff and students to avoid touching their eyes, nose or mouth with unwashed 
hands.  

 

 Ensure hand-washing supplies are always well stocked including soap, paper towels and 
where appropriate, alcohol-based hand rub with a minimum of 60% alcohol.  

 

 Staff should assist younger students with hand hygiene as needed.  
 

 Students and staff may bring their own sanitizer or plain soap if they are on the list 
authorized by Health Canada or have a medical condition that requires specialized soaps. 
(See the List of Hand Sanitizers Authorized by Health Canada for products that have met 
Health Canada’s requirements and are authorized for sale in Canada.)  

 

 If soap and water are not available, alcohol-based hand rubs can be used to clean hands if 
they are not visibly soiled. If alcohol-based hand rub is not available, use an alcohol-based 
hand wipe followed by alcohol-based hand rub. 

 

 
 
 
 

  

https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/safe-caring-orderly/covid-19-protocols-for-administrators.pdf
http://www.bccdc.ca/health-professionals/clinical-resources/covid-19-care/signage-posters
https://www.canada.ca/en/health-canada/services/drugs-health-products/disinfectants/covid-19/hand-sanitizer.html
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When Students Should Perform 
Hand Hygiene: 

When Staff Should Perform Hand 
Hygiene: 

 
 When they arrive at school. 
 Before and after any breaks 

(e.g., recess, lunch). 
 Before and after eating and 

drinking (excluding drinks 
kept at a student's desk or 
locker). 

 Before and after using an 
indoor learning space used 
by multiple cohorts (e.g. the 
gym, music room, science 
lab, etc.). 

 After using the toilet. 
 After sneezing or coughing 

into hands. 
 Whenever hands are visibly 

dirty. 
 

 
 When they arrive at school. 
 Before and after any breaks (e.g. 

recess, lunch). Before and after 
eating and drinking. 

 Before and after handling food or 
assisting students with eating. 

 Before and after giving medication 
to a student or self. 

 After using the toilet. 
 After contact with body fluids (i.e., 

runny noses, spit, vomit, blood). 
 After cleaning tasks. 
 After removing gloves. 
 After handling garbage. 
 Whenever hands are visibly dirty. 
 

 

Respiratory Etiquette  
 Cough and sneeze into the bend of the elbow, sleeve, or a tissue. Throw away used tissues 

and immediately perform hand hygiene. 

 Refrain from touching your eyes, nose, or mouth with unwashed hands. 

 
11.0 Personal Protective Equipment 

Although personal protective equipment (including masks) is the lowest level on the hierarchy of 
Infection Prevention and Exposure Control Measures, it can provide an additional layer of 
protection when more effective measures are not feasible. Non-medical masks and face 
coverings (masks) have a role to play in preventing the spread of COVID-19. They provide some 
protection to the wearer and to those around them.  
 
Those wearing masks must still maintain physical distancing whenever possible. There must be 
no crowding or congregating of people, even if masks are worn.  
 
Masks should not be used in place of the other safety measures detailed in this document. For 
example, masks are not a replacement for the need for physical distancing for in-class 
instruction delivered to students from more than one learning group. 
 
K-12 STAFF: 
All K-12 staff are required to wear a mask or a face shield (in which case a mask should be worn 
in addition to the face shield) in schools - both within and outside of their learning group, except 
when:  
 

 sitting in (or standing at) their seat or desk/workstation in a classroom or learning space;  

 there is a barrier in place;  
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 eating and drinking; and  

 outdoors.  
 
All K-12 staff are required to wear a mask or a face shield (in which case a mask should be worn 
in addition to the face shield) on school buses.  

 
Further guidance for when staff should use masks in school schools, as well as in other office 
settings) is available from WorkSafeBC 
 

 SECONDARY SCHOOL STUDENTS: 
  

All secondary school students are required to wear a mask or a face shield (in which case a 
nonmedical mask should be worn in addition to the face shield) in schools - both within and 
outside of their learning group except when:  
 

 sitting in (or standing at) their seat or desk/workstation in a classroom or learning space; 

 there is a barrier in place;  

 eating and drinking; and  

 outdoors.  
 
