
SCHOOL DISTRICT NO. 47 (POWELL RIVER) BOARD OF EDUCATION 
Committee of the Whole 

12:00 pm, Wednesday, February 26, 2020 
SCHOOL BOARD OFFICE 

A G E N D A 

CHAIRPERSON:  D. Skinner 

PRESENTATIONS:  SCHOOL INTERIM REPORTS 
a) 12:30 pm - R. Gordon, TX
b) 12:45 pm - S. Behan, WV
c) 1:00 pm - J. Burt, KC
d) 1:15 pm - I. Landy, EH

1. APPROVAL OF AGENDA:

2. ADOPTION OF MINUTES:
2.a)  Adoption of Minutes dated January 22, 2020

3. STANDING COMMITTEES:
3.a)  Education Committee

i) N/A

3.b) Operations Committee
i) Artificial Field Replacement Planning – S. Hopkins (oral)
ii) School Based Operational & Special Grant Funding Proposal
iii) OLC Development

3.c) Policy Committee
i) Board Work Plan – (example attached)

4. OTHER COMMITTEES:
4.a) N/A

5. OTHER BUSINESS:
5.a)  Committee Assignments (oral) 

ADJOURNMENT 
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SCHOOL DISTRICT NO. 47 (POWELL RIVER) 
BOARD OF EDUCATION – COMMITTEE OF THE WHOLE 

12:00 pm, Wednesday, January 22, 2020 
SCHOOL BOARD OFFICE 

 MINUTES 

Present: Dale Lawson (Chair), Aaron Reid, Russell Brewer, Doug Skinner 

Also in attendance: Jay Yule, Kristen Brach, Allison Burt 

Regrets: Steve Hopkins, Jackie Timothy 

PRESENTATIONS: 

Ms. Vanessa Sparrow – Brook’s Greenhouse and Outdoor Classroom 

 Ms. Sparrow presented to the Board, her proposal for a Brook’s Greenhouse and Outdoor Classroom.
Please see agenda for presentation.

Questions asked:

 Field Space – is it available or would we be taking away from another program.  J. Yule responded
that the space/field is not being used and hasn’t been for quite some time.

 Would this be a semestered program?  V. Sparrow responded that it could potentially be run in that
manner, but added that community support, especially during the summer would be welcomed.

 When is the TD Grant timeline?  R. Brewer suggested including the amount requested in the TD
Grant application also be requested from Community Forest.

 How would produce be harvested?  Would it be continuous?  Where would it go? V. Sparrow
responded that this has varied between greenhouses she has researched.  There is capacity to
produce and distribute to elementary schools during the school year and potentially to families
during the summer.

 What would the greenhouse be built of?  V. Sparrow responded that it is made of poly and would not
need replacing for approximately seven years.

 V. Sparrow reported that success is contingent on having some dedicated staff; having a part time
position – building the structure is the easy part.
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1. APPROVAL OF AGENDA

Moved: D. Skinner
Seconded:  R. Brewer

THAT the agenda be adopted as amended:

ADD:  5.b) Request from Professional Learning Committee Rep in February (oral – A. Reid).

Status:   Carried

2. ADOPTION OF MINUTES
2.a) Adoption of the Committee of the Whole Minutes dated November 27, 2019 

Moved: A. Reid
Seconded: D. Skinner

THAT the Minutes dated November 27, 2019 be adopted as presented: 

Status:  Carried 

3. STANDING COMMITTEES
3.a) Education Committee 

i) Learning Innovation Team
Committee is currently working off the Strategic Plan and the items they are
responsible for.  It was reported, that long term/forward thinking conversations are
taking place amongst colleagues.

It was also reported, that at recent meetings both parent and teacher
representatives expressed seeking some certainty regarding student reporting.
J. Yule mentioned that under the School Act, reporting is the responsibility of the
School Board and Assessment is the responsibility of the Schools.

ii) PR Living Schedule
J. Yule presented a revised schedule specific to the Strategic Plan.  All were in
agreement with what was presented.

iii) Brook’s Greenhouse and Outdoor Classroom
Under financial consideration.

iv) Partners in Education Growth and Expansion
J. Yule reported on a document included with the agenda which was prepared
further to comments made about the program on social media.
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v) Operational Plan 2019-2023
Feedback was received from D. Lawson (see agenda item).
Discussion ensued regarding specific goals vs general goals and how they are
measured. It was also asked how reporting was expected to take place?
As the Board of Education is responsible for the Strategic Plan, how does the
Operational Plan come into play and how are those goals and objectives measured?

The Superintendent reported that schools use the Envisio software to assist in 
setting their goals and objectives for the year. J. Yule to invite all schools to present 
to the Board at a later date. 

vi) Bus Passes for Cranberry Students
J. Yule spoke to an article regarding bus passes for Cranberry Students reporting
that there was no direct consultation with the School District and expressed that
misguided information in the article has come across as the Board making poor
decisions.

Discussion ensued with respect to a potential response. J. Yule to draft a letter for 
Board review.   

3.b) Operations Committee
i) Financial Considerations

JY spoke to the financial considerations provided to the Board.

Suggestions: 

 EV charging stations.

 Look at requests from Community Forum.
 Zero waste, covered roof for bikes were a couple that were

recalled.

 Indigenous Storytelling – perhaps J. Timothy could work with someone who
would present to schools.  J. Yule mentioned that the District has funded this
type of initiative.

 Blanket exercise with City/Regional District.  Perhaps this has been offered in the
past.

 Succession planning for Superintendent – something that should be looked at.

 Mental Health – perhaps over course of year, bringing in 4-5 speakers? Perhaps
money to teachers in order to provide resources pertaining to Mental Health
that they could use/present in classrooms.  There are learning opportunities for
teachers to learn more about different aspects of mental health
(upgrade/recertify).

 Edgehill Rippers request.

The Board was in agreement with what was presented but would like to see an 
updated list at next meeting with what was presented and to possibly include more 
of what was suggested at the Community Forum.    
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3.c) Policy Committee
i) AP340 – Drugs and Alcohol

Administrative Procedure reviewed. J. Yule to present draft changes for next
meeting.

ii) New Admin Procedure, re:  Planning Process and Reporting – Draft
JY reviewed draft new admin procedure and asked the Board for their feedback.

Points discussed: 

 Should we look at hiring a communications person?

 School final assemblies are usually filled with parents attending.  Could a school
success presentation be included in those?

 K. Brach has been meeting with Principals.  They are proud of what they have
been accomplishing and believe they will be presenting to the Board.

 Should we have a public presentation to include stakeholders?

 Could Administrators put one presentation together which would include all
schools and present?

 Accountability factor is important to keep.

 Celebration of Success in June?

 Once schools look at their plan in June, they could present changes to the Board
at which time we would decide if we need to amend our Strategic Plan.

 How would the Board like Administrators to present in the interim (half way)
point of where they are at?  Public meeting, email or a presentation as we have
had in the past.  In interim ask Administrators to come to Board in either a
template report or meeting.  Successes and challenges to date.  Format and date
TBD.

iii) Policy 11 – Appeals – Draft Changes
J. Yule reported on the DPAC Advocacy workshop that took place January 16th with
approximately 12 people attending.

The Board agreed with the changes proposed for Policy 11 and asked that this be 
brought forward to the next meeting for 1st reading.   

iv) Community Violence Threat Risk Assessment (VTRA) Protocol Guide
J. Yule reported that T. Gaudreau has been working with the local mental health
team and hoping to provide further training.

4. OTHER COMMITTEES
4.a) N/A 

5. OTHER BUSINESS
5.a) PRISMA Sponsorship 

PRISMA for Kids – JY working with J. Scott and SD sponsors on this event.  Relay to PRISMA 
that we will sponsor the PRISMA for Kids. 

5.b) Professional Learning (A. Reid) 
Pamela Ruth, SD46, our rep for BCSTA is unable to attend meeting in February; D. Skinner 
will attend.  
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ADJOURNMENT 

There being no further business: 

Moved: A. Reid 

THAT the Committee of the Whole Meeting adjourn at 2:34 pm. 