All students in grades 5 to 12 are required to wear a mask or a face shield (in which case a mask 
should be worn in addition to the face shield) on school buses.  
 
Exceptions will also be made for students who cannot tolerate masks (e.g. health or behavioural 
reasons).  

 
Staff should utilize positive and inclusive approaches to engage students in the use of masks, 
and should not employ measures that are punitive or stigmatizing in nature. See the Supportive 
School Environments section for more information. 

 
ELEMENTARY SCHOOL STUDENTS: 
 
Elementary students are not required to wear a mask in schools and only students in grades 5 to 
7 are required to wear them on school buses. Elementary students’ mask use should be based 
on their personal or family/caregiver choice, and their choices must be respected. 

 
Schools and work sites will have non-medical masks available for staff and students, including 
anyone who becomes ill while at school.  

  
Wearing a non-medical mask, face covering, or face shield in schools outside of the 
circumstances outlined above is a personal choice for students and adults. It is important to 
treat people wearing masks with respect. 

  
 

More information about COVID-19 related mask use, including how to clean and store reusable 
masks, is available on the BCCDC website and the Government of Canada website. 
 

 

 

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/prevention-risks/masks
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/prevention-risks/how-put-remove-clean-non-medical-masks-face-coverings.html


























 

 

Complete this checklist with your school’s health and safety committee to assess your school’s safety plan with 

the Ministry of Education’s Health and Safety Guidelines. Measures that are only sometimes or never in place 

represent areas where more attention and action may be needed.  

SCHOOL: ______________________________________________________  DATE: __________________________________________ 
 

Administrative Measures 

Entrance and Exits 

Staff and students are not crowded when they enter and leave the 

school. This includes spaces like hallways, coat rooms and bus waiting 

areas.  

◻ Always 

◻ Sometimes 

◻ Never 

Common Spaces 
Staff and students can move through common spaces - hallways, 

washrooms, cafeteria, bus stops - without crowding or physical contact.  

◻ Always 

◻ Sometimes 

◻ Never 

Physical 

Distancing Within 

Learning Groups 

Physical contact and close, face-to-face interactions are minimized. 

People are spread out as much as possible.   

◻ Always 

◻ Sometimes 

◻ Never 

Physical 

Distancing 

Outside of 

Learning Groups 

There is 2 meters of space available between people from different 

learning groups when together for extended periods of time (when 

indoors for elementary, and at all times for middle and secondary).   

◻ Always 

◻ Sometimes 

◻ Never 

Staff Only Spaces 

(e.g. 

Administrative 

Officers, Staff 

Rooms, Copy 

Rooms, etc.) 

Physical distancing is practiced. Masks are not used in place of physical 

distancing.  

◻ Always 

◻ Sometimes 

◻ Never 

Visual cues (floor markings, posters, etc.) are in place to promote 

physical distancing.   

◻ Always 

◻ Sometimes 

◻ Never 

Masks are worn in accordance with the Health and Safety Guidelines. 

◻ Always 

◻ Sometimes 

◻ Never 

Itinerant Staff, 

Temporary 

Teachers on Call 

and Other Visitors 

Process in place to ensure itinerant staff, Teachers On-Call and visitors 

are aware of the school’s health and safety measures and their 

responsibility to follow them at all times.   

◻ Always 

◻ Sometimes 

◻ Never 

Gatherings 

Student gatherings (e.g. events that bring staff and students together 

outside of regular learning activities) only occur within learning groups 

and as minimally as possible.  

◻ Always 

◻ Sometimes 

◻ Never 

Staff gatherings (e.g. meetings, professional development activities, etc.) 

occur virtually whenever possible. If not possible, staff are able to be 

physically distanced during the meeting.  

◻ Always 

◻ Sometimes 

◻ Never 

Extracurricular 

Activities 

Activities are implemented in line with the guidance for within- and 

outside-of-learning group interactions, including 2 meters of space 

available between people from different learning groups (when indoors 

for elementary, and at all times for middle and secondary).   

 

◻ Always 

◻ Sometimes 

◻ Never 

Westview Elementary February 18, 2021

x

x

 x

x

x

x

x

x

x

x

x

https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/safe-caring-orderly/k-12-covid-19-health-safety-guidlines.pdf


 

Administrative Measures 

Hand Hygiene 

Hand cleaning facilities available and accessible throughout the school 

and well maintained. 

◻ Always 

◻ Sometimes 

◻ Never 

Signage to remind students staff to practice regular hand hygiene and 

good cough etiquette. 

◻ Always 

◻ Sometimes 

◻ Never 
 

Environmental Measures 

Learning Space 

Configuration 

Learning spaces are arranged to maximize the space available and to 

minimize people directly facing one another (where possible).   

◻ Always 

◻ Sometimes 

◻ Never 

Increased 

Cleaning and 

Disinfecting 

General cleaning and disinfecting is done every 24 hours, with 

frequently-touched surfaces cleaned an additional time (including once 

during the school day).  

◻ Always 

◻ Sometimes 

◻ Never 

Ventilation and 

Air Exchange 
The school’s ventilation system is serviced and operating to specifications. 

◻ Always 

◻ Sometimes 

◻ Never 
 

Personal Measures 

Daily Health 

Checks 

Staff complete an active Daily Health Check.  

◻ Always 

◻ Sometimes 

◻ Never 

Parents and students are made aware of their responsibilities to complete a 

Daily Health Check.  

◻ Always 

◻ Sometimes 

◻ Never 

Stay Home 

When Sick 
Staff and students are reminded to stay home when they are sick.  

◻ Always 

◻ Sometimes 

◻ Never 
 

Personal Protective Equipment 

Masks 

Staff, itinerant staff, and visitors (who are able to), wear masks in 

accordance with the K-12 Health and Safety Guidelines.  

◻ Always 

◻ Sometimes 

◻ Never 

Students (who are able to), wear non-medical masks in accordance with the 

Health and Safety Guidelines.  

◻ Always 

◻ Sometimes 

◻ Never 

Masks are available for those who have forgotten theirs.  

◻ Always 

◻ Sometimes 

◻ Never 
 

x

x

x

x

x

x

x

x

x

x

x
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BOARD OF EDUCATION RESPONSIBILITIES 
 
The Board is entrusted to use its authority and resources to provide all students enrolled in 
District schools and programs with the best possible learning opportunities, within the bounds 
of provincial legislation and the values of the community.  In this regard, the Board, as a 
corporate body, is responsible for the development of goals and policies, which will be 
implemented by the Superintendent of Schools, who ultimately administers the delivery of all 
educational services.  
 
This Policy outlines the specific responsibilities of the corporate Board, as well as, the duties 
and expectations of the Board’s officers and trustees.   
 
                                                              
1. Board Responsibilities Regarding the Community 
 

The Board shall: 
 

1.1  Act in accordance with all statutory requirements to implement policies and prescribed 
educational standards that will facilitate the delivery of educational services to improve 
the achievement of students in the District (School Act, sec. 65). 

 
1.2  Reflects the general community’s values and represents the interests of the community 

as it performs its duties.  
 
1.3  Ensures that procedures are in place to provide for input and appeals as required by 

Board policy and/or statute. 
 
1.4  Maintains two way communications between the Board and stakeholder groups such as 

the Canadian Union of Public Employees, the District Parent Advisory Council, the 
Powell River Administrators Association and the Powell River and District Teachers 
Union.   