Status:   Carried 

D. Lawson J. Yule
Chair Superintendent

JY/ac
SH/attachments 



Funding

 Population Operational Funding

Operational Funding -

Revised Special Grant

Elementary 0-50

Texada $25,000 $30,000 $2,500

51-75

N/A $35,000 $40,000 N/A

76-150

Henderson $45,000 $50,000 $7,500

Kelly Creek $45,000 $50,000 $7,500

151-225

Edgehill $55,000 $60,000 $10,000

226-300

James Thomson $65,000 $70,000 $12,500

301 +

Westview $80,000 $80,000 $15,000

Secondary 0-500

N/A $170,000 $170,000 N/A

501-900

Brooks $340,000 $340,000 $20,000

Special Grant  - Environmental, Mental Health or Other Initiative in suppor of Strategic Planning
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February 21, 2020 

TO: Board of Education, School District 47 

FROM:  Hugh Prichard 

RE: Outdoor Learning Centre Waterfront Development Project Work Plan 

Thanks guys for coming out last week. I really appreciated our discussion and tour. As an 
aside, today I had Pat D. up here from the qRD. I needed to run him through another 
project so took the opportunity to give him a heads up. It was a good move to brief him 
so feel like he at least has a ‘heads up’ as to our intentions. He was initially supportive 
which is good news. 

Scope of Project and Work Plan 

Project Description and Background: 
Following the return to normal lake operating levels in late 2019, the shoreline egress at 
Haywire bay has dramatically changed.  Small boat and aquatics programs form the foundation 
of our Centre’s program activity offerings to PR citizens and therefore access to the waterfront is 
an integral part of life at the Centre.   

In 2020, with high water levels not seen in eight years since construction of the OLC began, it is 
necessary for SD 47 to pursue a new waterfront development plan and application process that 
restores access to the lake. Within this project we intend on creating a new beachfront area 
(Approx. size), purchasing and installing a new swim and transportation dock, (Approx. size), as 
well as relocation of existing small boat storage systems. It is fully expected that the lake levels 
will continue to fluctuate between 285’-269’. 

The area where the OLC is located is a Regional Park, and the Regional District holds a license of 
occupation for the entire bay. This project needs to be 100% supported by the qRD for this to go 
ahead.  
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Specific Project Objectives: 

 To outline a critical path to obtaining all required Regional, Federal and
Provincial Government Environmental assessments, approvals, permits,
including submission of applications and project details, survey, analysis and any
other required expertise needed to obtain ALL the approvals required.

 To offer leadership and support as required to help tell the story of what is
required at the OLC along with rationale, as well as ensuring all the key
stakeholders are at the table to create the best possible chance for approval at
all levels.

 To solicit design and cost estimates for purchase and installation of components
by OLC.

 To follow-up and act as the project liaison for inquiries related to the application
process.

 To oversee installation conducted by OLC as per approved plans.

 To provide a budget outline for anticipated expenses in both the design
consultation and application approval phases.

 To make recommendations and supply leadership in the sequencing of a strategy
to build support at all levels for project.
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Project Map: Represents an ideal layout, dimensions approximate 

Project Deliverables: 
Development permit to include: 

 A new shoreline-connected float that will be suitable for wheelchair access and
child swimming. This float will be a lay-on the ground style float rather than an
above-ground approach ramp due to the fluctuating reservoir levels. Separate
shallow and deeper water areas (approx. area)
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 An offshore swimming float anchored to lake bottom and connected to the shore. One
side to be dedicated as moorage for up to two vessels, so should be a bit wider.

 Lock-block anchors to be deployed in the bay to hold dock and swimming float in place

 A separate small boat launching area  (Canoe, Row, Kayak etc.)

 Move canoe racks back to allow a sitting area at the beachside

 Timelines for the project – doubtful it will get done this year with the DFO approval
process being slow.

 A sketch of the plan and examples of the type of dock to be purchased. *Note: The
existing SD47 docks are not adequate.

Notes on Implicated Legislation: 

A Riparian Areas Regulation plan (RAR) is not required because it is a Regional Park and is not 
residential, commercial or industrial development.  See below.   