 
1.5  Model and maintain a culture of respect and integrity.  
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2. Board Responsibilities Regarding District Planning 

 
The Board shall: 
 
2.1  Set District educational goals and plans, and report the result of those annually. 
 
2.2  Approve the annual District Strategic Plan for submission to the Ministry by the due 

date. 
 
2.3  Monitor the progress of student outcomes and other results as defined in the District 

Strategic Plan. 
 
2.4  Annually approve school’s strategic plans.  
 
2.5  Annually evaluate the District in achieving established goals and desired results. 
 
2.6  Produce and publish an Annual District Report for distribution to the public. 
 
 
3. Board Responsibilities Regarding Policy Development 
 
The Board shall: 
 
3.1  Identify the purpose and criteria of any new policy (See Policy 7, Policy Development). 
 
3.2  Evaluate the impact that a policy change has toward the desired outcomes it produces. 
 
 
4. Board Responsibilities Regarding Relations with the Superintendent  

 
The Board shall: 

 
4.1  Select the Superintendent. 
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4.2  Provide the Superintendent with clear corporate direction.  
 
 
4.3  Delegate in writing his/her administrative authority and identify responsibilities subject 

to the provisions and restrictions in provincial legislation and regulations.  
 
4.4  Evaluate the Superintendent. 
 
4.5  Review Superintendent’s compensation.  
 
4.6 Respect and make effective the role of Superintendent. 
 
 
5. Board Responsibilities Regarding Political Advocacy 

 
The Board shall: 
 
5.1  Develop a plan for advocacy including focus, key messages and mechanisms.  
 
5.2  Meet with municipal governments and public service or educational governing 

authorities as appropriate to achieve political ends.  
 
5.3  Attend sessions and participate in the decision making process regarding BCSTA and 

BCPSEA issues.  
 
5.4  Advance District positions and priorities through BCSTA meetings. 
 
 
6. Board Responsibilities Regarding Board Effectiveness 

 
The Board shall: 
 
6.1  Annually evaluate its effectiveness. 
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6.2  Annually develop a Board Development plan aligned with District priorities. 
 
 
7. Board Responsibilities Regarding Fiscal Stewardship 

 
The Board shall: 

 
7.1  Approve the principles, decision making criteria, and assumptions for the creation of the 

annual budget. 
 
7.2  Approve an annual budget which adequately supports the desired results of the District 

Performance Plan and District Goals.  
 
7.3  Approve annually the five-year capital plan for submission to the Ministry by the due 

date.  
 
7.4  At least once per Trustee term review the District’s facilities plan with the goals of: 
  

a)  Finding a need to declare any facility surplus to general school needs;  
b)  Leasing space for a period greater than one year;  
c)  Approving by bylaw, as per section 3.4 of Policy 13, the disposition of land and 

buildings. 
 
7.5  Annually appoint or re-appoint the auditor and approve the terms of engagement. 
 
7.6  Annually review the audit report and management letter. 
 
7.7  Make decisions on ratification of bargaining units memoranda of agreements. 
 
7.8  Approve disbursements from the Capital Reserve Fund.  
 
7.9  Approve the acquisition or disposal of school sites. 
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7.10  Approve tender selection for contracts of a material nature. 
 
 
8. Board Responsibilities Regarding other Operational Needs 

 
The Board shall: 

 
8.1  Approve annual District school calendars. (School Act, Sec. 87.01) 
 
8.2  Approve Board authorized courses. 
 
8.3  Hear appeals on the reconsideration of resource materials which are challenged. 
 
8.4  Approve the naming of educational facilities and lands. 
 
 
9. Choosing the Board Chairperson                 
 
At its first regular December meeting the Board shall elect one of its members to serve as 
Board Chair. At this meeting the Secretary Treasurer shall preside until a Board Chair is elected; 
at which time the Chair will preside. The Board entrusts the individual elected as Chair to 
safeguard the integrity of the Board’s processes and to represent it locally and provincially. 
This position will be held until the following December election.  Although it is normally a one 
year term, a majority of the Board may elect a new chair at any time (School Act, sec. 67). 
 
 
10.  Role and Responsibilities of the Board Chairperson 
                                                                                                            
The Board delegates the Chair with these powers and duties: 
 
10.1  Confer with the Vice-Chair and Superintendent on items to be included on the agenda 

and become thoroughly familiar with them. 
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10.2 Preside over Board meetings, ensuring they are conducted as outlined by Board 

Procedures in accordance with the School Act, and Robert’s Rules of Order. 
 
10.3 At the start of Board meetings the Chair will extend the Board’s hospitality to all in 

attendance and remind those assembled that the meeting is being held on Tla‘amin 
Traditional Lands. 

 
10.4  During Board meetings, the Chair ensures that the issues before the Board are clearly 

expressed and each trustee has a fair opportunity to be heard and understood by all of 
the other trustees so that a collective opinion can develop and a corporate decision 
reached. To this end the Chair directs the discussion to the topic being considered and 
ensures that each Trustee votes on the issues before the Board.  

 
10.5  Keep informed of significant developments within the District. 
 
10.6  Keep the Superintendent and Board informed of all District related matters or concerns 

coming to her/his attention and conveying directly to the Superintendent these 
concerns or questions which may significantly affect the administration of the District.  

 
10.7  Be in regular contact with the Superintendent to maintain a working knowledge of 

current issues and events. 
 
10.8  Bring all matters requiring a corporate decision to the Board. 
 
10.9  The Board Chair shall be a District signing authority. 
 
10.10  Oversee the election of, or appointment of trustees to standing committees and local 

or provincial affiliation groups or committees. 
 
10.11  Represent the Board via the media and at public events.   
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11.  Role and Responsibilities of the Board Vice-Chair 
 
At a December meeting the Board shall elect a Vice-Chair. The Vice-Chair assists the Board 
Chair in ensuring the Board operates in accordance with its own policies and procedures. The 
Vice-Chair shall be an alternate signing authority for the District and will assumes the duties 
and responsibilities of the Board Chair in the event of the Board Chair’s absence or inability to 
act. A majority of the Board may elect a new Vice-Chair at any time. 
 
 
12.  Role and Responsibility of the Trustee             
 
School Board Trustees shall: 
 
12.1  Regard the well-being of every student as their primary obligation and always perform 

with that in mind. 
 
12.2  Make decisions based on the needs of all children, regardless of their ability, race, sex, 

sexual orientation, creed, social standing, or special needs.  
 
12.3  Work to effect positive change for all students and public education, always using legal 

and ethical means and procedures.  
 
12.4  Advocate for public education when necessary and support local educational initiatives. 
 
12.5  Prepare for Board meetings by reviewing the agenda, its attachments, and any minutes 

of the previous meetings.   
 
12.6  Make every effort to attend and participate in all Board meetings and appointed 

standing committee meetings as well as emergent meetings or working sessions as they 
occur. 

 
12.7  Contribute to the discussion and/or debate to help direct the decision making of a given 

topic and when the question is called, vote on any motions that are discussed or 
debated so that a corporate decision can be made.  
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12.8  Visit their assigned schools and attend school and district events/activities when invited 

to better understand the operation of the schools and the District. 
 
12.9  When requested by a majority of the Board act as presiding officer in the event that 

neither the Board Chair nor the Vice-Chair is able to preside.  
 
 
13. Integrity of Trustees                             
 
The oath of office, taken by each trustee binds her/him to work diligently and faithfully in the 
cause of public education.  To conduct its business effectively the Board of Education believes it 
is critical that the actions of individual trustees be beyond reproach. To that end, the following 
ethical principles have been adopted to ensure the ongoing credibility of the Board and 
integrity of its individual members. 