Riparian Areas Protection Act 

RIPARIAN AREAS PROTECTION REGULATION 

Division 2 — Application 
Application to developments 
3   (1) Subject to this section, this regulation applies in relation to a development if 
(a) the development is a residential, commercial or industrial development,

Ministry of Forests, Lands, Natural Resource Operations and Rural Development, 
Fish and Aquatic Habitat Branch, Riparian Areas Protection Regulation, Technical 
Assessment Manual, November 2019 V. 1.1: 

1.5  Does the RAPR Apply to the Proposal ? 

1.5.1 Types of Development   

Development activities taking place in park lands under local government jurisdiction are 
typically exempt from permit requirements and would not be subject to the regulation. 
In some cases, activities may be proposed in parks that constitute commercial or 
industrial development and therefore subject to the regulation. The QEP and proponent 
should confirm bylaw requirements with the local government. 

DFO approval will be required as it is fish habitat. The biological rationale to allow the dock 
structure to lay on the surface of the shoreline will be based on: 

 It is a non-natural shoreline due to fluctuating reservoir levels.
 Dock design needs to accommodate huge fluctuations in water level
 Any benthic organisms, flora and fauna, are killed off in the proposed dock area as

reservoir levels are lowered.
 The current area on which the dock will lay has been above water levels for some years

now, (as per Google Earth images) and has no aquatic organisms within it.
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 Water level currently at an all-time high, causing erosion and flooding of riparian
vegetation, which is killing some of it.

 The area has been designated as a Regional Park for swimming and recreation purposes
which inherently comes with some degree of aquatic ecosystem disruption.

 Biological assessment to be completed. Last one over 5 years ago.

Next Steps and Timelines: 

 Create a site plan for the area, including dimensions and areas under consideration.
 Find out if the qRD’s license of occupation is suitable for the uses desired? – ask qRD
 Contact Poralu Marine (Engineered float company) for a concept plan for the dock

system
 Develop good looking sketch of proposed dock and float.
 Order of Magnitude costing for the project.
 Concept plan in narrative and illustrated form to be used a supporting documentation

establishing the benefits of the project.
 Meet with Jay Yule, SD47 Superintendent, to ensure the project is 100% aligned with

interests of SD47
 Accompany Jay Yule to present the plan and opportunity to the qRD Board to get 100%

buy-in for the project.
 Order the dock and confirm design specs
 Update biological assessment
 Get DFO application in ASAP – this will be the slow part of the project

Proposed Fees:
Preparation to point submission and complete presentation package.  TBD 



POLICY 2, APPENDIX A      

BOARD ANNUAL WORK PLAN 

August 

Regular Board Meeting Agenda Items (if scheduled) 
● Approve of Board/Superintendent Evaluation
● Borrowing resolution

Events/Action 
● Attend Kick-Off Event
● Attend ASBA Leadership Academy

September 

Regular Board Meeting Agenda Items 
● Review Board Annual Work Plan
● Sharing of results on Brand Evaluation

Events/Action 
● Discuss participation in World Teachers’ Day
● Submit Alberta School Board Association (ASBA) Nominations for Awards, as

warranted.
o Friends of Education Award Nomination
o Honorary Life Member Award
o Long-Service Award Nomination
o Premier’s Award

● Prepare election nomination documentation for applicable years (2021, 2025)

October 

Regular Board Meeting Agenda Items 
● Begin preliminary planning for attendance at National School Boards’ Association

(NSBA) Conference
● Receive September 30th Enrolment Report
● Receive Achievement and Diploma Exam Report
● Receive ASBA and PSBAA Resolutions/Policies for Fall General Meetings

Events/Action 
● Board Planning Seminar and Strategic Planning (October or November)
● Ensure representation at ASBA Trustee Orientation (Election year)
● Recognize World Teachers’ Day
● Schedule Board Orientation sessions in applicable years (2021, 2025)
● Ensure representation at Public School Board Association of Alberta (PSBAA) AGM
● Schedule Board Organizational Meeting during election years
● Elections (2021, 2025)
● Schedule a Board Planning Seminar for the upcoming school year
● Note planning for applicable election years (2021, 2025)
● Council of School Councils Meeting (every second year)