 
 

14. Trustee Code of Ethics                                                               
 

School Trustees will:  
 
14.1  Observe the Policies and Procedures of the District, the School Act, any Regulations and 

Orders, and other relevant statutes. 
 
14.2  Devote time, thought and study to the duties and responsibilities of a Trustee in order 

to render effective and competent service. 
 
14.3  Endeavor to provide the best quality of education possible for all enrolled students. 
 
14.4  Attempt to understand the needs and aspirations of the entire system and its 

programs.  
 
14.5  Represent the entire District rather than individual electors, patrons or groups.  
 
14.6  Recognize that the primary function of the Board is to establish the policies by which the 

District and Schools are to be administered, thereby delegating the responsibility for  
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  daily administration of programs and school business to the Superintendent of Schools, 

and, through the Superintendent, to other staff. 
 
14.7  Recognize that the expenditure of school funds is a public trust that will be allocated as 

efficiently and economically as possible for the best interest of the students. 
 
14.8  Endeavor to work co-operatively with fellow Trustees in a spirit of harmony despite any 

differences that may arise during debate, observing proper decorum and behaviour, so 
that full and open discussion can occur with fellow members. This includes treating 
them with respect and consideration and not withholding nor concealing anything with 
which they could be concerned. 

 
14.9  Apply the principles of due process by directing students, parents, employees and 

others with any complaints or concerns to the individual(s) immediately responsible for 
the decision prior to discussing the matter with anyone else. 

 
14.10  Base individual and the collective decisions upon all facts available at the time of the 

situation; vote in honest conviction for every case, remain un-swayed by partisan bias of 
any kind; and thereafter, abide by, and uphold the Board’s final decision.  

 
14.11  Not use the Schools or any part of the School Program for personal advantage or the 

advantage of family or friends and will resist temptations or outside pressure to use 
his/her position for personal benefit or the benefit of other individuals or agencies. 

 
14.12  Remember at all times that as individuals they have no legal authority outside of the 

meetings of the Board, unless the Board has so delegated. Relationships with staff, the 
local citizens, and the media will be conducted on the basis of this fact. 

 
14.13  Not discuss confidential District business outside of a Board meeting or a committee 

meeting thereof. 
 
14.14  Endeavor to avail themselves of opportunities to increase their potential as Board 

members through participation in educational conferences, workshops, and training 
sessions made available by local and provincial agencies. 
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15. Board Delegation of Authority                           
 
The School Act allows for the Board to delegate certain of its responsibilities and powers to 
others. The Board authorizes the Superintendent to do any act or thing or to exercise any 
power that the Board may do, or is required to do, or may exercise, except those matters 
which, in accordance with provincial legislation, cannot be delegated.  
 
This delegation of authority to the Superintendent specifically includes: 
 

 Any authority or responsibility set out in the School Act and regulations as well as 
authority or responsibility set out in other legislation or regulations. 

 

 The ability to enact any Administrative Procedures required to carry out this authority. 
 

 The ability to sub-delegate this authority and responsibility as required. 
 
 
15.1.  The Board authorizes the Superintendent to act for it and exercise any power that the 

Board may exercise except when it comes to matters which in accordance with 
provincial legislation cannot be delegated.   

 
15.2.  The Superintendent is directed to develop an administrative procedure to fulfill Board 

obligations created by any federal or provincial legislation other than the School Act. 
 
15.3.  In the absence of Board policy, where an immediate administrative response is needed, 

the Superintendent will act and if time permits, consult with the Board Chair. The Board 
will hear of the emergent issue and action taken at the next regular meeting and also be 
informed if there is a need to develop a policy for future occurrences. 

 
15.4  Delegation of Board Authority actions must be taken with regard for the tenor of the 

Board’s Philosophy.  
 