 
November 

 
Regular Board Meeting Agenda Items 

● School visits 
● Review and approve Three-Year Education Plan (3YEP) /Annual Education Results 

Report (AERR) in October or November 
● Receive Audited Financial Statements 
● Approve Transfers to Reserves 
● Receive Revised Division Budget (if necessary) 
● School Resource Officer (SRO) Report 

Events/Action 
● Ensure representation at ASBA Fall General Meeting 
● Participate in Remembrance Day ceremonies in local schools and in the community 

 
December 

 
Regular Board Meeting Agenda Items 

● Provide input into ASBA Strategic Plan 
Events/Action 

● Encourage representation at local schools’ Christmas events 
 

January 
 

Regular Board Meeting Agenda Items 
● Board Self-Evaluation 

Events/Action 
● Deliver appreciation baskets to schools 
● ASBA New Trustee Orientation (following election) 
 

February 
 

Regular Board Meeting Agenda Items 
● Review ASBA Bylaws/Call for Issues 
● Approve School Year Calendar(s) 
● Schedule of Board meetings  

Events/Action 
● Select Edwin Parr Teacher Award  
 

March 
 
Regular Board Meeting Agenda Items 

● Submit ASBA Edwin Parr Teacher Award Nomination  
● Review Budget Assumption Report 
● Review Provincial Budget 

Events/Action 
● Encourage representation at National Congress on Rural Education in Canada 
● Recognize Substitute Teacher Appreciation Week 
● Attend Rural Education Symposium 



● Attend National School Boards Association conference 
 

April 
 

Regular Board Meeting Agenda Items 
● Approve Three-year Capital Plan / Ten-Year Facility Plan 
● Contribute to the PSBAA Three Year Plan 
● Begin preliminary planning for attendance at Canadian School Boards’ Association 

(CSBA) Conference 
● Approve Auditors – on four-year cycle  
● Review ASBA and PSBAA Bylaws/Resolutions for Spring AGM 

Events/Action 
● Ensure representation at Alberta School Councils Association (ASCA) Conference and 

Annual General Meeting 
 

May 
 

Regular Board Meeting Agenda Items 
● Review draft schedule for Superintendent’s and Monitoring Reports  
● Review community engagement strategies for the upcoming school year 

o Coordinate meetings with municipal, provincial and community partners  
● Approve Budget 
● Approve School Fees 
● Approve Capital Plan 

Events/Action 
● Ensure representation at ASBA Zone 2/3 Meeting – Edwin Parr Winners acknowledged 
● Recognize School Bus Driver Appreciation Day 
● Participate in and support Education Week activities 
● Attend local graduation ceremonies 
● Spring Board/Executive Team Planning Session 

 
June 

 
Regular Board Meeting Agenda Items 

● Approve Annual Communications Plan 
● Ensure annual updates from ATA and CUPE Professional Growth  
● Conduct Superintendent Annual Evaluation 
● Board self-evaluation 
● Review draft Three-Year Education Plan 
● Organizational meeting 

Events/Action 
● Submit zone appreciation awards (ASBA and PSBAA) nominations 
● Ensure representation at PSBAA Spring General Meeting 
● Ensure representation at ASBA Spring General Meeting 
● Attend local graduation ceremonies 
● Attend Board Retirement Celebration – Overlander Lodge 
● Participate in and support Environment Week Activities 
 
 



 
 

July 
 
Regular Board Meeting Agenda Items 

●  
Events/Action 

● Encourage representation at Canadian School Boards Association Conference 
 

Ongoing 
 

● Attend Board Meetings 
● Attend assigned Committee Meetings as required 
● Receive Superintendent’s and Monitoring Reports 
● Attend School Council Meetings 
● Receive Annual Work Plan 
● Receive Monthly Financial Report 
● Attend School Celebrations upon request 
● Meetings with Municipal, Provincial and Community partners 
● Tour Division School Facilities 
● Hold student expulsion hearings and appeals as needed 

 
 
Approved: March 21, 2018, April 18, 2018, June 20, 2018, December 12, 2018 
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