Notwithstanding the above, the Board reserves to itself the authority to make decisions on  
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specific matters requiring Board approval.  The Board requires that any new District initiatives 
be brought to the Board for discussion and determination of decision-making authority. This 
reserved authority of the Board is set out in Board policies, as amended from time to time. 
 
 
16.  Role of the Superintendent                                       
 
16.1  The Board in its recognition of the need for one person to be in charge of the District 

designates the Superintendent as Chief Executive Officer of the Board and Chief 
Education Officer of the District. (School Act, sec 22) 

 
16.2  The Superintendent is responsible for the overall administration of the District and any 

Board authority delegated to the staff of the District will be done so through the 
Superintendent.  

 
16.3  The Superintendent is accountable to the Board for the conduct and operation of the 

District, for ensuring compliance with legislative requirements, for providing 
administrative and educational leadership and for reporting to the Board with a focus 
on any governance implications of District operations. 

 
 
17.  Specific Areas of Superintendent Responsibility  
 
17.1  Student Welfare  
 The Superintendent ensures a safe and caring environment which fosters respectful and 

responsible behaviours for District students.  
 
17.2  Educational Leadership 
 He/she provides leadership in all public education matters and implements directions 

established by the Ministry; makes the Board aware of any inconsistencies in local 
practice; engages in professional development which ensures the District remains 
current in educational practices. 
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17.3  Fiscal Responsibility 
 The Superintendent will manage the District in a fiscally responsible manner that 

adheres to recognized accounting procedures; provide the Board with a recommended 
annual operating budget, indicate capital expenditures as may be required, provide 
periodic statements of revenue and expenditures.  

 
17.4  Personnel Management 
 She/he will promote a high standard of professional leadership, effective human 

relations and a spirit of education advancement throughout the District.  
 
17.5  Development, Implementation & Evaluation of District Policy and Administrative 

Procedures 
 He/she will facilitate the development, implementation and evaluation of Board policy 

and provide leadership in the development of Administrative procedures. 
 
17.6  Superintendent & Board Relations 
 She/he will establish and maintain a positive working relationship with the Board; 

respect and honour the Board’s role and responsibilities and facilitate the 
implementation of that role as defined in Board Policy.  

 
17.7  Planning 
 The Superintendent will lead the District Planning Process and implement the plan as 

approved by the Board; report annually on results achieved and keep the Board 
informed by way of the Superintendents report at Board meetings. 

 
17.8  Organizational Management between the District and Ministry 
 He/she will ensure the District remains in compliance with all legal, Ministerial and 

Board mandates and timelines; report to the Minister as required by the School Act.  
 
17.9  Communications and Community Relations 
 The Superintendent will ensure positive and effective external and internal 

communications are in place; develop and maintain positive relations with provincial 
and regional government departments and agencies; promote good relations with staff  
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 and the public and act in concert with the Chair as one of the Board’s spokespersons as 

required on District matters.  
 
17.10  Personal Leadership Practices 
 The Superintendent will lead in a manner that is viewed positively and has the support 

of those who work closely with him/her. 
 
 
 
References:   School Act (sections 22, 65, 67 and 87.01) 
  School Act Regulation 266/13 (Section 6) 
  SD 47 Policy 13 (section 3.4) 

 



School Act responsibilities of Superintendent Section 22 

Superintendent of schools 

22   (1)A board must appoint a superintendent of schools for the school district who, 

under the general direction of the board, 

(a)has general supervision and direction over the educational staff 

employed by the board of that school district, 

(b)is responsible 

(i)to the board, for improvement of student achievement in that 

school district, 

(ii)for the general organization, administration, supervision and 

evaluation of all educational programs provided by the board, and 

(iii)for the operation of schools in the school district, and 

(b.1)[Repealed 2015-24-11.] 

(c)must perform other duties set out in the regulations. 

(2)A board may appoint one or more assistant superintendents of schools to perform those duties assigned 

by the superintendent of schools for that school district. 

(3)[Repealed 2015-24-11.] 
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BOARD ANNUAL WORK PLAN 2020-2021 
 

 

  

 July   

  

Events/Action 

 Canadian School Board Associations Congress – July 2nd-5th (Cancelled)  
 

 

  

 August   

  

Agenda Items 
 Back to School Restart Planning 

 

Events/Action 

 Town Hall Forum for a Safe Return to In-Class Instruction 
 
 

  

 September   

  

Agenda Items 
 Board Annual Work Plan (Review) 

 Power to Suspend 

 Maintenance of Order 

 19-20 Annual Report (Review) 

 19-20 Annual Financial Statements (Review) 
 

 

Events/Action 
 Orange Shirt Day – Every Child Matters - September 30th 

 
 
 
 

SCHOOL DISTRICT NO 47 (POWELL RIVER) 

4351 Ontario Avenue, Powell River, BC V8A 1V3 



 
 
 
  

 October   

  

Agenda Items 
 19-20 Annual Report (Receive) 

 20-21 Strategic & School Growth Plan (Review) 

 19-20 Annual Financial Statements (Adoption) 

 Summer Facility Plan Report (Receive) 

 September 30, 2020 Enrolment Information 
 
 

Events/Action 
 BCSTA Meeting of Board Chairs – October 15, 2020 

 BCSTA Provincial Council – October 24, 2020  (virtual) 

 Ministry of Education Joint Partner’s Liaison Meeting – October 16 & 30, 2020 (virtual) 

 World Teacher Day 
 

 

  

 November   

  

 

Agenda Items 
 Communications Plan (Review) 

 Long Range Facility Plan (Review) 
 

Events/Action 
 Remembrance Day Assemblies 

 Provide Schedule of Winter Concerts (to be provided – virtual) 

 BCSTA Trustee Academy – November 27 – 28, 2020  (virtual) 
 
 
  

 December   

 
Agenda Items 
 Internal Trustee Elections  

 Committee Appointments 

 Statement of Financial Information (Receive) 

 Review of Annual PR Living Communications (Review) 
 

Events/Action 
 Winter Concerts (virtual) 

 Sign cards for school and staff appreciation  

CANCELLED 



 
 

 

 January   

  

Agenda Items 
 Strategic & School Growth Plan Interim Reporting (receive) 

 Board/Superintendent Evaluation (January 13 and 27, 2021) 
 

Events/Action 
 Trustee Disclosure Forms Due – January 15, 2021 

 BCPSEA AGM – January 30 – 31, 2021 (virtual) 

 Literacy Week – January 20 – to 27, 2021 
 

 

 February   

Agenda Items 
 Amended Annual Budget 

 School Calendar Consultation 
 

Events/Action 
 BCSTA Provincial Council – February 19-20, 2021 (Virtual)  

 Pink Shirt Day – Anti Bullying – February 24, 2021  
 

 
  

 March   

 

Agenda Items 
 School Calendar Finalization 

 Review Provincial Motions for the BCSTA AGM 

 21-22 Budget Process Development 
 

Events/Action 
 Invite MLS N. Simons to meet with Trustees 

  

 April   

  

Agenda Items 
 2021-2022 Government Grant Review 

 

Events/Action 
 BCSTA Provincial Council – April 18, 2021 
 BCSTA Annual General Meeting – April 15-18, 2021  
 Education Week 
 National Professionals Week – April 19-23, 2021 



 
  

 May   

  

Agenda Items 
 Annual Facility Grant Planning (Review) 

 

Events/Action 
  

 

 June   

  

Agenda Items 
 Annual Budget (Adoption) 

 Capital Plan (Adoption) 

 Carbon Neutral Action Report (Receive) 

 2021-2022 Board Meeting Calendar (Review) 
 

Events/Action 
 Employee Recognition Luncheon 

 Board Retirement Celebration 

 Graduation Ceremonies 

 Award & Scholarship Event 

 National Indigenous Day 
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